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The Commission at a Glance 


The Commissioners 


The jurisdictional powers of the Public 
Service Commission rest with the three 
commissioners, one of whom is the chair- 
man. Each is appointed by the Governor in 
Council for a ten-year term and has the sta- 
tus of deputy head. Together, the commis- 
sioners set overall policy in accordance with 
the Public Service Employment Act. The 
chairman is chief executive officer and a 
majority of commissioners constitutes a 
quorum. 


Executive Secretariat 

The secretariat plans and coordinates 
strategy, policy, and ongoing activities on 
behalf of the Commission. It responds to 
requests for information from members of 
Parliament, prepares the Commission’s 
annual report, and performs various func- 
tions outlined in the Act. 


Management Category Programs 
Branch 

This branch establishes policies and 
systems for recruitment and selection of 
members of the Management Category in 
accordance with the Act and in keeping with 
Commission policy. It carries out career and 
succession planning and staffing activities 
for senior management and executive posi- 
tions, and counsels members of and aspir- 
ants to the category. The branch is respon- 
sible for the Career Assignment 

Program, Interchange Canada, and for 
international assignments. 





Staffing Programs Branch 

This branch establishes staffing policies and 
procedures, selection standards and tests, 
and administrative procedures for Commis- 
sion and departmental staffing in accord- 
ance with the Act, and Commission policy 
and directives. It recruits and refers candi- 
dates from outside the Public Service, per- 
forms staffing activities not delegated to 
departments and oversees departmental 
Staffing activities to ensure application of 
the Act and the Public Service Employment 
Regulations. The branch coordinates those 
parts of the Official Languages Program for 
which the Commission is responsible. It sets 
language standards for bilingual positions 
and tests the language skills of candidates 
and incumbents. Its many responsibilities 
include the Women’s Career Counselling 
and Referral Bureau, the National Indige- 
nous Development Program, and the 
Access Program for Handicapped People. I 
also carries out human resources planning 
activities. 


Audit Branch 

This branch conducts cyclical audits of 

delegated and non-delegated staffing activi- 

ties in all departments and agencies that 
_come under the Act. In addition, other per- 
sonnel management functions under the 
jurisdiction of the Treasury Board of Canada 
are integrated into these audits. The audit of 
these additional functions is carried out pur- 
-suant to the agreements between the two 
central agencies on their respective roles 
_and responsibilities. 


Appeals and Investigations Branch 
This branch establishes independent boards 
to hear appeals brought by public servants 
against alleged breaches of the Act and 
Regulations, in such matters as appoint- 
ment, promotion, demotion, and release. 
Decisions of appeal boards are final and 
binding on both the parties and on the Com- 
mission, and can be set aside only by the 
Federal Court of Appeal. The branch investi- 
gates complaints from employees and appli- 
cants for employment alleging discrimina- 
tion in the Public Service. It serves as 
ombudsman in handling complaints from 
employees alleging harassment or unfair 
administrative treatment on the job, and 
investigates complaints of questionable 
staffing practices brought to its attention by 
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Staff Development Branch 

This branch provides federal departments 
and agencies with staff development and 
training programs to improve the occupa- 
tional performance of employees and to 
assist in implementing Treasury Board train- 
ing policy and departmental training plans. 


Language Training Program Branch 
In response to departmental needs, this 
branch provides language training to meet 
job requirements. At the request of depart- 
ments and agencies, it develops and con- 
ducts specialized courses in both official 
languages in the National Capital Region 
and across Canada. It also conducts the 
Advanced Language Training Program. It 


_offers advice and assistance related to lan- 


guage training: analysis of needs, develop- 
ment of courses and programs to meet spe- 
cific needs, program evaluation, testing, and 
guidance to public servants. 





Corporate Systems and Services 
Branch 

This branch designs, promotes, implements 
and coordinates departmental management 
systems in support of corporate manage- 
ment; ensures that internal Commission poli- 
cies and systems are consistent with central 
agency requirements; provides direction 
and support in the acquisition and manage- 
ment of resources in the Commission, and 
provides common support services to other 
branches through its directorates: adminis- 
tration, information and management sys- 
tems, corporate systems and analysis, 
finance, public affairs, personnel, internal 
audit, and regional services. 
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Highlights 


Decrease 


Increase 


New Initiatives 


_ 


Public Service population: 222,044 compared to 222,582 in 1982 . 


Appointments: 86,588 compared to 100,041 in 1982; 10,066 persons appointed from 
outside the Public Service compared to 15,538 in 1982 


Promotions: 19,949 compared to 26,360 in 1982 
Resignations: 6,608 compared to 8,387 in 1982, down from 14,859 in 1981 
Appeals: 2,400 compared to 2,885 in 1982 


Language training: 12,207 participants 3,229 of whom were in continuous Courses versus 
13,258 and 3,098 in continuous courses in 1982 


Representation of women: 40.6 per cent of total population compared to 40.4 per cent 
in 1982 


Representation of francophones: 27.4 per cent versus 26.8 per cent in 1982 
Surplus employees: 1,566 or 75 per cent more than in 1982 
Lay-offs: 1,123 compared to 535 in 1982 


Professional training: 10,968 participants in 575 courses compared to 10,251 in 498 
courses in 1982 


National Applicant Inventory System 
Access Program for Handicapped People 
Women’s Career Counselling and Referral Bureau 


National Indigenous Development Program 





This is the seventy-fifth report that the Pub- 
lic Service Commission (up to 1967 the Civil 
Service Commission) has had the pleasure 
of submitting to Parliament. It was in 1908 
that Parliament first embarked on a radical 
reform of hiring and promotion practices in 
the federal administration, with a view to 
establishing a public service in which 
employees would be appointed on the basis 
of their professional and personal qualifica- 
tions and not because of their political 
affiliation or the services they had rendered 
to a political party or candidate. This 
reform, which was more clearly defined over 
the years through successive acts of Parlia- 
ment, has given Canada a public service 
characterized by a political impartiality and 
professionalism that are the envy of many 
countries. 


The first chapter of this report ‘‘Adapting 
Merit to New Realities’” examines the values, 
principles and rules which underlie the major 
achievements of the Commission over the 
past seventy-five years. Throughout this 
period, marked by extensive social and eco- 
nomic change, the constant concern of Par- 
liament has been to ensure that Canadians 
could depend on the services of a profes- 
sional and politically impartial Public Ser- 
vice. In spite of the strong pressures that 
now exist to modify the systems and the 
rules of conduct that have maintained and 
protected these fundamental features of our 
Public Service, we believe that Parliament 
will want to weigh carefully the long-term 
consequences of any change before reach- 
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Introduction 





ing a decision. Our own analysis leads us to 
recommend changes to the present legisla- 
tive framework, changes which appear to be 
necessary to enable the Public Service of 
Canada to respond with a high degree of 
success to the demands of the future. 


The second chapter of the report presents 
an overview of the initiatives that the Com- 
mission has undertaken since 1967 to 
enhance the participation of underrepre- 
sented groups. It also outlines measures 
introduced by the Commission in 1983 in 
support of the government’s Affirmative 
Action Program, including the establishment 
of the Women’s Career Counselling and Ref- 
erral Bureau, the National Indigenous 
Development Program, and the Access Pro- 
gram for Handicapped People. 


Other activities carried out by the Commis- 
sion are grouped under the following head- 
ings: Applying Merit (staffing and related 
activities), Protecting Merit (audit and 
redress), and Training Public Servants. The 
last chapter deals with the Commission’s 
management of its internal resources. 


Finally, we wish to pay tribute to the dedica- 
tion and support of the employees of the 
Commission and to express our gratitude to 
members of Parliament, officials of the Trea- 
sury Board Secretariat of Canada, depart- 
mental managers and representatives of 
bargaining units in the Public Service for 
their assistance and cooperation. 
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Merit is, and must remain, the fundamental 
principle of staffing in the Public Service* of 
Canada. The way in which merit is viewed 
and the methods of application of this prin- 
ciple, however, must be reviewed continu- 
ally to take into account the changing val- 
ues and expectations of Canadian society 
and, specifically, the personnel needs of the 
Public Service. This has been one of the 
main concerns of the Public Service Com- 
mission in recent years as it focussed its 
attention on a review of the merit system to 
ensure that staffing procedures meet the 
operational requirements of departments* * 
and the demands of the public interest. 


The careful deliberation and the energy 
invested by the Commission to adapt merit 
to these changes have been in keeping with 
a rich tradition of values and principles — a 
tradition which has made Canada’s Public 
Service one of the most respected in the 
world. It is this tradition which, over many 
decades, has provided the federal govern- 
ment with the invaluable support of a corps 
of qualified and dedicated public servants. 
Convinced that the complementary princi- 
ples of appointment on the basis of merit 
and the political impartiality of public ser- 
vants are essential elements of this tradition, 
the Commission considers it appropriate in 
this, its seventy-fifth year, to assess the 
progress made since Parliament legislated 
an end to political patronage and nepotism 
in the public service. 


* 


In this report “Public Service”’ refers to those depart- 
ments and agencies to which the Public Service 
Employment Act of 1967 applies. Otherwise, ‘‘public 
service’’ is used. 


a5 
* 


In this report, except where a distinction is necessary, 
__ the term department refers to departments and agen- 
cies. 


Mandate of the Commission 


The principle of merit in the public service 
was established by Parliament through the 
adoption of the Civil Service Acts of 1908 
and 1918. According to this principle, 
appointments to and promotions within the 
public service are based on the assessment 
of the personal and professional qualifica- 
tions of candidates, without regard to their 
affiliation with a given political party, or their 
political allegiance. At the same time, Parlia- 
ment prohibited public servants from engag- 
ing in political activities or contributing funds 
to a party, thus ending the practice of ‘mac- 
ing’ whereby the party in power systemati- 
cally deducted a portion of the salaries of 
persons appointed by the party. 


To ensure the competence and impartiality 
of public servants, an independent commis- 
sion reporting to Parliament was established 
in 1908. It was made responsible for 
appointing and promoting public servants in 
the ‘inside’ service (positions at headquar- 
ters in Ottawa). In 1918, the Commission’s 
responsibility was extended to include the 
entire federal public service. The ‘service to 
the public’ aspect of the public service and 
the accountability of the Commission to the 
elected representatives of the people thus 
were Clearly affirmed. 


The achievements of the Commission in ful- 
filling its responsibilities may be listed under 
the following broad headings: 


¢ eliminating patronage 

e influence of scientific management 
e rights and privileges of employees 
® flexibility and delegation 

¢ rights of individuals and groups. 


Eliminating Patronage 

Parliament generalized the application of 
merit to the whole public service when, in 
1918, it placed total responsibility for staff- 
ing in one central agency — the Commis- 
sion. One rule to be applied equitably and in 
the same manner to everyone was con- 
sidered to be the best way to put an end to 
political and administrative patronage. 


‘‘The benefits to the service and the 
relief to ministers and members of 
Parliament which have resulted from 
the non-partisan appointments to the 
various positions in the Inside Ser- 
vice, since September 1, 1908, have 
been very generally recognized. ”’ 
(Annual Report, 1911) 


The competitive process was deemed to be 
the best practical method of selecting 
employees regardless of whether they were | 
public servants at the senior or lower levels. _ 
The decision of the Commission in the early 
1920s to administer all competitions itself 
strengthened this trend toward uniformity. 





influence of Scientific Management 
When the act of 1918 came into force, the — 
theories of the American school of scientific | 
management were revolutionizing adminis- 
trative and organizational methods. Focuss- | 
ing on the job rather than on the individual, 
the scientific method of analysis narrowed 
the definition of merit to mean the ability of 
an employee to perform the duties of a spe- 
cific position. As a result, individual potential 
and the possibility of appointment to 
classes of positions were largely neglected. 
Appointment to position under the present 
Act — the Public Service Employment Act of 
1967 — perpetuates this concept. 


The scientific approach to employment, 
nevertheless, made a significant contribu- 
tion in that the analysis of the duties of posi- 
tions produced a rational and objective 
basis for personnel selection. 


‘‘Some system of continuous inspec- 
tion must be instituted, preferably 
under a permanent and independent 
Civil Service Board, in order to keep 
the public service worthy of the duties 
required of it. ’’ (Recommendation of 
the Royal Commission of 1907, referred 
to in Annual Report, 1918) 


Rights and Privileges of Employees 
From its very beginning, the Commission _ 
has paid close attention to the concerns of 
employees and has always sought to ensure 
just and equitable treatment for all in mat-. 
ters related to employment. The present 
ombudsman role dates from the period | 
between 1908 and 1967 when the Commis- 
sion was the central personnel agency of 
the public service. 






Avenues of redress, however, were not 
legally instituted until 1961. The Civil Servic 
Act was amended to provide a right of 
appeal with respect to promotion, transfer, 
demotion, suspension and release. In the 
case of release due to involvement in politi- 
cal activities, employees were only granted 
the right to be heard. 
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As the Royal Commission on Government 
Drganization (Glassco) pointed out, the 
2mphasis on equity and uniformity in the 
ipplication of merit which prevailed from 
1918 to 1960 led to a crippling proliferation 
»f regulations and procedures. Subse- 
yuently, the formal establishment of ave- 
c of redress gave rise to defensive atti- 
des and to the development of an 
flexible system which, while it served merit 
nd the rights of employees fairly well, was 
letrimental to the efficiency and effective- 
jess of the Public Service. 
‘lexibility and Delegation 
the three acts which came into force in 
Narch 1967 — The Public Service Employ- 
vn Act, the Public Service Staff Relations 
ct and the amended Financial Administra- 
ion Act — represented a significant change 
direction. The recognition of the right to 
ollective bargaining released the Commis- 
on from the responsibilities it had fulfilled 
n behalf of the government as employer, 
‘a allowing it to focus its attention on the 
pplication of merit and the upholding of 
npartiality. 








prominent feature of the Public Service 
mployment Act is the flexibility it provides 
adapting merit. Under the Act, appoint- 
nents can be made through or without 
pmpetition. Persons or positions may also 
e excluded, in whole or in part, from the 
pplication of the Act where the Commis- 
‘on is of the opinion that this will be in the 
est interests of the Public Service. The 
lommission is also authorized to determine 
plection according to merit and to delegate 
taffing authority to departmental deputy 
eads. This increased flexibility allowed the 
jommission to respond more effectively to 
ersonnel needs in the Public Service. 







































spite of the evident progress which came 
bout as a direct result of the Act of 1967, 
le Office of the Auditor General of Canada, 
1e Special Committee on the Review of 
ersonnel Management and the Merit Prin- 
ple (D’ Avignon) and the Royal Commis- 
on on Financial Management and 
ccountability (Lambert) pointed out the 
sic flaws hindering administrative effi- 
acy and effectiveness, and weakening 
le accountability mechanisms in the Public 
rvice. Reference was made as well to the 
»ndency of central agencies to impose con- 
ols and restrictions rather than provide 
eneral guidelines. These observations 
ormed the basis for an administrative 
form of personnel management, the main 














i 


spects of which are: the streamlining of 
i 


affing regulations; the tailoring of delega- 
on instruments to departmental needs; the 
‘arification of the roles and responsibilities 
the Treasury Board and the Public Ser- 
ce Commission; and the establishment of 
ie Management Category. 


| 








Rights of Individuals and Groups 
Over the last fifteen to twenty years, the 
Canadian people have become more 
demanding of the Public Service and have 
come to expect more from it, for two main 
reasons: on the one hand, people have 
become more aware of the bilingual charac- 
ter of Canadian society, of its cultural and 
social diversity and of the contributions 
which different groups and communities 
within it make to the collective experience; 
on the other hand, it has become evident 
that the government, and by inference the 
Public Service, is playing an ever-increasing 
role in the economic, social and cultural life 
of Canadians. The Canadian people have 
come to view the Public Service as truly 
their own. It must be sensitive to their 
needs, representative of the people it 
serves, open in its operations and account- 
able to the taxpayer. 


The demand that the Public Service be rep- 
resentative and sensitive to the needs of the 
people first became evident with the growth 
of bilingualism and later with the implemen- 
tation of equal opportunity programs. More 
recently, the government’s Affirmative 
Action Program focussing on women, 
indigenous people and handicapped per- 
sons also raised the question of visible 
minorities, an indication that the concept of 
equal representation is developing in a way 
that will require the Public Service to be 
more representative and sensitive to the 
needs of individuals and groups in Canadian 
society. 


Present and Future Challenges 
and Demands 


The changes taking place within the 
Canadian society indicate that people will 
expect added services and that demands 
from underrepresented groups will continue 
to increase while pressures mount to reduce 
public spending. It follows that the Public 
Service will have to demonstrate an even 
greater capacity to adapt and redirect its 
activities. The process of redeploying 
human resources must be accelerated and 
made more effective if it is to Keep up with 
changing government priorities and social 
needs. 


Basic Principles 

To meet these challenges, the Commission 
believes that certain fundamental principles 
must be respected. The public interest must 
remain the touchstone by which we judge 
decisions relating to personnel manage- 
ment. Merit must continue to govern staffing 
decisions. The impartiality of public servants 
and of the Public Service itself must be 
assured. 


It is important to recall the reasons behind 
Parliament’s decision to establish an impar- 
tial and professional public service seventy- 
five years ago. Under Canada’s parliamen- 
tary system, the public service plays a fun- 
damental role in helping the government 
and Parliament serve the best interests of 
the people. Public servants fulfill an essen- 
tial function in the development of laws and 
policies and in the administration of result- 
ing programs. Governments have a right to 
expect from their public servants objective 
information and impartial advice based on 
professional expertise. At the same time, 
citizens have the right to be confident that 
public servants will deliver the services pro- 
vided by government in a professional and 
impartial manner. 


The consequences of this stand for impar- 
tiality must be recognized clearly. The Com- 
mission believes that the Public Service will 
be able to accomplish its mission only if 
public servants refrain from engaging in par- 
tisan political activities. Therefore, it is 
essential that public servants conduct them- 
selves in a manner compatible with the 
impartial nature of the Public Service. 


“Open competitive examination 
would ... exclude the incompetent 
and lessen the chances of unsuitable 
appointments ... it would open the 
government service to the public... ’’ 
(Annual Report, 1918) 


Merit must continue to be the basic principle 
for staffing the Public Service. As was re- 
emphasized in the Commission’s 1982 
annual report, the public interest requires 
that the interpretation of this principle take 
into account four factors: the efficiency and 
effectiveness of the Public Service; sen- 
sitivity and responsiveness to the needs of 
the public; equality of access to Public Ser- 
vice jobs and of opportunity for advance- 
ment; and equitable treatment for all. Selec- 
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tion must also be based on an objective 
assessment of the personal and professional 
qualifications of candidates, thus making 
certain that only qualified persons are 
appointed. 


Reviewing the Application of Merit 
For several years the Commission has 
sought to increase the flexibility of the 
procedures through which merit is applied in 
the Public Service. More will have to be 
done in this respect over the coming years. 
True, some of the benefits of administrative 
reform are still to come and some aspects 
of that reform have yet to be implemented. 
However, it will not by itself resolve all the 
problems and achieve the degree of respon- 
siveness that the Commission considers 
necessary. 


A review of the present legislative frame- 
work shows why. The Act contains several 
prescriptive provisions that limit the applica- 
tion of merit. Although full use has yet to be 
made of the flexibility which is allowed under 
the Act, the procedural anachronisms of the 
present legislation do not allow the Commis- 
sion to reduce staffing costs, or delays and 
difficulties in obtaining qualified personnel 
as much as it would like. One may ask 
whether it is appropriate to provide only one 
staffing system for all positions, as is the 
case under the present Act, regardless of 
the special requirements of various types of 
jobs. It should also be noted that more than 
seven sections of the Act are devoted to the 
competitive process. For competitions open 
to the public, the area of competition must 
be determined on the basis of the area of 
residence from which applicants must 
come. In the case of competitions open only 
to employees of the Public Service, the 
areas of competition must be determined on 
the basis of area of residence as above, and 
additionally, on the basis of that part of the 
Public Service, if any, and the nature of the 
duties and the level of positions, if, any, in 
which prospective candidates must be 
employed. Eligibility lists must be estab- 
lished according to a very strict procedure. 


Other aspects of the present legislation can 
also be questioned. Should the concept of 
appointment to a specific position be main- 
tained in spite of the obstacles this presents 
to the transfer and redeployment of 
employees in the Public Service and the 
resulting loss of efficiency and effective- 
ness? The experience gained since the 
Management Category Exclusion Approval 
Order was implemented may be instructive 
in this regard, as the Order was designed 
precisely to facilitate a more effective use of 
management personnel. 





A Coordinated System 

There is no doubt that personnel manage- 
ment in the Public Service has become 
more and more complex. Consider for 
example, avenues of redress: some come 
under the responsibility of the Commission, 
while others fall within the ambit of the Pub- 
lic Service Staff Relations Board, as pro- 
vided for under the legislative framework of 
1967. In the intervening years, two new sur- 
veillance mechanisms under the Officia/ Lan- 
guages Act and the Canadian Human Rights 
Act have been established. In spite of 
administrative arrangements to avoid over- 
lap, the situation has become confused as 
several parties may be called upon to deal 
with the same problem, depending on the 
interpretation of a specific case. Given the 
many avenues of redress now available and 
the role of Public Service unions, one won- 
ders if the traditional ombudsman role of the 
Commission, which dates back to a time 
when it had the sole responsibility for per- 
sonnel management, should continue. 


For many years now, the Commission has 
attached considerable importance to the 
coordination of efforts of all those involved 
in the various aspects of personnel manage- 
ment in the Public Service. The need for 
coordination is recognized in the agree- 
ments on roles and responsibilities with the 
Treasury Board of Canada and by the par- 
ticipation of the Commission on a number of 
interdepartmental committees. (See Inter- 
departmental Advisory Committees, page 
26.) The Commission also seeks opportuni- 
ties for productive dialogue with other par- 
ties, including members of Parliament, Pub- 
lic Service unions, and the commissioners of 
provincial and territorial public services. 
However, such consultation cannot remedy 
the particular structural defects, duplication 
and the confusion that have been described 
earlier. 


" 


Toward Legislative Reform 


The challenges facing the Public Service 
require that the ability to adapt to change 
be enhanced without any loss in effective- 
ness. If this objective is to be achieved, 
management systems and organizational — 
patterns must serve to reinforce positive 
attitudes among managers and all public 
servants. The administrative reform repre- 
sents an important first step in that direction 
by emphasizing and relying on the quality of 
human resources in the Public Service. 
Nevertheless, the time is approaching when 
the Public Service personnel management ° 
function as a whole will have to be re-exam- 
ined to bring the administrative reform to a 
successful conclusion and to maintain the 
impetus given to the management of human 
resources in the Public Service. Legislative © 
changes will have to be considered. 


To provide a basis for discussion on this 
subject, the Commission suggests that the 
following points be considered. . 


e¢ The preamble to a new legislative frame- 
work should state the general principles of 
management in the Public Service as well as 
the ethical standards to be followed by 
every public servant. 


e The new legislative framework should pro- 
vide general guidelines rather than specific 
provisions which soon become outdated 
and then obstruct rather than aid the 
achievement of legislative objectives. 


e The legal framework should allow for spe- 
cific applications of the merit principle. 


e Regulations for the application of merit 
should continue to remain under the regula- 
tory authority of the Commission. 


e All personnel management functions 
should be included in a new legislative 
review. In this way, the impact of specific 
decisions on the whole process of personnel 
management can be evaluated adequately; 
the various aspects of personnel manage- ; 
ment can be integrated properly; andthe ~ 
roles and responsibilities of the various 
agencies involved can be delineated clearly, 
thus strengthening accountability. 


Legislative changes based upon these gen- 
eral principles would make it possible to 
continue to adapt the staffing system to the 
needs of the Public Service and to the | 
expectations of the various groups in 
Canadian society. In the Commission’s view, 
the ultimate purpose of legislative reform 
should be to establish the means of pro- 
moting excellence in the Public Service, 
encouraging dedication and a sense of mis- 
sion among public servants generally and — 
strengthening the mutual respect and confi 
dence of the Canadian people and the 
Public Service. 
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Applying Merit 
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Nineteen eighty-three marked significant 
developments in the Public Service Com- 
mission’s drive to eliminate subsisting barri- 
ers to the employment and advancement of 
handicapped persons, women and indige- 
nous people and to ensure equal opportu- 
nity in the Public Service. 


The government, with its announcement in 
June 1983 of a Public-Service-wide affirma- 
tive action program, has placed new 
emphasis on the development and 
implementation of equal opportunity meas- 
ures and on strengthening the infrastructure 
in which these activities function. 


From the inception of the affirmative action 
pilot project in 1980, the Commission has 
participated in the development of tech- 
niques which now are being implemented 
throughout the Public Service. It has 
assisted the pilot program steering commit- 
tee in the development of a distinctly 
Canadian approach to the identification and 
elimination of discriminatory practices in the 
workplace. 


The Commission views the current affirma- 
tive action program as an important step in 
the evolution of measures designed to 
ensure effective equality of opportunity 
rather than as a move in a new direction. 
The systematic process of human resource 
utilization and planning within the affirmative 
action program places special emphasis on 
equal opportunity measures and highlights 
the fact that programs and planning for 
underrepresented groups are central 
elements of effective management. 





The question has often been asked, ‘‘ Does 
affirmative action contravene merit ?”’ It 
cannot be overemphasized that the affirma- 
tive action program implemented in 1983 
does not conflict with merit, which requires 
that only qualified persons be appointed. 
The program is designed to eliminate unwar- 
ranted barriers to employment and to 
increase the participation of handicapped 
persons, women and indigenous people 
through improvements in human resource 
planning and management. 


In addition to affirming the merit principle, 
the Public Service Employment Act specifies 
that in prescribing and applying selection 
standards, the Commission “ ...shall not dis- 
criminate against any person by reason of 
race, national or ethnic origin, colour, reli- 
gion, age, sex, marital status, family status, 
disability or conviction for an offence for 
which a pardon has been granted. ’’ The 
obligation of the Commission not to permit 
the application of selection standards that 
would result in preferential treatment pro- 
vides the most effective protection against 
discrimination in recruitment and selection, 
and guarantees equality of access to jobs in 
the Public Service. This is another guaran- 
tee that only qualified individuals are 
appointed to the Public Service. 


“The examinations are open, in 
respect to all positions in the depart- 
ments in Ottawa, to any and all resi- 
dents of Canada, and, in respect to 
positions in a province, to any and all 
residents of that province. There is 
entire equality of opportunity. ”’ 
(Annual Report, 1918) 


Notwithstanding, Parliament has provided 
that with the approval of the Governor in 
Council, the Commission may exclude per- 
sons or positions, in whole or in part, from 
the operation of the Act. Thus, where the 
Commission judges it to be in the best inter- 
ests of the Public Service, and when it is not 
practicable within the parameters of the Act 
to apply other measures, preferential access 
to employment may be granted. Exclusion 
Approval Orders for qualified, mentally 
handicapped persons; for qualified women 
in custodial positions with Correctional Ser- 
vice Canada; and for the recruitment of 
qualified indigenous people to developmen- 
tal assignments in Indian and Northern 
Affairs Canada are examples where prefer- 
ential measures have been used. 


These measures must be treated as special) 
and limited in coverage and duration. In the) 
Commission’s opinion, their general use 
would not be in the best interests of the 
Canadian people, the Public Service, or 
even the target groups in question. Selec- 
tion and recruitment according to merit, as | 
determined by the objective assessment of | 
each individual’s ability to perform the 
duties of the position, must remain the rule. 
The merit principle leaves no room for quot 
systems and general preferences. Evenif | 
quotas were permitted, sound management 
suggests they be avoided, for meeting quo- 
tas by any means would tend to become th’ 
manager’s prime concern and the truly | 
essential objective — that of achieving an 
equitable representation of well-qualified 
Canadians from all groups — might be set 
aside. 








j 


The Commission considers that numerical 
objectives for the increase in the represen- | 


{ 


tation of women in the Management Cate- 


gory and numerical objectives which will be 
developed as part of departmental human | 
resource plans must be used only as tools — 
for establishing employment strategies for | 
underrepresented groups, such strategies t¢ 
be implemented in full respect of the merit | 
principle. 








Measures to Ensure Equality | 
of Opportunity 


i 
In support of the affirmative action program 
and in cooperation with Treasury Board 
Secretariat, the Commission has developed! 
a series of special measures for handi- | 
Capped persons, women and indigenous 
people. In addition to these initiatives, the 
Commission continues to direct consider- 
able attention to its many existing equal 
opportunity programs in the Public Service. . 
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Handicapped Persons 

In 1981, the International Year of Disabled 
Persons, the Commission formalized its 
recruitment and referral services for handi- 
capped persons seeking employment in the 
Public Service. 


“The pilot project announced in 

December 1967 to provide for the 
employment in the Public Service in 
the Ottawa area of mentally retarded 

persons has been implemented. ”’ 
(Annual Report, 1968) 


General services 

The Commission carries out a number of 
activities under its Program of Services to 
Handicapped People. Regional coordinators 
seek out qualified, handicapped persons 
and enter their applications in inventories 
which are shared with departmental staffing 
officers to ensure the widest possible expo- 
sure to job opportunities. 


Other on-going activities include: distribut- 
ng job information and advertising in appro- 
oriate formats, providing advisory services 
io departments on such matters as methods 
of testing and the use of work-essential 
‘echnical aids and conducting information 
sessions on the employment of hand- 
Capped persons. 


special Access 

In behalf of the Treasury Board and in 
>ooperation with its Secretariat, the Com- 
nission launched the Access Program for 
4andicapped People. The program, with a 
ife span of five years, provides on-the-job 
raining and orientation to physically handi- 
sapped persons who, though qualified in 
ther respects, lack relevant work experi- 
nce. As an incentive, the program provides 
9erson-years and salary dollars to par- 
icipating departments. Participants are 
Appointed to departments for on-the-job 





training after which it is expected that they 
will qualify for and be offered continuing 
employment in the sponsoring department. 


The Commission also has established a cen- 
tral bank of sophisticated work-related tech- 
nical aids for persons participating in the 
Special Access Program. Among them are: 
a talking micro-computer used by the visu- 
ally impaired; a self-elevating wheelchair 
that allows access to high shelves; a special 
split-screen television reading system; and a 
portable FM transmitting and receiving sys- 
tem that provides amplification of a 
speaker's voice for the hearing-impaired. 


Although only a few months in operation, 
early results of the Special Access Program 
are encouraging. This year, 69 handicapped 
persons were employed as a result of the 
program and another 424 as a result of the 
Commission’s continuing activities 

(table |). 


Women 

Although equal opportunity programs for 
women have met with a general measure of 
success, progress in certain areas such as 
the advancement of women to upper man- 
agement levels has been limited. In these 
circumstances, measures were taken to 
increase the representation of women. 


‘“‘There would be difficulties also, 
some of them, it is true, the result of 
prejudice, but none the less real, 
were a women to be appointed to 
administer an office or section of a 
department involving the control and 
direction of a number of male 

clerks. ” (Annual Report, 1909) 


This year a completely new program 
designed to improve the representation of 
women in the Management Category was 





‘able | 





lumber of appointments of handicapped persons to the Public Service by level, type 


f employment, and location, 1983 


























Type of employment Location 
evel Term* Indeter- Total National Other Total 
minate Capital 
Region 
)fficers 80 36 116 50 66 116 
support staff ete 36 308 190 118 308 
‘otal 352 72 424 240 184 424 





Includes appointments for terms of less than six months. 
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introduced. At the end of 1983 women 
comprised 5.9 per cent of the Management 
Category, while they accounted for 40.6 per 
cent of the entire Public Service. 


“It is freely admitted that there are 
women who have quite as good 
executive ability as men and who 
might, on the mere ground of per- 
sonal qualifications, fill the higher 
positions in the service. ”’ (Annual 
Report, 1909) 


Emphasis has been placed on career plan- 
ning and counselling for women. A special 
national recruitment program was under- 
taken to identify women occupying execu- 
tive level positions outside the federal Public 
Service who may be interested in opportuni- 
ties in the Management Category. 


These measures, combined with the con- 
tinuing and new programs and activities of 
the Commission and departments, will be 
instrumental in meeting the numerical objec- 
tive for the participation of women in the 
Management Category announced by the 
government in October 1983. The objective 
to increase the number of women in the 
Management Category from 217 in 1983 to 
475 by 31 March 1988 can be accom- 
plished through good management, assisted 
by measures such as the Women’s Career 
Counselling and Referral Bureau, described 
further in this report. 


Equal Opportunities 

The Office of Equal Opportunities for 
Women, established well over a decade 
ago, continues to review staffing policies 
and procedures; design and develop pro- 
grams for women; and disseminate perti- 
nent information to women employees and 
applicants to the Public Service. The office 
continues to undertake representational and 
liaison functions. The range of activities car- 
ried out in 1983 includes the monitoring of 
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referrals from the applicant inventories ; the 
establishment of an inter-departmental task 
force on microtechnology in the workplace; 
and cooperation in the development of a 
project to determine whether or not women 
are arbitrarily screened out during the com- 
petitive process, and if so, at what stage. 
The Office of Equal Opportunities for 
Women also conducted numerous training 
and information sessions for managers and 
other departmental employees. Some of the 
topics addressed were: women and 
microtechnology, part-time work, career 
planning and introduction to computers. 


Career Counselling and Referral 

The Women’s Career Counselling and Refer- 
ral Bureau, established by the Commission 
in 1983, provides a career counselling ser- 
vice for women within the Public Service at 
one and two levels below the Management 
Category and for women at three levels 
below who have been identified as having 
high potential to reach the category. This 
counselling service is also extended to 
women holding senior positions in the 
private sector who are interested in a man- 
agement career in the Public Service. The 
referral services provided complement the 
counselling services by referring women 
candidates to vacant positions at one and 
two levels below the Management Category; 
by referring women with high potential to 
positions in groups and levels where women 
traditionally have been underrepresented; 
and by encouraging departments to assign 
women as temporary replacements for 
managers on leave or assignments. 


“By 1973, all recommendations of 
the Report of the Royal Commission 
on the Status of Women which per- 
tained to Commission responsibilities 
had been implemented. ” (Annual 
Report, 1973) 


Although the bureau was in full operation for 
only a few weeks in 1983, it counselled 177 
women and referred 8 for appointment to 
the Management Category. 


In addition, the Commission and the Trea- 
sury Board Secretariat have indicated that 
each session of the senior management 
orientation course offered by the Commis- 
sion will be open to a certain number of 
women occupying positions one level below 
senior management. 


Indigenous People 

In the autumn of 1983 the Commission, on 
behalf of Treasury Board, officially launched 
the new National Indigenous Development 
Program which, together with the Northern 
Careers Program and the Office of Native 
Employment, provides a full range of activi- 
ties to ensure that indigenous people have 
full access to Public Service jobs. 


“In November 1971, the Commission 
announced a special program to help 
resolve problems relating to the 
employment of Native people. ”’ 
(Annual Report, 1971) 


Office of Native Employment 

The Commission has made continuous 
efforts to increase managerial awareness of 
its guidelines and programs and the estab- 
lished policies of the government in support 
of increased participation of indigenous 
people. The Office of Native Employment 
holds sessions to inform managers and per- 
sonnel officers on the best ways to imple- 
ment the Commission’s policies in order to 
support the objectives of the government 
concerning indigenous people, their cultures 
and aspirations. The Office of Native 
Employment assists departments in the 
planning of exhibits for equal opportunity 
days, and participates as a resource centre 
for information on indigenous people and 
work. It also advises prospective native 
employees on recruitment procedures, job 
readiness, career development, training pro- 
grams and ways to maximize their Public 
Service Career opportunities. 


This year the Commission integrated the 
inventory of candidates of the Office of 
Native Employment with other inventory 
systems, thus increasing the opportunity for 
indigenous candidates to be considered for 
all positions for which they qualify. 


Careers in the North 

Since its establishment in 1974, the North- 
ern Careers Program has attracted over 300 
indigenous participants from the North. This 
program provides indigenous people with 
training and career development opportuni- 
ties in order to increase their participation in 
departments operating in the northern parts 
of Canada. 


At the end of 1983, there were fifty-eight 
participants in the program. Over the next 
two years, the program will be modified so 
that departments providing on-the-job train- 
ing opportunities for participants will share 
equally with the Commission the cost of per- 
son-years and salaries of participants. This 
modification will increase the potential num- 
ber of participants in the program at any 
one time to a maximum of ninety-one. 





The Northern Careers Program is operated | 
through offices located in Whitehorse and 
Yellowknife. This year the Commission 

received additional resources for the estab- | 
lishment of a third office in Frobisher Bay to) 
improve the services provided to the easterr 
Arctic. This office will open in early 1984. 









A National Program 

The National Indigenous Development Pro- 
gram was launched by the Commission in 
1983, in accordance with a government 
decision and in cooperation with the Treas- | 
ury Board Secretariat and the national 
indigenous associations. This program | 
responds to the long-identified shortage of 
indigenous people in managerial ranks and | 
is aimed at status and non-status Indians, 
Métis and Inuit who aspire to and have the 
abilities to meet the requirements of 
managerial positions in the Public Service. 
Participants may remain in the program for 
approximately two years during which time, 
through assignments of a managerial 
nature, they develop the skills and qualifica- 
tions required to compete successfully for 
management positions in the Public Service, 
Formal training, work assignments, counsel- 
ling and career planning assistance are the | 
main features of the program. 


Black People 
The Commission continues to promote the 
recruitment of Black Nova Scotians for Pub- 
lic Service jobs. This year 44 Black candi- 
dates were referred to officer- level positions 
in federal departments in Nova Scotia, com- 
pared to 35 in 1982. Of this number, 12 
qualified. The number of Black people 
appointed to Public Service positions in | 
Nova Scotia during the year was 216, com- 
pared to 175 in 1982. | 


‘‘The Commission’s Atlantic Regional — 
Office established the Black Employ- 
ment Program in 1973... to eliminate 
barriers to the full participation of 
Blacks in the Public Service. ”’ (Annual 
Report, 1977) | 




















Among the activities undertaken during the | 
year were: the publication and distribution 
within the Nova Scotia Black community 
and in departments of the first Black 
Employment Program brochure and poster; 
the publication of newsletters on career and 
employment opportunities; the organization | 
and conduct of briefing sessions and work- - 
shops; and a staffing course to increase the 
awareness of departmental managers and 
equal opportunity representatives in matters 
of concern to the Black community; and 
promotional activities to enhance the 
recruitment of Black people. 





















iin cooperation with the Nova Scotia Civil 
Service Commission, a career seminar was 
held for high-school teachers and guidance 
ounsellors to provide information on the 
areer and employment opportunities avail- 
ble federally and provincially. Preliminary 
tatistical data were compiled through a 
epartmental survey of Black public ser- 
vants in Nova Scotia which will serve as a 
i for future annual surveys to chart the 
areer and employment progression of 
lack public servants. 





In Support of Affirmative 
A ction 


As was indicated earlier, the Commission 
nas been active from the outset in contribut- 
ing to the design and development of a dis- 
tinctly Canadian approach to affirmative 
action which emphasizes integration with 
the human resource planning process. In 
1983, with the service-wide expansion of 
affirmative action, the Commission prepared 
and distributed a number of the tools essen- 
tial to its success including availability esti- 
mates which are statistical studies designed 
to estimate the supply of qualified persons; 
statistical forecasts designed to estimate 
vacancy rates and the impact of vacancy 
jates on the representation of target group 
embers; and data reports to help depart- 
ments implement their affirmative action 
drograms. The Commission also assists 
epartments by developing the analytical 
jools necessary to ensure the success of the 
affirmative action program. These services 

| ontinue the Commission’s longstanding 
commitment to equal opportunities. 
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The Management Category was established 
in 1981 as a key component of a philosophy 
of management designed to improve the 
effectiveness of the Public Service of 
Canada by identifying a top management 
group of public servants. This year, the 
Management Category came a step closer 
to full implementation. The Treasury Board 
Secretariat completed conversion of man- 
agement level positions to the executive 
group, and the senior management conver- 
sion process is now near completion. 
Altogether, this will bring the final number of 
positions in the category to slightly less than 
the 4,000 estimated at the outset. 


“The establishment of a management 
category (is) an essential element in 
its (the Commission’s) strategy to 
achieve high quality management in 
the Public Service. ”’ (Annual 

Report, 1980) 


The Public Service Commission shares over- 
all responsibility for the management of the 
category with the Treasury Board of 
Canada, which has the primary policy role. 
To ensure central agency consistency, the 
Senior Personnel Advisory Committee is 
convened monthly by the chairman of the 
Commission to advise on developmental 
and succession planning and recruitment for 
the uppermost echelons of the category. 
The committee comprises the secretary of 
the Treasury Board, the comptroller general 
of Canada, the senior adviser on personnel 
management in the Privy Council Office and 
the commissioners. 


The Commission develops policies and pro- 

vides services for the category through three 
programs: Resourcing, Interchange Canada 

and the Career Assignment Program. 


Resourcing Program 

Management Category resourcing activities 
are organized into five portfolios: Economic 
Development; Government Operations; 
Social Development; Business, Defence, 
Transport and Communications; and the 
External Affairs and International Programs 
portfolio, which was put in place in 1983. 


During the year the program provided a 
broad range of services including recruit- 
ment, appointment, brokerage or the mar- 
keting and deployment of individuals, 
development of resourcing strategies, coun- 
selling, and coordination of the mandatory 
training courses for members of the cate- 


gory. A major undertaking was the identifi- 
cation, assessment and implementation of 
resourcing strategies. Senior departmental 
personnel were also advised and assisted 
with respect to the assignment of Canadians 
to international organizations and foreign 
governments. 


The Management Category Exclusion 
Approval Order of 1981 provides deputy 
heads with flexibility in the use of their man- 
agement team by permitting redeployment 
between positions, without appeal, provided 
there is no change in the individual’s level. 
Last year, about thirty per cent of all Man- 
agement Category staffing actions were by 
intradepartmental redeployment. This 
administrative measure not only enables 
departments to respond to current demands 
and priorities but also provides members of 
the category with opportunities to broaden 
their management knowledge and 
experience. 


In 1983, 1,127 appointments were made to 
and within the category, including 614 to 
the executive group and 513 to the senior 
management group. Of these appointments, 
71 were made from outside the Public 
Service. 


Resourcing Strategies 

Resourcing strategies were established as a 
joint undertaking with departments. The 
strengths and weaknesses of management 
teams within a department or group of 
departments were reviewed and specific 
resourcing activities developed to respond 
to identified needs. Departments were 
asked to provide succession/replacement 
plans, along with a list of their employees 
with high potential for advancement, and 
plans for increasing the representation of 
underrepresented groups on their manage- 
ment teams. This service-wide human 
resource review and analysis resulted in the 
development of realistic numerical targets 
for the representation of women in the Man- 
agement Category. 


This year, a new framework was developed 
to put in place interdepartmental review 
committees to help the Commission estab- 
lish individual career paths for executives 
and senior managers with high potential, 
such paths to be closely linked to the needs 
of the Public Service. Senior officials from 
departments will sit on these committees. 


20 





Brokerage 

Brokerage is carried out as the first step of 
the resourcing process. Primarily concerned 
with marketing individuals to departmental 
managers and developing suitable terms 
and conditions of assignments, brokerage 
involves actively searching for new job 
openings and assignments on behalf of 
individuals requiring opportunities for 
development or other reasons. Based on the 
profile of a position or assignment, portfolio 
directors present departmental managers 
with names of individuals from the broker- 
age list who, through their work history and 
performance record, have demonstrated the 
skills required for the position or assign- 
ment. Through this approach departmental 
needs are met in a timely manner, while 
ensuring effective use of all resources of the 
Management Category. 


International Assignments 

The fifth portfolio — External Affairs and 
International Programs — includes the 
International Assignments Program which 
was established in 1978. This portfolio is 
responsible not only for staffing Manage- 
ment Category positions at External Affairs 
Canada, but also for continuing current 
activities aimed at improving Canadian 
representation at senior levels in interna- 
tional organizations and foreign govern- 
ments. Such representation contributes to 
the enhancement of international relations, 
the transfer of knowledge and technology 
and the enrichment of participating individu- 
als and organizations. Among the forty-one 
senior positions abroad to which Canadians 
were appointed in 1983 were the posts of 
Director, International Year for Shelter of the 
Homeless, in Nairobi; Director, Policy 
Development and External Relations for the 
World Food Council, in Rome; Director, 
External Review and Evaluation, Inter- 
American Development Bank, in Washing- 
ton D.C.; Chief, General Administration of 
the International Social Security Associa- 
tion, in Geneva; and Head, Division of Gen- 
eral Trade Policy and Related Issues, 
Organization for Economic Cooperation and 
Development, in Paris. 


Interchange Canada Program 
Integrating international assignments within 
the Resourcing Program enabled Inter- 
change Canada this year to concentrate 
exclusively on exchanges of Public Service 
executives and senior managers with coun- 
terparts from the domestic private sector, 
the academic community and provincial and 
territorial governments. 


Since 1971, the interchange program has 
promoted, planned and administered the 
temporary exchange of senior personnel 
between the Public Service and other public 
and private sector organizations for the pur- 
pose of developing and strengthening 
mutual trust and cooperation. There were 
319 participants in the program in 1983. 


‘“‘The interchange program between 
the public and private sectors began 
in August 197 1. It fosters improved 
communications between the federal 
government and outside organisa- 
tions...’’ (Annual Report, 1972) 


“Linking Canada’s New Solitudes,”’ a study 
of the Interchange Canada Program pub- 
lished in July 1983 by the Conference Board 
of Canada, concludes that in so far as con- 
flict arises from a misunderstanding of the 
goals, motives and pressures facing execu- 
tives in the public and private sectors, a pro- 
gram such as Interchange Canada contrib- 
utes positively to easing tensions between 
business and government. 


Introduction of the Management Category 
has placed greater emphasis on the planned 
movement of senior personnel to improve 
the quality of management in the Public 
Service. Intra- and inter-departmental rede- 
ployment plays a major role in that regard. 
Greater cooperation and consultation 
between Interchange Canada and the 
Resourcing Program have also furthered this 
objective. In 1983, an interorogram commit- 
tee was formed to review individual cases, 
establish joint resourcing strategies and 
explore ways of fostering even closer inte- 
gration of the objectives of the programs. 


Career Assignment Program 
Established in 1968, the Career Assignment 
Program (CAP) has served as a stimulus for 
departments to identify employees with high 
potential at middle management levels. It 
has also been made available to a limited 
number of qualified nominees from munic- 
ipal, provincial and foreign governments, the 
Canadian private sector and universities. 
The Career Assignment Program assesses 
the potential of candidates to perform at 
senior management and executive levels 
and offers those selected an integrated pro- 
gram of education, counselling and planned 
work assignments. The program has been 
successful. Over seventy per cent of gradu- 
ates have entered the Management Cate- 
gory or equivalent levels of the Public 
Service. 


In 1983, agreement was reached with the | 
four western provincial and the two territo- | 
rial governments to expand CAP to westeri} 
Canada on an experimental basis. An oper) 
ational base will be established in Edmontc| 
early in 1984, providing more timely and ' 
effective service to federal departments ani 
western participants. The first western man| 
agement course is planned for the spring Oo. 
1985. | 









During the year, 34 persons entered the 
Career Assignment Program, bringing to 
1,126 the total number of participants sincr 
it began. The program has also been suc- 
cessful in training and developing members 
of underrepresented groups, particularly 
women, to senior management levels. Of tr 
227 women now at executive and senior 
management levels, 38 are former CAP pat 
ticipants. During the past six years, women 
have averaged thirty-three per cent of par- 
ticipants in the program. For the first time, 
this year women accounted for the majority 
of new participants in one of the two CAP 
management courses. At year end, the pro 
gram had 154 participants of whom 60 wer 
women and 63 were francophones. 


‘‘The Career Assignment Program, 
after its second year of operation, is 
quickly becoming recognized as a 
major effort by the Public Service 
Commission and Treasury Board to 
groom promising public servants for 
top management positions. ”’ (Annual 
Report, 1969) 


As an alternative to its own management 
course, CAP recognizes development pro- 
grams offered in Quebec City, and in the 
United Kingdom, France and Belgium. Par- 
ticipants then begin the assignment phase 
of the program. Departments nominate cat 
didates and final selection rests with a sen- 
ior interdepartmental review board. In 198° 
one employee was selected to attend 
l’Ecole nationale d’administration in Paris 
and two management trainees from that 
institution were on short-term work assign- 
ments in Canada. 


ie rnment-wide restraint measures were a 
“major factor in staffing in 1983. Appoint- 
ents dropped from 100,041 in 1982 to 
86,588 in 1983, a decrease of 13.4 per 
bent. Of this number only 10,066 were 


appointments from outside the Public Ser- 
rice although the Commission received 

|70, 190 job applications, not counting 
ipplications received by the Management 
Dategory Programs Branch of the Commis- 
tion and Employment and Immigration 
Banada, 
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ppointments without competition rose 

rom 19,003 in 1982 to 34,264 in 1983. This 
5 mainly due to an increase in the number 
| f reappointments without competition of 
/2rm employees of more than six months 
om 2,656 in 1982 to 18,064 in 1983. 
| \hese changes are the result of a new Com- 
ission policy relating to term employees 
| shich allows their reappointment to the 
me position without competition before 
de end of the employment period. Previ- 
usly, such employees could not be re- 
ppointed before their term had expired and 
ere then considered to have been 
pointed from outside the Public Service. 


























review of the Staffing System 

|\s part of the Commission’s continuing 
pew of the staffing system, a complete 
evision to clarify, simplify, and make the 
ublic Service Employment Regulations 
sier to understand, apply and enforce, 
as undertaken in 1983. The proposed 
anges will be discussed with departmen- 
| representatives and bargaining agents 
ring 1984. 
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hile this review was underway, schedule 1 
the Regulations was amended to help 
orrectional Service Canada administer 
robation for the correctional group. In 
dition, section 44 will be amended early in 
| 984 to permit an extension of the period in 
| \hich employees may appeal against 

lease or demotion for incompetence and 
icapacity, where there are extenuating cir- 
umstances. This should reinforce equity in 
affing. 


Jbsection 12(2) of the Public Service 
mployment Act was amended as a result of 
Vamendment to the Canadian Human 
ights Act. This subsection prohibits dis- 
“imination on the grounds of race, national 
ethnic origin, colour, religion, age, sex, 
Varital status, family status, disability, or 
onviction for an offence for which a pardon 
as been granted. However, a limiting sub- 
ection, 12(2.1) was added to the Public 
2rvice Employment Act to allow the 











application of selection standards on these 
grounds where they constitute bona fide 
occupational requirements of a position. 


The Commission has also taken initiatives to 
simplify the hiring of persons for short-term 
employment in certain occupational catego- 
ries or groups. Based on the positive experi- 
ence of a pilot project launched in National 
Defence in 1982, the Commission obtained 
Governor in Council approval to grant 
Public Works Canada; Energy, Mines and 
Resources Canada; and National Defence 
an exclusion from the provisions of the Act 
for appointments of less than six months. 
This exclusion, granted at the departments’ 
request and which will be in effect for two 
years, permits direct recruitment and 
speeds up the hiring process. It should be 
noted that persons hired under this exclu- 
sion order are not eligible to enter closed 
competitions. (See Group Exclusions, 

page 26.) 


‘‘The merit system ... is concerned 
with employment, the maintenance of 
an efficient personnel under the 
responsible ministers of the Crown so 
that government undertakings, what- 
ever they may be, shall be well done, 
so far as loyal and competent 
administration is concerned. ”’ 
(Annual Report, 1918) 


In December 1981, the Commission offered 
departments increased staffing authority 
and the use of the Commission’s Manage- 
ment Resources Information System (MRIS) 
for departmental staffing and human 
resources planning. To facilitate the use of 
this increased authority, the Commission is 
in the process of decentralizing terminal 
access to its computerized information sys- 
tem, thus establishing a direct link between 
departmental staffing and human resources 
planning requirements and information con- 
tained in the MRIS data bank. The Office of 
the Comptroller General of Canada and the 
Treasury Board Secretariat have been given 
direct access in order to assist in the man- 
agement of the personnel administration 
and financial administration groups. 


For the purpose of evaluating the benefits to 
departments of decentralized access, this 
year the Commission introduced pilot 
projects in Employment and Immigration 
Canada and National Defence. These 
departments were allocated an on-line link 
to the MRIS staffing module via video termi- 
nal. This allowed access to employee MRIS 
file information. It also allowed access to the 
MRIS human resource planning module, 
enabling the departments to evaluate and 
retrieve departmental or Public-Service-wide 
statistical data. 





In the Commission’s 1982 annual report, 
mention was made of the launching of a 
pilot project in Public Works Canada to 
establish a staffing system tailored to the 
department’s needs. This project is now in 
the implementation phase. During 1983, 
Public Works instituted a system to inform 
employees of short- and long-term 
anticipated vacancies. In addition, the Com- 
mission permitted the department flexibility 
in establishing areas of competition and 
reached an agreement to improve the effec- 
tiveness and efficiency of external recruit- 
ment. The department also took steps to 
ensure its employees and managers are 
kept informed of the implementation and 
impact of these new measures. 


Staffing Officer Development 
Following the 1981 Treasury Board 
Secretariat's Study Group Report on 
Improved Personne! Administration in the 
Public Service, the Commission sought ways 
to contribute to the implementation of 
recommendations made in areas related to 
staffing. Thus in 1983, as a result of discus- 
sions with departments, the Commission 
made major changes to its training pro- 
grams for staffing specialists to increase 
their consulting and problem-solving abili- 
ties. The outcome has been a modified 
training program for newly appointed staff- 
ing officers which incorporates a new 
professional staffing course. A new training 
course for experienced staffing officers has 
also been designed. These courses were 
offered four times in 1983. 


Evaluation of these courses and feedback 
from the personnel community in general, 
and staffing specialists in particular, sug- 
gests that the Commission is succeeding in 
enhancing the professionalism and produc- 
tivity of staffing officers in the Public 
Service. 
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Testing Services 

Over the year, some 44,669 tests and 
examinations for purposes of selection and 
guidance were administered. The Commis- 
sion has also been actively engaged in 
developing new types of assessment instru- 
ments for staffing, focussing mainly on the 
evaluation of managerial skills and abilities, 
as well as on the abilities required of profes- 
sionals in the areas of finance and perceon- 
nel. Increased use is being made of these 
assessment instruments not only for staffing 
purposes but also to assist with the selec- 
tion of employees for developmental oppor- 
tunities related to affirmative action, human 
resource planning and career management. 


From 1908 to 1920, examination papers 
were included in the Commission’s annual 
reports. A sampling of the questions used 
for recruitment is presented below. 


Spelling 
© Copy the following, correcting the errors in spelling: 


He was a man of grate forse of charactar, unflinching currage, much wurldly shreudness, 
with a bisness fakulty allmost amounting to genious. At one perriod, his time was ingrossed 
buy cevere and continuous labor, ocassioned by the organising and kondukting of his noomer- 


Priority Placement 

In 1983, the chairman of the Commission 
and the secretary of the Treasury Board 
wrote to deputy heads of departments to 
seek their cooperation in placing surplus 
employees. In anticipation of the impact of 
government restraints, the Commission also 
took steps to increase the effectiveness of 
its priority clearance system. In regions that 
had a heavy concentration of surplus 
employees in certain occupational groups, 
the Commission concentrated its efforts on 
finding assignment opportunities. Special 
emohasis was also placed on retraining, and 
the priority clearance system was used to 
identify positions for which surplus 
employees could qualify if given training. 


e Explain 


Reorganization and decentralization in a 
number of departments were the main 
causes for the substantial increase in rede-| 
ployment of staff. The 1,566 employees | 
declared surplus in 1983 for reasons other | 
than privatization represent an increase of | 
seventy-five per cent over the preceding 
year. In table Il, most of these employees 
appear under the heading of surplus 
employees for reasons of reorganization 
(875) and decentralization (419), for a tota} 
of 1294. The other 272 employees are inte! 
grated under lay-off, as their status change) 
during the year. The number of employees. 
entitled to other types of priorities has also” 
increased. 








In 1983, a total of 39,327 clearances for 
indeterminate positions were issued to 
departments, a decrease of 14,590 when 
compared with 53,917 in 1982. 


— Why Port Arthur and Fort William need such large grain elevators as they have. 
— Why Edmonton is the centre of a large fur trade. 


Saskatchewan. 


ous manufactories, sumtimes from fore in the morning till nine at knight. 


English Grammar 


e Give the comparative and superlative of remote, balmy, sad, cruel, singular, nigh. 
e Show in what respect the following sentences are incorrect and correct them: 


Economics 


— Why Prince Albert holds a leading place in the production of lumber in the Province of 


— Why Dawson City has twenty hours of sunshine a day in June. 


e Explain the following terms: Value, capital, seigniorage, Gresham’s Law, clearing-house, 


— Some men are so obtuse that they know scarcely that temperance is a virtue. 


— He asked me what is the cause of the leaves curling. 


— Of all other crimes, wilful murder is the most atrocious. 


Parse the following sentence: The march of the Greeks was through an uncultivated coun- 
try, where savage inhabitants fared hardly, having no other riches than a breed of lean 
sheep, whose flesh was rank and unsavoury, by reason of their continual feeding upon sea- 


fish. 


English Composition 


e Write a letter to a friend, selecting one of the following subjects. The letter should contain 


not less than 250 words. 


— The Resources of Canada. 

— The Aeroplane in War. 

— Food Control in Canada to Win the War. 
— Christmas in a Canadian Home. 


Arithmetic 


History 


English Literature 


legal tender, incidence of taxation. 
e¢ What are the chief causes of the recent rise in prices? 


e Write brief notes upon any five of the following: Isaac Jogues, Dulac des Ormeaux, 
De Courcelles, Bigot, Father Hennepin, Governor Simcoe, Lord Selkirk, Wolfred Nelson, 
Joseph Howe, Cecil Rhodes, Lord Salisbury and Sir Walter Raleigh. 


In the case of each of the following works, name the author and mention one other work, 


either prose or poetry, by the same author: The Two Dogs, Heroes and Hero- Worship, 


Pendennis, Nicholas Nickleby, Romola, King's Own, The Cloister and the Hearth, The 
Deserted Merman, Plain Tales from the Hills. 


Translation (into French) 


“T have now described my first loves, my happiness and my misery, and my first journey 
into Italy. Since that time, Italy became my own country, or, at least, the country of my affec- 
tions. But my life was about to change entirely. ” 


¢ A grocer bought 20 cases of eggs, each containing 30 dozen, at 27 cents a dozen. He paid 19 


cents a case to have the eggs shipped to him. He sold them at a total gain of $23.00. What 
price per dozen did he charge, if there were a dozen unsaleable eggs in each case? 


¢ The exports of Canadian produce for May, 1915, and May, 1916, are given in the table 


below. 
Canadian Produce 


Animal Produce 

Agricultural Products 

The Mine 

The Fisheries 

The Forest 

Manufactures 

Miscellaneous 
— What was the total for May, 1915? 
— What was the total for May, 1916? 


— By how much did the total for May, 1916, exceed the total for May, 1915? 


Geography 


e Name two or more cities or towns in Ontario where the manufacture of each of the follow- 
ing is an important industry: Furniture, Pianos, Electrical Machinery, Farm Implements, 
Steel Bridges, Locomotives, Railway Cars, Automobiles, Carriages, Bicycles, Stoves, Flour, 


$ 76,033,299 


104,589,832 


Philosophy 


Logic 


e What is reasoning? What is a Syllogism? What are the rules of the Syllogism? 


May, 1915 May, 1916 
$107,482,272 
299,035,751 
68,727,974 
23,103,465 
52,316,834 
261,999,746 
7,917,394 


135,374,932 Malsplo ies 


52,604,187 
19,953,656 
42,896,032 


e Discuss the statements: 


980,567 


, 


cells of the nervous system. ’ 


Morals 
e Explain the nature of evil. 


Oatmeal, Canned Foods, Cured-Meats, Cottons, Woollen Goods, Rubber Goods, Boots and 


Shoes, Salt. 





e What is Evidence? and show that Historical Evidence gives moral certitude. 


e What are the psychological features of creative imagination? 


— Imagination has its place in scientific method. 
— Much of the wrong-doing of the world is due to lack of imagination. 


e Discuss: “ Instinct is the voice of past generations reverberating like a distant echo in the 


¢ Show that the ultimate end of Man is happiness, and that he cannot attain this happiness on 
earth. 


e Prove that marriage is by its nature indissoluble. 


he efforts made in 1983 resulted in the 
lacement of 1,839 persons entitled to a 
riority, an increase of sixty per cent over 
1e figures for 1982. 


ost-Secondary Recruitment 
he annual recruitment campaign for foreign 
arvice officers was cancelled for the first 
me as a result of the small number of avail- 
le positions. There was also a significant 
crease in the number of appointments in 
iditing, accounting and pure and applied 
: iences. 
uring the year, the Commission received 
9,821 applications from university gradu- 
‘eS, a 62.7 per cent increase over those 
ceived in 1982. Appointments dropped 
om 909 in 1982, to 522 in 1983, a 
acrease of 42.6 per cent. Of those 
opointed in 1983, 29.7 per cent were fran- 
phones and 42.1 per cent, women. 
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The departments of the Secretary of State, 
Justice, Agriculture, Insurance, Environ- 
ment, National Defence, Veterans Affairs, 
Health and Welfare, and Transport have 
been delegated authority to recruit gradu- 
ates for certain occupational groups. These 
departments appointed 195 graduates to 
positions in translation, law, agriculture, . 
veterinary science, actuarial science, 
meteorology, defence science, nursing and 
air traffic control. 


Applications from community college and 
CEGEP graduates decreased, partly 
because of reduced on-campus recruitment 
activities. Applications were solicited only 
when positions became available. In 1983, 
802 applications were received, compared 
to 3,515 in 1982, a decrease of 77.2 per 
cent. 


a 


imber of employees entitled to priority status, by reason, 1983 


Right to Priority 























Pason Exercised Not Total 
Exercised 

have of absence—returnees or 347 36 383 
iolacements 

Nnisterial staff 13 3 16 
| 

Uy-offs 

‘Reorganization 258 67 325 
‘Privatization 147 496 643 
TH 

«Decentralization 107 46 153 
: 

C 


rplus 






“Reorganization 


rivatization 





























Decentralization 379 40 419 
successful language training 25 3 28 
instatement 114 9 123 
location of spouse 405 20 425 
tal 2,598 797 3,395 


Community college and CEGEP graduate 
appointments dropped by 66.7 per cent. Of 
the 110 community college and CEGEP 
graduates hired, 17.3 per cent were franco- 
phones and 39.1 per cent, women. 


For the second consecutive year, the num- 
ber of applicants for career-related positions 
increased dramatically. The number of post- 
secondary students applying to the Career- 
Oriented Summer Employment Programs 
(COSEP) rose to 62,028, an increase of 
41.3 per cent over the 43,906 in 1982. Spe- 
cial funding under the Summer Canada Stu- 
dent Employment Program accounted for 
3,695 of the 6,355 career-related positions 
filled under COSEP. This represents an 
increase over last year of 35.5 per cent in 
funded positions. The Summer Student Cus- 
toms Officer Program accounted for 447 of 
the COSEP positions, an increase of 17.3 
per cent. The Commission entered into a 
task-sharing agreement with Employment 
and Immigration Canada for the Student 
Placement Officer Program through which 
post-secondary students are selected to 
work in employment centres for students. 
This year, 1,233 of these positions were 
filled. The remaining 980 COSEP positions 
were those regularly budgeted for by 
departments. 


Of the total 6,355 post-secondary students 
appointed through COSEP in 1983, 1,835 
or 28.9 per cent were francophones and 
3,137 or 49.4 per cent, women. 


In 1983, the Public Service was again the 
major employer of students enrolled in 
cooperative education programs at post- 
secondary institutions across Canada. How- 
ever, restraint measures were responsible 
for a decrease of 14.2 per cent in the total 
number of appointments. Of the 967 CO-OP 
students appointed in 1983, 241 or 24.9 per 
cent were francophones and 289 or 29.9 
per cent, women. 
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Administrative Trainee Program 

In 1983, 93 administrative trainees were 
appointed of which 57 were recruited upon 
graduation from university and 36 selected 
through departmental competitions. The 93 
appointments represent a substantial 
decrease, from 183 such appointments in 
1982 and 217 in 1981. 


National Applicant inventory System 
In October 1983, the Commission imple- 
mented the computerized National Appli- 
cant Inventory System in five of its regional 
staffing offices. The other two regional 
offices are scheduled to go on line early in 
1984. With the implementation of this sys- 
tem, the Commission has at its disposal a 
sophisticated human resources manage- 
ment tool that will enhance its role in provid- 
ing a professional recruitment and referral 
service. 


This Canada-wide service will give staffing 
officers direct access to files on more then 
20,000 applicants across the country. As 
for the Canadian public, a direct benefit of 
the system is that persons seeking federal 
Public Service jobs in any part of the coun- 
try need only apply once to any of the Com- 
mission’s offices. Thus, the system supports 
in a very practical way the intent of the 
Canadian Charter of Rights and Freedoms 
with respect to employment mobility. 


Recruitment Advertising 

It was still difficult to recruit specialists such 
as research scientists with a high level of 
expertise in areas such as marine biology, 
permafrost physics and electronic engineer- 
ing. To reach these specialists, greater use 
is now being made of professional and tech- 
nical journals, association newsletters and 
bulletins. Usually the cost of this type of 
advertising is considerably less than that of 
traditional newspaper advertising. 


Human Resource Planning 

A major effort was made during the year to 
develop support for strategic human 
resource planning in departments. The 
Commission evaluates the human resource 
management objectives of departments and 
provides advice and assistance on how 
these objectives may be achieved. 


Jointly with the Treasury Board Secretariat, 
the Commission has designed modules for a 
new training program for human resource 
planning officers. In addition, the Commis- 
sion is fostering a network of human 
resource planners for the exchange of infor- 
mation and for upgrading the skills and 
competence of practitioners in the specialty. 
Three workshops were conducted during 
the year. 





Other activities include the co-sponsoring 
with Treasury Board Secretariat of a busi- 
ness meeting and seminar focussing on the 
integration of human resource with strategic 
and operational planning, and the produc- 
tion of a glossary of standard human 
resource planning terms and definitions to 
be included in the next edition of the Public 
Service personnel administration lexicon. A 
handbook on human resource planning pro- 
cesses and techniques is being compiled, 
and a quarterly newsletter is being pro- 
duced on behalf of the interdepartmental 
human resource planning committee. 


Throughout the year, the Commission has 
worked extensively with departments on 
data analysis and the presentation of statis- 
tical information in order to identify and 
solve problems and to develop policies with 
regard to human resource planning. Much of 
this work involved the use of computerized 
forecasting models, some specifically 
designed for projections on affirmative 
action programs. 


Other measures include the development of 
a new system containing data on the entire 
population covered by the Public Service 
Employment Act. This system, presently 
being tested, will provide quarterly updates 
on significant characteristics of the Public 
Service work force. 


Official Languages 

In the past year the Commission imple- 
mented two new measures to facilitate the 
staffing of bilingual positions. One author- 
izes selection boards to assess the second 
language proficiency of candidates recruited 
from outside the Public Service to fill bilin- 
gual positions for a period of less than six 
months. The other extends the Language 
Knowledge Examination (LKE) validity 
period to three years for bilingual employees 
not trained at public expense. The Commis- 
sion also is studying the possibility of 
extending the LKE validity period for 
employees trained at public expense. 


“All examinations under this Act shall 
be held in the English or French lan- 
guage, at the option of the 
candidate. ”’ (Civil Service Act, 1908) 


Throughout 1983 the Commission con- 
tinued to revise its second language tests to 
improve their relevance for assessing com- 
munication skills in the workplace. After the 
revision phase, the new tests will undergo a 
series of validation studies. Information ses- 
sions for managers and employees, and 
training sessions for language assessors will 
also be held. It is expected that the new 
tests be implemented in the fall of 1984. 


The Commission has also evaluated the 
measures implemented in 1982 to expedite 
assessment of the second language learning 
abilities of candidates to be appointed to 
bilingual positions. This study revealed that 
in approximately fifty per cent of all cases, 
the new measures significantly reduced 
delays related to this phase of the staffing 
process. (See The Guidance Process, 

page 36.) 


“No appointment ... shall be made to 
a local position within a province ... 
unless the candidate or employee has 
qualified ... in the knowledge and use 
of the language of the majority of the 
persons with which he is required to 
do business. ”’ (Civil Service Act, 1938) 


In 1983, 59,491 anglophones and 26,381 
francophones were appointed to and within 
the Public Service. The proportion of franco- 
phones appointed rose by 2 per cent 
despite an overall decline in appointments. 
The effects of this increase were felt 
primarily in the National Capital Region, 
New Brunswick and to a lesser extent in 
Prince Edward Isiand. At the end of 1983, 
francophones accounted for 27.4 per cent 
of all employees in the Public Service. 


Anglophone representation in Quebec 
showed a slight decline in 1983 although it 
Stabilized itself in the latter part of the year. 
The situation is being closely watched by 
the Treasury Board Secretariat and the 
Commission who have spared no effort in 
bringing this matter to the attention of 
managers and personnel recruitment 
officers. 


There continues to be a lower representa- 
tion of francophones in the Management, 
Scientific and Professional, and Technical 
Categories than in the Public Service as a 
whole. However, some slight gains have 
been made in each of these categories. 
(See table 13, page 70). 


The proportion of persons appointed to 
bilingual positions for an indeterminate 
period who met the second language 
requirements continued to increase: 81.8 
per cent met second language requirements 
at the time of appointment and the propor- 
tion of persons appointed requiring lan- 
guage training declined by almost 2 per 
cent. 


The number of appointments to bilingual 
positions declined from 20,116 in 1982 to 
17,912 in 1983. In 1983, imperative staffing — 
was used for 35.7 per cent of appointments — 



















to indeterminate bilingual positions, com- 
iared to 29.1 in 1982. This reflects a 
gradual return to the full application of the 
merit principle with respect to language. 


Taking only the number of appointments 
resulting from non-imperative staffing 


sons appointed to bilingual positions 
‘hrough exclusion or exemption in a non- 


imperative staffing process. 


The Commission and departments adminis- 
tered 18,400 language assessment tests for 
2mployees and candidates for bilingual 
Dositions. 

| he Commission processed forty-seven 
fequests for exclusion from meeting the lan- 
Quage requirements of bilingual positions 
staffed non-imperatively on compassionate 
grounds. Thirty-eight were approved. 


ing the language requirements of their posi- 
jions. The Commission granted 121 of these 








Delegation of Staffing 
Authority* 


During 1983, new delegation arrangements 
were established and a comprehensive 
review of departments previously delegated 
staffing authority was carried out. 


The Ministry of State for Social Develop- 
ment, the Foreign Investment Review 
Agency and the Canadian Human Rights 
Commission were delegated staffing author- 
ity for the first time. 


Nine departments, shown in list A, received 
new delegation instruments. Of these, three 
were allowed special provisions to tailor 
their authority to meet particular depart- 
mental needs. 


List A 








Delegation under the new framework 


Justice 

Continued authority on behalf of the Public 
Service Commission to recruit lawyers both 
for departmental needs and for referrals to 
positions within the law group in other 
departments, and a special provision to 
determine whether certain appointments of 
lawyers to reclassified positions, previously 
requiring Commission approval, can be 
made without competition 

1983-02-10 


Ministry of State for Social Development 
1983-02-22 


Foreign Investment Review Agency 
1983-04-01 


National Defence 

Continued authority to recruit defence 
research scientists, language teachers and 
university teachers 

1983-07-01 


Canadian Grain Commission 
Special provisions to recruit primary 
products inspectors 

1983-08-22 


Agriculture Canada 

Continued authority to recruit agricultural 
officers, veterinarians, research scientists 
and primary products inspectors 
1983-09-01 


* Subsection 6(1) of the Public Service Employment Act 
provides for delegation of staffing authority to deputy 
heads, subject to terms and conditions established by 
the Commission. 
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National Museums of Canada 
1983-11-01 


Employment and Immigration Canada 
1983-12-30 


Canadian Human Rights Commission 
1983-12-22 





During 1983 additional authority for staffing 
senior levels was delegated to one depart- 
ment. This authority was offered in 1981 to 
most deputy heads by means of a general 
revision to all delegated authority. List B 
shows the department receiving authority 
and the effective date. 





List B 


Delegation of authority for senior levels 


National Museums of Canada 
1983-11-01 





Employment and Immigration Canada was 
delegated authority to recruit and refer stu- 
dents from outside the Public Service for 
selection and appointment by departments 
with delegated authority. List C specifies the 
authority and the relevant effective dates of 
the special instruments for this purpose. 





List C 


Delegation of recruitment and referral 
authority to Employment and Immigra- 
tion Canada 





For appointments to departments of 
secondary and post-secondary students for 
federal internships, funded by the Summer 
Canada Program and staffed in accordance 
with the provisions of the Career-Oriented 
Summer Employment Programs (COSEP) 
for which the Treasury Board annually 
authorizes rates of pay 

1983-02-01 


For appointments to departments of post- 
secondary students for all Career- Oriented 
Summer Employment Programs (COSEP) 
for which the Treasury Board annually 
authorizes rates of pay 

1983-11-01 
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Interdepartmental Advisory 
Committees 


Over the years, the Commission has worked 
to ensure that wherever possible its efforts 
are dovetailed into the overall management 
framework of the Public Service. To that 
effect it has established two interdepart- 
mental advisory committees: 


e the Joint Consultation Committee which 
provides a forum for discussions among 
Commission and departmental representa- 
tives and Public Service bargaining agents 
on matters of commons concern, and for 
the exchange of information and views; and 


e the Senior Personnel Advisory Committee 
which advises the chairman and commis- 
sioners on the recruitment, deployment and 
development of managers at the higher 
levels of the Management Category. 


Other interdepartmental committees on 
which the Commission serves are listed 
below. 


e The Advisory Committee on Post-Employ- 
ment Activities Guidelines assists public ser- 
vants appointed under the Public Service 
Employment Act in interpreting post-employ- 
ment activities guidelines. 


e The Advisory Council on Personnel Policy 
provides a forum for the exchange of infor- 
mation among the central agencies and 
departmental management on the develop- 
ment of personnel policies and programs. 


e The Committee of Senior Officials is a 
senior coordinating and advisory committee 
dealing with the management of senior 
appointments and significant personnel 
management policy issues. 


e The Staff Training Council advises on 
Public Service training and developmental 
needs, policies and programs. 


e The Treasury Board Secretariat Advisory 
Committee advises the Secretary of the 
Treasury Board on administrative and finan- 
cial management and personnel policy 
issues. 


Exclusions 


Group Exclusions 

Section 39 of the Public Service Employment 
Act authorizes the Commission to exclude 
from the provisions of the Act any position, 
individual or class of positions or individuals, 
in any case where it is neither practicable 
nor in the best interests of the Public Ser- 
vice to apply the Act or any of its provisions. 
Any decision of this type, or revocation, 
must be approved by the Governor in Coun- 
cil. The following exclusions were made in 
1983 in accordance with the provisions of 
section 39. 


e Order-in-Council No. 1007, effective 

31 March 1983 

The Commission excluded from the provi- 
sions of the Act all persons employed for a 
specified period of not more than twelve 
months during the period 1 April 1983 and 
31 March 1984 in the Civilian Temporary 
Employment Program at National Defence. 
This order was taken in accordance with the 
federal government’s job creation initiatives 
for the hiring of a number of persons for 
term employment during fiscal year 
1983/84. By the end of 1983, 3,807 per- 
sons had been hired under this order. 


e¢ Order-in-Council No. 1008, effective 

31 March 1983 

The Commission excluded from the provi- 
sions of the Act certain positions such as 
that of research assistant at the Canadian 
Military Colleges of National Defence and ali 
appointees to such positions on or after 

1 April 1983. Due to the constant changes 
of professional requirements for research 
assistants, it is not possible to identify either 
job descriptions or specific project posi- 
tions, hence, this exclusion approval order 
to facilitate hiring. 


e Order-in-Council No. 1009, effective 

31 March 1983 

The Commission excluded from the provi- 
sions of the Act all persons who are 
appointed for a specific period of less than 
six months in Public Works Canada, in the 
Technical, Operational and Administrative 
Support Categories, and the architecture 
and town planning and engineering and land 
survey groups of the Scientific and Profes- 
sional Category, in the period between 

1 April 1983 and 31 March 1985. This order 
was in answer to specific departmental 
needs to complete special projects of lim- 
ited duration, to deal with unusually heavy 
workloads, and to handle short-term 
emergency situations. 


e Order-in-Council No. 1478, effective 
19 May 1983 
The Commission excluded from subsection |} 
12(2) of the Act relating to race discrimina- 
tion, twelve positions in the welfare pro- 
grams group of the Administrative and For- | 
eign Service Category at Correctional ) 
Service Canada, in order to facilitate the 
appointment of indigenous persons to those | 
positions for a two-year period. | 


e Order-in-Council No. 2620, effective 

24 August 1983 

The Commission excluded from paragraph 
21(b) of the Act relating to appeals, certain — 
persons who would otherwise have the right ) 
of appeal, and from subsections 29(3), | 
30(1) and (2) and 37(3) and (4) of the Act 
relating to priority appointments the posi- 
tions to which 142 persons who nave been 
employed for five years or more will be 
appointed without competition for an 
indeterminate period. 


¢ Order-in-Council No. 3031, effective 

29 September 1983 

The Commission excluded for a period of 
one year, forty positions in the correctiona! 
group of the Operational Category at Cor- 
rectional Service Canada, from the require- 
ments of subsection 12(2) of the Act relating 
to sex discrimination, permitting those posi- 
tions to be filled by women under a special 
program aimed at reducing disadvantages 
experienced by women with respect to 
employment as correctional officers. 


¢ Order-in-Council No. 4096, effective 

22 December 1983 

The Commission excluded from the provi- 
sions of the Act all persons who are 
appointed for a specified period of less than 
six months in National Defence in the period 
between 1 January 1984 and 31 December 
1985. 


¢ Order-in-Council No. 4097, effective 

22 December 1983 

The Commission excluded from the provi- 
sions of the Act all persons who are 
appointed for a specified period of less than 
six months in Energy, Mines and Resources 
Canada, in the general labour and trades | 
group of the Operational Category within 

the Surveys and Mapping Branch Annual 
Field Party program, in the period between 

1 January 1984 and 31 December 1985. 





Personal Exclusions 

In addition to the previous exclusions, nine- — 
teen persons were excluded from the Act for 
appointment to Public Service positions for 
the period specified in the respective exclu- 
sion approval orders. An exclusion approval 
is automatically revoked when the person is 
appointed to another position whether or 

not under the Act. 


a0 











rder-in-Council Duration Name Title 
lumber 
L 1983-0 1-12/ 1984-01-12 de Montigny Marchand Deputy Minister (Foreign 


| Policy), External Affairs Canada 


73 1983-0 1-12/ 1984-01-12 Robert Johnstone Deputy Minister (International 
Trade) and Coordinator for 
International Economic Rela- 
tions, External Affairs Canada 














— 
/5 1983-0 1-12/ 1984-01-12 Gordon Ritchie Associate Deputy Minister 
| Department of Industry, Trade 
and Commerce and Regional 

Economic Expansion 
| 
| 

8 1983-03-01/06-30 lan C. Clark Special Adviser to the Deputy 
/ Minister of Communications on 
| Heritage Policy 

30* 1983-03-17 Joan Regalbuto Administrative Officer, Public 


i Service Commission of Canada 
SS aaa ee 


3 14 1983-05-13/ 1984-05-09 Douglas Love Federal Economic Development 
| Coordinator 














316 1983-05-13/ 1984-04-29 Bruce Rawson Federal Economic Development 
Coordinator 

| 61 1983-04-21/ 1984-04-21 Bernard Drabble Associate Deputy Minister of 

| Finance 

163 1983-05-02/ 1984-05-02 Patrick Reid Commissioner General of 

Expo ’86 

55 1983-07-01/ 1984-07-01 Jaffrey Wilkins Associate Deputy Minister 


Transport Canada 
ee ee ee ees | SE ee el ee eee ee eee 


D57 1983-08-01/ 1984-08-01 Maureen Law Associate Deputy Minister 
Health and Welfare Canada 


ar er ee ers Se eee 8 I ee ee eee! aie oe 
182* 1983-07-14 Mary Elizabeth Day Clerk, National Defence 








86* 1983-07-27 Suzanne Léveillé Program Officer, Revenue 
Canada (Customs and Excise) 
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Order-in-Council Duration Name 

Number 

2452 1983-08-07 / 1984-08-07 Paul Labbé 

2454 1983-08-07 / 1984-09-01 Thomas Darcy Finn 
2562 1983-09-01/ 1984-09-01 Sylvia Ostry 

3256 1983-10-01/ 1984-01-01 Donald D. Tansley 
3480 1984-01-02/31 Robert Johnstone 
3483 1984-0 1-02/ 1985-01-02 Sylvia Ostry 








Title 





Executive Director, Canadian | 
Industrial Renewal Board 




















Head, Planning and Transitiona 
Group for the Establishment of | 
a Security Intelligence Agency | 


Special Adviser, Privy Council 
Office 










Special Adviser to the Deputy | 
Minister, Fisheries and Oceans | 
Canada 


Special Adviser to the Under- 
Secretary of State for External 
Affairs 


Deputy Minister (International 
Trade) and Coordinator for 
International Economic Rela- 
tions, External Affairs Canada 





* Order taken as a corrective action to an administrative error and allowing the Commission to appoint the employee without competition and without granting appeal rights. 





Leave of Absence for Political 
Partisanship 


Under section 32 of the Act, a public ser- 
vant seeking to be a candidate in a federal, 
provincial or territorial election must apply 
to the Commission for a leave of absence 
without pay. The Commission may grant the 
leave if, after consultation with the deputy 
head, it is convinced that ‘‘ the usefulness to 
the Public Service of the employee in the 
position he then occupies would not be 
impaired by reason of his having been a 
candidate for election. ”’ 


In 1983, the Commission received three 
requests for leave under section 32 of the 
Act, all from prospective candidates in pro- 
vincial elections. The three requests were 
granted ; however, one applicant from 
Indian and Northern Affairs Canada subse- 
quently withdrew his request. 


The other two were from External Affairs 
Canada and Correctional Service Canada. 


Revocation of Appointments 


Revocation of appointments can occur 
under the Act: 


e under section 6 — if the appointment was 
made under delegated authority and the 
Commission is of the opinion that the per- 
son appointed does not possess the neces- 
sary qualifications to perform the duties of 
the position, or if the appointment contrav- 
ened the terms and conditions under which 
the department received its authority. How- 
ever, if the appointment was from within the 
Public Service a board of inquiry would be 
charged with recommending the 

revocation ; 


e under section 21 — if an appeal against | 


an appointment has been allowed ; 


e under section 41 — if following an investi- 
gation a public servant is found to have 
been involved in a fraudulent practice. 


In 1983, seven appointments were revoked, 
six under section 6 and one under 
section 21 of the Act. 
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In 1983, the Public Service Commission 
replaced its staffing audits and reviews with 
personnel audits and reviews, integrating 
additional areas such as staff relations, clas- 
sification, official languages and compensa- 
tion. It carries out audits in these areas on 
behalf of the Treasury Board of Canada by 
virtue of the agreements reached between 
the two agencies on their respective roles 
and responsibilities in personnel manage- 
ment. While reducing the number of audits 
conducted in departments, this integrated 
approach helps to improve the quality of 
audit activities and provides for a review of 
all the objectives of human resource man- 
agement. Four personnel audits and 
reviews, nine staffing audits and reviews, 
eight post-audits and five special studies 
were conducted. The Delegation Advisory 
Committee met six times during the year. 


Because of the increasing awareness of 
staffing as an integral part of the personnel 
management system, departments now 
have a clearer concept of merit — its vari- 
ous aspects and the conditions by which it 
is governed. This is reflected in the quality of 
departmental audit reports. Nevertheless, in 
a general sense, control mechanisms are 
not sufficiently developed and the results of 
this have been felt over the past year. 
Though there have been some activities in 
this area, efforts were not sustained and 
were at best piecemeal. Effective monitoring 
programs have neither been developed nor 
applied. Certain problems, hereunder pre- 
sented in order of significance, continue to 
exist. 


¢ Selection tools and techniques as well as 
the quality of files should be improved. 
Documentation is of uneven value, whereas 
tools and techniques are used too uniformly. 
The opposite would be desirable: docu- 
ments of consistent quality and tools and 
techniques suited to the situation. 


e Equal opportunity programs have not 
been well integrated with other departmen- 
tal personnel management activities. Efforts 
are haphazard and are often so poorly coor- 
dinated that they are only tenuously linked 
to established objectives. 


e The departments continue to make exten- 
sive use of temporary help agencies. 
Although policies have been spelled out, 
control mechanisms are too weak to pre- 
vent irresponsible management practices 
and administrative favouritism. In some 
departments, ‘‘the agency to term-appoint- 
ment to indeterminate-appointment”’ chain 
has been identified. This questionable prac- 
tice is the cause of some concern to both 
the Secretariat of the Treasury Board of 
Canada and the Commission who have a 
watchdog role in this area. 


e Employer-employee relationships 
between managers and individuals hired on 
personal service contracts continue to 
develop. Departmental personnel director- 
ates and legal services are not sufficiently 
consulted. Improvements should be made in 
this regard. 


(Note that audits related to the use of tem- 
porary help agencies and personal service 
contracts are conducted on behalf of the 
Treasury Board.) 


From another perspective, the combined 
efforts of the Commission and departments 
to increase flexibility in the management of 
acting appointments and consecutive 
appointments for a specified period have 
produced positive results and have high- 
lighted management’s role in the area of 
staffing. 


The concerted approach to audit repre- 
sented by the new personnel audits and 
reviews is a direct result of the emphasis on 
management accountability. The Commis- 
sion will audit the five major management 
functions: policy development, planning, 
communication, control, and organization 
and resourcing. More complete tools than 
those previously used have therefore been 
designed; the audit services of the Commis- 
sion have been reorganized; additional staff 
has been hired and trained to perform new 
duties. 


This activity also results from the sharing of 
responsibilities between the Treasury Board 
and the Commission. The increased involve- 
ment of the Commission in personnel audit, 
together with the new audit methodology, 
will ensure more open and productive dis- 
cussions between the Commission and 
departments. 


Historical Review 


1968 — Aplan for monitoring 
staffing actions is 
approved and implemen- 
tation begins. 

1976 — The system for auditing 
staffing under delegated 
authority is revised to 
provide an overall view of 
staffing operations in 
each department. The 
Audit Branch is estab- 
lished. 

1978 — The Commission changes 
its approach to auditing. 
The new concept empha- 
sizes accountability for 
the management of the 
staffing function. 





Adapting its role as guardian of the merit 
principle to today’s realities, the Commis- 
sion is at the end of an era in which the 
emphasis was on monitoring the uniform, 
rigid and fastidious application of proce- 
dures. Emphasis is now placed on how 
managers fulfil their responsibilities, given 
existing management systems. 


New working tools related to the audit of 
classification, compensation, staff relations 
and official languages have been added to 
the modified staffing audit tools, not to mer 
tion those associated with temporary help 
agencies and personal service contracts. 
Information kits will keep auditors informed 
of the latest developments in any given fiel 
The guidelines developed in 1982 were 
implemented for the first time this year, the 
revised and compiled in cooperation with 
the Office of the Comptroller General and 
the Treasury Board Secretariat, among 
others. 


In future, when making its decisions, the 
Delegation Advisory Committee will give 
greater consideration to audit findings, cur- 
rent instruments of delegation and requirec 
changes. 


Integrating staffing audits with audits in 
other areas of personnel will give senior 
departmental officers an overall view of the 
responsibilities in human resource manage 
ment which will lead to the improvement of 
existing mechanisms of accountability and 
the development of others. Managers will 
thus get a clearer, if not complete picture ¢ 
the quality of their personnel management, 
thereby indicating a course of action for th 
future. 





| 1983, personnel audits and reviews were 
dnducted at Fisheries and Oceans, Envi- 
»ynment Canada, the Canadian Transport 
ommission and the Natiorial Energy Board. 
hile it is still too early to draw any defini- 
ve conclusions, the consensus is that the 
udit function is heading in the right direc- 


idening scope of audits; more frequent 

Nd more direct communication among the 
arties involved; the possibility of service- 
de sectoral audits — these are all factors 





ppartmental audit teams and the multiple 
se of the information gathered, suggest that 
le future should be viewed with optimism. 
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This year the Public Service Commission 
embarked on a new strategy to meet stand- 
ards of reasonable service in redress in the 
Public Service. This strategy has two inter- 
related goals. The first seeks to place the 
primary responsibility for equity where it 
belongs — in departments. The Commis- 
sion is conducting a series of information 
sessions to help departments meet this obli- 
gation. 


The second is the implementation of a 
procedure for full disclosure of the facts in 
appeal cases and an accelerated resolution 
of complaints. The Commission is of the 
opinion that a number of the cases pre- 
sented before its appeal boards might not 
have required as lengthy a hearing had 
there been full disclosure of the facts at the 
departmental level. The new procedure for 
full disclosure will minimize the adversarial 
climate between disputing parties, as well as 
with union representatives. This procedure, 
which it is hoped will be implemented ser- 
vice-wide, is being tested in a federal 
department in Quebec with good results. 


During the year a number of complaints 
have been settled without investigation and 
with a minimum of delay, through discussion 
between the parties involved and an officer 
of the Commission. Plans have been made 
to extend the application of this procedure 
on a selective basis. 


The Commission is confident that this new 
strategy will reduce the number of formal 
complaints and appeals brought before it, 
and the time and cost involved in dealing 
with redress in the Public Service. 


Appeals 


The criteria for establishing appeal boards 
and the procedure for handling documents 
intended as appeals were clarified this year. 
These measures should ensure that appeals 
are dealt with fairly and that appeal boards 
are established where circumstances 
warrant. 


The number of appeals decreased from 
2,885 in 1982 to 2,400 in 1983, so has the 
number of appealable selection processes, 
from 20,313 in 1982 to 15,275 in 1983. The 
percentage of selection processes against 
which appeals were lodged increased by 1.0 
per cent. The number of appealable selec- 
tion processes actually appealed in 1983 





were 1,163 or 7.6 per cent. In 1982, 1,342 
processes or 6.6 per cent had actually been 
appealed. Although the number of appeal- 
able selection processes decreased by 24.8 
per cent, the number of appeals decreased 
by only 16.8 per cent. This would seem to 
indicate that because of the decrease in 
promotion opportunities, employees are 
more ready to contest the selections that 
are made or proposed. 


Historical Review 

1938 — The first appeal on pro- 
motion is heard by the 
Commission, and the 
next year formal proce- 
dures are established. 

1953 — The right of appeal is 
introduced into the Regu- 
lations under the Civil 
Service Act. 

1961 — The new Civil Service Act 
confers on civil servants 
a right of appeal against a 
number of administrative 
actions which affect 
employment. 

1967 — Prior to this date, appeal 
boards could only make 
recommendations to the 
Commission. Under the 
Act of 1967, appeal 
board decisions are final 
and binding on both the 
parties and the Commis- 
sion. 


Of the 2,400 appeals dealt with in 1983, 
2,331 were against selection processes 
under section 21 of the Public Service 
Employment Act, and 69 were against 
recommendations to demote or release 
employees under section 31 of the Act. 


The number of appeal board decisions ren- 
dered this year decreased by 26.5 per 

cent — 1,030 in 1983 compared to 1,402 in 
1982. Of the 1,030 decisions, 749 or 72.7 
per cent were rendered within ten working 
days of the appeal hearing. 


A judgement of the Supreme Court of 
Canada and two appeal board decisions are 
summarized below. 


Supreme Court Judgement 

Evans v. Public Service Commission Appeal 
Board (File 16670) 

Evans appealed to the Supreme Court of 
Canada the judgement of the Federal Court 
of Appeal which had upheld the Commis- 
sion’s appeal board decision that he had 
not been improperly assessed by the selec- 
tion board which had denied him a promo- 
tion to a senior correctional officer position. 
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The Supreme Court agreed that the selec- 
tion board did not have to hear Evans or 
inquire into the truth of the parliamentary 
subcommittee statement to the effect that 
Evans had precipitated a prison riot, which 
statement served as the basis of the Com- 
missioner of Corrections’ restriction that 
Evans was not to be employed in an institu- 
tion or have contact with inmates. The 
Supreme Court considered that the selec- 
tion board is not a tribunal equipped for 
inquiry; its function is to assess the merit or 
intrinsic qualities of each candidate by 
applying a uniform standard of tests or 
yardsticks; in doing so, it should not con- 
cern itself with man-made restrictions or 
limitations, which by themselves have noth- 
ing to do with the worthiness of the candi- 
date for appointment. 


In the opinion of the Supreme Court, the 
appeal board by virtue of its quasi-judicial 
status, should not have accepted the state- 
ment of the parliamentary subcommittee in 
determining the merit of Evans. It could not 
reach a decision on the issue without con- 
ducting an inquiry into the accuracy of the 
conclusion reached by the subcommittee 
with reference to the appellant. 


The Supreme Court therefore returned the 
case to the appeal board for the completion 
of its inquiry and for the disposal of Evans’ 
application as a candidate for the position in 
accordance with section 21 of the Public 
Service Employment Act. 


Appeal Board Decisions 

Evans (80-2 1-CSC- 10) 

Pursuant to the Supreme Court decision 
summarized above, the appeal board 
reviewed the case of the appellant to deter- 
mine whether or not Evans had in fact pro- 
voked a riot. 


After hearing the evidence, the board con- 
cluded that Evans had not used the offen- 
sive words which were said to have caused 
the riot. The board also found that the par- 
liamentary subcommittee had based its con- 
clusions on a Correctional Service Canada 
investigation report in which crucial findings 
of fact were founded on hearsay evidence 
from prison officials and on vague declara- 
tions made by inmates. Furthermore, neither 
the Correctional Service investigator nor the 
parliamentary subcommittee had given 
Evans the opportunity to be heard. 


The board found that the appellant shared 
the blame by having failed to divulge the 
identity of the person who used the offen- 
sive words. Likewise, the appellant’s union 
bore part of the responsibility since it had 
refused to let its membership cooperate in 
the internal investigation. 





The appeal board was also critical of the 
fact that Correctional Service had 
attempted to transfer the file on the internal 
investigation from an accessible to a non- 
accessible bank to reduce its availability. 


The appeal board concluded that Evans had 
been improperly assessed with regard to 
personal suitability and allowed the appeal. 


Counsel for the appellant and the depart- 
ment both made representations to the 
effect that the original appointment not be 
revoked. The appeal board recommended 
that a new selection board be set up, con- 
sisting of a Commission officer as chairper- 
son, an employee of the Correctional Ser- 
vice who had never been employed in the 
Ontario region, and a federal employee from 
outside the department, to reassess the 
appellant’s personal suitability, disregarding 
the previous selection board’s assessment. 


Barsky (82-21-CSC-5xX) 

The appellant in this case had lodged an 
appeal, even though no notice of right of 
appeal was posted, against the result of a 
competition to fill an acting appointment 
from which he had been screened out. On 
being informed by the department that he 
could not appeal until four months after the 
date of the appointment, the appellant with- 
drew his appeal. 


Subsequently, the department retroactively 
dated the appointment and posted a right of 
appeal. The appellant filed a new appeal 
within the specified time limit. 


At the hearing the department argued that 
the appellant was outside the area of com- 
petition and therefore did not have the right 
of appeal. The department also contested 
the existence of a right of appeal on the 
grounds that, according to the Public Ser- 
vice Commission’s staffing bulletin 81-15, 
an acting appointment had to be made 
without competition for which there was no 
right of appeal, notwithstanding the fact 
that the department had conducted a com- 
petition. 


The appeal board rejected the department’s 
arguments. It held that since a competition 
had taken place, a right of appeal existed 
under the law. Furthermore, the board con- 
cluded that the department had in fact con- 
ducted a selection process solely to confirm 
the preselection of the employee who was 
appointed and had acted improperly to 
deprive the appellant of his appeal rights. 


The appeal board also held that the area of 
competition was too restrictive and that it 

was contrary to the guidelines established in 
the Commission’s Instrument of Delegation. 


The appeal was therefore allowed. 


Investigations 


The number of complaints in 1983 has 
remained at approximately the same level 
as in 1982. In total, 928 were received and 
490 investigation files opened. Over the yeal) 
411 cases were closed, a decrease from the} 
524 cases closed in 1982. Twenty-one per | 
cent of the cases were founded, sixty per 
cent unfounded and nineteen per cent 
otherwise resolved. These percentages are | 
comparable to the 1982 ratio. Over the | 
years, the proportion of founded complaints! 
has remained constant at about one in five | 
cases investigated. 
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The following is a sample of complaints 
handled in 1983. 


An investigation was conducted into the sta-) 
tus of a clerk at a regional office of a depart-| 
ment. Originally employed for a specified 
period, the complainant was appointed for 
an indeterminate period following a compe- | 
tition. A few days after the appointment, his | 
supervisor realized that he was not author- | 
ized to make such an appointment and can- 
celled the offer of employment. However, he! 
kept the employee in his position as a term 
employee. The investigation revealed that 
the department had in fact appointed the 
employee for an indeterminate period. The 
offer of employment had been made in the 
proper form and the employee had 
accepted the offer two weeks before it was 
revoked. The manager, acting on orders 
from a supervisor at headquarters, had 
overstepped his authority by withdrawing 
the offer. This was tantamount to revoking 
an appointment, for which only the Commis-. 
sion has authority. The investigation con- 
ciuded that the employee had been 
appointed on an indeterminate basis. 


A few months later, the same clerk filed 
another complaint alleging that he had been 
informed of his imminent lay-off and that 
this was an act of retaliation against him for 
his previous complaint and the decision in 
his favour. An investigations officer con- 
tacted the department and was told that the 
lay-off was the result of a decrease in work- 
load. However the department asked that it 
be given time to review the situation before 
the Commission conducted an investigation. 
The department then found that the work- 
load had not decreased but had in fact 
increased by twenty per cent. As a result, 
steps were taken to cancel the notice of lay- 
off. The department reported that an error 
had been made in good faith, and not in 
retaliation, and that such a situation would 
not reoccur. 


-\ complaint regarding appointments by 
junderfilling’’, that is to a level lower than 
hat of the position to be filled, was the sub- 
-bct of an investigation which concluded 
| vat such a method of appointment violated 
ne Act. Given the significantly large number 
if past appointments of this type made in 
lood faith in the Public Service, the Com- 
hission asked the Treasury Board of 
| vanada to establish a classification proce- 
ure that would expedite the readjustment 
f the level of a position. This made it possi- 
le to normalize the status of many 
mployees. 

















, complaint was filed regarding a rejected 
pplication for an open competition involv- 
ig two employment centres in neighbouring 
istricts. The investigation revealed that 
nese employment centres served areas that 
ere previously one. After the territory was 
edefined as two distinct areas, recruitment 
20k place according to section 19 of the 
\ct which states that preference must be 
‘iven to candidates who reside in the area 
2rved by a local office. The complainant 
a also failed a typing test and therefore 














d not qualify. The complaint was deemed 
founded. 


| 
\nti-Discrimination 


| 1983, the Commission received 385 com- 
Jaints, an increase of seventeen per cent 
ver the 329 received in 1982. The number 
cases handled in 1983 rose to 657, thirty 
er cent more then the 505 in the previous 
2ar. The Commission closed 232 case files 
ompared to 233 in 1982. It also received 
74 enquiries, an increase of seventy-five 
er cent over the 442 in 1982. In order of 
»equency, complaints of discrimination 
ere on the proscribed grounds of race, 
dlour, and national origin; sex; age; and 
sability. 













































e complaints received by the Commission 
redominately concerned cases of personal 
Saas One hundred and fifty-one 

ch complaints were received in 1983 as 
ompared to fifty-five in 1982. This increase 
f 175 per cent can be directly attributed to 
je Treasury Board’s publication — 
ersonal Harassment at the Workplace. 
‘ther complaints received by the Commis- 
on related to unfair treatment, security 
earance, probation period, interpersonal 
slationships, and employee evaluation. 














“ne following are a selection of cases inves- 
gated and resolved by the Commission this 


A clerical officer complained that she had 
resigned from her job because of physical 
and emotional duress caused by intolerable 
working conditions. The complainant’s 
repeated requests to management to stop 
the harassment by her supervisor went 
largely unheeded. Restitution consisted of 
reinstating the complainant retroactively in 
an equivalent position for which she quali- 
fied. The department went further and 
invited a Commission representative to 
speak to regional program managers so as 
to sensitize them to the right of all 
employees to fair treatment in the work- 
place. 


A complaint of personal harassment which 
adversely affected the health of an 
employee was settled by agreement of all 
parties in lieu of a formal investigation. The 
complainant was assigned to a new position 
under a different supervisor and at the same 
classification level and pay. 


The Commission upheld a complaint of dis- 
crimination lodged by a blind employee. It 
was found that her position was classified as 
a CR-02 when in fact her position was con- 
sistent with one at the CR-03 level. To 
remedy this error the department upgraded 
her classification retroactively to the CR-03 
level and compensated the complainant for 
the loss of salary. 


The complainant, a physically handicapped 
term employee, failed the ‘knowledge ”’ 
section in a competition which would have 
helped her acquire indeterminate status. 
She alleged that she was victim of an act of 
discrimination because she suffers from a 
physical disability requiring her to use crut- 
ches on occasions, thus impeding her 
mobility. The investigation revealed that 
physical barriers to the complainant’s full 
performance capability existed more in the 
mind of a particular board member than in 
the recorded satisfactory manner in which 
the complainant had been carrying out her 
duties as a term employee. The department 
agreed with these findings and appointed 
the complainant to the position with a six- 
month ex gratia payment to compensate for 
the department's failure to confirm her to 
the position. 
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| Training Public Servants 
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In support of departmental official language 
activities, the Public Service Commission 
has changed the focus of its language train- 
ing courses to establish a closer relationship 
between the language needs of students 
and the training they receive. While continu- 
ing this fundamental review, a new dimen- 


sion has been added : the language of work. 


Thus, all aspects of the revised curriculum 
have now been implemented. 


New Form for Identifying Language 
Training Needs 

The first step in this change was the use of 
an Identification of Language Training 
Needs form which gives managers and 
potential students an opportunity to think 
about the genuine language needs of posi- 
tions and to define specific situations where 
employees will use their second official lan- 
guage in the work environment. The form is 
used to develop effective training plans tail- 
ored to the needs of students and depart- 
ments. Mindful of the demands of their posi- 
tions and the requirements of management, 
students will, with the help of instructors, 
more readily assume responsibility for their 
learning. The Commission is currently 
assessing the quality of this tool and the 
extent of its use. 


A More Realistic Curriculum 

Over the past three years there has been a 
significant shift in direction in the Commis- 
sion’s language curriculum. The very basis 
of the language training program has been 
changed. No longer is the aim of language 
training merely to enable students to 
acquire language knowledge but above all 
to help them develop communications skills 
directly related to the duties of their posi- 
tions. 


The English language training program has 
revised its basic course and developed 
courses in listening skills and government 
correspondence. These courses will be 
available to students within the next 
eighteen months. 


The French language training program, for 
its part, has seen the implementation of the 
Language of Work modules, which take the 
form of workshops focussing on a specific 
area of work and are designed to prepare 
Students to perform the duties of their posi- 
tions in French. These modules are included 
in language training courses once students 
have mastered certain basic skills. 





The Commission uses self-learning tech- 
niques to instill in students returning to the 
work environment from language training 
the desire to maintain and upgrade their 
second language skills. 


“The pilot project (in 1964) was 
launched with five teachers and 42 
students involved in full-time and half- 
time courses .... Various forms of 
‘immersion courses’ ... became the 
main form of instruction in 1968-69.”’ 
(Annual Report, 1968) 


The Standards, Tests and Training project 
will provide a description of the language 
requirements of positions identified as bilin- 
gual in the Public Service on the basis of 
three major functions: decision making, 
development and planning, and implemen- 
tation. A number of occupational duties and 
activities have already been identified as 
have communications objectives associated 
with each of the three functions. The 
implementation of this project will help to 
define job-related training needs, develop 
courses that even more closely match the 
occupational duties of public servants, and 
improve the effectiveness of training. 


“‘1971 marked the first year that stu- 
dents from the Public Service lan- 
guage training courses began to 
emerge in quantity at the end of the 
language training pipeline ... Dialogue 
Canada, a totally new course which 
uses the French Canadian culture for 
its teaching experiences, was for- 
mally inaugurated in the fall of 
1971.” (Annual Report, 1971) 


This description may eventually serve as a 
basis for determining training standards 
more closely related to work requirements 
and for the certification of the language 
abilities of students who have completed 
language training. 


An Ideal Setting 

In order to develop the new language cur- 
riculum, the Commission has used its main 
language training centre in the National 
Capital Region where the majority of the 
800 day students and 500 evening students 
attend classes. With its instructors and sup- 
port services, the centre is an ideal setting 
for testing teaching methods and material 
and for second language training. 


The Guidance Process 

Nineteen eighty-three saw the benefits of 
changes made in 1982 in the process of 
assessing the potential for second languag 
learning. For example, since the beginning 
of the year departments, under certain cor 
ditions, have been allowed to assess the 
potential for second language learning on 
the basis of Language Knowledge Examini 
tion (LKE) and diagnostic test results. The: 
number of candidates on the waiting list he 
thus been reduced considerably. (See Offi: 
cial Languages, page 24.) | 





It should be noted that the Commission, 
through its guidance process, in addition t 
determining the potential for second lan- 
guage learning, also makes recommenda- 
tions on the method best suited to the lear 
ing style of individual candidates, the 
optimum rate at which language skills 
should be acquired, and the lesson at whic 
the learning process should begin. 


Enrolment 

There was a Slight increase in enrolment in 
continuous courses, from 3,098 in 1982 to: 
3,229 in 1983. Enrolment in other courses” 
dropped from 10,160 in 1982 to 8,978 in 
1983, owing to a transfer of resources from 
non-continuous to continuous courses to 
accommodate the increasing number of 
public servants registering in the latter type 
of course. 


This year, forty-two employees participates 
in the Advanced Language Training 
Program which was established in 1982. 
Departments would profit from a wider use 
of this program to improve the language 
proficiency of their employees. 


Future Plans 

Having successfully integrated language 
needs and language training, the Commis- 
sion is studying the possibility of linking 
these two aspects to final assessment of th 
second-language proficiency of students. It 
appears that combining these three aspect 
into a single system would ensure a com- 
plete process. It would permit even greater 
achievement of established language objec 
tives and make public servants more 
accountable for the bilingual service they 
must provide to the Canadian public. How- 
ever, language training objectives will only 
be achieved if the work environment encou 
ages public servants to use their second 
official language as often as possible in 
everyday work situations. 





e Public Service Commission provides 
upport and advice that enable departments 
) respond to the job-related training and 
evelopmental needs of federal public ser- 
Ants. 
“The principle of training is now gen- 
erally accepted. Its strong sponsor- 
‘ship will quickly extend its benefits 
‘uniformly throughout the Service. ”’ 
(Annual Report, 1946) 
luring the year under review, the Commis- 
jon continued to design, develop and con- 
uct high-quality training courses and pro- 
rams, and to provide training support 
rvices under the staff training policy and 
neral policy direction of the Treasury 
oard of Canada. 




















‘ourses and Services 

he courses conducted by the Commission 
re grouped under subject areas which cor- 
spond to the major knowledge and skills 
quired to perform job-related tasks satis- 
iCtorily. In 1983, almost 11,000 employees 
articipated in 575 courses. The following 
ible shows a breakdown by subject matter, 
rise of courses given, and percentages 











r 1982 and 1983. 


“‘To insure a further supply of Stenog- 
raphers and Typists in Ottawa, a train- 
‘ing plan (sponsored by the Commis- 
sion) was provided by the Department 
of Labour. ”’ (Annual Report, 1942) 


1 addition to the courses currently listed in 
ve inventory, the Commission is developing 
‘ew programs that will increase and 
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improve the job performance skills of sup- 
port staff. These programs will focus on the 
technology of the office of the future and on 
the skills demanded by current technology. 


Management Orientation 


During 1983, a total of 717 members of the ~ 


Management Category, or public servants 
at equivalent levels, participated in the man- 
datory management orientation program. Of 
this total, 45 participated in the course for 
assistant deputy ministers, 331 in the 
course for executives and 341 in the course 
for senior managers. In addition, it should 
be noted that this year 2 people from the 
private sector participated in the course for 
assistant deputy ministers. 


Management orientation training for middle 
managers and supervisors was initiated as a 
matter of Treasury Board policy and will 
become mandatory in 1984. In response to 
this policy, the Commission introduced 
courses in 1983. These were well attended: 
attracting 267 middle managers and 79 
supervisors. 


Management orientation courses for middle 
managers and supervisors are currently 
being redesigned based on the principles of 
the systems approach to training* and the 
findings of an occupational analysis study of 
the management function within the Public 
Service. These redesigned courses will be 
offered for the first time in April 1984. 


Training for Trainers 

During 1983, the Commission completed 
the development and piloting of three 
courses. These courses — Analysis and 
Design of Training Activities, Conduct of 
Training Activities and Evaluation and Valida- 
tion of Training Activities — take an in-depth 





1982 1983 
No. of % No. of % 
Courses Courses 

33 6.6 50 8.7 
126 2053 140 24.4 
88 east 99 Wee 
83 16.7 91 15.8 
16 3.2 18 Sal 

0 0.0 3 0.5 
135 2k. 153 26.6 
1 0.2 6 ed 

15 3.0 15 2.6 

1 0.2 0 0.0 
498 100.0 575 100.0 
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look at the systems approach to training. 
They are designed to support the Treasury 
Board Secretariat’s Qualification Improve- 
ment Program for Trainers and Instructors 
and the Certification Program for Trainers 
for personnel officers. During the year under 
review, the Commission was involved in two 
initiatives: one in collaboration with the 
Treasury Board Secretariat and the other in 
cooperation with the Office of the Comp- 
troller General. The results were the comple- 
tion and distribution for review by depart- 
ments of a study setting performance 
standards specifications for personnel offi- 
cers responsible for training and develop- 
ment, and the completion of a guide to the 
comprehensive audit of the training func- 
tion. This guide will be tested in selected 
departments early in 1984. 


‘*... a Staff Training Division was 
established on April 1, 1947. This 
division fosters training and coordi- 
nates and assists departmental staffs 
engaged in this work throughout the 
Service. ”’ (Annual Report, 1947) 


Quality Control 

In April 1983, the Commission published a 
manual on the systems approach to training 
and distributed it to all departments. Since 
its publication, the authors have conducted 
briefing sessions in twenty-two depart- 
ments. 


To ensure that training is based on the 
requirements of identified tasks, the occu- 
pational analysis team completed a study of 
the management function of members of 
the Management Category, middle manag- 
ers and supervisors, and is presently con- 
ducting a needs analysis of the electronic 
data processing (EDP) function. 


Worthy of note is the validation, in 1983, of 
two courses: the Middle Management Orien- 
tation Program and Introduction to COBOL. 


Budget 

As in 1982, the Commission conducted its 
training and development activities within a 
balanced budget operated under a revolving 
fund method of financing. The Commission 
voluntarily limited fee increases to six per 
cent during 1983/84, and in 1984/85 
increases will be held to five per cent, thus 
conforming to the government’s ‘‘ six and 
five ’’ guidelines. 


* 


The systems approach to training (SAT) is a manage- 
ment framework for the planned grouping and 
sequencing of training research, development, delivery 
and evaluation activities, and decision making. 
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Managing the Commission’s Resources 
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The Public Service Commission continued 
to emphasize a systematic approach to 
internal management to ensure resources 
are used in the most efficient and effective 
way possible. The results over the past few 
years have been significant. Since 1977, the 
Integrated Management Process has 
enabled the Commission to make con- 
sidered decisions on the use of resources 
and to operate effectively in a climate of 
continuing restraint and cutbacks. This 
applies particularly to the period from 
1977/78 to 1983/84 when authorized per- 
son-year resources were progressively 
reduced from a total of 3,942 to 2,623. 
Workload in all areas of service has not 
decreased and will not in future. Indeed a 
significant number of additional activities 
have been undertaken over the years as ref- 
lected in this and previous annual reports. 


Management Practices and 
Processes 

During 1983 the Commission continued to 
strengthen its internal management pro- 
cesses, in tandem with the development of 
an action plan to meet the requirements of 
the Improvement in Management Practices 
and Controls (IMPAC) program. The plan 
was jointly agreed to by the chairman, act- 
ing as the Commission’s chief executive offi- 
cer, and the comptroller general of the Trea- 
sury Board of Canada. Implementation of 
the plan has begun and is progressing well 
in five main areas: development of the Com- 
mission’s Operational Plan Framework; 
modifications to the Integrated Management 
Process; program evaluation; financial 
administration; and internal audit. 


The following results have been achieved: 


¢ Detailed development of the Operational 
Plan Framework is nearing completion and 
work is progressing to identify and design 
corporate information requirements for 
resource planning and control. The senior 
management committee also has granted 
approval in principle to resource justification 
guidelines and definitions. 





e Major specifications for a revised Inte- 
grated Management Process based entirely 
on the Operational Plan Framework have 
been approved and are being com- 
municated to all levels within the Commis- 
sion for implementation. Significant 
progress has been made concerning the 
integration of human resources and official 
languages plans with the annual work plan 
exercise. This represents an important 
rationalization of the Commission’s planning 
and review process. 


e A program evaluation organizational pro- 
posal has been developed and a program 
evaluation component structure drafted. 


Resource Levels and Restraint 
Measures 

The Commission’s fiscal year 1983/84 
budget totalled $116.5 million (excluding 
contributions to the Employee Benefit Plan) 
for 2,623 person-years, as compared to 
$106.8 million for 2,607 person-years in 
1982/83.* 


The chief executive officer continued to 
stress the need for managers to monitor 
closely the control of expenses and to sub- 
mit quarterly reports on efforts and results in 
reducing discretionary costs. 


Savings of $500,000 will be achieved in the 
area of recruitment advertising by the end of 
fiscal year 1983/84. As well, an additional 
amount of $235,000 has been placed in a 
frozen allotment, to reflect a reduction from 
planned activities, in response to a Treasury 
Board freeze. During the mid-year opera- 
tional review, managers identified a further 
$272,000 which could be saved from the 
Original non-salary budget, mainly through 
reductions in discretionary travel costs of 
$107,685; printing costs of $95,837; office 
equipment and furnishing costs of $28,933; 
and administrative costs of $32,500. 


* 


The increase of sixteen person-years or 0.6 per cent is 
due mainly to an increase of sixty-eight person-years 
related to the affirmative action program and thirteen 
person-years for the program for handicapped per- 
sons, offset by transfers to other departments of 
seventeen person-years related to the Career Orienta- 
tion Program, a reduction in Management Category 
programs of nineteen person-years and a general cut 
of twenty-one person-years. 


The increase of $9.7 million or 9.1 per cent in budg- 
eted expenditures consists of $8.7 million in general 
price increases and an increase of $3.1 million for the 
affirmative action and handicapped persons programs, 
offset by reductions of $0.7 million in the Career Orien- 
tation Program, $1.0 million in Management Category 
programs and a general cut of $0.4 million. 


Internal Audit 

In 1983, the Commission completed com: 
prehensive audits of the Management Cait 
gory Programs Branch and the Centre for 
Executive Develooment — Touraine. Pilot 
audit projects in the Corporate Systems a 
Services Branch were started in the fall of 
1983 as part of a revised audit strategy. 


Previous audit activities were based on a 
cyclical review of all branches in the Com: 
mission over a five-year period. Since 197 
all organizational units have undergone a 
comprehensive audit at least once. How- 
ever, increased audit demands have place 
a heavy burden on personnel resources al 
expertise. A new strategy will focus on the 
Operational Plan Framework rather than ¢ 
organizational structures. Selection of auc 
priorities will be flexible and responsive to 
management's prevailing needs. A corpo- 
rate committee will determine the subjects 
for audit and will not be bound by the cye 
cal process. The benefits will include bette 
communication and feedback to auditees; 
more precise delineation of problem areas 
recommendations for improvement; and — 
accountability for action. 


Public Affairs 

A new design and copy format was intro- 
duced for all Public Service Commission © 
Canada recruitment advertisements. The 
aim of this new approach is to improve the 
career advertising image of the Public Ser 
vice and reduce the cost of job advertise- 
ments by some twenty-five per cent. New 
measures to monitor effectiveness and 
media selection were developed to assist 
managers in planning their advertising 
strategy. 


Human Resources 

In line with the increasing emphasis placet 
on the quality of human resource manage 
ment in the Public Service, the Commissic 
continued to improve its personnel manag 
ment practices. In order to make internal 
personnel officers more aware of and 
responsive to the needs of managers and 
increase the accountability of managers ir 
the area of personnel management, perso 
nel officers will be assigned to work direct 
in certain larger branches in the Commissi 
in 1984. 


The Commission also established an auto: 
mated information system to record 
employee attendance and leave data and 
provide rapid, up-to-date information for 
managers. 
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Equality of Access and Affirmative 
Action 

The Commission is actively involved in 
increasing its rate of participation of indige- 
nous people and handicapped persons and 
the representation of women at Manage- 
ment Category levels. In 1983, women 
made up thirteen per cent of the executive 
group, up from seven per cent in 1982; and 
eighteen per cent of the senior management 
group, up from twelve per cent. Other staff- 
ing and training measures have been devel- 
oped during the year to ensure that candi- 
dates from underrepresented groups are 
given equal access to jobs. 


In tandem with the equal opportunity pro- 
gram, the Commission continued its affirma- 
tive action program begun in April 1982. A 
detailed study of present staff on strength 
and the personnel management systems in 
place revealed the need to modify certain 
employment practices to ensure no barriers 
exist that could hinder access to employ- 
ment and promotion for members of under- 
represented groups in the Commission. 
Recommendations have been made in this 
area and an action plan will be developed 
by the end of fiscal year 1983/84. 


Official Languages 

The Commission’s success in attaining and 
maintaining a high rate of participation in 
this area has led the Treasury Board 
Secretariat to exempt the Commission from 
submitting multi-year official languages 
plans until March 1987. 


Employer/Employee Relations 

During 1983, renewed emphasis was placed 
on the Employee Assistance Program 
through increased resources, Commission- 
wide communications activities and training 
sessions held across the country. 


The Departmental Joint Consultation Com- 
mittee met with representatives of the bar- 
gaining agents on three occasions during 
1983 to discuss such matters as health and 
safety, the Employee Assistance Program, 
training and the Commission’s approach to 
performance review. Branch level joint con- 
sultation committees continued to exchange 
points of view on matters of mutual interest. 


Access to Information and Privacy 
Coordination 

Since the proclamation of the Access to 
Information Act and the Privacy Act on 1 
July 1983, the Commission has conducted 
sessions to inform its employees of their 
obligations in administering both acts within 
the Commission. Administrative procedures 
were developed to inform data bank manag- 
ers and information officers on how to han- 
dle requests for information. 


Conscious of the impact of the Privacy Act 
on personnel management, the Commission 
is in the process of clarifying the intent of 
the legislation regarding the collection, use 
and retention of personal information. 


The Commission is continuing its efforts to 

provide complete responses to both formal 
and informal requests for information under 
the acts. 
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Population 


e The number of employees declined from 
222,582 in 1982 to 222,044 in 1983, a 
decrease of 0.2 per cent (table 1). 


e The officer categories grew from 107,342 
in 1982 to 108,850 in 1983, an increase of 
1.4 per cent. The Administrative Support 
Category dropped from 70,757 in 1982 to 
69,703 in 1983, a decrease of 1.5 per cent 
(table 10). 


e The number of women in the Public Ser- 
vice rose from 89,922 in 1982 to 90, 186 in 
1983, an increase of 0.3 per cent. The 
representation of women rose from 40.4 per 
cent in 1982 to 40.6 per cent in 1983 (table 
10), an increase of 0.2 percentage point. 


e The number of francophones in the Public 
Service rose from 59,099 in 1982 to 60,417 
in 1983, an increase of 2.2 per cent. The 
representation of francophones rose from 
26.8 per cent in 1982 to 27.4 per cent in 
1983 (table 11), an increase of 0.6 percent- 
age point. 


e The number of employees in the National 
Capital Region rose from 72,042 in 1982 to 
72,150 in 1983, an increase of 0.2 per cent. 
The representation of employees in the 
National Capital Region rose from 32.4 per 
cent in 1982 to 32.5 per cent in 1983 (table 
14), an increase of 0.1 percentage point. 


Appointments 

e Total appointments declined from 
100,041 in 1982 to 86,588 in 1983, a 
decrease of 13.4 per cent (table 29), mainly 
in indeterminate appointments. 


e The proportion of appointments for a 
specified period increased from 47.9 per 
cent in 1982 to 54.9 per cent in 1983 (table 
29). 


e Lateral transfers (redeployments) 
declined from 21,172 in 1982 to 18,110 in 
1983 (table 30), a decrease of 14.5 per 
cent. 


e Reappointments for a specified period 
rose from 34,289 in 1982 to 36,088 in 1983, 
an increase of 5.0 per cent (table 30). 


¢ Appointments of Administrative Support 
Category employees accounted for 49.6 per 
cent of total appointments (table 30). 


e Employee mobility and appointments 
within the Public Service (table 31): 


— 94.6 per cent of appointments were 
within the same department 


— 88.8 per cent of appointments were 
within the same group or subgroup 


— 56.2 per cent of appointments were 
from one specified period to another. 


e Appointments to bilingual positions 
(imperative staffing) rose from 10,178 in 
1982 to 10,470 in 1983, an increase of 2.9 
per cent (table 36). 


Separations 

e Total separations (table 48) and lay-offs 
(table 46) declined from 20,274 in 1982 to 
19,177 in 1983, a decrease of 5.4 per cent. 


e Resignations (table 48) declined from 
8,387 in 1982 to 6,608 in 1983, a decrease 
of 21.2 per cent. 


Appeals 

Appeals declined from 2,885 in 1982 to 
2,400 in 1983, a decrease of 16.8 per cent 
(table 42). 


Training 

e The number of participants in develop- 
mental training courses rose from 10,251 in 
1982 to 10,968 in 1983, an increase of 7.0 
per cent (table 53). 


e¢ The number of participants in language 
training courses other than basic continuous 
full-time day courses declined from 10, 160 
in 1982 to 8,978 in 1983, a decrease of 
11.6 per cent (table 55). 





Population Coverage 


This section of the annual report gives 
detailed statistical information on federal 
government employees subject to the Pub/ 
Service Employment Act. The data on thest 
employees are broken down by type of 
employment, department, location, sex, lal 
guage group, salary group, age group, and 
occupational group and category. Data on} 
appointments, separations, appeals, profes 
sional and managerial training, and lan- 
guage training are also included. 


The Public Service as defined here does nc! 
include: 


e employees appointed under the Public I 
Service Employment Act for a specified 
period of less then six months; 


¢ people appointed by the Governor in 
Council, such as deputy heads; 


e ministerial exempt staff; 


¢ members of the Royal Canadian Mounter 
Police (RCMP) and the Canadian Armed 
Forces; 

















e¢ employees of crown corporations such ai 
Air Canada and Canada Post, and certain 

federal agencies such as National Researct! 
Council Canada. | 





However, it does include civilian employees, 
working for National Defence and Public 
Service employees working for the RCMP. | 
Total federal employment on 31 December | 
1983 was 580,731* (page 50). Public Ser- | 
vice employees, as defined in this report, 
make up 38.2 per cent of this total (page 
Sit): | 


























Various acts and regulations include differ- 
ent federal government employee popula- | 
tions. For example, each of the following 
acts sets out different but overlapping popu! 
lations: | 


e the Public Service Staff Relations Act; 






e the Financial Administration Act; 
e the Public Service Employment Act; 


e the Public Service Superannuation Act anc 
other superannuation acts; and 


¢ the Official Languages Act. 


* Source : Federal Government Employment (Catalogue 
72-004), Statistics Canada 








he employee population of this report is 

ublished in accordance with the qualifica- 
ions of the population coverage as stated in 
ubchapter 045-2 of the Personne! Manage- 
ment Manual and in the corresponding sys- 
rem users’ manual or documentation. 
Differences in population given by the Public 
Service Commission, the Treasury Board 
Secretariat and Statistics Canada can be 
Attributed to timing and population defini- 
‘ion. For example, the Commission includes 
Management Category employees on leave 
without pay. Therefore, comparisons 
between data in this report and data in 
other publications, such as those of Statis- 
ics Canada and the Treasury Board 
Secretariat, should be made with caution, 
As they may be based on different popula- 
ions. 
| 
“or example, the Commission reports the 
jumber of people on strength at the end of 
1 year. This data should not be confused 




















\ith a “‘person-year’’, which is the employ- 
nent of one person for one full year or its 
 quivalent. The “‘person-years’’ reported by 
ne Treasury Board Secretariat in the Esti- 
nates represent an annual resource allot- 


rent that a department may use. The “‘per- 
on on strength’ used by the Commission 
ixpresses the way in which human resource 


"leeds have been met, and gives information 
"nthe demographic characteristics of Pub- 


° Service populations. 
in| 
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he population subject to the Public Service 

~mployment Act changes from year to year, 
Ss a result of inclusion or exclusion of com- 

nissions, agencies, and particular types or 



















roups of employees. 


eorganization 

uring 1983, the international trade ele- 
vents of the Department of Industry, Trade 
“nd Commerce were transferred under the 
ssponsibility of External Affairs Canada. 
he passage of Bill C-152 on 7 December 
983 also resulted in the merger of the 
epartments of Regional Economic Expan- 
on and Industry, Trade and Commerce 
ithin a new organization — the Depart- 
sent of Regional Industrial Expansion. The 




















} ibles in this report do not fully reflect this 


ange, due to the date at which this 
erger officially took place. Footnotes to 
ie tables have been added, where appii- 
able. 











Management Category 

There has been a change in the 1983 Man- 
agement Category population data from the 
data of 1982, as a result of the conversion 
to the executive (EX) and senior manage- 
ment (SM) groups of equivalent level posi- 
tions in other occupational groups. Conver- 
sion was completed in 1983 for the EX 
group and is near completion for the SM 
group. At the end of the conversion pro- 
cess, the Management Category will com- 
prise some 4,000 members. 


Appointment Data 

Acting appointments, ranging from about 
9,000 in 1982 to about 8,000 in 1983, are 
not included in the total number of appoint- 
ments and promotions, to present an accu- 
rate picture of the number of true promo- 
tions in the Public Service. 


The number of appointments to the Public 
Service in 1983, plus the number of 
employees in 1982, minus the separations in 
1983 does not equal the 1983 population 
figure. This is because over the last few 
years, there have been between 10,000 and 
15,000 initial appointments to the Public 
Service for specified periods of under six 
months that were not reported as appoint- 
ments for practical administrative reasons. 
However, if these employees are reap- 
pointed and their continuous employment 
period is six months or more, they are con- 
sidered as having been appointed from 
within the Public Service. 


Sources of Data 


Population and Appointment 
Population statistics come from the Com- 
mon Government of Canada Population 
Reporting File, based on payroll information 
of Supply and Services Canada on 31 
December 1983. Population data on the 
Management Category are based on data in 
the Commission’s Management Resources 
Information System. On 31 December 1983, 
the Supply and Services Canada Incumbent 
System identified 3,827 employees in the 
Management category, while the Commis- 
sion’s Management Resources Information 
System identified 3,867. This difference of 
40 people is largely due to a time lag in the 
transfer of data between the two systems. In 
general, appointments, lay-offs, appeals, 
and training data are based on Commission 
records. 
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Language Group 

For population and separation data, infor- 
mation on the first official language of 
employees comes from payroll and superan- 
nuation records of Supply and Services 
Canada. Language data for the Manage- 
ment Category are based on Commission 
records. 


As of January 1981, appointment data col- 
lected on the Report on Staffing Transaction 
forms are compiled according to 
employees’ first official language and are 
stored in the related computer system, the 
Appointment Information Management Sys- 
tem. In 1983, the appointment documents 
of 716 employees did not include a first offi- 
cial language. 


To reduce the number of cases of unknown 
first official language in population and 
separation statistics, data are sometimes 
obtained from other sources, such as the 
Official Languages Information System. In 
1983, this reduced the number of unknown 
cases to approximately 1,400. In the tables, 
all calculations and percentages on lan- 
guage groups are based on the known 
population rather than on the actual total. 


Separations 

Information on releases for incompetence or 
incapacity and on revocation of appoint- 
ments is based on Commission records. 
Information on other separations comes 
from the Supply and Services Canada 
Incumbent System described below. 


Data Systems 


Incumbent System 

The Supply and Services Canada Incum- 
bent System used for the Common Govern- 
ment of Canada Population Reporting File 
gives personnel information and data on 
federal government employees. The Incum- 
bent System provides information for human 
resource planning, mobility studies, 
research, and statistics on population and 
other areas of personnel management. 


Management Resources Information 
System 

The Public Service Commission’s Manage- 
ment Resources Information System was 
developed and designed in close co-opera- 
tion with selected departments and the 
Treasury Board Secretariat, and plays a 
major role in the management and adminis- 
tration of the Management Category and 
other centrally managed groups. 
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It maintains information, both computerized 
and hard copy, on approximately 27,000 
Public Service employees at senior levels, 
2,000 junior personnel administrators and 
1,500 junior financial administrators. As 
well, the system contains information on 
applicants to the Management Category 
from outside the Public Service, and Inter- 
change Canada participants and candi- 
dates. Data are collected from 12 different 
sources, including the employee, manage- 
ment, and other Public Service systems 
such as the Treasury Board’s Senior Per- 
sonnel Information System. 


Appointment Information 
Management System 

The source of data for all appointment 
tables is the Appointment Information Man- 
agement System, which stores data sup- 
plied by departments on Report on Staffing 
Transaction forms. The major benefits of 
this system are a simplified form for depart- 
ments to complete, more accurate and 
more timely data, on-line access to data, 
cross-checks with data previously collected, 
and flexibility for upgrading the system. 


Central Priorities Statistical Record 
This system provides statistics on statutory 
and administrative priorities. A statutory pri- 
ority is an entitlement to consideration for 
appointment before general applicants. It is 
set out in legislation, and includes people 
such as those returning from leaves of 
absence and those who have been laid off. 
An administrative priority is a similar entitle- 
ment to consideration for appointment, but 
based on Commission policy rather than on 
a provision of the Act. This includes people 
such as those notified of surplus status and 
those who were unsuccessful in their lan- 
guage training. 


Administrative priority was extended to 
employees who accepted lower-level posi- 
tions while in surplus or lay-off status and to 
employees who relocated with their 
spouses. Since 1979, data on lay-offs have 
come from this Central Priorities Statistical 
Record rather than from separation docu- 
ments. 


Staffing Glossary 


General 

e Appointment to the Public Service 

An appointment made from the general 
public or from a government agency not 
subject to the Public Service Employment 
Act. 


¢ Appointment within the Public Service 
An appointment, within or between depart- 
ments, made in a department and/or 
agency subject to the Public Service 
Employment Act. 


e¢ Employee Mobility 

The movement of an employee either within 
or between departments, or where either 
the occupational group or subgroup 
changes, or the type of employment 
changes, such as from specified period to 
indeterminate. 


Types of Appointments 

e Promotion 

An appointment of an employee to a posi- 
tion at a higher level in the same occupa- 
tional group or subgroup, or in another 
group or subgroup for which the maximum 
rate of pay is greater than that of the 
employee’s former position. 


e Lateral Tranfer 

An appointment of an employee to a posi- 
tion in the same occupational group, sub- 
group and level, or in another group or sub- 
group for which the maximum rate of pay is 
the same as that of the employee’s former 
position. 


e Downward Transfer 

An appointment of an employee to a posi- 
tion at a lower level in the same occupa- 
tional group or subgroup, or in another 
group or subgroup for which the maximum 
rate of pay is lower than that of the 
employee’s former position. 


e Demotion 

An appointment of an employee to a posi- 
tion for which the maximum rate of pay is 
lower than that of the employee’s former 
position. This is done because of incompe- 
tence or incapacity, and is based ona 
departmental recommendation under sec- 
tion 31 of the Public Service Employment 
Act. 


e Reappointment for an Additional Term 

An appointment of a term employee toa 
position in the same occupational group, 
subgroup, and level, where the new appoint- 
ment is for a specified period and the total 
time under the specified period of employ- 
ment amounts to six months or more in the 
same position. 


e Reclassification 

An appointment of an employee to a posi- 
tion that has been re-evaluated, where the 
occupational category, group, subgroup, or 
level changes from the position’s previous 
classification. 


Types of Employment 

e Indeterminate 

Part-time or full-time employment with no 
fixed duration. 










e Specified Period {| 
Part-time or full-time employment for a pre- |, 
determined period (a term employee). In this) 
report, only term employees with specified | 
periods of employment of six months or 
more are included. 


e Seasonal | 
Part-time or full-time employment for certair| 
parts of the year only. 


e Full-time 

The employment of a person ordinarily \ 
required to work the standard weekly hours || 
set out in the relevant collective bargaining || 
agreement or, where one is not applicable, | 
set out by the employer. 


e Part-time (under the Public Service 
Employment Act) 
The employment of a person ordinarily 


standard daily or weekly hours established | 
for people doing similar work (effective 1 
January 1981). 


e Part-time (excluded from the Public Ser- 
vice Employment Act) | 


required to work more than one-third of the | 
standard daily or weekly hours established | 
for people doing similar work (effective 1 
January 1981). 


Types of Selection Processes 
¢ Selection with Competition 

A selection process where either a competi) 
tion poster or an inventory is used to identify 
candidates. 


e Selection without Competition 
A selection process consisting of a reclas- | 
sification, lateral transfer, downward trans- 

fer, promotion, or priority appointment. i 


¢ Open Competition 
A competition open to people from within 
and outside the Public Service. 

















¢ Closed Competition 

A competition open only to people 
employed in the Public Service. Prospective | 
candidates are invited to apply for positions 
advertised by poster, or are identified from || 
an inventory of eligible employees. 


























































\ppeals and Selection Processes 
Appealable Selection Processes 

ertain selection processes which are sub- 
ct to appeal under section 21 of the Public 
ervice Employment Act. 


| Appealed Selection Processes 
pealable selection processes against 
hich at least one appeal has been lodged. 


_ Disposition of Appeals 

; ne course of action after an appeal has 

! 2en lodged against a selection process. An 
peal may or may not be allowed. Appeals 
yt allowed may be dismissed or otherwise 
“isposed of by an appeal board, with or 
thout an oral hearing, either because the 
»pellant withdrew the appeal or had no 

ht to appeal. 




















SS as 


(fficial Languages and Staffing 

_ ‘Linguistic Status of a Position 

ne linguistic requirements of a position: 
_llingual, English essential, French essential, 
_« English or French essential. 


Linguistic Status of an Incumbent 

~1e employee's status in meeting the lin- 

; * requirements of a bilingual position: 
net,” ‘must meet,”’ or “‘not required to 
meet.” 


_ ‘Bilingual Position (Imperative Staffing) 

i: bilingual position whose linguistic require- 
‘tents must be met by the candidate upon 
opointment. 














i Bilingual Position (Non-Imperative Staff- 
i) 
/bilingual position to which candidates 
10 have not met the linguistic require- 
“Tents may be appointed, if they: 


are eligible for language training at pub- 
lic expense; 


- have satisfied the Commission that they 
_ have the ability to succeed in language 
_| training; and 


> agree in writing to meet the language 

| requirements of the position within the 
specified time, or if unable to do so, to 

, accept a transfer to a position for which 
| they are qualified. 

















° lingual Position (Linguistic Requirement 
fspended) 
f ilingual position whose linguistic require- 


e levels of language proficiency required, 
itooth official languages, in four abilities: 
ding, writing, listening and speaking. 


Separations 

e Separation 

The termination of a person’s employment 
in the part of the public service to which the 
Commission has the exclusive right and 
authority to appoint. 


e Release for Incompetence of Incapacity 
The termination of a person’s employment, 
under subsection 31(1) of the Public Service 
Employment Act, ‘‘where an employee, in 
the opinion of the deputy head, is incompe- 
tent in performing the duties of the position 
he occupies or is incapable of performing 
those duties.’ This is recommended to the 
Commission by the deputy head, and can 
be appealed by the employee to a board 
established by the Commission. 


e Lay-Off 

The termination of a person’s employment, 
under subsection 29(1) of the Public Service 
Employment Act, ‘“‘where the services of an 
employee are no longer required because of 
lack of work or because of discontinuance 
of a function.’’ Under these circumstances, 
the deputy head may lay off the employee, 
in accordance with Commission regulations. 
This decision is not subject to appeal. 


Glossary of Terms on the 
Management Category 


General 

¢ Management Category 

An occupational category composed of two 
groups, and including senior personnel with 
responsibility for policy development; pro- 
gram formulation and delivery; design and 
operation of management processes; and 
management of personnel, finances, and 
public affairs. 


e Executive (EX) Group 

The senior group of the Management Cate- 
gory, consisting of five levels up to and 
including most assistant deputy ministers. 


e Senior Management (SM) Group 

The group immediately below the executive 
group in the Management Category, con- 
sisting of one level. 
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Types of Appointments 

e¢ Promotion 

An appointment of an employee to a posi- 
tion at a higher level in the same occupa- 
tional group, or in another group for which 
the maximum rate of pay is greater than 
that of the employee’s former position. 


e Redeployment 

Appointment of Management Category 
employees within and between depart- 
ments, where the employee’s group and 
level remain the same. 


e Downward Transfer 

An appointment of an employee to a posi- 
tion at a lower level in the same occupa- 
tional group, or in another group for which 
the maximum rate of pay is lower than that 
of the employee’s former position. 


e Demotion 

An appointment of an employee to a posi- 
tion for which the maximum rate of pay is 
lower than that of the employee’s former 
position. This action is taken for reasons of 
incompetence or incapacity, and is based 
on the departmental recommendation under 
section 31 of the Public Service Employment 
Act. 
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Federal Government Employment, December 1983 





























Statistics Canada: 580,72 
Federal government employment reported by Statistics | 
Canada | 
Less: 
e Government enterprise employees 136,293 
e National Defence military personnel 86,381 
e Canada Post employees 70,829 | 
e Royal Canadian Mounted Police uniformed 18,603 
personnel 
e Employees of other corporations and agencies for 33,759 
which Treasury Board of Canada is not the 
employer | 
345,865  —345,8€ 
Treasury Board: 234,86: 


Federal public service workforce for which 
Treasury Board is the employer™* 








Plus: 
e Public Service Staff Relations Board 166 
e Northern Careers Program, Public Service 

Commission 45 
211 
Less: 
e Other employees not appointed by the Public 1,886 
Service Commission 
e Term employees appointed for less than six months iz | 
13,033 — 13,03) 
Public Service Commission: 222,04: 


Federal government employment reported by the 
Public Service Commission 


* Departments and agencies listed in schedule |, part | of the Public Service Staff Relations Act. 
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deral Government Employment, December 1983 
iewed by Statistics Canada, the Treasury Board of Canada and the Public Service Commission) 








easury Board universe Statistics Canada 


1 universe 
23.5 % 100% 
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1 Government enterprise employees 
































3 2 National Defence military personnel 
12.2% 



































3 Canada Post employees 
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4 
3.2 % Royal Canadian Mounted Police 
mS uniformed personnel 


5.8 % 5 Employees of other corporations and 


agencies for which Treasury Board is not 
1.2% 2 the employer 


Federal public service workforce for 

| which Treasury Board is the employer 

i . departments and agencies listed in 
blic Service ( ; 

oe : schedule I, part | of the Public Service 

a universe Staff Relations Act) 
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Table 1 


Type of employment 
Number of employees, by type of employment, 1982 and 1983 

















Type of employment 1982 1983 
Full-time 

e Indeterminate 203,262 203,615 
e Seasonal 1,326 1,150 
e Specified period 14,798 13,792 
Total 219,386 218,557 
Part-time 

e Indeterminate 2,366 2,710 
e Seasonal 97 83 
e Specified period 32 694 
Total 3,195 3,487 
Grand total? 222,582 222,044 





ncludes 1 employee in 1982 whose type of employment was not specified on pay documents. 


Note: Employees hired for periods of less than six months have been excluded from the tables. In December 1983, 
their number was 11,147. 


Source: Department of Supply and Services 
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Table 2 





Geographic area (Canada and outside Canada) and sex 
Number and percentage of employees, by geographic area and sex, 1982 and 1983 
































1982 1983 
Men Women Men Women 
Geographic area No. No. % Total? No. No. % Tote 
Newfoundland 3,997 cies 25.6 5,370 3,980 1,413 26.2 5,39 
Prince Edward Island 1,108 530 32.4 1,638 1,156 604 34.3 1,76 
Nova Scotia 10,391 3,631 25.9 14,023 10,322 3,802 26.9 14,12 
New Brunswick 4,782 2,668 35.8 7,450 4,716 2ie® 36.6 7,44 
Quebec (except NCR) 19,915 jalkooul 36.7 31,466 19,891 11,886 37.4 31,77 
Quebec (NCR) 8,791 8,231 48.4 1022 8,807 8,346 48.7 17,15 
Ontario (except NCR) Zaleoulnt 15,348 41.9 36,660 20,988 11S}, WS 41.9 36, 15 
Ontario (NCR) 30,216 24,804 45.1 55,020 30,165 24,832 45.2 54,99 
Manitoba Selle 4,626 44.7 10,338 5,508 4,226 43.4 9,73 
Saskatchewan 3,380 2,608 43.6 5,988 Sioce 2,579 43.6 5,91 
Alberta 7,625 5,396 41.4 13,021 7,661 5,367 41.2 13,02 
British Columbia 12,797 7,603 SHA: 20,400 ees 7,676 SiG 20,40 
Yukon 448 495 SIS 943 447 508 53:2 95 
Northwest Territories 842 666 44.2 1,508 832 674 44.8 1,50 
Outside Canada 1,343 392 22.6 i735 1,328 38 1 ZOO 1,70 
Total 132,658 89,922 40.4 222,582 131,858 90,186 40.6 222,04 





"Includes 2 employees in 1982 whose sex was not specified on pay documents. 
Source: Department of Supply and Services 


Table 3 


Geographic area (Canada and outside Canada) and language group 
Number and percentage of employees, by geographic area and language group, 1982 and 1983 | 











1982 1983 

Anglo- Anglo- 

phones phones 

Anglophones Francophones and Anglophones Francophones and 

ee a ae Franco- — es oe ee ee Franco- 

Geographic area No. No. % phones Total@ No. No. % phones 
Newfoundiand 5,261 49 0.9 5,310 5,370 (5) AS)T/ 51 1.0 5,348 
Prince Edward Island teOytal 114 6.8 1,622 1,638 1,600 147 8.4 1,747 
Nova Scotia 13,471 444 3.2 13,915 14,023 13,548 489 3.5 14,037 
New Brunswick 5,606 SZ 23.8 7,358 7,450 5,523 1,902 2016 7,425 
Quebec (except NCR) 2,044 29,212 93.5 31,256 31,466 1,984 29,508 93.7 31,492 
Quebec (NCR) 9,634 7,344 43.3 16,978 17,022 9,587 7,546 44.0 WAU 
Ontario (except NCR) 34,837 1,563 4.3 36,400 36,660 34,296 1,682 4.7 35,978 
Ontario (NCR) 37,359 We Sila 54,690 55,020 37,091 17,684 32.3 54,775 
Manitoba 9,853 284 2.8 10, 137 10,338 9,262 318 3.3 9,580 
Saskatchewan 5,678 56 1.0 5,734 5,988 5,732 61 Ve 5,193 
Alberta Lien 239 1.9 12,910 13,021 12,693 271 Za 12,964 
British Columbia 20,019 209 1.0 20,228 20,400 20,045 225 Vel 20,270 
Yukon 898 13 1.4 Sila 943 918 16 ez 934 
Northwest Territories 1,418 58 3.9 1,476 1,508 1,409 ifs) 5.3 1,488 
Outside Canada 1,290 434 5) 22 1,724 1,735 1,266 438 Sy If 1,704 
Total 161,550 59,099 26.8 220,649 222,582 160,251 60,417 27.4 220,668 


@lncludes 1,933 employees in 1982 and 1,376 in 1983 whose first official language was not specified. See 
Explanatory Notes. 


Source: Department of Supply and Services 








Table 4 
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Department and sex 
Number and percentage of employees, by department and sex, 1982 and 1983 


























































































































1982 1983 

| Men Women Men Women 

Jepartment No. No, % Total? No. No. % Total 
ational Defence (civilian) 23,700 10,496 30.7 34,197 PLS} 15\ sy 10,707 8) {2 34,274 
National Revenue (Customs and Excise, 

‘axation) 13,879 11,927 46.2 25,806 13,768 WUE 46.1 25,541 
“mployment and Immigration 9,563 14,851 60.8 24,414 9,679 15,089 60.9 24,768 
‘ransport 16,966 3,909 18.7 20,875 16,927 4,011 19:2 20,938 
‘nvironment 7,881 2,831 26.4 10,712 7,804 2,788 26.3 10,592 
jupply and Services 4,981 5,079 50.5 10,060 5,005 5,136 50.6 10,141 
borrectional Service of Canada 7,743 2,193 21.8 9,896 7,724 2,401 PES} Tf 1OM25 
\griculture TANZS 2,592 26.7 9,718 6,981 2,567 26.9 9,548 
ational Health and Welfare 3,291 Sy 71K! 63.4 9,004 3,312 SWiee 63.3 9,034 
jublic Works 6,616 2055 23.1 8,672 6,441 2,019 23.9 8,460 
| dian Affairs and Northern Development 2,922 3,026 50.9 5,948 2,898 2,975 50.7 SO73 
isheries and Oceans 4,204 1,400 25.0 5,604 4,150 1,385 25.0 5535 
Inergy, Mines and Resources 3,190 sew AC) Sis 4,663 B.2UE 1,598 32.8 4,873 
itatistics Canada 2,201 23905 53.2 4,706 2,135 2,422 53.1 4,557 
| ternal Affairs BSS: 1,487 37.0 4,022 2,693 1,633 Cia 4,326 
ioyal Canadian Mounted Police® 707 2,996 80.9 3,703 712 2,967 80.6 3,679 
e terans Affairs 1,769 2,328 56.8 4,097 1,588 1,914 54.7 3,502 
‘ecretary of State of Canada ti, es 2,026 63.7 3,182 1,093 2,000 64.7 3,093 
idustry, Trade and Commerce® 1,016 778 43.4 1,794 1,429 1,134 44.2 2,563 
Jonsumer and Corporate Affairs 1,382 1,017 42.4 2,399 1,413 1,064 43.0 2,477 
Kiblic Service Commission 983 1,508 60.5 2,491 967 1,477 60.4 2,444 
ommunications 1,453 800 SOS DASE 1,460 798 Clare: 2,258 
Iistice 587 719 55a 1,306 590 741 Si /7/ 15831 
janadian International Development Agency 608 539 47.0 1,147 Oe) 530 48.7 1,089 
‘ational Museums of Canada 564 412 42.2 976 571 442 43.6 1,013 
nance 419 382 47.7 801 448 389 46.5 837 
: bour 369 424 53.5 793 381 417 By! 798 
anadian Grain Commission 610 iS 22.1 783 601 187 2onf 788 
E nadian Transport Commission 455 311 40.6 766 466 321 40.8 787 
| blic Archives of Canada 452 325 41.8 777 454 329 42.0 783 
leasury Board (Secretariat) 429 364 45.9 793 425 351 45.2 776 
ational Library of Canada 162 386 70.4 548 157 387 ales 544 
ational Energy Board 268 163 37.8 431 O71 169 38.4 440 
3 nadian Radio-television and 

elecommunications Commission 216 195 47.4 411 218 186 46.0 404 
tivy Council Office 134 196 59.4 330 143 Bali 59.6 354 
: nadian Pension Commission 100 226 69.3 326 104 203 66. 1 307 
vlicitor General 118 149 55.8 267 113 146 56.4 259 
htional Parole Board 70 180 72.0 250 70 182 Meee 252 
jnistry of State for Economic Development 82 82 50.0 164 113 129 53.3 242 
Btance 130 72 S510 202 128 Val 815). 7/ 199 
Bairie Farm Rehabilitation Administration 93 90 49.2 183 90 Sif Sing 187 
Mterans’ Land Administration 87 101 53:7 188 78 90 53.6 168 
| iblic Service Staff Relations Board 79 89 53.0 168 US 94 54.8 166 
“easury Board (Office of the Comptroller 
. ideral Court 67 83 55:3 150 67 86 56.2 153 
| fice of the Commissioner of Official 
‘Inguages 58 76 56.7 134 60 65 52.0 #25 
) inadian Human Rights Commission 46 US 62.0 121 44 76 63.3 120 
‘Inistry of State for Social Development 31 42 OMS 73 34 65 Con oS 
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Table 4 cont’d | 























1982 1983 ; | 
Men Women Men Women | 
Department No. No. % Total? No. No. % Tota) 
Bureau of Pensions Advocates SiS) 63 64.3 98 38 58 60.4 9€ 
Office of the Secretary to the Governor ' 
General 37 54 59.3 91 Sif 53 58.9 
Canada Labour Relations Board 28 50 64.1 78 28 53 65.4 | 
Office of the Chief Electoral Officer 42 25 S38 67 50 26 34.2 
Federal-Provincial Relations Office Ss 33 50.0 66 34 Sal 47.7 
Supreme Court 30 33 52.4 63 30 33 52.4 
Immigration Appeal Board 18 St5) 66.0 53 18 36 66.7 
War Veterans Allowance Board We 6 GS! 18 26 23 46.9 
Law Reform Commission of Canada 11 St 73.8 42 Hh 30 Tere 
International Joint Commission 18 20 52.6 38 19 19 50.0 
Tax Review Board 11 22 66.7 SS 10 24 70.6 
Tariff Board ake) 12 48.0 25 19 10 34.5 
Office of the Coordinator, Status of Women 0 21 100.0 21 1 24 96.0 
Canadian Intergovernmental Conference 
Secretariat 8 10 55.6 18 9 15 6275 
Restrictive Trade Practices Commission 6 12 66.7 18 5 12 70.6 
Pension Review Board iS 12 70.6 17 2 14 87.5 
Office of the Commissioner for Federal 
Judicial Affairs 1 8 88.9 9 3 11 78.6 
Regional Economic Expansion® 581 470 44.7 1,051 0 0 0.0 i 
Total 132,658 89,922 40.4 222,582 131,858 90,186 40.6 222,044): 
@ Includes 2 employees in 1982 whose sex was not specified on pay documents. i 


> Employees under the Public Service Employment Act only i 
°|In 1983, Regional Economic Expansion was integrated with Industry, Trade and Commerce. ig 


Source: Department of Supply and Services iy 
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Table 5 


Jepartment and language group 
Number and percentage of employees, by department and language group, 1982 and 1983 


i} 




















| 1982 1983 
Anglo- Anglo- 
Anglo- phones Anglo- phones 
' phones Francophones and phones Francophones and 
i pa Pewee Ohlanco- ia. aa car. =hranco: 
vepartment No. No. % phones Total® No. No. % phones Total? 
lational Defence (civilian) 27,330 6,648 19.6 33)978 34, 197 27,214 6,712 19.8 33,926 34,274 
= Revenue (Customs and Excise, 
iaxation) 19,208 6,566 Day Asyi//ek — aysi0\s 18,887 6,639 20: Ome O Oe OME COIO4 | 
: | ployment and Immigration 16,057 8,045 33.4 24102 24,414 16,342 8,362 33.8 24,704 24,768 
; _— 16,192 4,581 22.1 21S 20/5 16,229 4,652 APL} AXO)Yekss1| AO} (hehe! 
nvironment 8,612 2,043 19°2 10,655 10,712 8,432 2,135 20% eee OODmmn OD OZ 
, pply and Services 6,136 3,839 38.5 O75 O;060 6,162 3,921 38.9 10,083 10,141 
! correctional Service of Canada 6,706 seine 32.1 9,878 9,896 6,860 3,251 2.2.0 10,10 A0ni2s 
7 griculture ULE 2,032 Aiea 9,608 9,718 7,435 2,065 ZIT 9,500 9,548 
ational Health and Welfare 6,898 1,969 222 8,867 9,004 6,807 2,019 229 8,826 9,034 
ublic Works 6,342 2,266 26.3 8,608 8,672 6,146 2,246 26.8 8,392 8,460 
‘dian Affairs and Northern Development ANiSS 816 14.7 5,569 5,948 4,847 868 15.2 Ona 5,873 
‘bheries and Oceans 4,965 629 We 5,594 5,604 4,859 671 12.1 5,530 5,535 
“nergy, Mines and Resources 3,589 1,065 22.9 4,654 4,663 3,729 1,135 23.3 4,864 4,873 
“Watistics Canada 3,015 1,612 34.8 4,627 4,706 2,880 1,607 35.8 4,487 4,557 
«ternal Affairs 2,891 1,104 27.6 3,995 4,022 3,085 1,214 28.2 4,299 4,326 
yyal Canadian Mounted Police? 2,870 820 (Xp) (2 3,690 3,703 2,846 829 22.6 3,675 3,679 
| terans Affairs 2,598 1,477 36.2 4,075 4,097 1,964 1,515 43.5 3,479 3,502 
scretary of State of Canada 1,005 2,176 68.4 3,181 3,182 949 2,144 69.3 3,093 3,093 
justry, Trade and Commerce® 1,386 392 22.0 1,778 1,794 1,787 745 29.4 2,932 2,563 
“(Onsumer and Corporate Affairs 1,533 855 35.8 2,388 2,399 1,540 934 37.8 2,474 2,477 
; Iblic Service Commission 953 1515 61.4 2,468 2,491 914 RSL 7/ 62.4 2,431 2,444 
@mmunications Ijoste 660 29:3 2,250 2208 1,583 672 29.8 2,255 DgD}s} 
Stice 873 428 32.9 1,301 1,306 888 438 33.0 1,326 1,331 
-nadian International Development Agency 542 605 52eh 1,147 1,147 497 592 54.4 1,089 1,089 
tional Museums of Canada 671 304 31.2 975 976 696 317 31.3 1,013 1,013 
Fiance 827 269 33.8 796 801 556 280 33.5 836 837 
/bour 565 228 28.8 793 793 553 245 30.7 798 798 
€nadian Grain Commission 719 44 5.8 763 783 707 47 6.2 754 788 
Cnadian Transport Commission 537 227 29.7 764 766 534 252 32.1 786 787 
lic Archives of Canada 486 291 37.5 With alae 488 295 Sieh 783 783 
yasury Board (Secretariat) 529 261 33.0 790 793 5119 255 32.9 774 776 
Mtional Library of Canada 352 196 35:8 548 548 345 199 36.6 544 544 
N ional Energy Board 360 67 MS 1/ 427 431 365 ivan 16.3 436 440 
Snadian Radio-television and 
Tecommunications Commission 205 203 49.8 408 411 203 200 49.6 403 404 
Pvy Council Office 173 154 47.1 327 330 181 164 47.5 345 354 
Ci adian Pension Commission 244 80 24.7 324 326 237 69 22.5 306 307 
Bicitor General 180 80 30.8 260 267 182 73 28.6 205 259 
ional Parole Board 150 100 40.0 250 250 149 103 40.9 252 252 
y istry of State for Economic Development 107 49 31.4 156 164 157 85 35.1 242 242 
in rance 153 48 23:9 201 202 150 49 24.6 199 199 
Plirie Farm Rehabilitation Administration 150 0 0.0 150 183 161 0 0.0 161 187 
Wierans’ Land Administration 166 20 10.8 186 188 153 15 8.9 168 168 
Pilic Service Staff Relations Board 79 78 49.7 157 168 80 79 49.7 159 166 


asury Board (Office of the Comptroller 
Gieral) 133 49 26.9 182 182 119 45 27.4 164 164 


NO — 
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Table 5 cont’d 


Anglo- 

phones 
Department No. 
Federal Court 67 
Foreign Investment Review Agency 108 
Office of the Commissioner of Official 
Languages 31 
Canadian Human Rights Commission 79 
Science and Technology 96 
Ministry of State for Social Development 43 
Bureau of Pensions Advocates 80 
Office of the Secretary to the Governor 
General 39 
Canada Labour Relations Board 29 
Office of the Chief Electoral Officer 16 
Federal-Provincial Relations Office 33 
Supreme Court 21 
Immigration Appeal Board 34 
War Veterans Allowance Board 13 
Law Reform Commission of Canada WZ 
International Joint Commission ie 
Tax Review Board 13 
Tariff Board 1 
Office of the Coordinator, Status of Women 12 
Canadian Intergovernmental Conference 
Secretariat 4 
Restrictive Trade Practices Commission 10 
Pension Review Board $) 
Office of the Commissioner for Federal 
Judicial Affairs 1 
Regional Economic Expansion® 669 
Total 161,550 


>Employees under the Public Service Employment Act only 


1982 
Francophones 

No. % 
Sy/ 46.0 
25 18.8 
102 76.7 
39 33.1 
61 38.9 
30 41.1 
18 18.4 
51 56.7 
49 62.8 
iS) 76.1 
33 50.0 
32 60.4 
18 34.6 
S 27.8 
25 SOR 
0 0.0 
20 60.6 
4 36.4 

if 36.8 
14 Wes 
8 44.4 

8 47.1 

8 88.9 
371 35.7 

59,099 


Anglo- 
phones 
and 
Franco- 
phones 


124 
133 


133 
118 
157, 


9 
1,040 


Total? 
150 
ies 


134 
121 
tow 
73 
98 


1,051 


26.8 220,649 222,582 
@Includes 1,933 employees in 1982 and 1,376 in 1983 whose first official language was not specified. See Explanatory Notes. 


Anglo- 


phones 


No. 


4 
0 
160,251 


1983 
Francophones 

No. % 
76 49.7 
24 18.6 
92 73.6 
40 33.3 
38 32.5 
36 36.4 
17 Wore 
53 59.6 
52 64.2 
53 69.7 
35 53.8 
36 Siena 
17 3155 
17 34.7 
25 61.0 
0 0 
20 58.8 
8 29.6 
WZ 48.0 
17 70.8 
8 47.1 

il 46.7 
10 71.4 
0 0.0 

60,417 


Anglo- 
phones 
and 
Franco- 
phones 


153 
129 


125 
120 
117 


17 
15 


14 
0 


14 


27.4 220,668 222,044 


“In 1983, Regional Economic Expansion was integrated with Industry, Trade and Commerce. 


Source: Department of Supply and Services 


61 


Sener reer ee Se Sa ETT ST SE SSS TSE I SS SB SLES 6 ITE 





‘able 6 
ge and sex 
umber and percentage of employees, by age group and sex, 1982 and 1983 
1982 

Men Women 
ge group No. No. % Total? 
nder 20 378 1,028 731 1,406 
I—24 6,395 12,350 65.9 18,745 
5—29 16,135 18,825 53.8 34,960 
I—34 22,915 16,744 42.2 39,659 
5—39 19,904 11,229 36.1 31,134 
J—44 14,965 8,103 85:1 23,068 
5—49 14,028 6,908 33.0 20,936 
—54 14,912 6,199 29.4 21,112 
5—59 13,567 5,391 28.4 18,958 
)—64 9,246 3,073 24.9 12,319 
5 and over 207 61 22.8 268 
tal? 132,658 89,922 40.4 222,582 


ludes 2 employees in 1982 whose sex was not specified on pay documents. 
ludes 17 employees in 1982 and 14 in 1983 whose birthdates were not specified on superannuation 
uments. 


rce: Department of Supply and Services 











Men 


No. 
181 
5,060 
Toya 2 
22,584 
21,659 
15,646 
13,957 
14,815 
13,058 
8,988 
260 
131,858 























1983 

Women 
No. % Total 
486 72.9 667 
10,706 65.9 16,236 
18,552 55.0 33,724 
17,592 43.8 40,176 
12,591 36.8 34,250 
8,617 35.5 24,263 
7,079 33.7 21,036 
6,172 29.4 20,987 
5,170 28.4 18,228 
3,129 25.8 UZ AAI 
86 24.9 346 
90,186 40.6 222,044 


able 7 

ce and language group 

\mber and percentage of employees, by age group and language group, 1982 and 1983 

{ 1982 1983 

Anglo- Anglo- 

| phones phones 

| Anglophones Francophones and Anglophones Francophones and 
—— Franco- Franco- 

Ne group No. No. % phones Total? No. No. % phones Total? 
Jder 20 830 Ie 38.5 1,349 1,406 382 263 40.8 645 667 
1-24 11,992 6,465 35.0 18,457 18,745 10,216 5,799 36.2 16,015 16,236 
2 —29 23,416 dilkaliGat 32.3 34,577 34,960 22,239 11,224 SEL 33,463 33,724 
31-34 27,646 11,683 29.7 39,329 39,659 27,869 12,037 30.2 39,906 40,176 
y 39 22,396 8,520 27.6 30,916 31,134 24,425 9,674 28.4 34,099 34,250 
: aa 17,132 5,744 20s 22,876 23,068 Wei 6,259 25.9 24,136 24,263 
K—49 16,047 4,752 22.8 20,799 20,936 16,103 4,851 2302 20,954 21,036 
(54 16,328 4,642 22a 20,970 Zalialr2 16,149 4,731 Cem 20,880 20,987 
) 59 15,339 3,508 18.6 18,847 18,958 14,667 3,489 19.2 18, 156 18,228 
64 10,189 2,071 16.9 12,260 12,319 10,020 2,049 17.0 12,069 Wee 
e nd over 223 32 12.5 255 268 294 41 122 335 346 
ical? 161,550 59,099 26.8 220,649 222,582 160,251 60,417 27.4 220,668 222,044 






des 1,933 employees in 1982 and 1,376 in 1983 whose first official language was not specified. See 
natory Notes. 
Cdes 17 employees in 1982 and 14 in 1983 whose birthdates were not specified on superannuation 


loi ments. 
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Table 8 


Salary and sex 
Number and percentage of full-time indeterminate employees, by salary group and sex, 
in current dollars and in constant dollars, 1982 and 1983 











1982 (current dollars) 1983 (current dollars) 
Men Women Men Women 
Salary group? No. No. % Total® No. No. % Tota) 
Less than $ 20,000 19,503 Sipe: 65.6 56,658 13,758 29,993 68.6 43,75} 
20,000—29,999 57,792 34,151 Sia 91,944 51,914 38,473 42.6 90,387) 
30,000—39,999 26,801 HWS) 17.6 32,520 32,278 SPIES, 20.4 40,557) 
40,000—49,999 14,214 1,185 Coll 15,399 16,821 Uy 10.2 18, 73€ 
50,000—59,999 5,244 229 4.2 5,473 7,595 394 4.9 





60,000 and over 50 82 







1,268 
124,772 203,262 124,483 
Other® 7,886 11,434 S{8).2 19,320 Gols 11,054 
Grand total 132,658 89,922 40.4 222,582 131,858 90,186 40.6 222,04 


®The base period used for the calculation of the constant dollars is 1981 and the annual averages of the Consumer : 























Price Index (CPI) nublished by Statistics Canada were used to determine the 1982 and 1983 (expressed in 1981 
constant dollars) distribution. 

>Based on employee’s annual rate of pay on 31 December of the year specified. 

“Includes 2 employees in 1982 whose sex was not specified on pay documents. 

5Consists of employees whose type of employment is other than full-time indeterminate. 





Source: Department of Supply and Services 
ESS SSS aT SDS Pe I GA SR er RR EN a a ET a ON NY I 


Salary and language group 
Number and percentage of full-time indeterminate employees, by salary group and language group, in 
current dollars and in constant dollars, 1982 and 1983 


































1982 (current dollars) 1983 (current dollars) | 
Anglo- Anglo- 

Anglo- phones Anglo- phones 

phones Francophones and phones Francophones and 

—— Sa =e oe Franco- eS ae ee = Sa aa eae a Franco- 
Salary group® No. No. % phones Total? No. No. % phones Total! 
Less than $ 20,000 39,647 16,641 29.6 56,288 56,658 29,997 13,582 SileZ 43,579 43,751 
20,000—29,999 67,026 24,452 26.7 91,478 91,944 65,329 24,766 Zino 90,095 90,387 
30,000—39,999 23,994 8,361 25.8 32,355 32,520 29,866 10,588 26.2 40,454 40,551 
40,000—49,999 125321 SON 19.7 15,338 15,399 14,563 4,128 PP 18,691 18,738 
50,000—59,999 4,583 848 15.6 5,431 5,473 6,638 1,334 16.7 7,972 7,988 
60,000 and over 992 249 20.1 1,241 1,268 1,743 429 19.8 PN 2, 199 
ee a ee es 
Total 148,563 53,568 26.5 202,131 203,262 148,136 54,827 27.0 202,963 203,615 
Other? 12,987 DOs 29.9 18,518 19,320 Waals 5,590 31-6 We Os 18,429 
Grand total 161,550 59,099 26.8 220,649 222,582 160,251 60,417 27.4 220,668 222,044 
SSS SS.6b.22.50..9.  ....... .  ... .  -_- _____. ::._ ee 


*The base period used for the calculation of the constant dollars is 1981 and the annual averages of the Consumer | 
Price Index (CPI) published by Statistics Canada were used to determine the 1982 and 1983 distribution 
(expressed in 1981 constant dollars). 

> Based on employee’s annual rate of pay on 31 December of the year specified. 

“Includes 1,933 employees in 1982 and 1,376 in 1983 whose first official language was not specified. See 
Explanatory Notes. 

3Consists of employees whose type of employment is other than full-time indeterminate. 


Source: Department of Supply and Services 


1982 (constant dollars)? 


Men Women Men 


1 No. No. % Total® No. 
30, 187 51,5311 63.1 81,719 BU sohsy'| 
159,711 22,838 DiI 82,550 58,952 
21,134 3,368 Wes7 24,502 22,920 
111,069 641 5:5 11,710 12,324 


24,772 78,488 38.6 203,262 124,483 
| 7,886 11,434 Se) 19,320 7,375 
32,658 89,922 40.4 222,582 131,858 


1982 (constant dollars)* 





























Anglo- 
\nglo- phones Anglo- 
nones Francophones and phones 
— -————_- Franco- ae 
No. No. % phones Total® No. 
53,826 
61,018 
8,282 6,092 25.0 24,374 24,502 19,940 
9,762 USO hes WW Wal eae 10,869 
1,905 417 18.0 2,322 2,359 2,131 
| 323 BW PQilsZ 410 422 352 








,963 
2,987 





53,568 26.5 202,131 203,262 
HOS ZN) iseks} SAA 





148,136 
12,115 





1983 (constant dollars)? 








Women 
No. % Total 
49,891 64.6 77,242 
24,198 29.1 83, 150 
4,106 WZ 27,026 
816 6.2 13,140 


| 2209 100 4.2 2,359 2,499 109 4.2 2,608 
412 10 2.4 422 437 12 2a 449 


79,132 38.9 203,615 
11,054 60.0 18,429 
90,186 40.6 222,044 





1983 (constant dollars) 


Anglo- 

phones 

Francophones and 

a =p aaa ame. Lapelalote= 
No. % phones Total? 


TaOOSME 26 OE 2O049 27026 
Qeks, ih Wey iikey We ew 
452 17.5 2,583 2,608 









54,827 27.0 202,963 203,615 
SSO Std 7/0 SIS 


550 59,099 26.8 220,649 222,582 160,251 60,417 27.4 220,668 222,044 


iI 
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Table 10 







Category, type of employment and sex 
Number and percentage of employees, by occupational category, type of employment and sex, 
1982 and 1983 






















1982 1983 
Men Women Men Women 
Occupational Pa Page TT . 
category Type of employment No. No. % Total? No. No. % To 
Management Full-time 
e Indeterminate 2,988 171 5.4 8}, 1exe) 3,622 226 5.9 3,84) 
e Seasonal 0 0 0.0 0 0 0 0.0 | 
e Specified period 15 1 6) 16 18 1 Loy} a 
Total 3,003 172 5.4 Sy TAS 3,640 227 SS) 3,8€ 
Part-time 
e Indeterminate 0 0 0.0 0 0 0 0.0 
e Seasonal 0 0 0.0 0 0 0 0.0 
e Specified period 0 0 0.0 0 0 6) 0.0 
Total 0 0 0 
























Total® 
Full-time 





Scientific and 





























Erolessional * Indeterminate 16,717 4,506 21.2 21,223 16,729 4,456 21.0 21,18 
e Seasonal 1 1 50.0 2 | 1 50.0 J 
° Specified period 587 395 40.2 982 602 433 41.8 1,08: 
Total 17,305 4,902 DoH 22,207 17,332 4,890 22.0 20,28 
Part-time i 
e Indeterminate 25 212 89.5 23 26 178 87.3 20: 
° Seasonal 0 0 0.0 0 0 0 0 
° Specified period 17 36 67.9 53 13 45 77.6 BE 
Total 42 248 85.5 290 39 223 85.1 262 
Total 17,347 5,150 22.9 22,497 17,371 5,113 22.7 22,484 
Administrative Full-time 
ae ese Indeterminate 35,657 16,478 31.6 52,135 35,694 17,273 32.6 52,967 
e Seasonal 3 3 50.0 6 7 4 36.4 11) 
e Specified period 762 684 47.3 1,446 971 865 47.1 1,836 
Total 36,422 17,165 32.0 53,587 36,672 18,142 Cen 54,814 
Part-time ; 
°¢ Indeterminate 49 395 89.0 444 78 514 86.8 502 
° Seasonal 77 9 10.5 86 63 8 11.3 71 
° Specified period 31 36 53.7 67 25 39 60.9 64 
Total 157 440 jew 597 166 561 vie 727 
Total 36,579 17,605 32.5 54,184 36,838 18,703 33.7 55,541 
Technical Full-time 
Indeterminate 22,811 2,848 11.4 25,659 Bote 2,918 11.4 25,639 
° Seasonal 297 42 12.4 339 230 26 10.2 256 
° Specified period 906 344 ee 1,247 741 270 26.7 1,011 
Total 24,014 3,231 11.9 27,245 23,692 3,214 11.9 26,906 
Part-time 
e Indeterminate 4 41 91.1 45 i 52 88.1 59 
e Seasonal 0 0 0.0 0 0 0 0.0 0 
e Specified period 14 17 54.8 31 16 ili SHES 33 
Total 18 58 76.3 76 23 69 75.0 92 
Total 24,032 3,289 12.0 27,321 23,715 3,283 12.2 26,998 
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4 1982 1983 
4] Men Women Men Women 
(cupational —_————_——. a ae 
ctegory Type of employment No, No. % Total? No. No. % Total 
ft tal Full-time 
eae ae * Indeterminate 78,344 24,002 23.5 102,346 78,730 24,871 24.0 103,601 
~| e Seasonal 301 46 13.3 347 238 31 Wes 269 
+} e Specified period 2,264 1,420 BIS) 3,684 PESO) 1,568 40.2 3,898 
i Total 80,909 25,468 23.9 106,377 81,298 26,470 24.6 107,768 
Part-time 
e Indeterminate 80 648 89.0 728 112 744 86.9 856 
e Seasonal Ti 9 ORS 86 63 8 lales 71 
¢ Specified period 62 89 58.9 151 54 101 60:2 155 
Total 219 746 Wiles 965 229 853 78.8 1,082 
] Total 81,128 26,214 24.4 107,342 81,527 27,323 25.1 108,850 
{ministrative Full-time 
7 port ¢ Indeterminate 11,193 49,753 81.6 60,946 10,964 49,594 81.9 60,558 
e Seasonal S) 45 93.8 48 6 54 90.0 60 
| e Specified period 1,319 6,891 83.9 8,210 1,215 6,081 83.3 7,296 
| Total HRS 5 56,689 81.9 69,204 12,185 Son29 82. 1 67,914 
| Part-time 
| e Indeterminate 40 1,067 96.4 let Ole 42 Wes 96.9 Wnciey7/ 
| e Seasonal 0 1 100.0 1 0 2 100.0 2 
e Specified period 59 385 86.7 444 46 384 89.3 430 
Total 99 1,453 93.6 1 Ske2 88 1,701 95.1 1,789 
Total 12,615 58,142 82.2 70,757 12,273 57,430 82.4 69,703 
£ erational Full-time 
e Indeterminate Some 4,622 11.6 39,756 34,691 4,563 11.6 39,254 
e Seasonal 796 135 14.5 931 701 120 14.6 821 
as | e Specified period 2,687 Zo 7.4 2,902 2,387 204 7.9 2,991 
Total 38,615 4,972 ale! 43,589 37,779 4,887 Wes 42,666 
i Part-time 
| e Indeterminate 158 373 “OV? Sei 144 805 (ARS 496 
i: * Seasonal 2 8 80.0 10 2 8 80.0 10 
: e Specified period 36 101 73.7 137 36 72 66.7 108 
| Total 196 482 Alloa 678 179 435 70.8 614 
i Total 38,811 5,454 12.3 44,267 37,958 5,322 12.3 43,280 
Alsategories® Full-time 
| | e Indeterminate 124,772 78,488 38.6 203,262 124,483 79,132 38.9 203,615 
| e Seasonal 1,100 226 17.0 1,326 945 205 ats: 1,150 
| e Specified period 6,271 8,527 57.6 14,798 5,934 7,858 S10 13,792 
| Total 132,143 87,241 39.8 219,386 Gukoo2 87,195 39.9 218,557 
: Part-time 
i e Indeterminate 278 2,088 88.3 2,366 295 2,415 89.1 ETN, 
| * Seasonal 79 18 18.6 97 65 18 B17 83 
i e Specified period 157 SAS) 78.6 US¥2 136 558 80.4 694 
| Total 514 2,681 83.9 3,195 496 2,991 85.8 3,487 
| Grand total? 132,658 89,922 40.4 222,582 131,858 90,186 40.6 222,044 


1 lies 2 employees in 1982 whose sex was not specified on pay documents. 

heum of the totals does not agree with the grand total; the difference is 165 in 1982 and 40 in 1983. See 
Xfinatory Notes. 

\¢hies 216 employees in 1982 and 211 in 1983 whose positions are not classified in one of the six occupational 
‘atijories. 

1¢lies 1 employee in 1982 whose type of employment was not specified on pay documents. 


Te ses: Management Resources Information System (Management Category); Department of Supply and 
erces (all other categories) 


SL I a LE TT ET FED ES ESSE ECT OE SIE EOE EGE NT SSE IES DE TIT EC EEL BUYS EIS IGE LIS 


| 
| 








| 
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Table 11 


Category, type of employment and language group 
Number and percentage of employees, by occupational category, type of employment and language 
group, 1982 and 1983 
































1982 1983 
Anglo- Anglo- 
Anglo- phones Anglo- phones 
phones Francophones and phones Francophones and 
Occupational iar ACO i aie COCO; 
category Type of employment No. No. % phones Total@ No. No. % phones 
Management Full-time 
e Indeterminate 2,545 614. 19.4 3,159 3,159 3,090 758 19.7 3,848 
e Seasonal 0 0 0.0 0 0 0 0 0.0 0 
e Specified period 12 425.0 16 16 16 3 15.8 19 1 
Total POY 618 19.5 SaunS SEAS 3,106 761 19.7 3,867 3,86 
Part-time ) 
e Indeterminate 0 0 0.0 0 0 0 0 0.0 0 
° Seasonal 0 0 0.0 0 0 0 0 00 0 : 
e Specified period 0 0 0.0 0 0 0 0 0.0 0 
Total 0 0 0.0 0 0 0 0 0.0 . 
Total® 2,557 618 19.5 3,175 3,175 3,106 761 19.7 3,867 3,86 
Scientific and Full-time 
Professional ¢ Indeterminate 16,580 4,373 20.9 20,953 21,223 16,516 4,491 21.4 21,007 21,18) 
¢ Seasonal 2 0 0.0 2 2 2 0 0.0 2 ; 
e Specified period 720 214 22.9 934 982 760 249 24.7 1,009 1,03 
Total lipGO2uue 4 OG (eeec lt OMe COOmmneer2 Oi 17,278 4,740 Zire 2.018 22,201 
Part-time 
e Indeterminate 174 ey PASS 233 PST 136 64 32.0 200 20 
e Seasonal 0 0 0.0 0 0 0 0 0.0 0 
° Specified period 36 6 143 42 53 44 10 18.5 54 5 
Total 210 65 23:6 275 290 180 74 29.1 254 26 ( 
Total 17,512 4,652 21.0 22,164 22,497 17,458 4,814 21.66 22,272 22,48) 
Administrative Full-time | 
ae Soe Indeterminate 37,245 14,646 28.2 51,891 52,135 37,554 15,309 29.0 52,863 52,96 
e Seasonal 5 1 16.7 6 6 6 5 45.5 Ui 1 
e Specified period 949 459590 32.6 1,408 1,446 1,204 598 SEL 1,802 1,83) 
Total SENIOO Ma Sp 106 se 2S: 3S, G05 OG OO COn O4m OF oe 29.1 54,676 54,81 
Part-time 
e Indeterminate 274 165eeeo eo 439 444 369 218 Sia 587 59 
e Seasonal 69 2 1428 81 86 58 13 18.3 71 7 
e Specified period 40 ie CRS: 57 67 39 18 31.6 57 6 
Total 383 194 33.6 577 597 466 249 34.8 TAs 72) 
Total 38,582 15,300 28.4 53,882 54,184 39,230 16,161 29.2 55,391 55,54’ 
Technical Full-time | 
e Indeterminate 202514 eo 04 2een One oO mm2 OO5 CNC O 466 outa PAO) Pksvtatsiyi 25,63, 
e Seasonal 297 SOmeeOLo S32 339 222 30 11.9 252 25 | 
e Specified period 934 2855 2er4: 1,219 1,247 TbD PAN, 21.4 986 1,01 | 
Total 24 OFC OL mn OLO mnt OU CnC4 OMe h4 OS 5,362 20.0 26,825 26,90) | 
Part-time 
e Indeterminate 29 t4 S26 43 45 36 21 36.8 57 6) 
* Seasonal 0 0 0.0 0 0 0 0 0.0 0 | 
e Specified period 18 8 30.8 26 31 15 14 48.3 28 3 | 
Total 47 22a ORO 69 76 51 So 40.7 86 9) | 
Total 21,792 5,384 19.8 27,176 27,321 21,514 5,397 20.1 26,911 26,99, | 
) 
| 
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Type of employment 


Full-time 


e Indeterminate 

e Seasonal 

e Specified period 
Total 

Part-time 

e |ndeterminate 

e Seasonal 

e Specified period 
Total 
Total 








76,976 24,724 
304 36 
2,610 960 
79,890 25,720 


479 238 
69 12 
94 31 

642 281 


80,532 26,001 





1982 
Anglo- 
Anglo- phones 
phones Francophones and 
Sore n> a ae Franco- 
No. No. % phones Total@ 


24.3 101,700 102,346 
10.6 340 347 
26.9 3,570 3,684 
24.4 105,610 106,377 


33.2 alka 728 
14.8 81 86 
24.8 125 151 
30.4 923 965 


24.4 106,533 107,342 












































1983 
Anglo- 
Anglo- phones 
phones Francophones and 

Franco- 
No. No. % phones Total? 
TH SSS PSI 24.9 103,249 103,601 
230 35 13:2 265 269 
noe 1,061 its) 3,813 3,898 
80,537 26,790 ZOOMOWRS27 me Olanos 
542 303 35.9 845 856 
58 13 18.3 71 Te 
98 42 30.0 140 ileys' 
698 358 33.9 1,056 1,082 


81,235 27,148 





25.0 108,383 108,850 


















































\ministrative Full-time 
port ¢ Indeterminate 41,668 18,954 31.3 60,622 60,946 41,015 19,384 32.1 60,399 60,558 
: e Seasonal 43 3 6.5 46 48 48 2 20.0 60 60 
e Specified period OHA A Oe ORS 8,018 8,210 4,507 2,615 36.7 Uy 22 7,296 
Total AG;855ee2 sSSileCil-Gm 69,0601 69;2045 7 45)570e 22;01a S2,OMO/ OO MOTE ona 
Part-time 
e Indeterminate 625 387 =. 38.2 1,012 1,107 790 484 38.0 1,274 Wsesy 
e Seasonal 0 1 100.0 | | 2 0 0.0 2 2 
: e Specified period 285 Ys Ads} 360 444 267 87 24.6 354 430 
Total 910 AGS Me OOnn Leave FoS2 1,059 5a 65.0 1,630 1,789 
| Total 47,765 22,294 31.8 70,059 70,757 46,629 22,582 32.6 69,211 69,703 
erational Full-time 
e Indeterminate 2980s Sle 24:8) C9} 0235 39,756 29,457 9,675 24./ 39,132 39/254 
e Seasonal 727 184 20.2 911 931 630 182 22.4 812 821 
e Specified period DANG 503 18.5 PT US 2,902 1,831 536 22.6 2,367 2,591 
Total C255 0m 0,500 24:34) 2504S COS LOO 393 QS APA ASI sK) 
: Part-time 
e Indeterminate 336 179 34.8 Silo 531 299 187 38.5 486 496 
. ¢ Seasonal 9 Oa 00 9 10 9 0 0.0 9 10 
3 ¢ Specified period 48 47 49.5 95 17 48 28 36.8 76 108 
Total 393 22 0ue COs) 619 678 356 215 Cia bya 614 
Total 33,143 10,726 24.5 43,869 44,267 32,274 10,608 24.7 42,882 43,280 
pategories® Full-time 


| 








natory Notes. ‘ 
sum of the totals does not agree with the grand total; the difference is 165 in 1982 and 40 in 1983. See 
Xfinatory Notes. 


e Indeterminate 

e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 

e Seasonal 

e Specified period 
Total 

Grand total? 


148,563 53,568 
1,074 223 
9,968 4,338 

159,605 58,129 


1,440 804 
78 13 
427 153 
1,945 970 


161,550 59,099 


20.5 202);131 (203,262 
WAZ 27 1,326 
30.3 14,306 14,798 
26.7 217,734 219,386 


35.8 2,244 2,366 
14.3 91 97 
26.4 580 732 
33:3 2,915 3,195 


148,136 54,827 
908 ZS, 
9,094 4,215 


27.0 202,963 203,615 





20.1 1,137 1,150 





Sila. 13,309 13,792 





158,138 59,271 





OTS eee 11,409 218,007 














1,631 Si 37.4 2,606 PTNG 
69 13 es 82 83 
413 158 ZY Tl 571 694 
2,113 1,146 Slop 3,209 3,487 


26.8 220,649 222,582 160,251 60,417 


IC Hes 1,933 employees in 1982 and 1,376 in 1983 whose first official language was not specified. See 


Clles 216 employees in 1982 and 211 in 1983 whose positions are not classified in one of the six occupational 


at ories. 


Clles 1 employee in 1982 whose type of employment was not specified on pay documents. 
| 





Ol;es: Management Resources Information System (Management Category); Department of Supply and 
€>es (all other categories) 


i 


| 


27.4 220,668 222,044 
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Table 12 


SS 
Category, group and sex 
Number and percentage of employees, by occupational category, group and sex, 1982 and 1983 


Occupational 
category 


Management 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 





















































1982 1983 

Men Women Men Women 
Group No. No. % Total? No. No. % Tot 
Executive (EX) 1,870 98 5.0 1,968 2,040 118 55 2, 
Senior Management (SM) 1,133 74 6.1 1,207 1,600 109 6.4 1,@ 
Total® 3,003 172 5.4 3,175 3,640 227 5.9 3,86 
Actuarial Science (AC) 23 | 4.2 24 20 0 0.0 2 
Agriculture (AG) 276 30 9.8 306 268 26 8.8 ag 
Architecture and Town 
Planning (AR) 329 36 9.9 365 316 40 Iie 3 
Auditing (AU) Zyoe2 185 6.2 3,007 219i 191 6.4 2,98 
Biological Sciences (Bl) 834 195 19.0 1,029 850 199 19.0 1,02 
Chemistry (CH) 318 89 21.9 407 308 90 22.6 3¢ 
Defence Scientific Service 
(DS) 5e2 35 6.2 567 537 33 5.8 57 
Dentistry (DE) 50 3 SE 53 45 5 10.0 if 
Economics, Sociology and 
Statistics (ES) 1,913 444 18.8 PECISy/ 1,898 476 20.1 2,31 
Education (ED) AAs 1,384 49.5 2,795 1,393 309 49.4 2,18 
Engineering and Land | 
Surveying (EN) 2,683 74 Pll PKS 2,780 90 3.1 2,8: 
Forestry (FO) 111 3 226 114 129 S 2:3 ik 
Historical Research (HR) 200 81 28.8 281 194 84 30.2 2| 
Home Economics (HE) 0 50 100.0 50 0 42 100.0 ‘ 
Law (LA) 518 167 24.4 685 522 183 26.0 7 
Library Science (LS) 175 351 66.7 526 170 359 67.9 5: 
Mathematics (MA) 105 36 Powe) 141 114 SS 22.4 1. 
Medicine (MD) BUS: 33 10.8 306 265 35 aly’ 3I 
Meteorology (MT) 530 Di 4.8 Soi 523 31 5.6 5} 
Nursing (NU) 143 1,494 91.3 1,637 144 1,402 90.7 1,5. 
Occupational and Physical 
Therapy (OP) 3 85 92.1 38 3 23 88.5 
Pharmacy (PH) 48 10 life2 58 45 11 19.6 | 
Physical Sciences (PC) 688 ililiet EQ 799 719 We UES 8 
Psychology (PS) 74 24 24.5 98 74 25 25.3 
Scientific Regulation (SG) 411 65 1H 476 402 60 13.0 4 
Scientific Research (SE) 1,956 87 4.3 2,043 1,969 91 4.4 2,0 
Social Work (SW) 114 40 26.0 154 106 40 27.4 if 
University Teaching (UT) 244 9 3.6 253 238 9 3.6 2 
Veterinary Science (VS) 563 Sit 8:3 614 548 61 10.0 ! 
Total 17,347 5,150 22.9 22,497 17,371 5,113 2250. 
Administrative Services (AS) 5,838 4,296 42.4 10,134 6,083 4,690 43.5 
Administrative Trainee (AT) az 133 54.3 245 7A) 80 By Xs 
Commerce (CO) Weerey2 213 10.4 2,045 1,911 252 ilallewa 
Computer Systems 
Administration (CS) 2,193 651 22.9 2,844 COM 702 PRG) 2 
Financial Administration (Fl) 1,942 629 24.5 2501 | 1,934 673 25.8 
Foreign Service (FS) Weal al 150 11.9 1,261 1,138 181 NZ, 
Information Services (IS) 632 528 45.5 1,160 653 580 47.0 
Organization and Methods 
(OM) 738 193 20.7 931 753 206 Pils 
Personnel Administration 
(PE) 1,679 WATE 43.1 2,952 1,614 1,356 45.7 2,$ 
Program Administration 
(PM) IZ 7,994 31.8 25,166 16,996 8,409 Sou 25,4 
Purchasing and Supply (PG) 1,459 436 23.0 1,895 1,469 448 23.4 1,¢ 
Translation (TR) 615 622 50.3 1,237 602 621 50.8 16 
Welfare Programs (WP) ip256 487 PAS) 1,743 1,283 505 28.2 1,1 


Total 36,579 17,605 32.5 54,184 36,838 18,703 
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Men Women Men Women 

Group No. No. % Total? No. No. % Total 
Air Traffic Control (Al) 2,287 80 3.4 2,367 2,210 80 35) 2,290 
Aircraft Operations (AO) 613 14 2a Sei 509 17 S72 526 
Drafting and Illustration (DD) 1,547 232 13.0 779 1,547 249 13.9 1,796 
Educational Support (EU) 21 9) 72.4 76 17 50 74.6 67 
Electronics (EL) 3,076 35 ila Saltd 3,038 34 tot 3,072 
Engineering and Scientific 

Support (EG) 6,438 1,168 15.4 7,606 6,282 pale oma 1,095 
General Technical (GT) 2,316 361 12 ies 2,412 370 Iss 2,/82 
Photography (PY) 139 14 SEZ Iss} 129 is 2 142 
Primary Products Inspection 

(Pl) 2,634 176 6.3 2,810 2,534 192 WG 2,726 
Radio Operations (RO) The ZAS: 90 Te 1,263 Wh, Was) 82 S57 i ,Z20 
Ships’ Officers (SO) 1,388 51 3.5 1,439 1,390 67 4.6 WAer 
Social Science Support (S!) 1,072 988 48.0 2,060 1,087 988 47.6 2,075 
Technical Inspection (T1) 1,368 25 1.8 1,393 1,415 28 1.9 1,443 
Total 24,032 3,289 12.0 27,321 23,715 3,283 12.2 26,998 
Clerical and Regulatory (CR) 10,909 40,725 78.9 51,634 10,547 40,425 WS SO S2 
Communications (CM) 445 328 42.4 US 447 317 41.5 764 
Data Processing (DA) 848 2,473 74.5 SrOeT 897 2,359 UZ 3,256 
Office Equipment Operation 

(OE) 232 239 SOM, 471 220 218 49.8 438 
Secretarial, Stenographic, 

Typing (ST) 181 14,377 98.8 14,558 162 14,111 98.9 14,273 
Total 12,615 58,142 82.2 70,757 12,273 57,430 82.4 69,703 
Correction (CX) 4,228 WHS 3.9 4,401 4,221 302 6.7 4,523 
Firefighters (FR) 1,439 5 OS 1,444 1,444 4 0.3 1,448 
General Labour and Trades 

(GL) 16,028 261 1.6 16,290 VEL LSY, Zon 1.6 15,988 
General Services (GS) 7,984 3,352 29.6 11,337 7,897 3,336 2S) if 1283 
Heat, Power and Stationary 

Plant Operation (HP) 2,376 8 0.3 2,384 Zeon 12 0.5 2,263 
Hospital Services (HS) 883 i, WAS} Saal 2,056 NG 948 56.9 1,665 
Lightkeepers (LI) 404 2 0.5 406 423 8 1.9 431 
Printing Operations (PR) 790 426 35.0 WA Us 768 414 35.0 1,182 
Ship Repair (SR) 2,504 10 0.4 2,014 2,367 9 0.4 2,376 
Ships’ Crews (SC) 2,174 44 2.0 2,218 2s 38 1.8 eealifal 
Total* 38,811 5,454 12.3 44,267 37,958 5,322 12.3 43,280 
Grand total? 132,658 89,922 40.4 222,582 131,858 90,186 40.6 222,044 





















f “des 2 employees in 1982 whose sex was not specified on pay documents. 

sum of the totals does not agree with the grand total; the difference is 165 in 1982 and 40 in 1983. See 

anatory Notes. 

des 1 employee in 1982 whose group was not specified on pay documents. 
es 216 employees in 1982 and 211 in 1983 whose positions are not classified in one of the six occupational 

ics 





es: Management Resources Information System (Management Category); Department of Supply and 
ces (all other categories) 
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Table 13 

SSS 
Category, group and language group 

Number and percentage of employees, by occupational category, group and language 

group, 1982 and 1983 


5a tt te nee en eT 






































1982 1983 
Anglo- Anglo- 
Anglo- phones Anglo- phones 
phones Francophones and phones Francophones and 
Occupational ae A ee ACOs a ee ELE LN LO 
category Group No. No. % phones Total® No. No. % phones Total? 
Management Executive (EX) 1,554 414 210 1,968 1,968 1,689 469 Ped 2,158 2,158 
Senior Management (SM) 1,003 204 16.9 1,207 1,207 1,417 292 liven 1,709 1,709 
Total® 2,557 618 19.5 3,175 3,175 3,106 761 19.7 3,867 3,867 
Scientific and Actuarial Science (AC) V2 V2 TONE 24 24 11 9 45.0 20 20 
Professional Agriculture (AG) 248 58 19.0 306 306 240 54 18.4 294 294 
Architecture and Town Planning 
(AR) 291 WE 19.8 363 365 2719 74 21.0 353 356 
Auditing (AU) 2,269 Tesi. ENS 3,004 3,007 2,252 728 24.4 2,980 2,982 | 
Biological Sciences (BI) 886 136 13.3 1,022 1,029 900 142 13.6 1,042 1,049 
Chemistry (CH) 353 50)»: 12.4 403 407 339 56 14.2 395 398 
Defence Scientific Service (DS) 452 1d See 2023 567 567 450 120 2a 570 570 
Dentistry (DE) 44 8 15.4 52 53 43 Seearioe 49 50 
Economics, Sociology and : 
Statistics (ES) 1,867 460 19.8 232k Phew! 1,870 492 20.8 2,362 2,374 
Education (ED) 1,642 986 §=37.5 2,628 2,795 LRCAlS: 975 36.3 2,688 2,752 
Engineering and Land Surveying | 
(EN) 2,285 431 15.9 2,716 PAT AY | 2,364 480 16.9 2,844 2,87 
Forestry (FO) 91 21 18.8 112 114 104 27 20.6 Wi 132 
Historical Research (HR) 197 83 29.6 280 281 202 76 21.3 278 27E 
Home Economics (HE) 37 is: 26.0 50 50 Zt 15 SOnt 42 4 
Law (LA) 501 Gee O22 679 685 518 187 26.5 705 708 
Library Science (LS) 415 109 20.8 524 526 417 110 20.9 52m 526 
Mathematics (MA) ihe 24S AO 141 144 118 29 19.7 147 147) 
Medicine (MD) 243 5Om 19:5 302 306 234 59 20.1 293 30( 
Meteorology (MT) 444 111 20.0 55 557 431 123 22e2 554 55 
Nursing (NU) 1,322 295 18.2 Gi, 1,637 1173 323 21.6 1,496 ES 
Occupational and Physical Therapy . 
(OP) 34 4 10.5 38 38 20 6 235i 26 at 
Pharmacy (PH) 39 18 31.6 GY 58 34 20 37.0 54 5t 
Physical Sciences (PC) 702 95 11.9 797 799 4 105 12.7 826 83 
Psychology (PS) 66 G2 eh 98 98 68 31 31-3 99 9! 
Scientific Regulation (SG) 377 99-—s_- 20.8 476 476 362 99 2D 461 46; 
Scientific Research (SE) 1,882 149 Tee 2,031 2,043 1,892 153 eS 2,045 2,06 
Social Work (SW) 118 SS PALS 151 154 110 33 23a 143 
University Teaching (UT) 147 G50 242 253 145 99 40.6 244 
Veterinary Science (VS) 431 171 28.4 602 614 421 183 30.3 604 6 
Total 17,512 4,652 21.0 22,164 22,497 17,458 4,814 21.6 22,272 22,4 
Administrative Administrative Services (AS) 6,896 3,182 31.6 10,078 10,134 Tet 3,481 32.4 10,752 107m 
saris Administrative Trainee (AT) 141 102 42.0 243 245 98 5335.1 151 15 
Commerce (CO) 1,609 417 20.6 2,026 2,045 1,683 456 PAS 2,139 2,16 
Computer Systems Administration 
(CS) 2,199 Osim 2-3 2,830 2,844 2,335 682 22.6 SOs 3,02 
Financial Administration (F1) 1,901 643 25.3 2,544 PASTA 1,929 670 25.8 2,599 2,60 
Foreign Service (FS) 967 283 22.6 1,250 1,261 1,003 S15 23.9 1,318 1,31 
Information Services (IS) 760 396 §= 3348 TES 1,160 790 438 35.7 1,228 1,23) 
Organization and Methods (OM) 754 Ws 1S 930 931 UBS 203 Zee 958 95) 
Personnel Administration (PE) 1,910 1,032 365.1 2,942 2,952 1,885 1,078 36.4 2,963 2,9) 
Program Administration (PM) 18,511 6538 26.1 25,049 25,166 18,549 6,814 26.9 25,363 25,4€ 
Purchasing and Supply (PG) 1,474 AIS E2241 1,892 1,895 1,466 449 23.4 1,915 1,91 
Translation (TR) 184 1,052 865.1 1,236 1,237 167 1,056 86.3 i225 
Welfare Programs (WP) 1,276 430" 25.2 1,706 1,743 299 466 26.4 iPe65 


























Total 38,582 15,300 28.4 53,882 54,184 39,230 16,161 29.2 55,391 55, 



























































: 1982 1983 
Anglo- Anglo- 
Anglo- phones Anglo- phones 
phones Francophones and phones Francophones and 
scupational Canahion cee Coma oe anlanco- ‘i 9) = 30, § ee anCoe 
egory Group No. No. % phones Total® No. No. % phones Total? 
chnical Air Traffic Control (Al) 2,050 314 13.3 2,364 2,367 1,990 300 1324 2,290 2,290 
Aircraft Operations (AO) 445 81 15.4 526 527 437 88 16.8 p25 526 
| Drafting and Illustration (DD) eSial Se} 22k 1,764 1,779 1,380 405 EET} 1,785 1,796 
Educational Support (EU) 59 v 10.6 66 76 58 6 9.4 64 67 
Electronics (EL) 2,478 O28)  Zo.2 3,107 Spuledel 2,434 635 20.7 3,069 3,072 
Engineering and Scientific Support 
(EG) 6,261 1,298 WA LOSS) 7,606 6,071 1,282 17.4 7,393 Te335 
General Technical (GT) 2,207 Sig ORO) 2,726 Qt 2,269 509 18.3 2,/78 Cr ksy 
Photography (PY) 116 36) 2337 152 15S 107 35 24.6 142 142 
Primary Products Inspection (Pl) 2,100 677 = 24.4 ATLL 2,810 2,030 683 Zone 2113 2,726 
Radio Operation (RO) SOS7/ 198 15.8 e255 1,263 1,037 190 oso: L227 1227 
Ships’ Officers (SO) 1,142 293 20.4 1,435 1,439 iplios 301 PAD) Tf 1,454 1,457 
Social Science Support (SI) 1,449 606 29.5 2,055 2,060 1,462 608 29.4 2,070 2,075 
Technical Inspection (T1) 1,057 333 24.0 1,390 1,393 1,086 355 24.6 1,441 1,443 
Total 21,792 5,384 19.8 27,176 27,321 21,514 5,397 20.1 26,911 26,998 
Clerical and Regulatory (CR) SA980M CANO OI 2y Oh OS4 34,276 16,348 S25 O0G24 = OO, 972 
Communications (CM) 602 1G AA 769 TEAS 592 vat 22.4 763 764 
Data Processing (DA) 2,315 897 27.4 S272 Sio2al 2,328 885 21k 3,213 3,256 
Office Equipment Operation (OE) 281 150 34.8 431 471 279 149 34.8 428 438 
\ Secretarial, Stenographic, 
Typing (ST) 95527 745933" 341 14,460 14,558 9,154 5,029 B55 14,183 14,273 
Total 47,765 22,294 31.8 70,059 70,757 46,629 22,582 32.6 69,211 69,703 
Cerational Correction (CX) PAKS), TAS) SISLG 4,398 4,401 3,030 1,490 33.0 4,520 4,523 
, Firefighters (FR) 1,236 205 14.2 1,441 1,444 1,234 210 14.5 1,444 1,448 
| General Labour and Trades (GL) 128078 S78) BSsks 16,172 16,290 12,060 3,791 23.9 15,851 15,988 
| General Services (GS) Beh fy (PUR IS 11,226 Srey 8,337 2,729 24.7 11,066 11,233 
Heat, Power and Stationary 
Plant Operation (HP) 1,871 HO Bie 2,374 2,384 1,799 457 20.3 2,256 2,263 
Hospital Services (HS) 1199 813 40.4 2,012 2,056 856 772 47.4 1,628 1,665 
| Lightkeepers (LI) 367. 35 ‘Sa 402 406 Soo 36 8.4 431 431 
Printing Operations (PR) 448 WES Ok 1. 1,213 gus 429 751 63.6 1,180 1,182 
Ship Repair (SR) 2,386 33 1.4 2,419 2,514 2,304 37 1.6 2,341 PaSey AS 
) H Ships’ Crews (SC) 1,870 341 15.4 Cela 2,218 1,830 335 HSS) 2,165 TAY 
Total¢ 33,143 10,726 24.5 43,869 44,267 32,274 10,608 24.7 42,882 43,280 
| Grand total? 161,550 59,099 26.8 220,649 222,582 160,251 60,417 27.4 220,668 222,044 


des 1,933 employees in 1982 and 1,376 in 1983 whose first official language was not specified. See 
Kanatory Notes. 






edes 1 employee in 1982 whose group was not specified on pay documents. 

n i 216 employees in 1982 and 211 in 1983 whose positions are not classified in one of the six occupational 
ca gories. 

x 

S ies: Management Resources Information System (Management Category); Department of Supply and 
Sejces (all other categories) 
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Table 14 | 

SESS AS EIS PEALE ATO SE SS So SII ETT I TELLS NSE DG OS LA 

Category and location | 

Number and percentage of employees, by occupational category and job location, 1982 and 1983 | 

1982 1983 | 

| 

National National 

Capital Other Capital Other | 

Region locations Region locations | 

—————— | 

Occupational category No. No. % Total No. No. % | 
Management? 2,396 779 24.5 6 WS) 2,861 1,006 26.0 
Scientific and Professional 8,880 ISS 60.5 22,497 8,928 iorooOo 60.3 
Administrative and Foreign Service 21,734 32,450 59.9 54,184 22,304 33,237 59.8 
Technical 6,574 20,747 139 27,321 6,509 20,489 7.529 
Total (officer categories) 39,637 67,705 63.1 107,342 40,505 68,345 62.8 
Administrative Support 26,861 43,896 62.0 ON 26,263 43,440 62.3 
Operational S.CMAS 38,892 S7/€) 44,267 5,216 38,064 Sino 
Grand total? 72,042 150,540 67.6 222,582 72,150 149,894 67.5 


aThe sum of the totals does not agree with the grand total; the difference is 165 in 1982 and 40 in 1983. See 
Explanatory Notes. 

Sincludes 216 employees in 1982 and 211 in 1983 whose positions are not classified in one of the six occupational 
categories. 








Sources: Management Resources Information System (Management Category); Department of Supply and 
Services (all other categories) 


Table 15 


Women, francophones and indigenous people in the Management Category 
Number and percentage of women, francophones and indigenous people in the Management 
Category, by group and level, 1982 and 1983 


1982 1983 | 

Indigenous Total Indigenous Total, 

Women Francophones people employees Women Francophones people employees | 

ee 2 EE a 2 CR LES ; gy SS inf 

Group and level No. % No. % No. % ee No. % No. % No. % cated 
Exes? is) 15 23:1 OOO 73 i dee 18 23.4 OR OLO 71 
EX 4 9 4.7 44, 22.8 ORO 193 IZ S88 45 21.6 i= OL5 208 
EX 3 ) 20 CS Bilal i Oz 451 12 28 108 2202 2 04 486. 
EX 2 Bi) BIS 105 18.5 OnZ 568 37 6.0 125 20.3 eee Or 617 | 
<1 Ay 4 144 Calle 1 O2 663 56 7.4 168 Z2We Ame OLS 756 
SX (unconverted) i S.C 8 40.0 OmOL0 20 0 0.0 5 35.7 0 0.0 14 

Total OS oO 414 921.0 4 0.2 1,968 Wie GS 469 Pallet 8 0.4 2, 158 | 
SM 74 6.1 204 16.9 CeeeOlS 1,207 109 6.4 292 Wet Ome OlS 1,709 
Grand total 172 5.4 618 19.5 10 0.3 3,175 227 5.9 761 19.7 17 0.4 3,867 | 


Source: Management Resources Information System 


3lncludes 8 executives in 1982 and 9 in 1983 who are ranked as GX, which entitles them to the DM-1 salary range. | 
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Table 16 


Women in the Management Category 
Number and percentage of women in the Management Category, by department, 1983 





















































Women Total 

ans - r employees 
Department No. % in category 
National Library of Canada 3 42.9 if 
Canadian Human Rights Commission 2 40.0 ) 
Privy Council Office 19 Siler 60 
Office of the Commissioner of Official Languages 3 20.0 15 
Ee Ce a nme a a A, |e ae AAT: | 
Public Service Commission 11 WAS 63 
Ministry of State for Economic Development U lize 41 
Treasury Board (Secretariat) 28 15.8 WT 
Departments with fewer than 100 employees 10 15.6 64 
Justice 2 IAS 16 
National Parole Board 1 Ws 8 
National Health and Welfare 18 WAZ 147 
Secretary of State of Canada 6 11.8 51 
Science and Technology 2 10.5 19 
Communications 8 8.2 98 
Consumer and Corporate Affairs 5 7.8 64 
Employment and Immigration 14 Tol 197 
Canadian International Development Agency if 6.7 105 
Statistics Canada S 6.5 HTL 
Correctional Service of Canada 4 6.2 65 
Public Archives of Canada 1 S10 18 
Indian Affairs and Northern Development 8 55) 146 
Treasury Board (Office of the Comptroller General) 4 529 Te} 
Finance 3 4.3 70 
National Museums of Canada 1 4.2 24 
Canadian Radio-television and Telecommunications Commission 1 4.0 25 
Veterans Affairs | B57, 27 
Regional Industrial Expansion ii 3.2 222 
Energy, Mines and Resources 5 Sal 164 
External Affairs 5 3.0 166 
Transport 8 2.9 276 
National Revenue (Customs and Excise, Taxation) 5 2.4 208 
Supply and Services 5 2.3 220 
Environment 6 ae 279 
Agriculture 2 1.4 148 
Fisheries and Oceans 1 O29 116 
National Defence (civilian) 1 0.8 126 
Public Works 1 0.8 128 
Canadian Grain Commission 0 0.0 6 
Canadian Transport Commission 0 0.0 38 
Federal Court 0 0.0 | 
Foreign Investment Review Agency 0 0.0 15 
Insurance 0 0.0 7 
National Energy Board 0 0.0 23 
Public Service Staff Relations Board 0 0.0 11 
Royal Canadian Mounted Police? 0 0.0 1 
Solicitor General 0) 0.0 19 
Total 227 5.9 3,867 





“Employees under the Public Service Employment Act only 


Source: Management Resources Information System 
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Table 17 


Women in the Scientific and Professional Category 
Number and percentage of women in the Scientific and Professional Category, by department, 1983 























Women Total 

employees 
Department No. % in category 
National Parole Board 1 100.0 1 
Office of the Commissioner of Official Languages 1 100.0 1 
Veterans’ Land Administration lee 1 OOXO 1 
Veterans Affairs 278 13:5 378 
National Library of Canada 141 68.1 207 
Canadian Human Rights Commission 3 60.0 5 
Public Service Commission 391 56.7 689 
National Health and Welfare 1,085 54.6 1,986 
Indian Affairs and Northern Development 796 45.5 1,750 
Correctional Service of Canada 310 43.5 UN2 
Royal Canadian Mounted Police? 10 41.7 24 
National Museums of Canada 34 Sis ll Oi 
Secretary of State of Canada 8 34.8 23 
Solicitor General 10 SaRS 32 
External Affairs ii 30.9 S15) 
Public Archives of Canada 32 30.8 104 
Justice 166 26.3 632 
Treasury Board (Office of the Comptroller General) 1 25.0 4 
Departments with fewer than 100 employees 18 24.7 Ts 
Statistics Canada 185 24.5 754 
Employment and Immigration 43 Zale 200 
Finance 56 20.9 268 
National Defence (civilian) 345 19.5 1,769 
Canadian Pension Commission 6 18.2 33 
Foreign Investment Review Agency 1 16.7 6 
Privy Council Office 1 Oa 6 
Science and Technology 1 16.7 6 
Ministry of State for Economic Development 6 HEX} 38 
Canadian Transport Commission 23 14.7 156 
Industry, Trade and Commerce 11 14.5 76 
Canadian Radio-television and Telecommunications Commission 5 14.3 35 
Labour i 13:7 51 
National Energy Board ug 13.4 142 
Consumer and Corporate Affairs 31 13.0 238 
Treasury Board (Secretariat) 4 12.9 3a 
Canadian Grain Commission 3 We 26 
Agriculture 244 11.4 2,105 
Energy, Mines and Resources 151 Wales! 1,340 
Fisheries and Oceans 98 9.8 1,004 
Environment 230 9.7 2,014 
Supply and Services 20 8.6 232 
Transport uM 8.5 834 
Canadian International Development Agency 5) Heil 70 
National Revenue, (Customs and Excise, Taxation) 196 7.0 2,808 
Public Works 32 5.0 646 
Communications 16 4.4 360 
Prairie Farm Rehabilitation Administration 3 3.6 84 
Insurance 0 0.0 18 
Total §,113 22.7 22,484 





“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 18 


Women in the Administrative and Foreign Service Category 
Number and percentage of women in the Administrative and Foreign Service Category, 
by department, 1983 

































































Women Total 

employees 
Department No. % in category 
Privy Council Office 41 56.9 72 
Canadian Human Rights Commission 35 53.8 65 
National Museums of Canada 123 aye ie) 230 
Departments with fewer than 100 employees 110 52.6 209 
Ministry of State for Economic Development 44 52.6 78 
Secretary of State of Canada 1,002 52.6 1,905 
National Library of Canada 30 Diladl 58 
Justice 54 51.4 105 
Royal Canadian Mounted Police? 123 SOrZ 245 
National Parole Board 44 50.0 82 
Office of the Commissioner of Official Languages 33 47.1 70 
National Health and Welfare 93 47.0 1,686 
Finance 84 46.7 180 
Public Service Commission 361 45.0 802 
Federal Court 26 44.1 59 
Solicitor General 43 43.4 99 
Communications 205 41.6 493 
Employment and Immigration 4,757 39.8 11,942 
Treasury Board (Office of the Comptroller General) 21 39:6 53 
Treasury Board (Secretariat) 140 39.0 359 
Indian Affairs and Northern Development 676 37.4 1,808 
Canadian Pension Commission 22 37.3 Se 
Consumer and Corporate Affairs 236 85:3 669 
Statistics Canada 267 35.3 756 
Energy, Mines and Resources 282 35.2 802 
Canadian International Development Agency 181 Soul Sls 
Veterans Affairs 302 34.0 887 
Canadian Radio-television and Telecommunications 
Commission 70 33.8 207 
Environment 461 31.4 1,468 
Transport 785 Silke 2,508 
Supply and Services 1,049 BZ 3,361 
Canadian Transport Commission 68 30.9 220 
Labour 107 30.1 Sio}s) 
National Revenue (Customs and Excise, Taxation) SO 29.8 12,422 
Agriculture 263 Ze 902 
Public Archives of Canada 39 28.9 135 
Science and Technology 15 28.8 52 
National Energy Board 34 28.6 Wake) 
Fisheries and Oceans 214 PU 790 
Foreign Investment Review Agency 14 20 SYS) 
Public Works 364 24.4 1,491 
Canadian Grain Commission 8 2355 34 
Insurance 27 Zod 119 
Correctional Service of Canada 400 22.4 1,789 
National Defence (civilian) 421 22.3 1,891 
Industry, Trade and Commerce 280 Zaks oiiZ 
External Affairs 343 17.6 1,953 
Veterans’ Land Administration 11 Wo), 7/ 70 


Total 18,703 33.7 55,541 
“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 19 





Women in the Technical Category 


Number and percentage of women in the Technical Category, by department, 1983 


Department 

Canadian Human Rights Commission 
Canadian Pension Commission 

Foreign Investment Review Agency 

National Parole Board 

Office of the Commissioner of Official Languages 
Science and Technology 

Treasury Board (Office of the Comptroller General) 
Solicitor General 

National Library of Canada 

Justice 

Secretary of State of Canada 

Ministry of State for Economic Development 
Veterans Affairs 

Treasury Board (Secretariat) 

Labour 

Canadian International Development Agency 
Statistics Canada 

National Health and Welfare 

Privy Council Office 

Finance 

Employment and Immigration 

Royal Canadian Mounted Police? 

Public Archives of Canada 

Public Service Commission 

Industry, Trade and Commerce 

National Museums of Canada 





National Energy Board 

Departments with fewer than 100 employees 
Indian Affairs and Northern Development 
Canadian Radio-television and Telecommunications Commission 
Correctional Service of Canada 

External Affairs 

Agriculture 

Supply and Services 

Energy, Mines and Resources 

Canadian Grain Commission 

National Revenue (Customs and Excise, Taxation) 
Environment 





Canadian Transport Commission 
Fisheries and Oceans 

Consumer and Corporate Affairs 
Public Works 

National Defence (civilian) 
Transport 

Communications 

Federal Court 

Total 


Women 
No. % 
ee OOLO 
1 100.0 
4 100.0 
2 100.0 
1 100.0 
2 eeOORO 
ee OOFO 
6 85.7 
40 76.9 
38 74.5 
30 13.2 
2 66.7 
17 63.0 
6 50.0 
18 48.6 
8 44.4 
326 42.2 
286 41.8 
2 40.0 
15 39.5 
29 38.2 
30 38.0 
46 SMfoll 
17 33.3 
20 32.3 
80 Sill 
o 30.0 
13 26.5 
95 26.0 
3 25.0 
18 19.8 
29 19.6 
555 16.6 
19 12 
159 14.8 
57 14.6 
631 14.0 
360 12.4 
12 11.8 
190 O7 
47 8.4 
60 5.3 
145 1 
425 4.9 
28 4.6 
0 0.0 
3,283 12.2 


Total 
employees 
in category 


EEN) ES | Mester Tay) Fat | are | ere 


“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 20 


Women in the Administrative Support Category 
Number and percentage of women in the Administrative Support Category, by department, 1983 






































Women Total 

employees 
Department No. % in category 
Foreign Investment Review Agency 44 93.6 47 
Justice 481 G255 520 
Royal Canadian Mounted Police? PUN, ON9 2,959 
Prairie Farm Rehabilitation Administration 94 9153 103 
Secretary of State of Canada 952 89.6 1,062 
Ministry of State for Economic Development 76 89.4 85 
Indian Affairs and Northern Development 273 88.7 1,435 
Correctional Service of Canada 1,302 88.6 1,469 
Industry, Trade and Commerce 815 88.6 920 
Fisheries and Oceans 860 88.1 976 
Public Service Commission 676 87.9 769 
National Museums of Canada 186 87.3 213 
Labour 279 87.2 320 
Communications 540 87.0 621 
Solicitor General 87 87.0 100 
Science and Technology 33 86.8 38 
National Parole Board 137 86.7 158 
Agriculture 1,409 863 1,633 
National Energy Board 107 86.3 124 
Canadian International Development Agency 329 85.7 384 
Treasury Board (Office of the Comptroller General) 29 85:3 34 
Canadian Grain Commission 108 85.0 127 
Canadian Radio-television and Telecommunications 
Commission 106 84.8 125 
Finance 231 84.6 273 
Treasury Board (Secretariat) 172 84.3 204 
Employment and Immigration 10,238 83.4 12,280 
National Health and Welfare 3,098 83.3 3,721 
Environment 1,598 83.0 1,925 
Transport 2,660 82.0 3,245 
National Defence (civilian) WOH 81.7 8,606 
Consumer and Corporate Affairs 745 81.6 913 
Departments with fewer than 100 employees 376 81.6 461 
Public Works 1,180 8i56 1,448 
Canadian Human Rights Commission 35 81.4 43 
National Revenue (Customs and Excise, Taxation) 7,820 81.4 9,607 
Veterans’ Land Administration 78 81.3 96 
Canadian Pension Commission 173 81.2 213 
Energy, Mines and Resources 999 81.0 1,233 
Canadian Transport Commission 218 80.4 271 
Insurance 44 80.0 5S 
National Library of Canada 172 W329 218 
Veterans Affairs 980 Valeo 1,265 
Supply and Services 3,627 fOx3 4,752 
Statistics Canada 1,639 US 2,167 
Privy Council Office 145 Ts 192 
Federal Court 58 USS 80 
Office of the Commissioner of Official Languages 27 lea 38 
External Affairs ACY A 68.2 1,813 
Public Archives of Canada 2A SST 366 
Total 57,430 82.4 69,703 


“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 21 
ES TILT RE I ET EE EE STL LEDS TTS EEE PEO 


Women in the Operational Category 
Number and percentage of women in the Operational Category, by department, 1983 


Women Total 

employees 
Department No. % in category 
National Health and Welfare 445 54.7 813 
National Library of Canada 1 50.0 2 
Veterans Affairs 334 36.5 916 
Indian Affairs and Northern Development 125 34.8 359 
Privy Council Office 1/ 31.8 22 
Supply and Services 416 28.7 1,449 
Royal Canadian Mounted Police? 89 23.7 375 
Departments with fewer than 100 employees 12 ale Sif 
Federal Court 2 18.2 11 
National Defence (civilian) 2,109 14.5 19,052 
Employment and Immigration 10 14.3 70 
Industry, Trade and Commerce 1 en 9 
Public Works 382 10.6 3,601 
National Museums of Canada 16 8.3 192 
Environment 131 8.0 1,637 
National Revenue (Customs and Excise, Taxation) 21 7.6 278 
Agriculture i 6.8 1,436 
Correctional Service of Canada 366 6.1 5,996 
Canadian Grain Commission 11 5.4 204 
Public Service Commission 1 4.2 24 
Fisheries and Oceans 22 3.2 683 
External Affairs 3 Und 181 
Communications 1 1.4 70 
Transport 63 lee 5,449 
Energy, Mines and Resources 1 0.4 Zon 
Canadian International Development Agency 0 0.0 2 
Consumer and Corporate Affairs 0 0.0 32 
Finance 0 0.0 8 
Foreign Investment Review Agency 0 0.0 2 
Justice 0 0.0 9 
Labour 0 0.0 3 
National Energy Board 0 0.0 1 
National Parole Board 0 0.0 1 
Office of the Commissioner of Official Languages 0 0.0 1 
Public Archives of Canada 0 0.0 36 
Secretary of State of Canada 0 0.0 7 
Solicitor General 0 0.0 2 
Statistics Canada 0 0.0 31 
Treasury Board (Office of the Comptroller General) 0 0.0 1 
Treasury Board (Secretariat) 0 0.0 1 


Total 5,322 12.3 43,280 
“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 22 


TS A ED a OS TY BT EPO SOP OETA TT ST TSE ELE OE LEI I PED PE II LE ELLA DEE IEA BE OSD RIE, 
Francophones in the Management Category 
Number and percentage of francophones in the Management Category, by department, 1983 













































































Francophones Total 

a ela employees 
Department No. % in category 
Royal Canadian Mounted Police? OOK 1 
Office of the Commissioner of Official Languages 14 73.3 15 
Justice 8 50.0 16 
Secretary of State of Canada 24 47.1 51 
Public Service Commission 29 46.0 63 
Canadian Human Rights Commission 2 40.0 5 
Public Service Staff Relations Board 4 36.4 11 
Canadian International Development Agency 38 36.2 105 
Correctional Service of Canada 20 30.8 65 
Departments with fewer than 100 employees 19 29.7 64 
Employment and Immigration 58 29.4 197 
Consumer and Corporate Affairs 16 25.0 64 
National Parole Board 2 ZrO 8 
Ministry of State for Economic Development 10 24.4 44 
Canadian Radio-television and Telecommunications Commission 6 24.0 ZS 
Communications 23 23.9 98 
Regional Industrial Expansion 50 22n0 222 
Public Archives of Canada 4 22.2 18 
National Revenue (Customs and Excise, Taxation) 46 Zion 208 
Treasury Board (Secretariat) 39 22.0 177 
Labour if Pil 33 
Science and Technology 4 Zien 19 
Solicitor General 4 Zale 19 
National Museums of Canada 5 20.8 24 
External Affairs 33 19.9 166 
Veterans Affairs 5} 18.5 27 
Supply and Services 39 Whe tl 220 
National Health and Welfare Zo 17.0 147 
Privy Council Office 10 ions 60 
Indian Affairs and Northern Development 24 16.4 146 
Public Works 21 16.4 128 
Transport 44 15.9 276 
Statistics Canada 12 15.6 Hi 
Environment 37 13:3 279 
Foreign Investment Review Agency 2 13.3 15 
Agriculture 19 12.8 148 
Treasury Board (Office of the Comptroller General) 9 12:3 73 
Finance 8 11.4 70 
Fisheries and Oceans 13 Lz 116 
National Defence (civilian) 14 latent 126 
Canadian Transport Commission 4 10.5 38 
Energy, Mines and Resources 12 7.5 161 
Canadian Grain Commission 0 0.0 6 
Canadian Pension Commission 0 0.0 1 
Federal Court 0 0.0 1 
Insurance 0 0.0 7 
National Energy Board 0 0.0 23 
National Library of Canada ; 0 0.0 W 

1 


Total 76 19.7 3,867 
“Employees under the Public Service Employment Act only 


Source: Management Resources Information System 
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Table 23 


Francophones in the Scientific and Professional Category 
Number and percentage of francophones in the Scientific and Professional Category, 
by department, 1983 














Francophones Anglophones Total 

See and employees 
Department No. % Francophones _in category 
Public Service Commission BP) 1S). 7 688 689 
Veterans Affairs AAs) (55). 373 378 
Secretary of State of Canada 2 Gey 23 23 
Treasury Board (Office of the Comptroller General) 2 50.0 4 4 
Canadian International Development Agency CY ANS 7/ 70 70 
Insurance Y Cee 18 18 
Industry, Trade and Commerce ys) CLG 75 76 
Employment and Immigration SOmmecout iS) 200 
National Defence (civilian) AMAT Tle) 1,763 1,769 
Correctional Service of Canada igi 2a 711 Ne 
Supply and Services 62a cour, 2082 232 
Public Archives of Canada 2 a0 104 104 
Justice 164 25.9 632 632 
Statistics Canada Qe Pes 752 754 
Royal Canadian Mounted Police? SS Ayo 24 24 
National Revenue, (Customs and Excise, Taxation) 674 24.0 2,807 2,808 
National Library of Canada ANT PLT 207 207 
Canadian Transport Commission S44 eee 156 156 
Ministry of State for Economic Development Sime alent 38 38 
Departments with fewer than 100 employees 142036 68 73 
Finance is: ZAOS 268 268 
Communications 71 SLY 360 360 
Agriculture A206 9:5 2,095 2,105 
Transport 160 19.3 831 834 
Consumer and Corporate Affairs 44 18.5 238 238 
Environment 438 18.5 2,371 2,374 
Public Works Wis ake 638 646 
Labour Oi/-6 51 51 
Canadian Radio-television and Telecommunications 
Commission @  Wes1 35 35 
Privy Council Office 1 16.7 6 6 
Science and Technology 1 We 7 6 6 
National Health and Welfare 301 low UU 1,986 
Energy, Mines and Resources 10 SES 1,338 1,340 
Solicitor General AR225 32 32 
National Energy Board 16 «411.4 140 142 
National Museums of Canada iO en OFS 97 97 
External Affairs Seen OFO 50 rok) 
Treasury Board (Secretariat) 3 9.7 31 31 
Canadian Pension Commission 3 OM 33 33 
Indian Affairs and Northern Development 147 8.8 1,678 1,750 
Fisheries and Oceans 77 sll 1,001 1,004 
Canadian Grain Commission 0 0.0 23 26 
Canadian Human Rights Commission 0 0.0 5 5 
Foreign Investment Review Agency 0 0.0 6 
National Parole Board 0 0.0 1 1 
Office of the Commissioner of Official Languages 0 0.0 1 1 
Prairie Farm Rehabilitation Administration 0 0.0 15 84 
Veterans’ Land Administration 0 0.0 1 1 


Total 4,814 21.6 22,272 22,484 
“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 24 


Francophones in the Administrative and Foreign Service Category 
Number and percentage of francophones in the Administrative and Foreign Service Category, by 
department, 1983 









































Francophones Anglophones Total 

a ar ee ee and employees 
Department No. % Francophones in category 
Office of the Commissioner of Official Languages 49 70.0 70 70 
Public Service Commission 400 49.9 802 802 
Canadian International Development Agency ZO eA Sa. IS) Ko) 515 
Canadian Radio-television and Telecommunications 
Commission 100 48.5 206 207 
Siciccmeiet Pik, OE.  eeAO RE ATIN owl anit Ona OS 
Privy Council Office 30 3642.9 70 UZ 
Departments with fewer than 100 employees Som 4228 208 209 
Federal Court 250) 4254 59 So) 
Finance (Se) S85} 179 180 
National Parole Board Si yes 82 82 
Communications 181 36.9 491 493 
Consumer and Corporate Affairs 241 36.0 669 669 
Public Archives of Canada 47 = 34.8 185 135 
National Museums of Canada 79 «34.3 230 230 
Statistics Canada 258 34:3 753 756 
Canadian Transport Commission US 882 220 220 
National Library of Canada 1ORROZES, 58 58 
Correctional Service of Canada 5145 SZ 1,788 1,743) 
Employment and Immigration She Silt 11,928 11,942 
Ministry of State for Economic Development P&G} P28). I5) 78 78 
Supply and Services SiO AS 3,360 3,361 
Science and Technology te Aekis' 52 BZ 
Treasury Board (Secretariat) 102 28.4 359 359 
Treasury Board (Office of the Comptroller General) 15a 2823 53 53 
Environment 408 27.8 1,465 1,468 
National Health and Welfare 453 27.1 RO 1,686 
Canadian Human Rights Commission VW 2e2 65 65 
Labour S25 2539 355 355 
Solicitor General Pas) PASS: 97 99 
Energy, Mines and Resources As) 225,7/ 802 802 
Industry, Trade and Commerce SKS BLS 1,299 Woe 
External Affairs 488 25.1 1,942 1,953 
Royal Canadian Mounted Police? Cit 250 244 245 
Insurance 29 «24.4 We 119 
Transport 605 24.2 2,497 2,508 
National Revenue (Customs and Excise, Taxation) 2,988 24.1 12,414 12,422 
Public Works 344 23.1 1,486 1,491 
Agriculture 20ie 2254 899 902 
Foreign Investment Review Agency WZ als} BS 55 
Veterans Affairs 188° 21:3 881 887 
Fisheries and Oceans Gi/auee alee 790 790 
National Defence (civilian) SO9F 1935 1,889 1,891 
Canadian Pension Commission 11 18.6 So 59 
Indian Affairs and Northern Development Sieh0) aes 1,770 1,808 
National Energy Board 14 11.9 118 Way 
Veterans’ Land Administration Sy ales! 70 70 
Canadian Grain Commission 2 9) 31 34 
Total 16,161 29.2 55,391 55,541 





“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 25 


Francophones in the Technical Category 
Number and percentage of francophones in the Technical Category, by department, 1983 





























Francophones Anglophones Total 

7 ar a and employees 
Department No. % Francophones in category 
Canadian International Development Agency WZ CeL7/ 18 18 
Secretary of State of Canada Pi {s}5){2} 41 44 
Veterans Affairs V/OCLO ala PA 
Privy Council Office 3 60.0 5 ie) 
Canadian Radio-television and Telecommunications 
Commission fh a8 12 12 
Public Service Commission Xs) {6511.10 51 Sil 
Departments with fewer than 100 employees AQ) ALT 48 49 
Employment and Immigration COMMS O:0 76 76 
Industry, Trade and Commerce Pi SHIT 61 62 
National Library of Canada 19> 36:5 52 52 
Public Archives of Canada 45 36.3 124 124 
Statistics Canada 268 834.8 770 773 
Finance Smee 4e2 38 38 
Ministry of State for Economic Development i S88 3 3 
Labour WZ 6748 37 37 
Supply and Services Sif _8h0)..1 123 125 
Correctional Service of Canada 2? 30.0 90 91 
Solicitor General PB AWE i i 
Consumer and Corporate Affairs WS Be 561 561 
Justice ee (fs 51 oil 
National Revenue (Customs and Excise, Taxation) COM Tal 221 221 
Treasury Board (Secretariat) 8} 2is\(0) 12 12 
Agriculture VUES 288 3,328 3,340 
Energy, Mines and Resources 246 =.23.0 ROW 1,074 
Communications 10) alsa 615 615 
National Defence (civilian) S220) 2,825 2,832 
Public Works PxCis yan 0) i, Wels 1,141 
Transport isla RB 8,615 8,625 
National Health and Welfare W243 We 665 685 
National Museums of Canada 44 17.1 257 257 
External Affairs Bs) IG) 148 148 
Environment 475 16.4 2,899 2,903 
Canadian Transport Commission 1G We 7/ 102 102 
National Energy Board 4 13.3 30 30 
Royal Canadian Mounted Police? WO Wz 7S 79 
Indian Affairs and Northern Development 44. 12.2 361 365 
Fisheries and Oceans WS 8.9 1,962 1,963 
Canadian Grain Commission 17 4.5 Slit 390 
Canadian Human Rights Commission 0 0.0 1 1 
Canadian Pension Commission 0 0.0 1 1 
Federal Court 0 0.0 1 1 
Foreign Investment Review Agency 0 0.0 4 4 
National Parole Board 0 0.0 2 2 
Office of the Commissioner of Official Languages 0 0.0 1 1 
Science and Technology 0 0.0 Za 7) 
Treasury Board (Office of the Comptroller General) 0 0.0 1 1 
Total 5,397 20.1 26,911 26,998 


“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 26 


Francophones in the Administrative Support Category 
Number and percentage of francophones in the Administrative Support Category, 
by department, 1983 











Francophones Anglophones Total 

ae ae and employees 
Department No. % Francophones in category 
Office of the Commissioner of Official Languages. si32siDs—“‘<‘Sé™SC‘C(;O!#O#*#*;*;*#«;B 
Secretary of State of Canada 729 ~=268.6 1,062 1,062 
Public Service Commission S22) 67.9 769 769 
Canadian International Development Agency 258 wove 384 384 
Canadian Radio-television and Telecommunications 
Commission 80 64.0 125 125 
Privy Council Office WHO) S778 192 192 
Departments with fewer than 100 employees 246. 55.3 445 461 
Ministry of State for Economic Development 45 52.9 85 85 
Federal Court “bey ey) 80 80 
Treasury Board (Secretariat) Wye ex's 204 204 
Consumer and Corporate Affairs AG Tame Olles 910 913 
National Library of Canada ny SOK’ 218 218 
Treasury Board (Office of the Comptroller General) Vio O0 34 34 
Finance 132 48.4 273 213 
Canadian Transport Commission 126 46.7 270 271 
Canadian Human Rights Commission 20 46.5 43 43 
National Museums of Canada 96 46.1 213 213 
Science and Technology 17 44.7 38 38 
National Parole Board 70 844.3 158 158 
Public Archives of Canada 155eee42.3 366 366 
Statistics Canada 861 40.9 2,105 ys Neve 
Communications 25] OL 620 621 
Supply and Services 1,905 40.5 4,701 4,752 
Justice 201 38.8 518 520 
Solicitor General 38 §6. 8.8 98 100 
Labour WZ2 Say 320 320 
Employment and Immigration 4,408 36.0 12,232 12,280 
Industry, Trade and Commerce 320 30:3 906 920 
Correctional Service of Canada 508 34.7 1,465 1,469 
External Affairs 594 32.9 1,808 1,813 
Energy, Mines and Resources 399 32.5 1,229 1,233 
National Energy Board Sif KS 124 124 
Transport 9552955 3,232 3,245 
Environment Sime. 1,920 1,925 
Veterans Affairs 367 — 29:2 15259 1,265 
National Revenue (Customs and Excise, Taxation) PT Tsy PRES) 9,601 9,607 
National Health and Welfare 1hO22 aa eieo 3,661 Sea 
Canadian Pension Commission 54 25.5 212 213 
Agriculture 411 25.4 1,620 1,633 
Public Works SOO mee ON 1,429 1,448 
Insurance 13 23.6 S}S) 55 
Royal Canadian Mounted Police? C7OMEZ 2a 2,953 2,955 
Fisheries and Oceans ZiGmrcen 976 976 
Indian Affairs and Northern Development 305, 24:6 1,411 1,435 
National Defence (civilian) 1O2eu Es 8,504 8,606 
Foreign Investment Review Agency Oo 47 47 
Canadian Grain Commission 10 8.3 120 127 
Veterans’ Land Administration 7 Hos 96 96 
Prairie Farm Rehabilitation Administration 0 0.0 86 103 
Total 22,582 32.6 69,211 69,703 





“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 27 


Francophones in the Operational Category 
Number and percentage of francophones in the Operational Category, by department, 1983 








Francophones Anglophones Total 

ee a and employees 
Department No. % Francophones in category 
Canadian International Development Agency 2 100.0 2 2 
Office of the Commissioner of Official Languages 1 100.0 1 1 
Treasury Board (Secretariat) 1 100.0 1 | 
Secretary of State of Canada () 7 7 7 
Federal Court S)  feitlats' 11 itt 
Veterans Affairs 133-8072 914 916 
Public Service Commission We ays 24 24 
Labour Pr (XS i/ 3 3 
Supply and Services 904 62.6 1,445 1,449 
Privy Council Office 9 60.0 iS (Be 
Departments with fewer than 100 employees SOM ome Sif siv/ 
Industry, Trade and Commerce S) Sots 9 9 
Finance 4 650.0 8 8 
Foreign Investment Review Agency e020) 2 2 
National Library of Canada tee OOL0 2 2 
Statistics Canada 14 45.2 31 31 
Public Archives of Canada 16 44.4 36 36 
National Museums of Canada 85 44.3 192 192 
Employment and Immigration 29 842.0 69 70 
External Affairs Om oor 179 181 
National Revenue (Customs and Excise, Taxation) heh, Ghs)sS: 278 278 
Energy, Mines and Resources Sime oo 9 Zon AS yf 
Justice 3 33.3 9 9 
Public Works Wiles ses 3,570 3,601 
Correctional Service of Canada ies SY.) 5,989 5,996 
Consumer and Corporate Affairs OMe Sikhs 32 32 
Transport Wes) 22S 5,429 5,449 
Royal Canadian Mounted Police? Si) Zllei 374 375 
Communications 14 20.0 70 70 
National Defence (civilian) 3437 1883 18,821 19,052 
Agriculture ZOO el 1,427 1,436 
Environment AN) WS 1,625 1,637 
National Health and Welfare 92 12.0 769 813 
Canadian Grain Commission 18 9:2 196 204 
Indian Affairs and Northern Development 18 Sy! 340 359 
Fisheries and Oceans 23 3.4 683 683 
National Energy Board 0 0.0 1 1 
National Parole Board 0 0.0 1 1 
Solicitor General 0 0.0 2 2 
Treasury Board (Office of the Comptroller General) 0 0.0 1 1 
Total 10,608 24.7 42,882 43,280 





“Employees under the Public Service Employment Act only 


Source: Department of Supply and Services 
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Table 28 


Linguistic status of position, category and language group 
Number and percentage of employees, by occupational category, linguistic status of the position 
and language group of employee, 1983 


























































































































| Anglophones Francophones SU 
‘Occupational category Linguistic status of position No. No. % ee ene Total? 
Management Bilingual BN 678 23.1 2,859 2,859 
English 648 9 1.4 657 657 
| French 0 2 100.0 2 2 
| English or French 96 29 23:2 125 125 
Total® 3,106 761 19.7 3,867 3,867 
Scientific and Professional Bilingual 3,668 3,508 48.9 UVES UaivAS 
English WROTE 254 2.0 12,531 12,531 
French 24 789 SL 813 813 
English or French 650 147 18.4 797 797 
| Total 17,458 4,814 21.6 22,272 22,484 
Administrative and Bilingual 8,848 12,471 58.5 Zions 21,319 
Foreign Service English 27,704 569 2.0 28,273 28,273 
French 5S) Zool, S725 2,316 2,316 
English or French 1,580 448 22a 
Total 
Bilingual 1,787 3,398 65.5 5,180 
English 18,067 496 Pf 18,563 18,563 
French 40 1,078 96.4 Ue aie’ 1,118 
| English or French 1,095 307 Pi) 1,402 1,402 
| Total 21,514 5,397 20.1 26,911 26,998 
Administrative Support Bilingual 5,382 13,181 TANG 18,563 18,563 
| English 35,770 1,544 4A 37,314 387,314 
French We 5,504 98.0 5,615 SOnS 
| English or French 2,/87 1,398 33.4 4,185 4,185 
| Total 46,629 22,582 32.6 69,211 69,703 
Operational Bilingual 698 2,046 74.6 2,744 2,744 
| English 27,921 615 ne. 28,536 28,536 
French 168 5,606 Sif 5,774 5,774 
English or French 1,962 1,941 49.7 3,903 3,903 
| Total 32,274 10,608 24.7 42,882 43,280 
All Categories°® Bilingual 22,562 35,384 Ot 57,946 57,946 
| English 122,425 3,485 2.8 125,910 125,910 
| French 402 15,236 97.4 15,638 15,638 
| English or French 8173 4,269 34.3 12,442 12,442 
Grand total 160,251 60,417 27.4 220,668 222,044 
) 10, 108 cases, the linguistic status of the position is not specified. 
he sum of the totals does not agree with the grand total; the difference is 40. See Explanatory Notes. 
\cludes 211 employees whose positions are not classified in one of the six occupational categories. 
bources: Management Resources Information System (Management Category); Department of Supply and 
/ervices (all other categories) 
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Table 29 





LL SS EE I PN DONS ES BIRR CR ST TE SE FE EE) 
Appointments and type of employment 
Number of appointments to and within the Public Service, by type of employment, 1982 and 1983 











To the 

Public 
Type of employment Service 
Indeterminate 
e Full-time 9265 
e Part-time 192 
e Seasonal 663 
Total> 10,121 
Specified period 
e Full-time 5,206 
e Part-time 199 
e Seasonal 11 
Total’ 5,416 
All types of employment 
e Full-time 14,472 
e Part-time 391 
e Seasonal 674 
Grand total‘ 15,538 


1982 


Within the 
Public 
Service 


41,334 
315 
363 

42,012 


41,242 
We 
16 
42,472 


82,581 
e272 
379 
84,490 


Total? 


50,604 
507 
1,028 
52,140 


46,451 
1,414 
27 
47,893 


97,061 
1,918 
1,055 

100,041 





1983 
To the Within the 
Public Public 
Service Service 
5,451 32,276 
168 324 
452 331 
6,071 32,931 
3,798 41,984 
190 sve 
U 18 
3,995 43,578 
9,249 74,263 
358 1,900 
459 349 
10,066 76,512 


Total? 


37,730 
493 
783 

39,006 


45,787 
TAS 
25 
47,579 


83,520 
2,260 
808 
86,588 


4lncludes 13 employees in 1982 and 10 in 1983 whose appointment documents do not specify to or within the 


Public Service. 


>The sum of the totals does not agree with the grand total because, in 8 appointments in 1982 and 3 in 1983, type 
of employment (indeterminate or specified period) was not specified on appointment documents. 
“Includes 7 appointments in 1982 for which type of employment (full-time, part-time or seasonal) was not specified 


on appointment documents. 














Table 30 


Appointments and category 
Number and percentage of appointments to and within the Public Service, by category and type of 


| 
| 


_—————————— 


appointment, 1982 and 1983 


—$_<_—<—_—_—_——eeeeeeeeeeeree—— 





to the Public Lateral transfers Downward 
Service Promotions or redeployments Reappointments transfers Demotions Total® 

Occupational 
category No. % No. % No. % No. % No. % No. % No. % 
Management 69 0.4 409 1.6 227 ileal 0 0.0 SOKO 0 0.0 718 0.7 
Scientific and Professional QOS) “iets ZIXOS 5) 1,450 6.8 935 Dali 142 5.4 1 20.0 7,444 7.4 
Administrative and Foreign 

Service 3,226 20.8 SSkee) sky 4,079 19.3 1,846 5.4 648 24.5 0 0.0 18,204 18.2 
Technical 2,165 13:9 3,321 12.6 1,827 8.6 1,761 1 264 10.0 0 0.0 9,347 9.3 
Administrative Support 4,936 31.8 9,062 34.4 10,332 48.8 21,8388 63.7 1,177 44.5 1 20.0 Ai, SOOM eS 
Operational ZOO Sma 2,663 10.1 3,257 15.4 7,908 23.1 402 15.2 3 60.0 16,931 16.9 
Totale 15,538 100.0 26,360 100.0 21,172 100.0 34,289 100.0 2,647 100.0 5 100.0 100,041 100.0 

1983 

Management 71 0.7 580 2.9 466 2.6 0 0.0 Ome OR: 0 0.0 Wen 1.3 
Scientific and Professional 1,627 16.2 1,916 9.6 1,142 6.3 1,054 29 148 6.4 0 0.0 5,888 6.8 
| dministrative and Foreign 

Service 1,904 18.9 Cy2i Sele 3,657 20.2 3,278 9.1 542 23.3 1 25.0 VSHSUG MELO) 
‘echnical 1,099) 5 1029 2,402 12.0 1,675 9.2 1,612 4.5 6 Oyen) | 25.0 6,964 8.0 
\dministrative Support 3,004 29.8 O22 Ss 7/ 8,093 44.7 24,334 67.4 1,012 43.5 2 50.0 42,976 49.6 
)perational 2,340 23.2 250) Omen 3,077 17.0 556i Ome On 446 19.2 0 0.0 13,987 16.2 
‘otal® 10,066 100.0 19,949 100.0 18,110 100.0 36,088 100.0 2,324 100.0 4 100.0 86,588 100.0 


ee Explanatory Notes. 
he documents. 
c 


ategories. 











Appointments 





1982 


Appointments within the Public Service 


Type of appointment? 
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ludes 42 employees in 1982 and 30 in 1983 whose positions are not classified in one of six occupational 








Oo 


8 





Table 31 


Appointments and employee mobility 
Number and percentage of appointments within the Public Service, by employee mobility and type of 
appointment, 1982 and 1983 





1982 
Type of appointment® 








Lateral transfers 

















or redeploy- Downward 
Promotions ments Reappointments transfers Demotions Total® 

Employee ae as ea ee ee 
mobility No. % No. % No. % No. % No. % No. % 
Interdepartmental Zoe COMECLO 2,552.0 1 0.0 493 18.6 0 0.0 5,301 6. 
Intradepartmental 24,104 91.4 18,616 87.9 34,288 100.0 2,154 81.4 is 100.0 79,182 93.7 
Total* 26,360 100.0 21,172 100.0 34,289 100.0 2,647 100.0 5 100.0 84,490 100.( 
Change of group or sub-group 8,196 31 514 2.4 18 0.1 1,562 59.0 2 40.0 10,294 12.2 
No change of group or 

sub-group 18,138 68.8 20,6525 97.0 34,264 99.9 1,083 40.9 3 60.0 74,152 87.§ 
Total? 26,360 100.0 21,172 100.0 34,289 100.0 2,647 100.0 5 100.0 84,490 100.( 
Indeterminate to indeterminate 21,668 82.2 9,373 44.3 0 0.0 Wes Wo. 5 100.0 32,781 38. 
Indeterminate to specified 

period 2255 019 291 1.4 3 0.0 110 4.2 0 0.0 630 0.7 
Specified period to 

indeterminate ZO Vm Os 6,183 29.2 2 0.0 338 12.8 0 0.0 932311 10. 
Specified period to specified 

period WAKO r/ Dol OmeZ onl 34,283 100.0 474 17.9 0.0 41,842 49.5 
Total® 26,360 100.0 21,172 100.0 34,289 100.0 2,647 100.0 100.0 84,490 100.C 

1983 

Interdepartmental 504m Eo PNW ads 0 0.0 478 20.6 0 0.0 4,092 Ste 
Intradepartmental 18,444 92.5 15,998 88.3 36,086 100.0 1,846 79.4 4 100.0 72,406 94. 
Total¢ 19,949 100.0 18,110 100.0 36,088 100.0 2,324 100.0 4 100.0 76,512 100.C 
Change of group or sub-group 6,503 32.6 ss) GLI 5 0.0 1,265 54.4 2 50.0 8,453 1 13 
No change of group or 

sub-group (S397 62 17,428 96.2 36,050 99.9 1,058 45.5 2 50.0 67,944 88& 
Total? 19,949 100.0 18,110 100.0 36,088 100.0 2,324 100.0 4 100.0 76,512 100.C 
Indeterminate to indeterminate 16,221 81.3 8,117 44.8 1 0.0 1,492 64.2 4 100.0 25,853 33.€ 
Indeterminate to specified 

period 158 0.8 2H lds 0 0.0 127 B.S) 0 0.0 570 0.7 
Specified period to 

indeterminate 1,984 9.9 4,792 26.5 2 0.0 300 12.9 0 0.0 7,078 9.¢ 
Specified period to specified 

period 1,584 7.9 4,922 27.2 36,085 100.0 404 17.4 0 0.0 43,008 562 
Totale 19,949 100.0 18,110 100.0 36,088 100.0 2,324 100.0 4 100.0 76,512 100.0 


4See Explanatory Notes. 


Includes 17 appointments in 1982 and 37 in 1983 for which type of appointment was not specified on 


appointment documents. 


°The sum of the totals does not agree with the sum of all types of appointment because, in 7 cases in 1982 and 14 


in 1983, department was not specified on appointment documents. 


°The sum of the totals does not agree with the sum of all types of appointments because, in 44 cases in 1982 and 


115 in 1983, change of group was not specified on appointment documents. 


©The sum of the totals does not agree with the sum of all types of appointments because, in 6 cases in 1982 and 3 


in 1983, type of employment was not specified on appointment documents. 


udes 17 appointments in 1982 and 37 in 1983 for which type of appointment was not specified on 


lable 32 


\ppointments and selection process 


| 


- 
‘lection 
focess 


ith competition 
e poster 


e inventory 


ithout competition 
e reclassification 


e other processes 
Total* 


(With competition 


¢ poster 
e inventory 


ithout competition 
e reclassification 


e other processes 
Total 


4§2 Explanatory Notes. 


foointment documents. 


Suments. 
i] 
4 


| 


| 

















Promotions 


No. % 


17,630 66.9 
SnlOOmmn nS 


AA5 ise! 
SOOmEEEIEO 
26,360 100.0 


12,415 62.2 
2,492 12.5 


4,512 22.6 
Bye ai 
19,949 100.0 


Lateral transfers 
or redeploy- 
ments 


1982 


Type of appointment? 


Reappointments 





No. % 


6,647 31.4 
5,242 24.8 


53 0.3 
9,228 43.6 
21,172 100.0 


4,750 26.2 
3,617 20.0 


260 =«'1.4 
9,482 52.4 
18,110 100.0 


No. 


2,653 
34,289 


18,064 
36,088 


% 


0.0 
50. 1 
100.0 


‘Irjudes 11 appointments in 1982 and 3 in 1983 for which selection process was not specified on appointment 


mber and percentage of appointments within the Public Service, by selection process and type of 
meen" 1982 and 1983 


Downward 
transfers 

No. % 
681 PSV TL 
530 20.0 
100 3.8 
ees 50.4 
2,647 100.0 
528 222) if 
399 We 
79 3.4 
1,318 8). 7/ 
2,324 100.0 


Demotions 

No. % 
0 0.0 
0 0.0 
0 0.0 
i) 100.0 
5 100.0 
0 0.0 
0 0.0 
0 0.0 
4 100.0 
4 100.0 


89 


Total® 
No. % 
26,401 Slee 
39,075 46.2 
5,382 6.4 
13,621 16.1 
84,490 100.0 
19,217 25.1 
23,028 30.0 
4,856 6.3 
29,408 38.4 
76,512 100.0 


© 


0 





Table 33 


Appointments, geographic area and sex 
Number and percentage of appointments to and within the Public Service, by geographic area and 
sex, 1982 and 1983 




















1982 
To the Public Service Within the Public Service 
Men Women Men Women Grand total? 
Geographic area No. No. % ‘Total? No. No. % Total® No. ‘ 
Newfoundland 168 80 26.5 302 1,249 986 § 43.1 2,289 2,091 2 
Prince Edward Island 64 60 48.0 125 304 289 48.7 594 719 0. 
Nova Scotia 566 194 24.4 796 3,701 il/2 Oe SOLS 5,645 6,441 6 
New Brunswick Zoi 148 34.3 431 1,303 1445 627! 2,758 3,189 3 
Quebec (except NCR) aren 27/ 39.5 1,334 Betsy UNS sos 12,897 13,933 tei 
Ontario (except NCR) TEOVal 931 44.7 2,082 Setilal 7,181 ST 12,438 14,524 14. 
Manitoba 382 385 47.5 810 1,406 V2 BAS 3,166 3,976 4 
Saskatchewan 248 298 2 560 649 SZ Ose 1,494 2,054 2) 
Alberta 961 828 45.0 1,838 1,853 2,109 52.8 3,991 5,830 5 
British Columbia 881 764 45.4 1,681 3,921 Shiller, 7,661 9,342 9 
Yukon Territory 75 75 46.0 163 162 OSA Oats 318 481 0. 
Northwest Territories 189 230 52.8 436 289 Sills 606 1,045 1 
National Capital Region 2,176 2,382 49.7 4,788 11,971 18,150 59.4 30,545 35,335 35, 
Outside Canada 78 99 51.6 192 258 123 Silss 386 578 0. 
Total® 7,861 7,001 45.1 15,538 37,560 45,858 54.3 84,490 100,041 100. 
1983 
Newfoundland Wily 67 28.0 239 1,063 739 = 339.9 1,853 2,092 z 
Prince Edward Island 63 36 31.0 116 306 Sila 54.2 685 801 0. 
Nova Scotia 473 202 26.0 778 2,857 1,334 29.6 4,504 5,282 6 
New Brunswick 178 90 29.9 301 1,031 ih COZmeeOOR: 2,350 2,652 3) 
Quebec (except NCR) 508 456 45.1 HO 5,334 7,191 56.8 12,666 13,679 15. 
Ontario (except NCR) 739 621 42.8 1,452 4,221 6,568 58.8 ThPOS 12,619 14 
Manitoba 236 264 47.6 555 1,326 ZOO meOON 3,554 4,109 4 
Saskatchewan 208 235 Silko 456 579 856 ~=59.1 1,449 1,905 2. 
Alberta 459 430 47.2 911 1,646 238m O6r2 3,805 4,716 (5) 
British Columbia 486 454 46.9 969 SL 2Ei/ SA54 soiee 6,746 WU Ne 8 
Yukon Territory 36 67 6s 109 113 220 OOLO 336 445 0 
Northwest Territories 142 178 NS) 1 323 191 2) SZ 446 769 0 
National Capital Region 1,237 1,421 50.8 2,798 9,953 16,309 61.6 26,457 29,260 33. 
OutsideCanada ss  t”t~<“‘ié‘z OOCOi“(<‘“‘“RSZCO#*”#*CESOOSUS.0|0)0|6(U405. | SAD 
Toth = sts—“‘SOCOC;C;*;*;*;*;*#*‘#sGWQO2’”CO#C*««S46~2~=«O«45.2 10,066 32,194 43,053 56.3 76,512 86,588 100. 


8lncludes 1,749 employees in 1982 and 1,883 in 1983 whose sex was not specified on the appointment document; 
includes 13 appointments in 1982 and 10 in 1983 for which documents did not specify to or within the Public 
Service. 

Includes 3 appointments in 1982 and 1 in 1983 for which geographic area was not specified. 





dpointments, geographic area and language group 
limber and percentage of appointments to and within the Public Service, by geographic area and 
guage group, 1982 and 1983 





| 1982 

| 

| To the Public Service Within the Public Service 

| Anglophones Francophones Anglophones Francophones Grand total? 


| 


Gographic area No. No. % Total® No. No. % Total? No. 





















, 
ins Edward Island 109 16 12.8 125 540 53 8.9 594 719 0.7 
\va Scotia 724 66 8.4 796 5,549 801.4 5,645 6,441 6.4 
\w Brunswick 283 129 31.3 431 1,918 835 30.3 2,758 3,189 3.2 
Cebec (except NCR) 70 1,248 94.7 1,334 477 12,044 96.2 12,597 13,933 13.9 
Ctario (except NCR) 1,883 151 7.4 2,082 11,851 495 40 12,438 14,524 14.5 
\nitoba 757 31 3.9 810 3,067 Come 3,166 3,976 4.0 
Ekatchewan 556 3 05 560 1,474 Ones Or 1,494 2,054 2.1 
perta 1,787 42 2.3, 11,838 3,940 46 1.2 3,991 5,830 5.8 
Ftish Columbia 1,651 18 1.1 1,681 7,592 58 0.8 7,661 9,342 9.3 
Yon Territory 149 Or, 0 163 315 30 B09 318 481 0.5 
N thwest Territories 417 5 ile 436 585 ig 3.1 606 1,045 1.0 
Ktional Capital Region 2,952 1,810 38.0 4,788 19,271 11,143 36.6 30,545 35,335 35.3 
Ctside Canada 146 45 23.6 192 295 91 23.6 386 578 0.6 
Thal? 11,763 3,567 23.3 15,538 59,120 24,971 29.7 84,490 100,041 100.0 
| 1983 

\wioundland 218 ee 239 1,821 110.6 1,853 2,092 2.4 
Pace Edward Island 99 1311.6 116 619 64.9.4 685 801 0.9 
Ava Scotia 705 55 7.2 778 4,371 Tia 4,504 5,282 6.1 
Nw Brunswick 197 96 32.8 301 1,553 790 33.7 2,350 2,652 ou 
Cebec (except NCR) 66 9227 93.3") 1,012 383 12,220 97.0 ‘12,666 13,679 15.8 
tari (except NCR) 1,312 103 Er 1452 10,421 522 4.8 11,165 12,619 14.6 
Vnitoba 487 32. 6.2 555 3,397 106 3.0 3,554 4,109 4.7 
Sskatchewan 442 9 2.0 456 1,428 12 0.8 1,449 1,905 2D 
Alerta 886 18 2.0 911 3,742 52 0 n4 3,805 4,716 5.4 
Biish Columbia 950 13 1.3 969 6,686 43 0.6 6,746 7,716 8.9 
con Territory 105 Ore 0t0 109 335 0. 70.0 336 445 0.5 
N'thwest Territories 320 3 09 323 432 i434 446 769 0.9 
4 Capital Region 1,690 1,064 386 2,798 16,426 9,983 37.8 —- 26,457 29,260 33.8 
side Canada 32 15 31.9 47 361 Laas 495 542 0.6 
= 7,509 2,349 23.8 10,066 51,976 24,028 31.6 76,512 86,588 100.0 


(ides 608 employees in 1982 and 716 in 1983 whose first official language was not specified on appointment 
‘uments; includes 13 appointments in 1982 and 10 in 1983 for which documents did not specify to or within the 
lic Service. 

ides 3 appointments in 1982 and 1 in 1983 for which geographic area was not specified on appointment 
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Table 35 







Appointments, category, linguistic status of position and language group 
Number and percentage of appointments to and within the Public Service, by occupational category, 


linguistic status of position and language group of employee, 1982 and 1983 


1982 
Within the Public Service 





To the Public Service 
































Anglo- Franco- Anglo- Franco- 
phones phones phones phones Grand total? 

Occupational Linguistic status —— ne 
category of position No. No. Vou Total® No. No. % Total® No. 
Management Bilingual 39 18 31.6 OV SS Wie Bee 490 547 

English 11 0 0.0 11 103 1 Le 104 1S 

French 0 0 0.0 0 0 1 100.0 1 1 

English or French 1 0 0.0 1 4 1 20.0 5 6 

Total¢ 51 18 26.1 69 523 125 19.3 649 718 
Scientific and Bilingual 110 219 66.6 334 745 599 44.6 1,344 1,678 
Professional English 1,514 76 48 1,614 2,987 (20098039 3,116 4,727 

French 5 PP SILKS! 232 8 240 96.8 249 481 

English or French 152 79 = 334.2 232 223 97 =: 0.3 320 552 

Total‘ 1,781 601 25.2 2,409 3,964 1,061 21.1 5,035 7,444 
Administrative Bilingual 214 456 68.1 677 2,528 3,298 56.6 5,830 6,507 
ees English 1,908 69.3.5 2,008 7,631 2032.6 7,851 9,860 | 

French 2 wey SESH 7/ 158 8 Con 99.0 803 961 ‘ 

English or French 183 84 «831.5 268 232 93 28.6 S20 593 d 

Total* 2,398 787 24.7 3,226 10,534 4,418 29.5 14,977 18,204 10¢ 
Technical Bilingual 35 220 86.3 265 397 788 66.5 Wn. REZ 1,452 ik 

English OZ 47 3.0 1,587 4,990 126 2.5 S133 6,724 7 

French 1 1O Smoot 106 9 WI OS) 426 532 ‘ 

English or French 134 67 —- 33.3 203 294 128 3013 425 628 ( 

Total® 1,694 441 20.7 2,165 5,694 1,457 20.4 7,178 9,347 10¢ 
Administrative Bilingual 276 927 Ue 1,214 1,951 6,349 UsHS SrSi5 9,529 21 
Support English 2,969 92 3.0 3,107 22,249 985 4.2 23,343 26,452 5! 

French 2 214 99.1 218 45 5,445 99.2 5,547 Salon 1 

English or French 218 94 = 30.1 314 3,062 1,884 38.1 5,016 5,330 1 , 

Total* 3,527 1,348 27.7 4,936 27,449 14,714 34.9 42,414 47,355 10¢ 
Operational Bilingual 15 48 76.2 63 88 251 74.0 340 403 i 

English 2,162 29 lc} 2,224 10,142 129 alec} 10,322 12,548 7 

French 2 228 99.1 231 43 2,074 98:0 2,124 2,300 K 

English or French 107 66 38.2 174 673 740 52.4 1,439 1,613 ‘ 

Total 2,288 372 14.0 2,695 10,954 3,194 22.6 14,233 16,931 10¢ 
All Categories? Bilingual 689 1,888 73.3 2,610 6,084 11,399 65.2 17,506 20,116 al 

English 10,110 313 3.0 10,586 48,104 1,564 3.1 49,871 60,466 6l 

French 12 928 98.7 945 113 8,965 98.8 aloe 10,099 1l 

English or French WS 390! 32.9 1,192 4,488 2,943" ~~ 39'6 7,930 8,722 { 

Grand total 11,763 3,567 23.3 15,538 59,120 24,971 29.7 84,490 100,041 10¢ 


4Percentage of francophones is based on the total of employees whose first official language is specified on 
appointment documents. 
includes 608 employees in 1982 and 716 in 1983 whose first official language was not specified on appointment 


documents; includes 13 appointments in 1982 and 10 in 1983 for which documents did not specify to or within the 


Public Service. 


“Includes 638 appointments in 1982 and 531 in 1983 for which the linguistic status of the position was not 


specified. 


Jincludes 42 appointments in 1982 and 6 in 1983 to positions that are not classified in one of the six occupational 


categories. 


(NERS SS 7a WP YS RRS ET SE I IT EE TS OSE EE GOH DES STAI IY IE IEE EELS TTT PEELE 




















f 

| 1983 

| To the Public Service Within the Public Service 

Anglo- Franco- Anglo- Franco- 

phones phones phones phones Grand total? 












































| 4,021 pew oe 1038 362 104. 4.2 2,474 3,578 60.8 
| 3 100 97.1 104 11 242 95.7 254 3586.1 
| 118 40 25.3 164 218 110. 93395 329 4938.4 
|1,218 343. 22.0 1,627 3,168 1,078 25.4 4,260 5,888 100.0 
i] 179 342 65.6 525 2,157 -3,007_—+58.2 5, 169 5,697 36.5 
I] 4.181 363.0 1,229 «6,556 ize | Bee We 7en 7,989 51.2 
7 0 63 100.0 65 DoeBeNic7 os eres on Se 
39 24 38.1 66 228 75 24.8 303 3692.4 
11,413 470 25.0 1,904 9,159 4,514 33.0 13,709 15,616 100.0 
fH 30 105 77.8 136 246 585 70.4 833 969 13.9 
| 704 Dapueee 748 4,191 99 23 4,322 5,070 72.8 
2 62 96.9 65 5 367 98.7 372 437. Vee 
i 111 3624.5 147 234 95 28.9 332 4796.9 
| 849 227. 21.1 1,099 4,678 1,150 19.7 5,865 6,964 100.0 
| 199 6samered 847 1,810 5,834 76.3 7,658 8,507 19.8 
11,728 43.2.4 1,801 21,180 858 3.9 22,237 24,039 —55.9 
| 196 99.5 200 64 5,867 98.9 5,976 6177 14.4 
| 92 Arete 134 2,223, 1,690 43.2 3,919 4,054 9.4 
12,034 922 31.2 3,004 25,398 14,305 36.0 39,967 42,976 100.0 
f 19 59 75.6 78 78 244 75.8 324 4022.9 
11,842 30.1.6 1,906 8, 151 C4 Baie ti MENG SGum We 10/200 ba 7i6 
= 4 218 98.2 224 151,870 99.2 ‘1,887 apie) wale 
| 60 62 50.8 132 491 507 | Siem "H088 1165 8.3 
11,925 369 16.1 2,340 8,750 2,739 23.8 11,646 13,987 100.0 
B 541 1,331 71.1 1,897 «5,458 10,525 65.9 16,010 —«17,912——20.7 
+ 6,508 1602.4 6,823 42,648 1,337 3.0 44,388 51,214 59.1 
y 10 640 98.5 659 118 9,534. 98.8 = 9,705 10,365 12.0 
420 B04) 82:7 643 3,400 2,497 42.3 5,922 6,566 7.6 








i 
: ,009 2,349 23.8 10,066 51,976 24,028 31.6 76,512 86,588 100.0 
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Table 36 


SAE SEE GL EA SE ES OR NS EB SE ELT SD A NST SEM EE 
Appointments and bilingual positions (imperative staffing) 

Number and percentage of appointments to and within the Public Service to bilingual positions 
(imperative staffing), by occupational category, type of employment and language group, 1983 


Anglophones Francophones Total? 
Occupational <= ee STE EE 
category Type of employment No. No. % No. % 
Management Indeterminate 68 107 99m es) 97.8 
Specified period? 6} 1 0.9 4 22 
Total 71 108 100.0 179 100.0 
Scientific and Indeterminate 99 200 49.3 299 52m 
Professional Specified period? 64 206 50.7 275 47.9 
Total 163 406 100.0 574 100.0 
Administrative Indeterminate 510 1,163 60.5 1,674 61.3 
es Bleed Specified period? 289 760 39.5 1,055 38.7 
Total 799 1,923 100.0 2,729 100.0 
Technical Indeterminate 51 121 47.3 172 50.3 
Specified period? 32 135 S27 170 49.7 
Total 83 256 100.0 342 100.0 
Administrative Indeterminate 362 1,347 26.5 Une Ue) 26.6 
Support Specified period? 964 3,738 73.5 4,723 73.4 
Total 1,326 5,085 100.0 6,438 100.0 
Operational Indeterminate 26 Ws 46.6 101 48.8 
Specified period® 19 86 53.4 106 2 
Total 45 161 100.0 207 100.0 
All categories Indeterminate 1,116 3,013 37.9 4,136 39.5 
Specified period® Svat 4,927 62.1 6,334 60.5 
Grand total* 2,487 7,940 100.0 10,470 100.0 


Includes 43 employees whose first official language was not specified on appointment documents. 
®No candidate may be appointed to a specified period position unless its language requirements are met. 
“Includes 1 employee whose occupational category was not specified on appointment document. 

SLE ETA STI OES Ro TR I I AI ER ED IS OY EE SN TDL WO SY TDS IO CSE TEE ES 
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Table 37 


Appointments and bilingual positions (non-imperative staffing) 
Number and percentage of appointments to and within the Public Service to bilingual positions 
(non-imperative staffing), by occupational category, status of appointee and language group, 1983 











Status of appointee as = Anglophones Francophones Total? 
Occupational to linguistic require- =a eae ae 
category ments of position No. No. % No. % 
Management Met 334 136 96:5 470 67.3 
Must meet 121 2 1.4 123 17.6 
Not required to meet® 99 3 Dal 102 14.6 
Total 557 141 100.0 698 100.0 
Scientific and Met 251 331 84.7 586 66.2 
Professional Must meet 195 40 102 235 26.6 
Not required to meet® 44 20 Ss] 64 7.2 
Total 490 391 100.0 885 100.0 
Administrative Met 873 1,299 91.0 PANTIES USP 
ee ata Must meet 500 107 7.5 608 20.5 
Not required to meet® 165 21 Ws 186 6.3 
Total 1,539 1,427 100.0 2,968 100.0 
Technical Met 90 366 84.3 456 VET 
Must meet 64 58 13.4 122 19.5 
Not required to meet® 39 10 2.3 49 7.8 
Total 193 434 100.0 627 100.0 
Administrative Met 322 1,197 86.5 1,520 TS 
Support Must meet 283 142 10.3 426 20.6 
Not required to meet® 78 45 3:3 123 5.9 
Total 683 1,384 100.0 2,069 100.0 
Operational Met 23 109 76.8 133 68.2 
Must meet 11 21 14.8 32 16.4 
Not required to meet® 18 12 8.5 30 15.4 
Total 52 142 100.0 195 100.0 
All categories Met 1,893 3,438 Sie 5,338 I Nell 
Must meet 1,174 370 9.4 1,546 20.8 
Not required to meet® 443 111 2.8 554 7.4 
Grand total° 3,514 3,919 100.0 7,442 100.0 


4lncludes 9 employees whose first official language was not specified on appointment documents. 

>Consists of incumbents authorized by the Public Service Official Languages Exclusion Approval Order to occupy a 
bilingual position without meeting its linguistic requirement, although some incumbents may express the willing- 
ness to meet the requirement. In addition to these unilingual incumbents, this group consists of bilingual 
employees whose linguistic status is lower than the requirements of the position. 

‘Includes 4 employees whose status as to linguistic requirements of position was not specified on appointment 
documents. 


oO 
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Table 38 


Appointments and university graduates 

Number and percentage of university graduates and of appointments made through the university 
recruitment program, by geographic area in which last degree was obtained, language group 

and sex, 1983 





























Graduates? Appointments 
eee Anglo- = Franco- cae Uns 

Geographic area Men Women No. % phones phones Men Women No. 

Newfoundland Tis 695 1,470 1.4 22 - 12 10 22 
Prince Edward Island 110 120 230 0.2 if - 5 2 Uf 

Nova Scotia 2,150 2,305 4,455 4.3 26 6 19 13 32 ( 
New Brunswick (e235 1,260 2,495 2.4 16 14 17 is 30 
Quebec 13,970 13,240 27,210 26.3 18 97 72 43 alike) 2: 
Ontario 22,730 22,450 45,180 43.7 195 385 112 118 230 4 
Manitoba 2,165 ZOn5 4,180 4.1 27 2 25 4 29 
Saskatchewan Ups RSS 3,500 3.4 4 - 1 3 4 ( 
Alberta 3,665 3,420 7,085 6.9 30 - 23 Uv 30 
British Columbia 3,925 3,660 7,585 7.3 18 | 13 6 19 
Outside Canada® - - - - 4 - 3 1 4 ( 
Total 52,440 50,950 103,390 100.0 367 155 302 220 522 10( 





®Data on graduates for the 1983 academic year came from Statistics Canada. 
>Canadians studying outside Canada. 


Table 39 


Appointments, applications and university graduates 
Number of applications and university graduates appointed through the university recruitment 
program, by occupational field, language group and sex, 1982 and 1983 























1982 

Applications Appointments 
Anglo- Franco- Anglo- Franco- 
Occupational field phones phones Men Women Total? phones phones Men Women Tot 
Administrative 2,174 We 1,831 1,554 3,385 123 64 86 101 a 
Foreign Service 2,252 TAs peyeis) 979 PASTA 105 21 89 37 1 
Auditing and Accounting? 1,564 im4s Teexoxs) 874 PaO 130 93 146 77 22 
Pure and Applied Sciences e299 739 1,687 351 2,038 146 142 220 68 2é 
Computer Systems Sey 91 288 1S 423 45 29 42 32 7 
Social Economic 430 223 449 204 653 6 5 8 ores 1 
Total 8,051 4,132 8,086 4,097 12,183 555 354 591 318 90 
1983 
Administrative 3,224 1,714 2,740 2,198 4,938 150 45 88 107 1s 
Foreign Service 3,097 1,394 3,044 1,447 4,491 5 8 15 8 Z 
Auditing and Accounting SOM 1,574 3,166 1,425 4,591 21 11 22 10 é 
Pure and Applied Sciences 2,547 1,386 3,254 679 3,933 125 64 140 49 1E 
Computer Systems 648 266 645 269 914 2 8 8 WZ y 
Social Economic 624 330 644 310 954 44 19 29 34 € 
Total 13,157 6,664 13,493 6,328 19,821 367 155 302 220 52 
“The total number of applications exceeds the total number of applicants as some applicants sent in more than one 
application. 


includes 24 appointments in 1982 to the Office of the Auditor General of Canada. 








‘able 40 


ppointments and applications, community college and CEGEP graduates 
umber of applications and graduates appointed through the community college and CEGEP 
xcruitment program, by occupational field, language group and sex, 1982 and 1983 











/ 1982 

| Applications Appointments 

) Anglo- Franco- Anglo- Franco- 

ccupational field phones phones Men Women Total phones phones Men Women Total 
nagement Sciences 818 30 406 442 848 70 1 33 38 71 

ure and Applied Sciences 1,779 214 1,851 142 1,993 161 8 162 7 169 

pmputer Systems 505 169 434 240 674 59 31 39 51 90 





pe 3,102 413 2,691 824 3,515 290 40 234 96 330 
| 1983 
nagement Sciences eS 9 43 45 88 26 4 13 17 30 








lire and Applied Sciences 645 6 630 21 651 51 4 38 17 55 
omputer Systems 42 1 59 4 63 14 11 16 9 25 
ital 766 36 732 70 802 91 19 67 43. 110 





able 41 


} pointments and career-oriented summer employment 

mber of students appointed through the career-oriented summer employment program, by 
ccupational field, type of institution, language group and sex, 1982 and 1983 

| 


| 1982 1983 

| | Anglo- Franco- Anglo- —_ Franco- 

cupational field phones phones Men Women Total phones phones Men Women _ Total 
§cial Sciences and Administration 840 354 521 673 1,194 2,413 1,061 1,461 2,013 3,474 
Fie and Applied Sciences 1,962 636 1,595 1,003 2,598 2,107 TSB TASITE 1,124 2:881 
Tial 2,802 990 2,116 1,676 3,792 4,520 1,835 3,218 3,137 6,355 
ritution 

Uversity 2,500 804 = 1,834 1,470 3,304 4,036 se ho Y-2Y oY AAO mo oat 
c munity College and CEGEP 302 186 282 206 488 484 360 456 388 844 


Taal 2,802 990 2,116 1,676 3,792 4,520 1,835 3,218 3,137 6,355 
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Table 42 


Appeals and yearly change 
Number of appeals against selection processes and recommendations for release or demotion, and 
yearly change in percentage, from 1973 to 1983 





Appeals against 























Yearly 
Recommendations change 
Selection for release or ne 
Year processes? demotion? Total % 
1973 3,019 42 3,061 +21.6 
1974 4,072 53 4,125 +34.8 
1975 83377 40 3,417 — 17.2 
1976 2,746 64 2,810 — 17.8 
1977 3,485 74 3,009 +26.7 
1978 2,687 115 2,802 —21.3 
1979 2,293 146 2,439 — 13.0 
1980 3,250 125 3,079 +38.4 
198 1° 3,398 113 Soil +4.0 
1982¢ 2,813 U2 2,885 — 17.8 
1983 P2838), 69 2,400 — 16.8 
®Section 21, Public Service Employment Act 
>Section 31, Public Service Employment Act 
Includes 411 appeals in 1981 and 70 in 1982 which involved the Canada Post Corporation. 
Table 43 
Appeals and category 
Number of selection processes appealed; disposition of appeals and of appeal board decisions, 
by occupational category and sex, 1983 
Selection 
processes Appeals 
disposed of allowed 
Occupational category Total’ Allowed Men Women 
Management 14 0 0 0 
Scientific and Professional 76 11 12 1 
Administrative and Foreign Service 547 68 86 37 
Technical 169 16 21 1 
Administrative Support 309 42 13 47 
Operational 218 40 69 8 
Total 1,333 177 201 94 


“Includes appeals that were dismissed or otherwise disposed of by an appeal board with or without an oral hearing, 
because the appellant withdrew the appeal or had no right to appeal. 

>The number of selection processes disposed of is lower than the grand total of appeals, as there can be more than 
one appeal against a given selection process. 


Disposition of decisions 
Appeals 
not 
allowed? 

Men Women 
13 1 
73 29 

594 270 
310 14 
144 317 
223 48 
1,357 679 





i 
i 
| 


Total Gra 

Men Women to" 
13 1 

85 30 4 
680 307 q 
331 15 q 
157 364 E 
292 56 ‘| 
1,558 773 2,3) 








‘able 44 


\ppeals and department 
umber of selection processes appealed; disposition of appeals and of appeal board decisions, 
y department and sex, 1983 





Disposition of decisions 











| Selection Appeals 

| processes Appeals not 

disposed of allowed allowed? Total 

| tere SS TR es ee ee eee Grand 
epartment Total? Allowed Men Women Men Women Men Women total? 
ppeulture 39 5 2 3 45 9 47 12 59 
anadian Human Rights Commission 1 0 0 0 0 1 0 1 1 
anadian International Development Agency 3 0 0 0 2 2 2 2 4 
anadian Pension Commission 1 0 0 0 1 0 1 0 1 
anadian Transport Commission 5 1 2 0 5 0 if 0 ¥/ 


I 2 meee ° r 
anadian Radio-television and Telecommunications 
















ommission 0 0 0 1 0 1 0 1 
pmmunications if 0 0 0 5 2 S 2 it 
pnsumer and Corporate Affairs 23 if 6 3 14 S) 20 8 28 
prrectional Service of Canada 51 11 29 3 49 8 78 11 89 
ployment and Immigration 305 oul 28 54 258 279 286 333 619 
if. Mines and Resources 17 4 3 2 13 1 16 3 ik 
vironment 62 9 8 1 59 10 67 11 78 
sternal Affairs 20 4 6 2 78 26 84 28 112 
Ideral Court 0 0 0 0 2 0 2 2 
sheries and Oceans 24 0 0 0 25 3 25 3 28 
( ian Affairs and Northern Development 36 3 3 0 26 10 Zo 10 39 
justry, Trade and Commerce 4 0 0 0 2 Z 2 2 4 
‘stice 5 2 { 1 1 3 2 4 6 
Ibour 9 0 0 0 7 4 7 4 11 
nistry of State for Economic Development 1 0 0 0 1 0 1 0 1 
| nistry of State for Social Development 1 0 0 0 0 1 0 1 1 
iitional Defence (civilian) 202 28 37 6 178 88 215 94 309 
tional Energy Board 1 1 0 1 0 0 0 1 1 
i\tional Health and Welfare 29 1 2 Za 22 14 24 16 40 
tional Library of Canada 1 0 0 0 0 1 0 1 1 
tional Museums of Canada 6 0 0 0 2 4 2 6 
tional Revenue (Customs and Excise, Taxation) 184 le 44 4 oui 83 255 87 342 
(lice of the Coordinator, Status of Women 2 0 0 0 0 2 0 2 2 
Fblic Archives of Canada 0 0 0 6 6 3 9 
Flic Service Commission 0 0 0 12 17 12 17 29 
Flic Service Staff Relations Board 0 0 0 1 1 1 
Folic Works 39 1 12 3 28 1 40 14 54 
Fgional Industrial Expansion 2 0 0 0 1 1 1 2 
yal Canadian Mounted Police® 11 1 0 1 4 8 4 9 13 
Scretary of State of Canada 10 1 0 1 4 10 4 11 15 
Slicitor General 2 0 0 0 1 1 1 1 2 
Sitistics Canada 9 0 0 0 11 1 11 1 12 
Soply and Services 36 Ss) 3 4 30 7A, 33 29 62 
Tinsport Canada 139 12 14 0 234 ili 248 17 265 
Tasury Board (Secretariat) 1 0 0 0 1 0 1 0 1 
Vierans Affairs 29 3 1 3 17 27 18 30 48 
Ttal 1,333 177 201 94 1,357 679 1,558 773 2,331 


Indes appeals that were dismissed or otherwise disposed of by an appeal board with or without an oral hearing, 
Diause the appellant withdrew the appeal or had no right of appeal. 

i! number of selection processes disposed of is lower than the grand total of appeals, as there can be more than 
0! appeal against a given selection process. 


eIloyees under the Public Service Employment Act only 
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Table 45 
SSS 


Appeals, appointing authority and type of selection process 
Number of appealable selection processes, selection processes appealed and disposition of appeal 


board decisions, by appointing authority and type of selection process, 1983 





Selection Disposition of decisions 
processes 
Appealable disposed of Appeals 

Appointing authority and selection a aaa ie Appeals not | 
type of selection process processes Total? Allowed allowed allowed> Total: 
type Of Selection PlOCess 
Public Service Commission 
Closed competitions 248 18 0 0 18 1 
Without competition 186 v 0 0 i, i 
Total 434 25 O O 25 f 


Departments 





Closed competitions 9,871 947 129 196 1,245 1,444 
Without competition 4,970 361 48 99 766 86f 
Total 14,841 1,308 177 295 2,011 2,30€ 
PSC and departments 
Closed competitions LOSS 965 129 196 1,263 1,456 
Without competition 5,156 368 48 99 113 872 
Grand total 15,275 1,333 177 295 2,036 2,331 


@The number of selection processes disposed of is lower than the grand total of appeals, as there can be more than 
one appeal against a given selection process. 

‘includes appeals that were dismissed or otherwise disposed of by an appeal board with or without an oral hearing, 
because the appellant withdrew the appeal or had no right of appeal. 


Table 46 


Lay-off, category and sex 
Number of separations due to lay-off, by occupational category, reason for lay-off and sex, 1983 
































Reorganization Privatization Decentralization Total Grand! 
Occupational category Men Women _ Total Men Women _ Total Men Women _ Total Men Women tota 
Management 2 0 2 0 0 0 0 0 0 2 0 y 
Scientific and Professional 26 9 35 13 173 186 4 0 4 43 182 225) 
Administrative and Foreign Service Sy 25 82 8 3 lat 14 8 22 79 36 115) 
Technical 23 6 29 7 21 28 1 0 1 31 27 58 
Administrative Support 2) 61 82 5 69 74 9g 113 122 35 243 278 
Operational 63 oS 98 156 188 344 3 0 3 222 223 445, 
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Table 47 





Lay-off, category and language group 
Number of separations due to lay-off, by occupational category, reason for lay-off and 
language group, 1983 





Reorganization Privatization Decentralization Total 

Anglo- Franco- Anglo- Franco- Anglo- Franco- Anglo- Franco- Grand 
Occupational category phones phones Total phones phones _ Total phones phones Total phones phones total 
Management 2 0 2 0 0 0 0 0 0 2 0 2 
Scientific and Professional 31 4 35 186 0 186 4 0 4 221 4 225 
Administrative and 
Foreign Service 68 14 82 4 0 11 19 3 22 98 17 ae 
Technical 22 7 29 27 1 28 1 0 1 50 8 88 
Administrative Support 64 18 82 74 0 74 67 Gis 122 205 73 278 
Operational 87 14 98 344 0 344 1 ° 3 432 13 445 
Total 274 54 328 642 1 643 92 60 152 1,008 115 1,123 
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Table 48 


Separations and reasons 
Separations from the Public Service, by reason, 1982 and 1983 








Reason for separation (except lay-off) 1982 
Release 
for breach of discipline or misconduct 63 
for incompetence or incapacity UW 
for political partisanship 0 
for abandonment of position 149 
Rejection on probation 486 
Revocation of appointment 13 
Retirement 
at age 65 or over 1,351 
elective, at age 55-64 2,893 
medical grounds 652 
End of specified period 5,062 
Death 588 
Resignation 8,387 
Total® 19,739 


Reasons for resignation 


Outside employment (in private sector) 1,789 
Another government agency 180 
Return to school 528 
Unspecified personal reasons 4,519 
Other 1,371 


1,286 
152 
441 

3,663 

1,096 


alncludes 23 separations in 1982 and 7 in 1983 for which the reason was not specified. 


Sources: Release for incompetence or incapacity and revocation of appointment: Public Service Commission; all 


other reasons: Department of Supply and Services 
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Table 49 
Separations, category and sex 


Number and percentage of separations from the Public Service, by occupational category, reason 
and sex, 1982 and 1983 
































1982 Wy 
Reason for Men Women Men Women 
Occupational separation ae = a 
category (except lay-off) No. No % Total? No. No. % Total, 
Management Release 2 0 0.0 a 1 0 0.0 
Rejection on probation 0 0 0.0 0 0 ¢) 0.0 
Revocation of appointment 0 0 0.0 0 0 0 0.0 if 
Retirement 92 0 0.0 92 81 3 3.6 8. 
End of specified period 0 0 0.0 0 3 0 0.0 
Death 5 0 0.0 5 10 0 0.0 1( 
Resignation 43 3 6.5 46 39 4 9.3 4 
Total 143 3 2.1 146 134 7 5.0 14 
Scientific and Release ie 4 Zale 19 5 9 64.3 1 
Professional —_ Rejection on probation 29 8 21.6 37 23 9 28.1 ; 
Revocation of appointment 0 0 0.0 0 0 0 0.0 ( 
Retirement Sillit 56 15.3 367 248 48 16.2 29¢ 
End of specified period 90 166 64.8 256 183 165 47.3 34¢ 
Death 42 4 8:5 47 42 7 14.3 4g 
Resignation 472 508 51.8 981 334 419 55.6 75¢ 
Total 967 746 43.5 1,715 835 657 44.0 1,493 
Administrative Release 23 10 30.3 33 32 8 20.0 4C 
onee se Rejection on probation 44 14 24.1 58 37. 8 17.8 46 
Revocation of appointment 1 7 87.5 8 1 3 75.0 4 
Retirement 934 202 17.8 1,136 847 204 19.4 1,051 
End of specified period 158 180 S618: 338 201 228 Sieh | 42¢ 
Death iat 19 14.6 130 107 23 Wat 13¢ 
Resignation 704 480 40.5 1,184 539 459 46.0 998 
Total 1,981 903 31.3 2,884 1,764 933 34.6 2,697 
Technical Release 14 0 0.0 14 16 2 Wed 18 
Rejection on probation 142 18 11.3 160 107 19 oes 126 
Revocation of appointment 1 0 0.0 1 1 1 50.0 2 
Retirement 568 25 4.2 593 505 34 6.3 539 
End of specified period 193 98 33.7 291 Vi 104 32.4 321 
Death 62 2 31 64 61 1 1.6 62 
Resignation 529 156 22.8 685 355 156 30.5 511 
Total 1,509 300 16.6 1,809 1,262 317 20.1 1,579 
Administrative Release 18 53 74.6 taal 24 38 61.3 62 
Support Rejection onprobation ss (“asi ATsi(“(‘éO!OUCALTU!O!~«dS:*C‘C(‘(CCKd)SO*~‘CCSCO#NCO#*‘*N’#ON#NC:éS«dNs 
Revocation ofappointment = ldTCOt:~“‘c!!UCUMd”*~<“‘CiN”*;:CCSCOC*~C‘é 
Retirement (”t*~<“‘té‘KSC*C“‘(‘i‘STASC*‘“‘“N22~ 9840 ~=6O2400~°~«é O:~*«“<‘r 
lo Se fee a OO. bb eer aS ee Sl 





Resignation 423 3,004 87.6 3,430 C7/ 2,579 88.7 2,906 
Total 1,196 6,160 83.7 7,359 1,185 6,243 84.0 7,428 
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1982 1983 
| Reason for Men Women Men Women 
»cupational separation 

(except lay-off) No. No. % Total? No. No. % Total? 
yerational Release 126 ig 1ksha 145 120 10 Tall 130 
Rejection on probation 81 slide 17.3 98 51 11 Lliviaeis 62 
| Revocation of appointment 3 0 0.0 3 0 Oimee 0.0 0 
Retirement 1,592 128 7.4 1,720 1,697 We one) WgSZ 
End of specified period 1,308 231 15.0 1,539 943 162 14.7 1,105 
Death 218 12 2 230 179 9 4.8 188 
| Resignation G27A0 742 36.8 2,015 881 490 SS) 7/ Ov 
| Total 4,603 1,148 20.0 5,754 3,871 797 17.1 4,668 

categories’ Release 198 86 SONS 284 198 67 Pay} 265 

| Rejection on probation 343 143 29.4 486 239 101 27 340 
| Revocation of appointment 6 if 53.8 13 2 5 71.4 7 
Retirement 3,710 1,186 24.2 4,896 3,622 inZ05 25.0 4,827 
| End of specified period 2,207 2,009 56.4 5,062 2,082 3,374 61.8 5,457 
Death 478 0 9Raa 18.5 588 440 103 19.0 543 

Resignation 3,464 4,916 58.6 8,387 2,487 4,121 62.4 6,608 

Grand total‘ 10,428 9,303 47.1 19,739 9,070 8,976 49.7 18,054 


udes 8 employees in 1982 and 1 in 1983 whose sex was not specified on separation documents. 

judes 72 separations in 1982 and 41 in 1983 from positions not classified in one of the six occupational 
vegories. 

Judes 23 separations in 1982 and 7 in 1983 where the reason was not specified. 








urces: Release for incompetence or incapacity and revocation of appointment: Public Service Commission, all 
er reasons: Department of Supply and Services 
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Table 50 





Separations, category and language group 
Number and percentage of separations from the Public Service, by occupational category, reason 
and language group, 1982 and 1983 


Occupational 
category 


Management 


Scientific and 
Professional 


Administrative 
and Foreign 
Service 


Technical 


Administrative 
Support 


























1982 1983 

Anglo- Anglo- 

phones phones 
Reason for Anglophones Francophones and Anglophones Francophones and 
separation a an anion Me cl On =a. i (=>. oo aCe COs 
(except lay-off) No. No. % phones Total® No. No. % phones Total 
Release 0 1 100.0 1 2 0 1 100.0 1 
Rejection on probation 0 0 0.0 0 0 0 0 0.0 0 ( 
Revocation of 
appointment 0 0 0.0 0 0 0 0 0.0 0 ( 
Retirement 71 9 Wales: 80 92 72 9g Walt 81 8 
Resignation 36 6 14.3 42 46 36 7 16.3 43 4 
Total 111 18 14.0 129 146 116 22 15.9 138 14 
Release 14 5 26.3 19 19 10 3 23a ils 1 
Rejection on probation 26 ili 29.7 37 37 18 13 41.9 31 3: 
Revocation of 
appointment 0 0 0.0 0 0 0 0 0.0 0 ( 
Retirement 308 46 13.0 354 367 239 46 16.1 285 29 
End of specified period 160 55 25.6 215 256 231 62 PCE 293 34 
Death 42 2 4.5 44 47 42 6 125 48 4 
Resignation 759 129 14.5 888 98 1 594 112 15.9 706 75. 
Total 1,317 248 15.8 1,565 1,715 1,134 242 17.6 1,376 1,49. 
Release Ci 6 18.2 33 33 25 15 SEO 40 4( 
Rejection on probation 37 20. 35.1 57 58 32 iP ensoyag, 44 4 
Revocation of 
appointment 4 4 50.0 8 8 4 0 0.0 4 
Retirement 903 202 18.3 1,105 1,136 834 204 19.7 1,038 1,05 
End of specified period 223 93 29.4 316 338 273 iss 32.8 406 42! 
Death 105 23 18.0 128 130 97 30 23.6 V7 131 
Resignation 888 237 ale eles 1,184 746 210 22.0 956 99 
Total 2,186 582 21.0 2,768 2,884 2,011 604 23.1 2,615 2,69) 
Release 9 4 30.8 13 14 iS 2 11.8 17 {i 
Rejection on probation 129 28 sos} 157 160 ike 10 8.0 Zo 121 
Revocation of 
appointment 0 1 100.0 1 1 2 0 0.0 2 
Retirement 493 94 16.0 587 593 450 85 IEE 535 53 
End of specified period 231 43 US 2 274 291 246 67 21.4 313 32 
Death 52 12 18.8 64 64 51 9 15.0 60 6: 
Resignation 569 81 WAS 650 685 421 69 14.1 490 51 
Total 1,485 262 15.0 1,747 1,809 1,300 242 15.7 1,542 1,575 
Release 47 18 PA 65 val 48 12 20.0 60 6. 
Rejection on probation 101 25 19.8 126 133 52 19 26.8 71 i 
Revocation of 
appointment 0 1 100.0 1 1 1 0 0.0 1 
Retirement 743 213 PG 956 984 793 230 22.5 1,023 1,04 
End of specified period 1,638 815 33.2 2,453 2,616 1,908 1,136 SiS 3,044 3,23: 
Death 78 25 24.3 103 112 78 25 24.3 103 10 
Resignation 2,526 720 22.2 3,246 3,430 2,099 675 24.3 2,774 2,90: 
Total 5,140 1,822 26.2 6,962 7,359 4,979 2,097 29.6 7,076 7,421 
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1982 1983 

Anglo- Anglo- 

| phones phones 

i Reason for Anglophones Francophones and Anglophones Francophones and 

“cupational separation te a Crane Franco- 

legory (except lay-off) No. No. % phones Total@ No. No. % phones Total@ 

erational Release og 36 26.7 135 145 84 42 33.3 126 130 

Rejection on probation 72 18 20.0 90 98 a2 7 11.9 She, 62 

{ Revocation of 

appointment 2 1 33.3 3 3 0 0 0.0 0 0 

| Retirement Wer 350 21.8 1,607 1,720 1,373 387 22.0 1,760 1,812 

| End of specified period 1,093 302 21.6 1,395 1,539 785 180 18.7 965 10S 

| Death 170 54 24.1 224 230 130 49 27.4 179 188 
Resignation lp Sal2 29 Wa ch 2,015 1,052 196 S7 1,248 oO 
Total 4,211 978 18.8 5,189 5,754 3,476 861 19.9 4,337 4,668 























ments. 














Gdes 1,341 employees in 1982 and 943 in 1983 whose first official language was not specified on separation 
72 separations in 1982 and 41 in 1983 from positions not classified in one of the six occupational 
ories. 


Odes 23 separations in 1982 and 7 in 1983 where the reason was not specified. 



































).ces: Release for incompetence or incapacity and revocation of appointment: Public Service Commission: all 
tir reasons: Department of Supply and Services 


196 70 26.3 266 284 182 uS 29.2 Zoi 265 
Rejection on probation 365 102 Pils: 467 486 269 61 18.5 330 340 
Revocation of 
appointment 6 wv 53.8 13 13 i 0 0.0 7 vi 
Retirement S16 916 19.5 4,692 4,896 3,764 961 20.3 4,725 4,827 
| End of specified period 3,349 Uses! 28.2 4,662 5,062 S40 1,579 Cine 5,030 5,457 
| Death 450 118 20.8 568 588 404 123 2o58 Sif 543 
Resignation 6,310 1,398 18.1 7,708 8,387 4,962 1R2MS 20.4 6,235 6,608 
Grand total 14,475 3,923 21.3 18,398 19,739 13,039 4,072 23.8 17,111 18,054 
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Table 51 


Developmental training and location 
Number of participants taking Public Service Commission developmental training courses, by subject 
area and location, 1983 





Location 

Subject area NCR Halifax Montreal Toronto Winnipeg Edmonton Vancouver Tot. 
Management Orientation 1,028 0 18 0 0 17 0 1,06 
Management Theory and Practices 1,829 92 147 157 106 47 107 2,46 
Informatics 1,746 Syf 132 99 30 13 25 2,14 
Financial Management 1,218 165 79 152 Ue 94 151] 1,9¢ 
Materiel Management 237 37 36 0 20 44 0 3 
Seminars 87 0 0 0 0 0 0 

Personnel Management 1,648 201 162 130 140 142 181 2,60 
Systems Approach to Training 60 0 0 0 0 0 0 


Individual Development 




















Table 52 | 
Developmental training and language of instruction | 
Number of Public Service Commission developmental training courses conducted, by subject area 
and language of instruction, 1983 
Language of instruction 
Subject area French English Bilingual Total 
Management Orientation : 12 36 2 50 
Management Theory and Practices 30 110 0 140 | 
Informatics 18 81 0 99 
Financial Management 16 Ths) 0 91 
Materiel Management 3 15 0 18 
Seminars 0 3 0 3 
Personnel Management 38 115 0 153 
Systems Approach to Training 2 4 0 6 
Individual Development 4 11 0 15 
Total 123 450 2 575 


Developmental training and category 
Number of participants taking Public Service Commission developmental training courses, by subject 
area and occupational category, 1983 





Occupational category 











Adminis- 
Scientific trative 
and and Adminis- 
Manage- Profes- Foreign trative Opera- 

Subject area ment sional Service Technical Support tional Other? Tote 
Management Orientation 315 45 302 9 14 0 378 1,06 
Management Theory and Practices 2 261 WAV 156 Si. 3 534 2,48: 
Informatics 10 134 906 139 393 0 520 2, 10: 
Financial Management 4 87 809 39 655 1 339 1,93 
Materiel Management 0 5 137 6 94 0 132 37: 
Seminars 38 6 Uf 0 0 0 36 8 
Personnel Management 4 80 981 100 906 0 533 2,60: 
Systems Approach to Training 0 3 45 2 1 1 8 6 
Individual Development 32 14 87 11 42 0 76 25) 
Total 405 632 4,486 462 2,422 5 2,556 10,965 





Occupational category not specified on application for training 
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nguage training (basic continuous courses) 
Number of students in basic continuous full-time day courses, by occupational category, language 
itudied and year of enrolment, 1983 


Language studied 


French English Total 

| Enrolled Enrolled Enrolled Enrolled ~ Enrolled Enrolled 

| in in in in in in Grand 
)ecupational category os2Ze 1983 Total 19828 1983 Total 19822 1983 total 
anagement 8 43 51 0 0 0 8 43 51 
icientific and Professional 142 234 376 22 Sil 73 164 285 449 
,dministrative and Foreign Service 327 543 870 46 80 126 373 623 996 
‘echnical 91 123 214 35 evi 92 126 180 306 
| \dministrative Support 306 375 681 104 172 276 410 547 O57. 
)perational 29 35 64 29 26 55 58 61 119 
)ther® 76 226 302 13 36 49 89 262 351 
otal 979 1,579 2,558 249 422 671 1,228 2,001 3,229 


' 
if 





ibudes only students who continued their training in 1983. 


Sudents from departments and agencies not included in the Official Languages Information System (OLIS). 
\ 


ble 55 
nguage training (other courses) 


umber of students in other types of courses, by occupational category, language studied and year 


enrolment, 1983 











Language studied 


| French English Total 

i ee eeeeeEesSseseSESESEsesSEesSese rs eect 

Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 

| in in in in in in Grand 
boupational category 19828 1983 Total 19822 1983 Total 19822 1983 total 
lanagement 24 146 170 1 6 7 25 152 ile 
‘entific and Professional 435 boo 988 39 289 328 474 842 1,316 
Aministrative and Foreign Service i} 970 1,481 45 337 382 556 1,307 1,863 













‘chnical WU 302 479 25 146 na 202 448 650 
ministrative Support 566 1,220 1,786 122 813 935 688 2,033 2,721 
Oerational 52 og 151 16 51 67 68 150 218 
ther? 628 1,022 1,650 125 258 383 753 1,280 2,033 
ital 2,393 4,312 6,705 373 1,900 2,273 2,766 6,212 8,978 
‘Irudes only students who continued their training in 1983. 
Sdents from departments and agencies not included in the Official Languages Information System (OLIS). 
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Population 


Increase of 0.9 per cent in the number 
of public servants: from 222,044 in 
1983 to 224,026 in 1984 


Increase in the number of francophones 
n the Public Service: from 60,417 in 
1983 to 61,614 in 1984. Representation 
of francophones rose from 27.4 per cent 
n 1983 to 27.7 per cent in 1984 


Decrease in the number of public ser- 
vants based in the National Capital 
Region: from 72,150 in 1983 to 72,089 
‘in 1984. Proportion of public servants 
gased in the National Capital Region 
decreased from 32.5 per cent in 1983 to 
32.2 per cent in 1984 


Appointments and 
jeparations 


Decrease of 3.0 per cent in the number 
of appointments to and within the 
-ublic Service: from 86,588 in 1983 to 
34,002 in 1984 


ncerease of 9.6 per cent in the number 
f appointments of candidates from 
yutside the Public Service: from 10,066 
n 1983 to 11,028 in 1984 


ncrease of 8.0 per cent in the number 
if appointments to bilingual imperative 
sositions: from 10,470 in 1983 to 
1,304 in 1984 


Decrease of 3.8 per cent in the number 
f separations (including — lay-offs): 
rom 19,177 in 1983 to 18,452 in 1984 


Highlights 





Underrepresented groups 


Increase in the number of women in 
the Public Service: from 90,186 in 1983 
to 92,093 in 1984. Representation of 
women increased from 40.6 per cent in 
1983 to 41.1 per cent in 1984 


Identification of women, both inside 
and outside the Public Service, with the 
qualifications and potential to reach 
the Management Category, so that 
they will be considered for training and 
promotion 


Increase of 7.0 per cent in the represen- 
tation of women among. university 
graduates recruited through the Post- 
Secondary Recruitment Program: from 
42.1 per cent in 1983 to 49.1 per cent 
in 1984 


Opening of a Northern Careers Pro- 
gram office in Frobisher Bay, to better 
serve the indigenous people of the East- 
ern Arctic 


Implementation of a career opportuni- 
ties program for the indigenous people 
of Manitoba 


Implementation of a program for the 
recruitment and referral of psychiatri- 
cally handicapped people in_ the 
National Capital Region 


Exhibitions of work-related technical 
aids mounted in a number of cities 
across Canada. 


Management Category 


Increase of 10.7 per cent in the number 
of Management Category employees, 
from 3,867 in 1983 to 4,281 in 1984. A 
part of this increase (4.1 per cent) 
resulted from the integration of equiva- 
lent-level positions with those of the 
category 


Implementation of the Western Career 
Assignment Program: a pilot project 


Language training 


Decrease of 16.7 per cent in the num- 
ber of participants in full-time, contin- 
uous language training courses: from 
3,229 in 1983 to 2,690 in 1984 


Increase of 11.1 per cent in the number 
of participants in other language train- 
ing courses: from 8,978 in 1983 to 
9,977 in 1984 


Training and development 


Increase of 17.2 per cent in the number 
of participants in professional develop- 
ment courses: from 10,968 in 1983 to 
12,851 in 1984 


Development of a number of courses in 
office technology 


Purchase of technical aids to help make 
training more accessible to hand- 
icapped people 


Appeals 


Increase of 2.6 per cent in the number 
of appeals: from 2,400 in 1983 to 
2,463 in 1984 


Increase of 48.1 per cent in the number 
of appeals allowed: from 295 in 1983 
to 437 in 1984 
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The Commissioners 


The jurisdictional powers of the Public 
Service Commission rest with the three 
commissioners, one of whom is the 
chairman and chief executive officer. 
Appointed by the Governor in Council 
for a ten-year term, the commissioners 
have the status of deputy head. 
Together, they set overall policy in 
accordance with the Public Service 
Employment Act, and a majority of 
commissioners constitutes a quorum. 


Executive Secretariat 


The Executive Secretariat plans and 
coordinates the Commission’s strate- 
gies, policies, and ongoing activities. It 
answers requests for information from 
members of Parliament, prepares the 
Commission’s annual report, and per- 
forms certain functions outlined in the 
Act. 


Management Category 
Programs Branch 


This branch is responsible for the 
recruitment and selection of members 
of the Management Category in 
accordance with the directives and 
policies of the Commission. It carries 
out career and succession planning and 
staffing activities for senior manage- 
ment and executive positions. It also 
counsels members of and aspirants to 
the category. The branch is responsible 
for the Career Assignment Program, 
Interchange Canada, and for interna- 
tional assignments. 


‘ 






















Staffing Programs Branch 


This branch establishes staffing policies 
and procedures, selection standards and 
tests, and administrative procedures for 
staffing in accordance with the policies 
and directives of the Commission, and 
the Public Service Employment Act 
and Regulations. It recruits and refers 
candidates from outside the Public 
Service, performs those staffing activi- 
ties of the Commission not delegated to 
departments, oversees departmental 
staffing activities and performs human 
resource planning activities. It sets 
language standards and tests the lan- 
guage skills of candidates for and 
incumbents of bilingual positions. Its 
many responsibilities include _ the 
Women’s Career Counselling and Re- 
ferral Bureau, the National Indigenous 
Development Program, and the Pro- 
gram of Services to Handicapped 
People. 


The Commission at a glance 









Audit Branch Staff Development Branch 












This branch provides departments and 
agencies with developmental and train- 
ing programs and related consulting 
and information services to improve the 
occupational performance of employees 
and to assist in implementing the Trea- 
sury Board training policy. It also 
assists departments and agencies to 
implement their training plans. This 
branch operates on a revolving fund 
financing basis. 


The Audit Branch conducts cyclical 
audits to ensure that the staffing activi- 
ties carried out under authority dele- 
gated to deputy heads by the Commis- 
sion, and _ non-delegated _ staffing 
activities, are conducted in accordance 
with the Public Service Employment 
Act. It also conducts special studies and 
project audits on specific aspects of the 
staffing system. In addition, examina- 
tion of other personnel management 
functions on behalf of the Treasury 
Board is integrated into the cyclical 
audits and carried out pursuant to the 
agreements between the two central 
agencies on their respective roles and 
responsibilities. 





































Corporate Systems and Services 
Branch 







This branch designs, promotes, imple- 
ments and coordinates management 
systems in the Commission. It ensures 
that internal Commission policies and 
systems are consistent with central 
agency requirements; directs the acqui- 
sition and management of the Commis- 
sion’s resources; and provides services 
to other branches through the following 
directorates: Administration, Informa- 
tion and Management Systems, Corpo- 
rate Systems and Analysis, Finance, 
Public Affairs, Personnel, Internal 
Audit, and Regional Services. 





Appeals and Investigations 
Branch 


This branch establishes independent 
boards to hear appeals brought by 
public servants against alleged 
breaches of the Act and Regulations, in 
such matters as appointment, promo- 
tion, demotion, and release. Decisions 
of appeal boards are final and binding 
on the parties in an appeal and on the 
Commission, and can be set aside only 
by the Federal Court of Appeal. The 
branch investigates complaints of dis- 
crimination from employees and appli- 
cants for employment in the federal 
Public Service. It serves as ombudsman 
in handling complaints from employees 
‘alleging harassment or unfair treat- 








Language Training Program 
Branch 





This branch responds to the needs of 
departments and agencies by providing 
language training to meet job require- 
ments. It develops and conducts spe- 
cialized courses in the two official 


‘ment on the job, and investigates com- 
plaints of questionable staffing prac- 
‘tices brought to its attention by any 
source. 


languages in all regions of the country. 
It also delivers the Commission’s 
Advanced Language Training Pro- 
gram. It advises departments and agen- 
cies and provides assistance on lan- 
guage training matters: analysis of 
needs, development of courses and 
programs to meet specific needs, pro- 
gram evaluation, testing, and guidance 
to public servants. 
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Nineteen eighty-four can be character- 
ized as a year of adaptation to chang- 
ing political and economic circum- 
stances that have had a profound effect 
on the Public Service as a whole and on 
the individuals working within it. Since 
our last report to Parliament, there 
have been three prime ministers and 
two changes of government, demanding 
new levels of responsiveness and flexi- 
bility from those whose duty it is to 
serve the government in power. We 
believe that the Public Service has 
responded extremely well, but altera- 
tions to the composition of our political 
institutions, government priorities and 
practices, and management style, inevi- 
tably give rise to feelings of uneasiness 
or confusion on the part of some public 
servants, and to hope and enthusiasm 
on the part of others. 


The major changes made in 1984 to the 
machinery of government and to the 
administrative environment have also 
had important implications for public 
servants. The winding-up of the minis- 
tries of State for Social Development 
and Economic Development, the clos- 
ing of the Canadian Unity Information 
Office and the temporary freeze on 
departmental staffing had a significant 
impact on many individuals, particu- 
larly the employees of these three 
organizations, but also those whose 
career aspirations were affected by the 
reassignment of those employees. 
Expectations of further “down-sizing” 
of the Public Service are also causing 
considerable anxiety among employees. 


It is against such a background that the 
1984 Report to Parliament on our 
stewardship of the Public Service Com- 
mission should be read. As we said in 
our report of 1983, we believe that 
legislative change is urgently required 
to bring the administrative reform of 
the Public Service staffing and human 
resource management functions to a 
successful conclusion. In the meantime, 
as outlined in the first chapter, we are 
actively pursuing further reforms under 
existing laws to improve the efficiency 
and equity of staffing by greater reli- 





ance on the quality of accountable 
management. The second chapter 
entitled “Political Activities of Public 
Servants” reports on our administra- 
tion of section 32 of the Public Service 
Employment Act during one of the 
most active years in this regard. The 
other chapters provide an account of 
the Commission’s operations in_ all 
areas of our statutory and delegated 
responsibilities—these are Manage- 
ment Category and staffing programs, 
staffing and personnel audit, appeals 
and investigations, language training, 
professional training and development 
and internal management. 


For the achievements described in this 
report we owe a debt of gratitude to the 
employees of the Commission for their 
dedication and professionalism. We are 
also grateful to the deputy ministers, 
the Treasury Board Secretariat, 
departmental managers, personnel 
administrators and the Public Service 
bargaining agents for their cooperation 
during the year. Finally, we wish to 
express our appreciation to members of 
Parliament for their support and their 
help in drawing our attention to a 
range of issues of interest to the Public 
Service. 


As we review the events of 1984, we 
cannot help but worry about a number 
of potential problems facing the Public 
Service of Canada. By calling some of 
our concerns to the attention of par- 
liamentarians and other readers, we 
hope to help ensure that appropriate 
actions will prevent unwanted and 
unwarranted consequences. 


Political rights of public servants — In 
last year’s annual report, we asked 
Parliament to weigh carefully the long- 
term consequences of any change to the 
restrictions on some forms of political 
activity placed upon public servants by 
the present Act. Events during 1984 
have deepened our concern in this area. 


Accusations of partisan political 
behaviour within the Public Service 
have been made during the past year, 
usually in too generalized a form to be 
dealt with responsibly. At the same 
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time, some public servants have voiced 
resentment at the restrictions placed 
upon their political activity by the 
Public Service Employment Act. Our 
review of developments in some prov- 
inces and in other countries has con- 
vinced us that full participation in 
partisan politics by public servants does 
undermine the impartiality of the Pub- 
lic Service and, in turn, impedes career 
development and stability of employ- 
ment. We urge an open and careful 
discussion of this subject by parliamen- 
tarians, public servants and the public. 


Responsibility — Public servants make 
an important contribution to the 
development of government policy, but 
the final decisions rest with ministers 
who bear the ultimate responsibility. 
There will be far-reaching implications 
for the future quality of the Public 
Service if those who are seen to be 
examples of dedication in providing 
loyal, professional advice and service to 
their ministers are subjected to punitive 
measures because of their association 
with policies or programs regarded as 
unacceptable to a new government. 


The image of the Public Service — 
The phenomenon referred to as 
“bureaucrat bashing” escalated during 
the heat of the election campaign. 
While such attacks usually fail to dis- 
tinguish between what is the result of a 
political decision and what is due to 
administrative practices, the result is 
destructive to the morale of public 
servants who have no way of defending 
themselves. One-sided media coverage, 
reports of auditors and other investiga- 
tors whose duty it is to note the weak- 
nesses and the imperfections, declara- 


tions by interest groups who require 
publicity for their own causes—all 
contribute to producing a rather nega- 
tive image of the Public Service. When 
this climate is sustained talented people 
are increasingly dissuaded from join- 
ing, while those within are inclined to 
become discouraged and the reality 
moves toward the image. We are con- 
cerned that the sense of pride in service 
that was the glory of the Public Service 
not all that long ago is being eroded. 


Recruitment — The intake of talented, 
qualified young Canadians graduating 
from our post-secondary institutions 
has been reducing gradually over the 
past few years. Despite an increase in 
the number of appointments in 1984, 
such recruitment remains at very low 
levels and continues to be concentrated 
in a few areas of specialization. If the 
situation remains the same for any 
length of time, the Public Service will 
be deprived of its share of Canada’s 
greatest resource and thus may have 
real difficulty in responding effectively 
to the challenges of tomorrow. 


The concerns we have noted above take 
second place to the pride we feel in how 
the Public Service has adapted to the 
changes it has been called upon to 
make. Public servants have responded 
in the best traditions of the Public 
Service of Canada. More changes are 
in the offing and we feel confident that 
they will continue to be met with 
professionalism and integrity. 
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and a change in attitude 


In its Annual Report 1983, the Public 
Service Commission called for a major 
review of the three Acts that apply to 
human resource management, namely: 
the Public Service Employment Act, 
the Financial Administration Act and 
the Public Service Staff Relations Act. 
The Commission also recommended 
that the general principles underlying 
these Acts be stated, that their consist- 
ency be assured and that legislative 
reform be focussed on the responsibili- 
ties of managers. In 1984, the Commis- 
sion decided that the time had come to 
redefine its basic orientation for the 
future. 


In a series of consultations carried out 
by the Commission, deputy ministers, 
on the whole, stressed the need for an 
agency accountable to Parliament, with 
the exclusive authority to staff posi- 
tions in the Public Service, notwith- 
standing any inconveniences this might 
cause for human resource management 
in general. 


After examining various possible 
options, the Commission resolved to 
continue in the direction of administra- 
tive reform in which it was already 
engaged. The aim of this administra- 
tive reform is to ensure an efficient and 
equitable management of staffing 
activities, with emphasis on the quality 
of management decisions and the 
accountability of managers, rather than 
on increased regulations. It should be 
noted that, as a result of measures 
already implemented, it is now possible 
to tailor the delegation of staffing 
authority to the specific needs of each 
department*. Moreover, the Commis- 
sion worked closely with the Treasury 
Board Secretariat to establish the 
Management Category and to train 
managers in order that a large number 
of personnel management responsibili- 
ties could then be delegated to them. It 
replaced several of its regulations with 
guidelines to give managers greater 
flexibility and encouraged the disclo- 
sure of information in order to make 
the staffing system more equitable 
while reducing the number of appeals. 
It also emphasized training of 


employees, particularly managers, in 
order to produce an atmosphere condu- 
cive to resolving problems in the work- 
place. However, after a detailed study 
of the work undertaken, the Commis- 
sion could only conclude that these 
measures had not yielded all the 
desired results. 


Many regard the Commission as an 
agency that exists to monitor the sys- 
tem established to ensure the applica- 
tion of the merit principle. They per- 
ceive the staffing process as being far 
too complex and, above all, far too 
lengthy. Many managers feel that 
redress mechanisms impede the 
achievement of their objectives and 
only produce red tape. Others are con- 
vinced that the present system exists 
not to serve them but to achieve the 
aims and purposes of the Commission. 
The Commission, therefore, concluded 
that a major change in attitude was 
necessary and could only occur over a 
long period of time. The Commission 
strongly wishes to contribute to this 
change. 


The Commission is convinced that 
much of the flexibility it wishes to 
bring to the management of staffing 
requires major legislative changes. It 
also realizes that these changes prob- 
ably cannot be made before 1986 or 
even 1987. It has, therefore, decided to 
devote its efforts to bringing about 
further administrative reform. 


The basic objective of the Commission 
is to develop a staffing system for the 
Public Service that is more effective, 
more efficient and more economical, 
while being fairer for employees and 
more open to all groups in _ the 
Canadian society. The Commission 


* In this report, except where a distinction is 


necessary, the term “department” refers to 
departments and agencies. 
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wishes to give managers greater lati- 
tude to meet operational requirements 
while observing the merit principle. But 
a change in attitude will be required on 
the part of managers which, far from 
hindering the legislative reform sought 
by the Commission, will ultimately 
help to ensure its success. 


The operational requirements of 
departments vary significantly depend- 
ing on their mandate, size, geographic 
dispersal and other factors. The Com- 
mission’s approach must take into 
account the diversity and specific needs 
of departments while continuing to 
promote the concepts of equity and 
equal opportunity in employment for 
all Canadians. The Commission will 
redouble its efforts to demystify and 
simplify the staffing process. Finally, 
administrative reform will focus on 
managers and their responsibilities. 


A multidisciplinary team has been 
working to ensure the success of this 
undertaking. It is basically oriented 
toward the quality of appointments and 
management accountability for staff- 
ing. The team will attempt to define 
the complementary roles of managers 
and personnel officers. Proposals for 
administrative reform will be subject to 
the required consultations with manag- 
ers, bargaining agents, personnel offi- 
cers, and between the central agencies. 


In the meantime, some departments 
have already agreed to work with the 
Commission to make the system sim- 
pler and more flexible. This augurs well 
for the change in attitude so necessary 
to the success of administrative reform. 


NNUAL 
REPORT 
1934 


The issue of the permissible political 
activities of public servants reached a 
new level of prominence in 1984. Kin- 
dled in part by the passage of the 
Canadian Charter of Rights and Free- 
doms in 1982 and the occurrence of 
three major political events—two fed- 
eral party leadership conventions in 
1983 and 1984, and the 1984 federal 
election—increasing demands were put 
on the Public Service Commission by 
individual public servants, Public Ser- 
vice employee associations and mem- 
bers of Parliament to clarify and, in 
some cases, justify the limitation placed 
on the political activities of public 
servants. 


The commissioners’ message 


In February 1984, through the forum 
of Dialoguexpress, (see page 19), the 
commissioners issued a special message 
to federal employees to clarify the 
political rights and responsibilities of 
public servants. This message presented 
guidelines to clarify the commissioners’ 
understanding of the spirit and scope of 
the Public Service Employment Act as 
it pertains to the political impartiality 
of public servants. A key element of the 
message was that the Act places 
squarely on the shoulders of individuals 
the obligation to conduct themselves 
appropriately as regards political activ- 
ity. The message was not an attempt to 
provide rules or regulations in this area, 
but to assist public servants in deciding 
on a course of action consistent with 
their positions. 


The role of the Public Service Commis- 
sion under the Act is not to provide 
rules and regulations in this area. 
Rather, the Commission is empowered 
to intervene in cases of alleged political 
activity of public servants only when 
the allegation comes from a candidate 
or former candidate in an election. To 
date, there has never been a formal 
allegation under the Act. Our other 
involvement in this area relates to 
requests for leave to run for political 
office, which the Commission may 
grant if it is of the opinion “that the 
usefulness to the Public Service of the 
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employee in the position he then occu- 
pies would not be impaired by reason of 
his having been a candidate for elec- 
tion i 


Dialoguexpress was widely distributed 
within the Public Service and to mem- 
bers of Parliament, senators and 
employee associations for information 
purposes, and received media coverage 
across the country. 


Responses to the commissioners’ mes- 
sage indicate that it was successful in 
attracting the attention of public ser- 
vants to this important issue. Some 
members of Parliament indicated that 
Dialoguexpress had been useful in 
helping them to provide advice to their 
constituents. There were other interest- 
ing reactions: challenges to the Com- 
mission at its appearances before the 
Miscellaneous Estimates Committee on 
its authority to interpret the intent of 
Parliament as well as its right to with- 
hold from the committee certain legal 
opinions in relation to this matter; 
challenges to the applicability of the 
Act in an area such as the National 
Capital Region where public servants 
make up a large portion of the voting 
public; allegations by employee associa- 
tions that the Commission was setting 
rules and regulations, rather than 
guidelines, to intimidate public ser- 
vants; and several applications to the 
Federal Court of Canada including a 
request for a declaration that section 
32 of the Public Service Employment 
Act and the guidelines issued by the 
Commission have no force or effect, on 
the grounds that they are in conflict 
with the Canadian Charter of Rights 
and Freedoms, and that an injunction 
be issued against their application. 
Although an attempt was made to have 
the court issue an injuction immedi- 
ately, the court refused on the grounds 
that it did not have time to review the 
entire matter before the federal elec- 
tion was to take place. This case is to 
go before the court in 1985. 
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There are several other federal court 
cases pending. The case—Ontario 
Public Service Employees Union et al. 
and Attorney General for Ontario—is 
before the Supreme Court of Canada 
‘which will likely consider the question 
of how far governments can restrict 
partisan political activities of public 
servants. The question of the right of 
the employer to place restrictions on a 
public servant’s freedom of expression, 
including the right to make public 
statements of a political nature or to 
comment on public policy, has also 
been brought to the fore in other 
instances. 


Leave to run for office 


Fifteen public servants requested leave 
of absence without pay to seek nomina- 
tion to run as candidates in the federal 
election in 1984. Thirteen requests 
were granted and two were refused. Of 
those receiving leave, four were suc- 
cessful in gaining nomination and one 
was elected to the House of Commons. 
There were no requests from federal 
public servants to run in any provincial 
by-elections held in 1984. 


Interest remains high 


Public Service employee associations 
continue to press for an expansion of 
the political rights of public servants. 
During the 1984 election campaign, 
they made a point of canvassing each 
political party on this topic and passing 
the results to their memberships. Since 
the election, they have continued their 
efforts to have the government expand 
the political rights of their membership 
and to press the Commission for relax- 
ation of the rules, in anticipation of 
changes. 


The Commission is concerned with 
ensuring that its views regarding the 
provisions of the Act, and on such 
terms as “work” in the context of sec- 
tion 32 of the Act (“... no employee 
shall engage in work for, on behalf of 
or against a candidate for election ... 
or ...a political party ...”), and “‘can- 
didate for election” in the context of 
leave provisions and the ability to bring 


an allegation of prohibited activity 
against a deputy head or an employee, 
are reflective of the wishes of Parlia- 
ment, particularly in these changing 
times. 


Requests for removal of the limitations 
on the rights of public servants to par- 
ticipate fully in the political process are 
countered by the claims from a variety 
of quarters that the Public Service has 
become increasingly politicized and 
that action is required to reverse the 
trend instead of to accentuate it. 


Obviously the issue will continue to be 
an active one in 1985. The Public Ser- 
vice Commissioners would be most 
willing to appear before a parliamen- 
tary committee or any other official 
forum to share their accumulated 
experience in this area and help in 
the formulation of an appropriate 
approach. 


The Commission is of the opinion that 
any examination of this important 
question of the appropriate levels of 
political activities of federal public 
servants must be guided by a set of 
parameters generally acceptable in the 
Canadian context. The following are 
some of the principles involved: 


e The government of the day has the 
right to receive from all public 
servants objective information and 
impartial advice based on profes- 
sional expertise and to expect they 
will carry out loyally the decisions 
of the government regardless of 
their political persuasion. 


e The Canadian public has the right 
to be confident that public servants 
provide the assistance and the ser- 
vices envisaged by legislation and 
government policies and programs 
in a professional and totally impar- 
tial manner, treating everyone 
fairly and equitably. 

e Public servants have the right to a 
guarantee that they will not be 
subjected to partisan influence in 
the loyal exercise of their duties and 
that their career interests and 
employment security will be pro- 
tected against punitive measures 
based on the perception of political 
partisanship on their part. 


Currently, public servants may vote, 
make financial contributions to a can- 
didate for election or to a party and 
attend political meetings. They may 
also stand for nomination and be a 
candidate for election in a federal, 
provincial or territorial election, pro- 
vided they have first been granted leave 
without pay by the Public Service 
Commission for this purpose. However, 
section 32 of the Public Service 
Employment Act stipulates that no 
deputy head or employee shall engaay 
in work for, on behalf of, or against a 
candidate for election to the House of 
Commons, to a provincial legislature or 
to a territorial council; nor may they 
engage in work for, on behalf of, or 


against a political party. | 


In discussing options or possible 
changes to the present legislation, the’ 
principles stated above are at stake.) 
Every proposal will have to be weighed 
against each of these principles, taking) 
into account the provisions of the 
Canadian Charter of Rights and Free- 
doms and the best interests of the 
Public Service. 
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Message from the Commissioners 
of the Public Service of Canada 
to federal employees 


There seems to be a great deal of con- 
fusion and some apprehension concerning 
the limitations on the political rights of 
federal public servants as evidenced by the 
many questions which have been raised in 
recent years. There is a genuine need for a 
clarification of both the principles and the 
rules by which public servants should be 
guided in this regard. This is why we, the 
Commissioners of the Public Service of 
' Canada, have decided to provide federal 

public servants with the following views. 

In our parliamentary system, the Public 
Service plays a fundamental role in helping 
the government and Parliament to serve the 

_ best interests of citizens. Indeed the role of 

_ public servants in the development of 
legislation and policies and in administering 
the resulting programs is an essential one. 
Governments need and are entitled to 
receive objective information and impartial 
advice based on professional expertise. At 

' the same time, citizens have the right to be 
confident that their public servants deliver 
the government’s services in a professional 
and impartial manner. It is mainly for these 

_feasons, we believe, that seventy-five years 
ago Parliament determined that appoint- 
ments to and promotions within the Public 
Service would be based on the evaluation of 
the professional qualifications and personal 
qualities of candidates, without any con- 
sideration whatsoever of political affiliation 
or persuasion. It was also in part for the 
same reasons and to ensure equitable treat- 
‘ment that, in 1967, a large number of 
employees in the trades category were 
brought under the protection of the Public 
Service Employment Act. 

Section 32 of the Public Service 
Employment Act limits partisan political ac- 
tivities by Public Service employees. 
Specifically, it forbids deputy heads and 
employees to ‘“‘work for, on behalf of or 
against’’ a candidate or a political party in 
the context of federal, provincial or ter- 
ritorial elections. But having in mind the 
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considerations set forth in the above 
paragraph, we believe that the impartiality 
of the Public Service calls for principles of 
conduct going beyond the electoral con- 
text. Our views in this regard can be stated 
as follows: 


Federal Public Service employees 
should not undertake activities, assume 
responsibilities or make public 
statements of a politically partisan 
nature or of a kind which could give 
rise to the perception that they may 
not be able to perform their duties as 
public servants in a politically impartial 
manner. 


For greater clarity of this general prin- 

Kes we propose the following guidance: 
e¢ employees should not personally cam- 
paign for or against political parties or 
candidates in federal, provincial or ter- 
ritorial elections; 

e employees should not become involved 
in the solicitation, collection, distribution 
or administration of the finances of 
political parties or of candidates in 
federal, provincial or territorial elections; 

e employees should not assume any official 
functions or be elected to any recognized 
offices, including being a delegate to 
meetings or leadership conventions, on 
behalf of a candidate or a political party 
at the federal, provincial or territorial 
level; 

¢ employees must not stand for elected of- 
fice or seek nomination in a federal, pro- 
vincial or territorial election, unless they 
have first obtained permission from the 
Public Service Commission to take leave 
without pay in order to do so. 

This, in our view, does not diminish 
the rights that public servants currently en- 
joy, including the right: 

to vote; 

¢ to make financial contributions to 
political parties; 

© to stand for nomination and run in a 
federal, provincial or territorial election, 
subject to prior approval by the Public 
Service Commission, 

© to attend meetings of a political party. 
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However, the right to attend political 
meetings does not change the obligation for 
public servants to ensure that their 
behaviour will not compromise the 
credibility of the Public Service as an impar- 
tial institution. Likewise, while a financial 
contribution may involve membership in a 
political party, public servants should refrain 
from exercising some of the usual rights, 
privileges and responsibilities which normal- 
ly flow from such membership but which 
could jeopardize their impartiality in the 
eyes of others. 

Public servants employed in manage- 
ment positions, in positions providing direct 
service to the public or where they inter- 
pret and apply legislation or regulations 
must be particularly careful in their 


‘behaviour so as not to raise doubts about 


their impartiality and their professional 
ethics. 

Until Parliament gives further manifesta- 
tions of its will, the above constitutes our 
interpretation of the spirit and the scope of 
the law in regard to the political impartiali- 
ty of Public Service employees. We hope 
that these explanations will help you in 
deciding on a course of action appropriate 
to your specific situation. 


Sea Sl. — 


Edgar Gallant 
Chairman 


pole 


Jennifer R. McQueen 
Commissioner 


Sob remy 


Trefflé Lacombe 
Commissioner 
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Three per cent decrease in appoint- 
_ ments 


Sixty-seven per cent of appoint- 
ments made outside the National 
Capital Region 





| 
Implementation of second-lan- 
_ guage evaluation system 


Commission opens office in Frobi- 
sher Bay: recruiting indigenous 
people under the Northern Careers 
| Program 





New measure to help indigenous 
people in Winnipeg 


| A third program to assist handi- 
capped persons: 105 benefitted 


Post-secondary recruitment: more 
appointments, more women 


| Increase in the number of franco- 
phones: from 60,417 in 1983 to 
61,614 in 1984 


Priority placements increase by 21 
| per cent over 1983 





The two changes of government during 
1984 had immediate effects on the 
Public Service. These effects will con- 
tinue to be felt as the new government 
examines Public Service structures and 
functions and establishes new priorities 
and emphases. Given this environment 
of change, it was appropriate for the 
Public Service Commission to continue 
to examine the administration of its 
staffing system. 


During the year, the Commission 
assisted departments with the analyti- 
cal and planning phases of the Affirm- 
ative Action Program which was intro- 
duced throughout the Public Service in 
June 1983. The Commission notes that 
Judge Rosalie Abella’s Report of the 
Commission on Equality in Employ- 
ment fully supports the Commission’s 
view that targets, not quotas, are the 
most effective means to achieve equity 
in the employment of members of 
underrepresented groups. 


In this chapter, the Commission reports 
on statutory and administrative priori- 
ties, official languages, and affirmative 
action. It gives highlights of regional 
activities, appointments, and elaborates 
on changes to the staffing system. 


Priority administration 


The Public Service Employment Act 
establishes a statutory priority for 
appointment of employees returning 
from leave of absence, of certain minis- 
terial staff, and of individuals who have 
been laid off. Such priority status enti- 
tles these persons, in preference to all 
other candidates, to be considered for 
appointment without competition to 
any position for which the Commission 
may consider them qualified. 


The Commission has also determined a 
number of administrative priorities that 
grant a similar right to certain 
employees, including those whose posi- 
tions have been declared surplus to 
requirements, those whose positions 
have been downgraded, and those who 
have had to move to another location 
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because their spouses have changed 
jobs. Employees with an administrative 
priority are considered after those with 
a statutory priority. 


The Commission’s Priority Administra- 
tion System ensures that departments, 
before proceeding to the normal staff- 
ing processes, give due consideration to 
employees with a priority who, in the 
opinion of the Commission, meet the 
basic requirements of the position 
being filled. 


In 1984, emphasis was placed on 
improving the administration of the 
Priority Administration System. 


The Commission joined with the Trea- 
sury Board Secretariat to remind 
departments of the need to redeploy 
their fair share of employees with pri- 
ority status. The Commission itself 
reassigned additional staff to work 
on priority placements and instituted 
new administrative and marketing 
techniques. 


As of January 1, 1984, 2,263 persons 
were listed in the Priority Administra- 
tion System. During the year, 3,088 
persons entered the system (table A), 
2,223 went to new jobs; 221 withdrew 
from the system for such reasons as 
resignation, retirement, or because they 
were not interested in or available for 
other positions; 702 persons were either 
privatized with their positions, that is, 
their functions were taken over by 
private-sector organizations, or re- 
tained their Public Service positions; 
255 persons had their priority status 
expire without obtaining further Public 
Service employment and 1,950 persons 
remained in the system at year end. 


The winding-up, in July, of the Minis- 
try of State for Economic Development 
and the Ministry of State for Social 
Development brought 130 employees 
into the priority system. The Commis- 
sion established a team to interview 
and market them throughout the Pub- 
lic Service and, as a result, all 130 
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employees were redeployed in July and 
the first week of August. In addition, 
68 employees from the Canadian Unity 
Information Office entered the system 
on October 10, 1984. By December 31, 
1984, 45 had been placed. 


During the latter part of the year, 
1,781 public servants were added to the 
list, necessitating the reallocation of 
Commission resources in regional 
offices so that these employees could be 
placed as quickly as possible. Part of 
this increase stemmed from priority 
entitlements available to 82 ministerial 
employees, under section 37 of the Act. 


The freeze on staffing and on discre- 
tionary spending announced by the 
Treasury Board on September 24, 
1984, reduced the number of positions 
to be staffed. Nevertheless, the Com- 
mission was able to increase the num- 
ber of priority placements from 1,839 
to 2,223, an increase of 21 per cent 
over 1983, with 68 per cent of those 
made in the National Capital Region 
occurring after July. 





Language standards and tests 


A major part of the Commission’s 
official language activities this year has 
been to complete, validate and imple- 
ment its revised language standards 
and tests, conduct training sessions for 
departmental language assessors, and 
introduce a new second language 
evaluation system throughout the 
Public Service. 


The new tests are designed to measure 
a candidate’s ability to use a second 
language in work-related situations. 
There are separate tests for each of the 
three areas of skill: reading, writing, 
and oral interaction which measures 
both listening and speaking abilities. 
For each area of skill, there are three 
levels of proficiency, A (minimum), 
B (intermediate) or C (superior). 


Reading and writing skills are assessed 
through a_ written multiple-choice 
examination. The candidate’s listening 
and speaking skills are evaluated 
through a personal interview with a 


trained language assessor. Taking the 
candidate through a conversation typi. 
cal of the workplace, the assessor 
guides the candidate into performing 
such tasks as asking and answering 
questions, narrating events, formulat- 
ing hypotheses, and giving and support- 
ing opinions. Role play simulations of 
everyday, work-related situations are 
also used. 


A major feature of the new testing 
system is that individuals are assessed 
to their maximum level of language 
performance in all three skills, no mat- 
ter what level is required by their posi- 
tions. Since the assessment exercise 
could include granting exemptions 
from any future language testing, the 
Commission anticipates that retesting 
activities will be reduced significantly. 
Throughout the development of the 
new evaluation system, the Commission 
consulted with and received full cooper- 
ation from departments, bargaining 
agents and the Treasury Board 
Secretariat. 
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Employees entitled to priority status 
Number of employees who became entitled to priority status, by reason, 1984 





Right to priority 
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Reason Exercised Not exercised Total 
Leave of absence - returnees/replacements 475 505 
Ministerial staff 69 82 





Lay-offs 
—reorganization 
—privatization 








ecentralization 





Surplus? 
—reorganization 
—privatization 
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-=<ecentralization_—— it (a oS re 
Unsuccessful language training 20 21 
Reinstatement® 96 101 
Relocation of spouse 416 432 
Total* 2,616 404 3,088 
_— eee SS => 


* In 1984, 277 employees who were entitled to priority status by reason of their positions having been 
declared surplus were laid off during the year. In this table, they are included under lay-offs. 


’ Refers to surplus or lay-off persons who accepted lower level positions and were given an 
administrative priority for one year to be considered for positions at their previous group and level. 


“ The members of the Management Category who became entitled to priority status during 1984 are not 


included in the totals. 





‘(The system was also designed with 
: iceation to departments in mind. The 
testing methods and techniques chosen 
were those that would allow for the 
administration and scoring of the tests 
by individual departments, thereby 
speeding up this aspect of the staffing 
process. All departments have had an 
offer of delegation and most have 
accepted. To assist departments, the 
‘Commission has prepared language 
Selection standards with examples of 
the language tasks the individuals 
‘might be expected to perform, and 
video cassettes illustrating the different 
levels of language proficiency. 








Reaction to the new tests has been 
‘positive and the Commission is confi- 
‘dent that the new system will allow a 
better assessment of the ability of 
individual public servants to communi- 
‘cate in their second official language 
and also of the bilingual capacity of the 
Public Service as a government 
institution. 


| Staffing bilingual positions 
| 


Appointments to bilingual positions 
declined from 17,912 in 1983 to 17,602 
in 1984. Imperative staffing was used 
for 4,699 appointments for an indeter- 
‘minate period, while 6,298 appoint- 
ments resulted from non-imperative 
staffing actions. Imperative staffing 
means that candidates must meet the 
language requirements of the position 
at the time of their appointment, 
whereas non-imperative staffing means 
that they may meet these requirements 
after their appointment, in certain 
circumstances. In 1984, imperative 
‘staffing was used for 42.7 per cent of 
indeterminate appointments to bilin- 
‘gual positions, compared with 35.7 per 
‘cent in 1983. The Commission wel- 
comes this gradual movement towards 
ihe full application of the Public Ser- 
vice Employment Act with respect to 
staffing bilingual positions. 

















Again, in 1984, the language profi- 
‘ciency of appointees to bilingual posi- 
tions for an indeterminate period 
improved; 83.4 per cent met the lan- 
) guage requirements of their positions at 






the time of appointment, compared 
with 81.8 per cent in 1983. Only 12.1 
per cent of appointees required lan- 
guage training at the time of appoint- 
ment, compared with 13.4 per cent in 
1983. Only 491 appointees to bilingual 
positions were  unilingual persons 
excluded from the obligation to become 
bilingual under the Official Languages 
Exclusion Approval Order. 


Part of this improvement is undoubt- 
edly the result of ten years work to 
provide language training for public 
servants and the increased bilingualism 
of new employees joining the Public 
Service. 


Participation of both language 
groups 


In 1984, 58,081 anglophones and 
25,294 francophones were appointed to 
and within the Public Service; franco- 
phones accounted for 30.3 per cent of 
all appointments, and 46.5 per cent 
were appointed to bilingual positions, 
compared with 10.0 per cent of anglo- 
phones. Francophones pursue _ their 
careers primarily in Quebec and in the 
bilingual regions. 


Most francophones were hired in Que- 
bec and in the National Capital 
Region. Proportionally, however, the 


intake of francophones was felt 
primarily in Quebec and in New 
Brunswick. 


Moreover, a continuing decline has 
been noted in the number of franco- 
phone employees who have left the 
Public Service. In fact, the number of 
francophones increased slightly from 
1983. The overall participation rate has 
now risen from 27.4 to 27.7 per cent. 
Francophone representation in the 
officer categories has increased 
slightly, in particular in the Technical 
Category, up 0.5 per cent; in the 
Administrative and Foreign Service 
Category, also up 0.5 percent; and in 
the Management Category, up 0.2 per 
cent. Francophones now account for 
19.9 per cent of the Management Cate- 
gory, compared with 19.7 in 1983. 
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Problems regarding francophone par- 
ticipation in northern and eastern 
Ontario and New Brunswick were 
jointly studied by the Commission and 
the Treasury Board Secretariat in 1982 
and a report was published in 1983. 
Results are already being felt in New 
Brunswick and, to a lesser degree, in 
Ontario, despite restrictions on hiring 
in the Public Service. The status of 
anglophone participation in Quebec did 
not improve during the year despite the 
efforts of the Commission, Employ- 
ment and Immigration Canada and 
other departments. The high retirement 
rate of anglophone employees has off- 
set their increased recruitment. 


The Commission continues to be con- 
cerned about the issue of equitable 
participation of both language groups. 
The current restrictions on hiring do 
not augur well for an improvement that 
has scarcely begun for francophones in 
northern and eastern Ontario and has 
not yet made itself felt among anglo- 
phones in Quebec. 


Affirmative action 


Equality of access to Public Service 
employment is an integral part of the 
merit principle. In 1984, the Commis- 
sion continued to help departments to 
meet their affirmative action objectives 
by operating special measures, con- 
ducting recruitment and referral activi- 
ties and providing technical tools, con- 
sulting services and training courses. 


Since the introduction of the Affirma- 
tive Action Program directed towards 
women, the disabled, and indigenous 
people, the Commission undertook a 
review of its roles, responsibilities and 
services in this area to ensure that, as 
far as possible, it was serving the needs 
of both departmental managers and 
target group members. 


Women 

With the establishment of the 
Women’s Programs Centre in 1984, the 
Commission integrated recruitment, 
and referral and career counselling of 
women into its mainstream operations, 
with the aim of helping women to 
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develop their career plans and to make 
maximum use of the opportunities 
available in Public Service employ- 
ment. 


These objectives have been pursued 
through information and educational 
programs; through liaison with depart- 
ments; and through the review, moni- 
toring and analysis of operational 
activities, procedures and systems that 
affect women’s opportunities for 
employment. 


In 1984, the Commission developed a 
series of career advancement seminars 
and lunch hour information sessions for 
women at all levels, but especially for 
those in the Administrative Support 
Category. More than 900 public ser- 
vants attended these sessions in the 
National Capital Region. Additional 
sessions Will be given by the Commis- 
sion and departments for employees in 
the other regions. 


The Commission sponsored a film 
series for high school students entitled 
Women in Non-Traditional Careers. It 
continued to distribute the Out of the 
Classroom Into the Workforce series, 
as well as a variety of publications, 
including a quarterly newsletter, 
selected accessions lists and a booklet 
on family responsibility leave in the 
Public Service. An __ information 
resource centre is open to the general 
public. 


Career counselling and referral 


At the end of 1983, the Commission 
established the Women’s Career Coun- 
selling and Referral Bureau to provide 
career counselling service to women at 
one and two levels below the Manage- 
ment Category and to women at three 
levels below who have demonstrated 
the potential to reach that category. 
The counselling service is also available 
to women in senior positions in the 
private sector who are interested in 
Public Service careers. 


The service also refers women to 
departments for positions at one and 
two levels below the Management 
Category, and encourages departments 
to give women temporary managerial 
assignments. In addition, the bureau 
works closely with the Management 
Category Programs Branch to ensure 
that women who are ready are con- 
sidered for senior management 
positions. 


During the first year, the Commission 
counselled 1,160 women throughout 
the country, referred 80 women to the 
Management Category, referred 396 
women ready for developmental posi- 
tions to departments and arranged 25 
managerial assignments. 


Indigenous people 


Through the Indigenous Participation 
Program, the Commission promotes 
equal opportunity and access to Public 
Service employment for indigenous 
people through the Office of Native 
Employment, the Northern Careers 
Program and the National Indigenous 
Development Program. In addition, the 
Commission jointly runs the Canada 
Careers Opportunities Program with 
the Department of Regional Industrial 
Expansion. 


Native employment 


The primary role of the Commission’s 
Native Employment Program is to 
advise departments and assist them in 
their efforts to increase the employ- 
ment of indigenous people at all levels. 


The main activity of the Commission in 
1984 was to develop and distribute 
information packages to increase man- 
agement’s awareness of indigenous 
people and recruit them into the Public 
Service. A number of career fairs were 
held in most regions of the country. 
The Commission also counsels prospec- 
tive indigenous employees on recruit- 
ment procedures, job readiness and 
career development. 


Northern careers 


Through the Northern Careers Pro- 
gram, the Commission recruits north- 
ern indigenous people for on-the-job 
training opportunities in federal 
departments operating in the North. 


In August 1984, services to indigenous 
people in the Eastern Arctic were 
expanded with the opening of an office 
in Frobisher Bay. Since 1974, when it 
was first offered in Whitehorse and 
Yellowknife, the program has attracted . 
close to 400 indigenous participants. 


At the end of 1984, there were 41 par- | 
ticipants in the program. The 
program’s structure was recently 
changed so that the Commission and 
the department providing on-the-job 
training opportunities each pay an 
equal share of the costs of person-years - 
and the participants’ salaries. Depart- 
ments initially had some difficulties in _ 
sharing these costs, which the Commis- . 
sion had previously borne, but interest 
in the program is rapidly growing and - 
it is expected that resources will be 
fully used in the next fiscal year. The 
program now has a potential maximum 
of 91 participants at any one time. 





Indigenous development 


In 1983, the Commission officially 
launched the National | Indigenous — 
Development Program. Through this 
program, the Commission places status © 
and non-status Indians, Métis and Inuit 
on two-year management development © 
assignments, with the objective of 
increasing their numbers in managerial | 
and advisory positions in the federal | 
Public Service. During their assign- | 
ment, participants learn the skills that © 
will enable them to compete success- — 
fully for management positions. | 


By the end of 1984, 1,141 applications | 
had been reviewed, and 42 participants © 
were undergoing training and on de- 
velopmental assignments in 17 federal | 
departments in 9 centres across 
Canada. 











Career opportunities 


In 1984, under the umbrella of the 
~Canada/Manitoba Northern Develop- 
ment Agreement, the Commission and 
the Department of Regional Industrial 
Expansion jointly launched the Canada 
Careers Opportunities Program. This is 
'a pilot project to recruit and train 
| Manitoban status and non-status Indi- 
'ans, Métis and Inuit, from within or 
outside the Public Service, for such 
jobs as meteorological technicians, 
radio operators, electronic technicians, 
draftspersons, illustrators, laboratory 
‘technicians, and primary product 
‘inspectors. The project is scheduled to 
end on March 31, 1988. 


The program, with an allocation of 100 

‘person-years, will place indigenous 
‘recruits in participating departments 
‘and will finance training—both on-the- 
job and at educational institutions—for 
‘up to two years. As trainees, they are 
‘term employees of the Department of 
‘Regional Industrial Expansion. Upon 
‘successful completion of their training, 
‘they become indeterminate employees 
of the department that provided their 
‘training. 


‘Handicapped persons 


The Commission has two major pro- 
‘grams to increase the participation of 
‘physically and mentally handicapped 
ipersons in the Public Service. The 
‘(Program of Services to Handicapped 
People completed its fourth year of 
activities to recruit, refer and appoint 
disabled individuals who are ready to 
join the job market. The program 
arranged 371 appointments in 1984, 
compared with 424 in 1983 (table B). 
The Access Program for Handicapped 
People, established in October 1983, 
provides on-the-job training to physi- 
cally handicapped persons who, though 
qualified in other respects, lack rele- 
vant work experience; and provides 
person-years and salary resources to 
participating departments. During 
1984, 147 persons were hired as 
trainees and 98 persons who had com- 
pleted their training period were 
offered continuing employment within 
departments (table C). 


As part of the Access Program, the 
Commission runs a central loan bank 
of technical aids for trainees, and coun- 
sels departments in the purchase of 
such aids when a trainee is offered 
continuing employment at the end of 
the training period. An exhibition of 
work-related technical aids was 
mounted in a number of cities across 
Canada during the year. 


A new program of specialized recruit- 
ment and referral assistance was for- 
mally instituted in 1984 for psychiatri- 
cally disabled persons _ seeking 
employment in the National Capital 
Region. Through this program, the 
Commission offers individual counsel- 
ling and assists in placing qualified 
candidates in the Public Service, who 
are referred to it by medical practition- 
ers. At year end, a total of 105 persons 
had been appointed. 


Black people 


In 1984, the Commission’s Black 
Employment Program continued its 
efforts to recruit Black people for posi- 
tions in federal departments in Nova 
Scotia. The Commission worked with 
departments, distributed career infor- 
mation packages in Black communities, 
and participated in career workshops 
for youths sponsored by the Black 
Cultural Society and its Black Cultural 
Centre: 


As of December 1984, Black people 
constituted 6.8 per cent of the Nova 
Scotia inventory with the heaviest 
concentrations continuing to occur in 
the administrative areas. 


The 87 Black individuals referred for 
officer-level positions in 1984 con- 
stituted 4.4 per cent of all referrals 
made in Nova Scotia during the year. 
This compares favourably with the 44 
referred in 1983. Of this number, 28 
qualified and 9 were ultimately 
appointed, compared with 12 and 6, 
respectively, in 1983. Further, Employ- 
ment and Immigration Canada data 
indicate that approximately 200 Black 
individuals were appointed in adminis- 
trative support and operational posi- 
tions throughout the year, compared 
with 210 in 1983. 
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Affirmative action support 

In 1984, the Commission provided 
support services to departments as they 
continued the analytical and planning 
phases of their affirmative action pro- 
grams. To help departments establish 
their affirmative action objectives, the 
Commission developed availability 
estimates of target group members in 
most occupational groups in_ the 
Canadian labour market, nationally 
and regionally, within and outside the 
Public Service. A computerized fore- 
casting model has served to assist 
departments in their numerical target- 
setting exercises. Numerous training 
and information sessions on the analyti- 
cal process were held for departmental 
affirmative action staff and consider- 
able work was done with departments 
on the provision and analysis of data, 
as well as on the uses and applications 
of the various tools and techniques 
available. 


During 1984, the Commission extended 
the number and type of tests available 
in braille, large print and audio-tape 
for visually impaired candidates. These 
tests cover a wide range of abilities 
from clerical to second language to 
financial administration and computer 
programming and are used in staffing 
and in selecting employees for develop- 
mental opportunities. 


Recruitment, referral and monitoring 
carried out by the Commission are 
important to departmental success in 
increasing the participation of under- 
represented groups. Therefore, appli- 
cants to the National Applicant Inven- 
tory System (NAIS) are invited to 
identify their membership in one or 
more of the underrepresented groups. 
Such data allows the Commission to 
follow up on specific cases and analyse 
performance in all regions of Canada. 


Regional activities 


Approximately 67 per cent of all Public 
Service appointments were made in 
regions outside the National Capital 
Region. Similarly, about 68 per cent of 
public servants work outside that 
region. 
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Number of appointments of handicapped people to the Public Service by level, type of 


4 Appointments and Program of Services to Handicapped People 
employment and geographic location, 1984 











Type of employment Geographic location 
Level Term? Indeterminate Total NCR Other Total 
Officers 74 18 92 48 44 92 
Support staff 250 DS 279 181 98 279 
Total 324 47 371 229 142 371 





* Includes appointments for terms of under six months. 











Appointments and Access Program for Handicapped People 
Number of appointments of handicapped people to training-on-the-job and post-training 
4 positions, 1984 
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Training on-the-job appointments Post-training appointments 
National National 
Capital Capital Indeter- 
Level Region Other Total Region Other Term minate Total 
Officers 17 25 42? 17 13 18 12 30 
Support staff 23 82 105° 9 59 49 19 68 
Total 40 107 147 26 pe 67 31 98 





* Of the 42 persons appointed to officer-level training positions during the year, 30 had been appointed 
by the end of the year (see post-training appointments), 10 were still on training, 1 was laid off due to 
a lack of departmental resources, and | had resigned from the training position. 


>’ Of the 105 persons appointed to support-level training positions during the year, 68 had been 
appointed by the end of the year (see post-training appointments), 6 were still on training, 21 were 
laid off due to a lack of departmental resources or because the trainee was unsuccessful in training, 
and 10 had resigned from their training positions. 


Consequently, a major part of the Quebec ¢ More flexible and _ personalized 
Commission’s operational activities is ¢ Quarterly meetings with staffing referral service to departments 
conducted in other regions. As noted officers e¢ Placement of employees granted 
earlier, recruitment, referral, monitor- ¢ Two meetings of the interdepart- priority status because of the staff- 
ing and support to departments are mental committee of equal oppor- ing freeze and the abolition of the 
major regional activities and placement tunities for women Ministry of State for Economic 
of persons with priority status was of | ¢ Exhibition of technical aids for Development, the Ministry of State 
prime importance in 1984. Yet, each handicapped persons for Social Development and the 
regional office of the Commission has ¢ Meetings with major anglophone Canadian Unity Information Office 
developed activities to meet local condi- associations in Quebec e Increased placement of CO-OP 
tions and requirements. The highlights e Three information sessions for students 
of regional activities in 1984 follow. members of the public e Special recruitment activities for 
occupational groups in shortage 
Atlantic National Capital areas 
¢ Career fairs for indigenous students e Increase of 41 per cent over 1983 in 
e Special advertising initiatives for placement of employees with pri- | Ontario 
underrepresented groups ority status e Four career fairs for indigenous 
¢ Affirmative action training in © Reduction in time taken to process students 
departments applications for employment and e Establishment of a counselling unit 
e Administration of the Black easier identification of applicants in for employees with priority status 


Employment Program shortage areas 


e Establishment of a Services-for- 
Women Unit 

e Training sessions on Federal Court 
decisions for departmental staffing 
officers 

e Information sessions for adminis- 
trative staff of members of Parlia- 
ment to help them deal with con- 
stituents’ questions on employment 


Manitoba and Saskatchewan 

e Development of the Canada 
Careers Opportunities Program 

e Development of two video presenta- 


tions for indigenous people on 
career choice 
-e Full integration of affirmative 


| 


e “Calgary Service,” 


action activities with staffing opera- 
tions and decentralizing them to 
local centres 


Alberta and Northwest Territories 

e Special recruitment and referral 
service using Native Outreach, a 
community referral agency, in 
cooperation with Employment and 
Immigration Canada 

an executive 

search approach to attracting 

professionals of high calibre from 

the Canadian oil and gas industry 


© Regional program of interdepart- 


mental assignments for employees 
at intermediate levels, that is, 1 to 3 
levels below senior management 


Update of the National Applicant 


Inventory System to improve 
regional operations 
e Pilot project to match surplus 


employees with positions soon to be 
vacated as a result of retirements 


e Use of the Access Program for 


-@ Career 





Handicapped People 
e Career fairs in indigenous com- 
munities 
counselling sessions for 
women employed in departmental 
regional offices 





Appointments 


The Commission received 171,559 job 
applications during the year, including 
post-secondary recruitment and For- 
eign Service applications but excluding 
those for the Management Category. 
Total appointments declined from 
86,588 in 1983 to 84,002 in 1984, a 
decrease of 3.0 per cent. Appointments 
from outside the Public Service went 
up from 10,066 in 1983 to 11,028 in 
1984, an increase of 9.6 per cent. 
Appointments for an. indeterminate 
period went down by 4.2 per cent, from 
39,006 to 37,387 and appointments for 
a specified period decreased by 2.1 per 
cent, from 47,579 in 1983 to 46,595 in 
1984. 


The number of appointments without 
competition rose from 34,264 in 1983 
to 37,551 in 1984, 44.8 per cent and 
So) sper cent, respectively, “ol ail 
appointments from within the Public 
Service. Most appointments without 
competition were either of employees 
with priority status or reappointments 
of term employees to the same positions 
before expiry of their terms. 


Staffing system changes 


Review of the Public Service Employ- 
ment Regulations, made in close con- 
sultation with departmental representa- 
tives and bargaining agents, continued 
in 1984. The review seeks to simplify 
and clarify the Regulations, making 
them easier to understand and apply. 
Section 44 of the Regulations was 
amended to permit the Commission to 
specify another period in which 
employees might appeal against release 
or demotion for reasons of incompe- 
tence or incapacity, when they are 
prevented from appealing by circum- 
stances beyond their control. 


During the year, as a result of a Fed- 
eral Court decision, the Commission 
changed the criteria for obtaining opin- 
ions on appointments without competi- 
tion. This change ensures that the pre- 
judicial effect on the advancement of 
an individual seeking an opinion is duly 
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considered on a _ case-by-case basis. 
Previously, the Commission — had 
defined sets of circumstances in which 
prejudicial effect was deemed to have 
occurred. 


The Canadian Aviation Safety Board, 
the Canadian Import Tribunal, and the 
Office of the Grain Transportation 
Agency Administrator were placed 
under the authority of the Act. 


The announcement in June 1984 of the 
establishment of the Canadian Security 
Intelligence Service resulted in the 
amendment of subsection 2(2) of the 
Act which deems employees of the 
security service to be employed in the 
Public Service for purposes of competi- 
tion only. In addition, for the two-year 
period ending June 20, 1986, 
employees of the Canadian Security 
Intelligence Service, who were previ- 
ously appointed or employed under the 
Act, have the right of transfer into the 
Public Service. 


Similar residual transfer rights 
accorded to Canada Post employees 
when it became a Crown corporation in 
1981 ended in October 1984. 


To simplify the hiring process for 
short-term employment in certain occu- 
pational groups, the Commission 
obtained approval to grant the Depart- 
ment of the Environment an exclusion 
from the provisions of the Act for 
appointments of less than six months 
for the Environment 2000 Program. 
Such exclusions have also been granted 
to the departments of Energy, Mines 
and Resources; National Defence; and 
Public Works. Persons hired under 
these Orders are not eligible to com- 
pete in closed competitions. 


The Department of Public Works’ pilot 
project to establish a staffing program 
tailored to the department’s needs 
completed its third year. The most 
significant developments of 1984 were 
the training of 375 managers to accept 
delegated staffing authority and the 
transfer of staffing authority. 


Throughout the year, the Commission 
helped departments to establish effec- 
tive and efficient human resource sys- 
tems. Thirteen departments were pro- 
vided staffing consultation services to 
improve their management of outside 
recruitment, resource strategies and 
staffing delivery services. Major 
reviews of staffing practices are being 
conducted in Statistics Canada and in 
the Department of Transport, and 
other departments are planning similar 
reviews. 


In 1984, the Commission and the 
departments of Agriculture; Employ- 
ment and Immigration; Energy, Mines 
and Resources; Indian Affairs and 
Northern Development; National 
Revenue (Taxation); and Transport 
worked as partners on a major study of 
the efficiency and effectiveness with 
which staffing services are delivered 
throughout the Public Service. Statis- 
tics Canada provided its services and 
methodology for the study. Collation 
and initial analysis of data were carried 
out late in 1984 and the results will be 
available in 1985. 


Integration of the Staffing Manual 
into the Personnel Management 
Manual continued. When this work has 
been completed, managers will have 
easier access to information about the 
staffing system and Commission and 
Treasury Board policies necessary to 
timely and effective decisions on per- 
sonnel matters. 


Testing 


During the year, the Commission pro- 
moted the use of testing as an impor- 
tant tool in the staffing process. It 
administered some 50,000 tests. 
Development and Use of Knowledge 
Tests, first in a series of guides for line 
managers and personnel officers, was 
produced. Pre-competition testing was 
introduced to allow departments to 
save testing time later on in the staffing 
process. 


There was a shift towards the develop- 
ment and use of different assessment 
tools in selecting individuals for impor- 
tant and critical management positions. 


More sophisticated strategies have 
been applied to identifying and select- 
ing management talent through the use 
of multiple assessment tools. In many 
competitive processes, management 
simulations and exercises are being 
combined with other tools, such as 
selection interviews and performance 
appraisal information, to arrive at a 
sound and reliable judgement of 
managerial skills and abilities. 


Post-secondary recruitment 


In 1984, 14 appointments to foreign 
service developmental positions were 
made, using the eligible list of foreign 
service officers established by the 1982 
foreign service officer recruitment 
competition. 


The total number of appointments of 
university graduates increased by 44.8 
per cent in 1984: there were 756 
appointments, compared with 522 in 
1983. Nevertheless, the intake of recent 
graduates has been affected by con- 
tinued budgetary restraint and low 
attrition rates. There was a substantial 
increase in appointments to positions of 
an administrative nature: 322 com- 
pared with 195 in 1983. There were 
also significant increases in appoint- 
ments of pure and applied science, 
computer science, economics and law 
graduates. 


Of the 756 graduates appointed, 371 
were women, 49.1 per cent of the total 
number compared with 42.1 per cent in 
1983; and 221 were francophones, 29.2 
per cent compared with 29.7 per cent in 
1983. 


The departments of Agriculture, Envi- 
ronment, Insurance, Justice, National 
Defence, National Health and Welfare, 
Secretary of State, Transport and Vet- 
erans’ Affairs were delegated authority 
to recruit graduates for certain occupa- 
tional groups. These departments 
appointed 114 graduates to positions in 
translation, law, agriculture, veterinary 
science, actuarial science, meteorology, 
defence science, nursing and air traffic 
control. 


Community college and CEGEP 
graduate appointments increased by 
72.7 per cent, from 110 in 1983 to 190 
in 1984; the increase was seen in all 
areas. Of the 190 graduates hired, 67 
(35.3 per cent) were francophones and 
73 (38.4 per cent) were women. 


In 1984, Employment and Immigration 
Canada was delegated authority for 
recruitment and referral of post- 
secondary students under the Career- 
Oriented Summer Employment Pro- 
gram (COSEP). A total of 7,530 stu- 
dents were hired, compared with 6,355 
in 1983, an increase of 18.5 per cent. 
Some 5,002 of the COSEP positions 
were funded by the Summer Canada 
program; this was 35.3 per cent more 
than in 1983. The Summer Student 
Customs Officer Program accounted 
for 508 positions, a 12.0 per cent 
increase over the 447 positions staffed 
in 1983. There were 1,210 Student 
Placement Officer positions with 
Employment and Immigration Canada, 
compared with 1,233 in 1983. The 
balance of 810 positions were included 
in departmental budgets. Of the 7,530 
COSEP students appointed during the 
year, 3,703 (49.2 per cent) were women 
and 2,269 (30.1 per cent) were franco- 
phones. 


The number of federal assignments for 
students enrolled in cooperative educa- 
tion programs at post-secondary insti- 
tutions in Canada dropped significantly 
from 967 in 1983, to 797 in 1984. This 
was mainly because of budget restric- 
tions in the major employing depart-— 
ments. However, in the summer of — 
1984, the Treasury Board took steps to 
encourage greater flexibility in provid- 
ing CO-OP assignments and_ these > 
should increase substantially in 1985. 
The 797 CO-OP assignees included 
279 women (35.0 per cent) and 192 
francophones (24.1 per cent). 


Administrative trainees 


Ninety-six persons were appointed as 
administrative trainees compared with 
93 in 1983. Of these, 49 were recruited 
from universities and 47 were selected 
through departmental competitions. 
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A year of consolidation 


More than three years have passed 
since the Management Category was 
established in the Public Service. The 
philosophy and concepts on which the 
category is based are now. well 
entrenched in current policy, programs 
and practices. From that point of view, 
1984 has been a year of consolidation. 


The Public Service Commission is 
responsible for appointing public ser- 
vants to the Management Category, for 
their promotion (or demotion) and for 
their movement from one department 
to another. It is also responsible for 
selecting and appointing candidates 
from outside the Public Service. 
Deputy heads are delegated the author- 
ity to make intradepartmental appoint- 
ments or reassignments of members of 
the category where there is no change 
in their occupational group or level. 
This flexibility allows deputy heads to 
meet operational and career develop- 
ment needs. 


The Commission received advice on 
developmental and succession planning 
and recruitment for the higher levels of 
the Management Category from its 
Senior Personnel Advisory Committee. 
This committee, which met several 
times in 1984, is comprised of the 
secretary of the Treasury Board, the 
comptroller general, the senior adviser 
on personnel management in the Privy 
Council Office and the commissioners. 


There are two occupational groups in 
the Management Category: Executive 
(EX), with levels ranging from | to 5; 
and Senior Management (SM). These 
groups include most positions in the 
upper levels in a department. The posi- 
tions carry titles from chief to assistant 
deputy minister. Medical officers and 
lawyers are not included. There were at 
year end 4,281 members in the cate- 
gory—2,258 executives and 2,023 
senior managers—compared with 3,867 
in 1983. The growth is due in part to 
the integration of equivalent positions 
from other categories into the Manage- 
ment Category. 


In 1984, 1,234 appointments were 
made to and within the category 
including 664 to and within the EX 
group and 570 to and within the SM 
group. Of these appointments, 58 were 
made from outside the Public Service; 
324 were made by deputy heads under 
delegated authority. Sixty-six women 
were appointed to EX levels and 82 to 
the SM level. 


In addition to exercising its authority 
to appoint under the Public Service 
Employment Act, the Commission 
implements programs delegated to it 
exclusively or shared with the Treasury 
Board—these include the Interchange 
Canada and the Career Assignment 
programs. The Commission consults 
with the Treasury Board and depart- 
ments to ensure that there is no 
duplication of activities. 


Resourcing the category 


Resourcing is the term used to describe 
the following activities: planned inter- 
departmental deployment, staffing, and 
counselling members of the Manage- 
ment Category. 


Planned interdepartmental deployment 
is the calculated and orderly movement 
of executives and senior managers with 
exceptional potential but requiring 
specific experience or those who may 
be experiencing employment difficul- 
ties. Brokerage is the term generally 
used to describe the process that pro- 
cures the placement of a manager who, 
for one reason or another, is required to 
move from his or her existing position 
to another. 


During the year, following the comple- 
tion of the performance review and 
employee appraisal process, depart- 
ments were asked to provide succession 
plans, information on vulnerable posi- 
tions, names of employees with high 
potential, and information on affirma- 
tive action initiatives to increase the 
representation of women, indigenous 
people and handicapped persons on 
their management teams. As appropri- 
ate or needed, the Commission and 
departments review these plans and 
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map out short-term activities. These 
plans also form the foundation for 
reviewing and analysing resources to 
meet the broader objectives of the 
Management Category. 


One of the Commission’s affirmative 
action initiatives was the gathering of 
information on women from within and 
outside the federal Public Service hav- 
ing the potential and wishing to enter 
management positions. This informa- 
tion was supplied by the Career Assign- 
ment Program, the Women’s Career 
Counselling and Referral Bureau, and 
departments, to ensure that qualified 
women are considered for promotion 
and for developmental opportunities. 


During the year, brokerage activity was 
carried out with the closing of the min- 
istries of State for Social Development, 
and Economic Development. Within a 
six-week period, the Commission had 
procured jobs for 42 persons in the EX, 
and SM and equivalent groups. 


The staffing activity considers manag- 
ers wishing to move on a lateral trans- 
fer, those whose appointments would 
constitute a promotion, and qualified 
persons from outside the federal Public 
Service. Advertising and executive 
search firms are some of the means 
that may be used to identify potential 
candidates outside the federal Public 
Service. 


The Commission offers counselling 
services to members of and aspirants to 
the category. Counsellors provide 
assistance in career planning and they 
offer job referral services and candid 
feedback to unsuccessful candidates. 
Informal avenues for redress are also 
open to members of the category, par- 
ticularly with respect to interdepart- 
mental redeployment activity. 


International assignments 


The objectives of the Commission’s 
international programs are, first, in 
concert with the Department of Exter- 
nal Affairs, to improve the representa- 
tion of Canadians in international 
Organizations and, second, to increase 


the number of exchanges between the 
Canadian public service and foreign 
governments. These assignments ensure 
that Canada plays an appropriate role 
in the work of international organiza- 
tions; exchanges facilitate the transfer 
of knowledge and technology. Both 
contribute to the career development of 
the individuals who participate. 


During 1984, 53 Canadians were 
placed in 27 international organizations 
in such positions as assistant secretary 
general of the Commonwealth 
Secretariat in London; resident repre- 
sentative of the United Nations 
Development Program in Aden; direc- 
tor of the operations division, Interna- 
tional Atomic Energy Agency in 
Vienna; radiation hygiene scientist at 
the World Health Organization in 
Geneva; and deputy director of infor- 
mation in the North Atlantic Treaty 
Organization in Brussels. 


In addition, 11 Canadian public ser- 
vants were assigned to other govern- 
ments and 11 visitors took up assign- 
ments in the federal Public Service. 


Career assignments 


The Career Assignment Program 
(CAP) is administered by the Commis- 
sion on behalf of the Treasury Board. 
The program has been and continues to 
be one of the most effective means 
available to departments to identify 
and develop individuals with senior 
management potential. The program 
assesses the potential of candidates to 
perform at senior management levels 
and those selected enter an integrated 
program of education, counselling and 
planned work assignments. Tradition- 
ally, invitations are also extended to 
organizations outside federal jurisdic- 
tions and, since its establishment in 
1968, CAP has accommodated 78 
individuals from this group of organi- 
zations. 


This year, there were 39 new partici- 
pants in the program. During each of 
the past five years women represented 
approximately 36 per cent of total 
participants. Of the 299 women now at 
senior management and executive lev- 
els, 45 are former members of CAP. 


In 1984, the Career Assignment Pro- 
gram introduced, on a pilot basis, a 
decentralized regional operation in 
western Canada. This operation serves. 
middle managers and others with high 
potential for becoming senior manag- 
ers, and responds to the _ interest 
expressed by provincial and territorial 
governments. Operating from its 
Edmonton office, the western program | 
offers similar services to those given in 
the National Capital Region. More 
than 50 nominees from federal, provin- 
cial and territorial governments in 
western Canada were assessed this year | 
and 24 successful candidates were 
accepted for the first western CAP) 
course to be held in Victoria in March | 
1985. | 


The Career Assignment Program also 
offers developmental courses in Quebec 
City, the United Kingdom, France and 
Belgium under a special development 
program. In 1984, two employees were 
selected to attend the Canada-United | 
Kingdom Exchange Program in Lon- 
don, England and one employee was 
selected to attend the Ecole nationale | 
d’administration in Paris with three. 
management trainees coming from that | 
institution on short-term work assign-— 
ments in Canada. | 











Interchange Canada 


The Interchange Canada Program is 
administered by the Commission on 
‘behalf of the Treasury Board. The 
‘program negotiates and effects the 
exchange of senior officers, managers 
and professionals from the federal 
Public Service and their counterparts 
from the Canadian private sector, the 
academic community, and provincial, 
|territorial and local governments. The 
‘objective of the program is to develop 
‘and strengthen mutual trust and coop- 
jeration. In 1984, there were 310 par- 
ticipants in the program. 





[Boring the year, the Commission inten- 
‘sified its promotion of the Interchange 
(Canada Program by developing an 
extensive network of personal contacts 
within and outside the Public Service 
and by more extensive and effective use 
of the media. In addition, several meas- 
ures have been instituted to improve 
ithe administration of the program and 
the counselling given to participants 
through all stages of the assignment. 








The Management Category: A year of consolidation 
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New delegation arrangements made 
with 11 departments 


Three agencies delegated staffing 
authority for the first time 


Delegation of language evaluation 
to 44 departments 














Other activities 





Delegation of Staffing 
Authority* 


Implementation of the framework for 
delegation continued during 1984. New 
delegation arrangements were made 
with 11 departments (table D). Of 
these, seven had special needs for 
which provisions were made. Staffing 
authority was delegated for the first 
time to three agencies (table E). Before 
making these arrangements, the Public 
Service Commission conducted com- 
prehensive audit and review of each 
department’s management of delegated 
authority. 


Delegation of language 
evaluation* 


In 1984, having introduced the Second 
Language Evaluation System, the 
Commission proceeded to delegate to 
44 departments authority for assessing 
facility in the second language (table 
F). These departments may now evalu- 
ate language proficiency—at levels A, 
B and C—in writing, reading and oral 
interaction, and grant exemptions from 
tests of ability in the last two skills. 
Administration of the writing test for 
exemption is also delegated; however, 
the Commission will continue to score 
this test and determine whether exemp- 
tion in this skill is warranted. The 
Commission will also have a team of 
language examiners’ available to 
departments. 


It was agreed that accredited language 
examiners of the Office of the Auditor 
General might use the Second Lan- 
guage Evaluation System under the 
same terms and conditions applied to 
departments with delegated authority. 


Group exclusions 


Section 39 of the Act authorizes the 
Commission to exclude, from provi- 
sions of the Act, any position, 
individual or class of positions or 
individuals, in any case where it is 
neither practicable nor in the best 
interests of the Public Service to apply 
the Act or any of its provisions. Any 
decision of this type, or revocation, 
must be approved by the Governor in 
Council. The following exclusions were 
made in 1984. 


Order-in-Council No. 519, effective 
February 16, 1984 


The Commission excluded, from the 
provisions of the Act, 11 positions in 
the Office of the Secretary to the Gov- 
ernor General. This order gives the 
Governor General the discretion to 
appoint certain staff members without 
reference to the Act. 


Order-in-Council No. 1073, effective 
March 29, 1984 


The Commission excluded, from sub- 
section 12(2) of the Act relating to race 
discrimination, developmental positions 
in the Canada Career Opportunities 
Program to facilitate the appointment 
of indigenous persons. The order is in 
force for three years. 


* Subsection 6(1) of the Public Service Employ- 
ment Act provides for delegation of authority 
to deputy heads, subject to terms and condi- 
tions established by the Public Service Com- 
mission. 
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Order-in-Council No. 1074, effective 
March 29, 1984 


The Commission excluded, from provi- 
sions of the Act, all persons appointed 
for a specified period of less than six 
months in the Department of the Envi- 
ronment, within the Environment 2000 
Program, from April 1, 1984 to 
March 31, 1985. This order permits the 
expeditious recruitment of workers for 
projects of a limited duration. 


Orders-in-Council Nos. 1452, 3038, 
and 3692, effective May 3, August 31 
and November 15, 1984 respectively 


The Commission excluded, from para- 
graph 21(b) of the Act, certain persons 
who would otherwise have a right of 
appeal against the appointment without 
competition to indeterminate positions 
of certain employees appointed for 
specified periods and with five years of 
continuous employment. It further 
excluded the positions to which these 
persons were appointed from the 
application of section 18 of the Act 
concerning eligible lists and from sub- 
sections 29(3), 30(1) and (2), and 
37(3) and (4) concerning priorities. 
This order permits the appointment of 
long-term specified period employees to 
indeterminate positions in the same 
groups and levels as previously held. 


Order-in-Council No. 1680, effective 
May 17, 1984 


The Commission excluded, from sec- 
tion 10 of the Act, certain positions in 
the Air Traffic Control group, Depart- 
ment of Transport; and from section 21 
of the Act, certain persons who would 
otherwise have a right of appeal against 
the appointment of employees who 
participate in the Selection by Seni- 
ority Program for Air Traffic Control 
Training or the Air Traffic Controllers 
Transfer Down Program. This order is 
in effect from May 17, 1984 to 
April 30, 1986. It permits, on an 
experimental basis, the use of seniority 
as a means of selecting air traffic con- 
trollers for training leading to appoint- 
ment. 











ap Delegation under the framework for delegation 





Communications a | 
° to authorize acting appointments, for periods of up to 4 years beyond the initial | 
12 months, of employees engaged in fixed term projects specifically approved by | 
the Treasury Board | 
relief from the general requirement to obtain the Commission’s approval before | 
authorizing certain appointments without competition following a reclassification | 
1984-06-01 | 


Energy, Mines and Resources 
e 1984-12-31 


External Affairs 
° to authorize acting appointments, for periods of up to 3 years beyond the initial) 
12 months, of employees in the Operational, Administrative Support and 
Administrative and Foreign Service categories on single rotational postitig 
assignments 
1984-08-14 


Labour 
e to recruit mediation/conciliation and labour affairs officers 
1984-01-11 


National Library of Canada 
e 1984-05-07 


National Revenue (Taxation) 

° to recruit clerical and data processing staff for the annual Tax Return Program 
for specified period employment at Taxation Centres, and to modify thé 
application of selection standards | 

















} 
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1984-01-10 


Public Archives of Canada 
e 1984-05-04 


Public Works 
¢ continued authority to recruit ships’ officers for floating plant operations 
* to select and appoint Administrative Trainees from outside the Public Servic: 
who are referred by the Commission 
to recruit operational, administrative support and technical category staff a 
specified locations where needs cannot be met by central agency referral services 
e to apply the following departmental policies and contract which includ) 
variations from the Commission’s staffing policies and guidelines for the Publi) 
Service: 
— area of competition policy 
— short-range forecasts of anticipated vacancies and expression of prior interest 
— appointment following reclassification 
— appointment without competition pursuant to subparagraph 5(c)(v) of th 
Public Service Employment Regulations 
— contract between the Commission and the department concerning externe 
recruitment 
e to use flexible competition notice periods within specified normal limits . 
e to have direct computer access to the Commission’s Staffing Priority Admini 
tration System, to identify persons who have a staffing priority, should tl 
become technically feasible 2 
e to use alternative approaches to selection and testing, to those prescribed 
selection standards, subject :to collaboration with and approval by ¢t 

















Table D—Continued 


Commission’s Personnel Psychology Centre, and the observance of the minimum 
qualification requirements in selection standards 
1984-04-01 


Secretary of State of Canada 
e continued authority to recruit translators 
1984-09-01 


Supply and Services (Services) 
* to recruit and appoint clerical staff, without competition, within specified limits, 
to ensure timely distribution of government cheques in the event of interruptions 
_ in the postal service 
1984-06-01 





Supply and Services (Supply) 
1984-06-01 


Initial delegation of staffing authority 





Canadian Aviation Safety Board 

» recruitment services for civil aviation inspectors to be provided by Transport 
| Canada 

1984-12-21 


National Farm Products Marketing Council 
> 1984-01-19 


Office of the Commissioner of Official Languages 
» 1984-12-31 








\ 
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D> Delegation of language 
evaluation authority 


Agriculture 

Bureau of Pensions Advocates 

Canada Labour Relations Board 

Canadian International Development 
Agency 

Canadian Pension Commission 

Canadian Radio-television and 
Telecommunications Commission 

Canadian Transport Commission 

Communications 

Consumer and Corporate Affairs 

Correctional Service of Canada 

Employment and Immigration 

Energy, Mines and Resources 

Environment 

External Affairs 

Federal-Provincial Relations Office 

Finance 

Fisheries and Oceans 

Indian Affairs and Northern 
Development 

Justice 

Labour 

National Defence (civilian) 

National Energy Board 

National Health and Welfare 

National Library of Canada 

National Revenue (Customs and 

Excise) 

National Revenue (Taxation) 

Office of the Commissioner of Official 
Languages 

Pension Review Board 

Privy Council Office 

Public Archives of Canada 

Public Service Commission 

Public Works 

Regional Industrial Expansion 

Royal Canadian Mounted Police 
(Public Service employees) 

Science and Technology 

Secretary of State of Canada 

Statistics Canada 

Supply and Services (Services) 

Supply and Services (Supply) 

Transport 

Treasury Board, Office of the 
Comptroller General 

Treasury Board Secretariat 

Veterans Affairs 

War Veterans Allowance Board 
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Order-in Council No. 2158, effective 
June 21, 1984 


The Commission excluded, from para- 
graph 21(b) of the Act, certain persons 
who would otherwise have a right of 
appeal against the appointment of 
employees in the Custodial Officer 
subgroup, Correctional group, who are 
appointed without competition to a 
position, in medium or maximum secu- 
rity institutions classified at one level 
higher or lower than that they previ- 
ously occupied. This order will expire 
on October 31, 1986. It facilitates 
transfer of custodial officers between 
the two types of institutions according 
to operational requirements and effi- 
cient personnel management in the 
Correctional system. 


Order-in-Council No. 2288, effective 
June 28, 1984 


The Commission excluded, from sec- 
tions 10 and 11 and subsections 12(1) 
and 12(2), certain positions in the 
National Indigenous Development 
Program; from sections 20, 27, 28 and 
31, persons appointed to such positions 
and from section 21 of the Act relating 
to appeals, persons who would other- 
wise have the right of appeal. This 
order facilitates the appointment of 
indigenous persons to developmental 
positions under the National Indige- 
nous Development Program during the 
period July 1, 1984 to March 31, 1988. 


Order-in-Council No. 4095, effective 
December 20, 1984 


The Commission excluded, from sub- 
section 12(2) relating to sex discrimi- 
nation, 94 positions in the Ships’ Crews 
group and Ships’ Officers subgroup— 
Marine Operations (Training)—for a 
period of three years. This order per- 
mits these positions to be filled by 
women under a special program to 
reduce disadvantages experienced by 
women with respect to employment on 
certain ships operated by the Depart- 
ment of Fisheries and Oceans. 


Personal exclusions 


In addition to the previous exclusions, 
13 persons (table G) were excluded 
from the Act when appointed to Public 
Service positions for a period specified 
in exclusion approval orders. An exclu- 
sion approval is automatically revoked 
when the person is appointed to 
another position whether under the Act 
or not. 


Leave of absence for political 
partisanship 


Under section 32 of the Public Service 
Employment Act, a public servant 
seeking to be a candidate in a federal, 
provincial or territorial election must 
apply to the Public Service Commission 
for a leave of absence without pay. The 
Commission may grant leave if, after 
consultation with the deputy head, it is 
of the opinion that “the usefulness to 
the Public Service of the employee in 
the position he then occupies would not 
be impaired by reason of his having 
been a candidate for election.” 





In 1984, the Commission received | 
such requests from prospective candi 
dates in the 1984 federal general ele 
tion. All but 2 requests were granted. 


Of the public servants granted leave 
two were from the Department c 
Energy, Mines and Resources and on 
was from each of the following depart 
ments: 


Agriculture | 
Insurance 

Employment and Immigration 
Energy, Mines and Resources 
External Affairs 


Indian and Northern Affairs 


Justice 

National Defence 

National Revenue (Customs an 
Excise) 


Public Archives of Canada | 
Supply and Services 
Transport Canada 


Revocation of Appointments 


Revocation of appointments can occu 
under the Act: 


| 
/ 





e under section 6—if the appointmen 
was made under delegated auc 
ity and the Commission is of thi 
opinion that the person appointet 
does not possess the necessar 
qualifications to perform the dutie’ 
of the position, or if the appoint 
ment contravened the terms ant 
conditions under which the depart 
ment received its authority. How 
ever, if the appointment was fron 
within the Public Service a board 0 
inquiry would be charged witl 
recommending the revocation; 

e under section 21—if an appea 
against an appointment has beei 
allowed; | 

e under section 41—if following ai 
investigation a public servant 1 
found to have been involved in ‘ 
fraudulent practice. / 


In 1984, 19 appointments wer 
revoked, 2 under section 6, 16 unde 
section 21 and 1 under section 41 of th 
Act. 
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K Personal exclusions 


Saar 


Order-in-Council 











Number Duration Name Title 
520° 1984-02-16 Jules Roger Kitchen helper in the Department of 
| Michel National Defence 
580 1984-02-20/ Frederick R. Associate Deputy Minister of Indian 
1985-02-20 Drummie Affairs and Northern Development 
1295 1984-05-01/ Jean Edmonds Associate Secretary of the Ministry of 
| 1985-05-01 State for Economic and Regional 
| Development 
1406 1984-04-21/ Bernard Drabble Associate Deputy Minister of Finance 
1985-04-21 
408 1984-04-30/ Bruce Rawson Federal Economic Development 
1985-04-30 Coordinator 
p159* 1984-06-21 Paul H. Alfers Commerce officer in the Department of 
National Revenue 
i OT SENOMUE ns 
224 1984-07-01/ Jaffray Wilkins Associate Deputy Minister in the Depart- 
| 1985-07-01 ment of Transport 
226 1984-08-01/ Maureen Law Associate Deputy Minister in the Depart- 
| 1985-08-01 ment of National Health and Welfare 
SS sssssssssssSSsssssssssssSsSse eT OF National Health and Welfare 
228 1984-05-02/ Patrick Reid Commissioner General of Expo 86 
1985-05-02 
449 1984-07-04/ Arthur Kroeger Special Advisor to the Secretary to the 
| 1985-07-04 Cabinet 
451 1984-07-04/ Gordon Smith Associate Secretary to the Cabinet and 
| 1985-07-04 Deputy Clerk of the Privy Council 
————SSsSFSsFSFSSSSSSSSMSSSsSSSSFSeFeFMMS—CsFS‘i pty Cer oft the Privy Council 
453 1984-07-04/ Jean Edmonds Special Adviser to the Deputy Minister of 
1985-07-04 the Department of Regional Industrial 
Expansion 
91> 1984-07-04/ Jean Edmonds Associate Deputy Minister of the Depart- 
1985-07-04 ment of Regional Industrial Expansion 
139¢ 1984-07-04/ Gordon Smith Associate Secretary to the Cabinet and 
1985-07-04 Deputy Clerk of the Privy Council 
414 1984-07-04/ Arthur Kroeger Special Adviser to the Secretary to the 
| 1985-07-04 Cabinet 
“15 1984-08-08/ Paul Labbé Executive Director of the Canadian 
| 1985-08-08 Industrial Renewal Board 
*32" 1984-11-01 George W. Senior Education and Training Officer in 


| Kennedy the Department of Public Works 
Is the Department of Public Works | 


‘der taken as a corrective action to an administrative error and allowing the Commission to appoint 
“ie employee without competition and without granting appeal rights 


Fo replace Order-in-Council No. 2453 
“mendment to Order-in-Council No. 2451 


mendment to Order-in-Council No. 2449 
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COSEP: fairly well managed but 
marketing must be improved 


No abuse found in the use of tem- 
porary help agencies 


The Delegation Advisory Commit- 
tee: reviewing the way it works 





Auditing personnel management 





To ensure that staffing policies and 
practices in the Public Service achieve 
their intended results and that dele- 
gated staffing authority is properly 
applied, the Commission audits and 
reviews departmental staffing opera- 
tions. Also, on behalf of the Treasury 
Board, it audits and reviews other areas 
of personnel management: classifica- 


tion, compensation, staff relations, 
official languages and affirmative 
action. 

During 1984, the Commission con- 


ducted two audits and reviews on staff- 
ing only, and five on personnel manage- 
ment. In addition, it conducted eight 
post-audits, and special audits of the 
use of temporary help agency staff in 
the Public Service and of the Career- 
Oriented Summer Employment Pro- 
gram. The Delegation Advisory Com- 
mittee held eight meetings. 


The results of the 1984 audits confirm 
that departments were succeeding in 
making managers more aware of their 
responsibilities in the management of 
their human resources. Some depart- 
ments were particularly successful in 
providing an appropriate level of per- 
sonnel services to their managers. Some 
of the better departmental practices are 
highlighted below. 


e One department has adopted a 
committee approach to human 
resource management. In this way, 
personnel and senior line managers 
work as a team to integrate the 
operational and planning aspects of 
the department’s work. 

e One department has set up a centre 
to provide employees with informa- 
tion on staffing, training, official 
languages and departmental poli- 
cies. This openness with its staff has 
enhanced the visibility, credibility 
and responsiveness of the depart- 
ment’s personnel services. 

e One department significantly 
increased the representation of 
underrepresented groups by incor- 
porating this goal into personnel 
management planning. This was a 
result of the strong commitment of 
all levels of management. 


e One department is developing an 
inventory of partly assessed candi- 
dates for its more frequently staffed 
positions, thus saving time when 
these positions need to be filled. 


The Commission also identified some 
common weaknesses that require fur- 
ther attention and improvement. 


e The approval process for personal 
service contracts must be strength- 
ened to prevent employer-employee 
relationships from developing. 

e Mechanisms for formulating policy 
and setting procedure must reflect 
Operational concerns and central 
agency policy if personnel policies 
and procedures are to be efficient 
and effective. 

e Initiatives to increase participation 
of underrepresented groups must be 
integrated with departmental 
human resource planning. 

e Human resource planning must be 
fully integrated with operational 
goals and objectives to enable per- 
sonnel units to anticipate the staff- 
ing needs of managers. 


Using temporary help agencies 


A special audit examined how depart- 
ments use temporary help agencies and 
how many agency staff subsequently 
obtain employment in the Public Ser- 
vice. Twelve departments in 29 loca- 
tions were chosen as being representa- 
tives.of.. the ) Publies Service. , The 
Commission found that departments 
were, on the whole, using temporary 
help agencies in accordance with Trea- 
sury Board policy. It found that an 
average of 6.6 per cent of agency staff 
joined departmental ranks after tempo- 
rary assignments within the depart- 
ment. 


The audit found that the following 
factors contributed to reasonable and 
appropriate use of temporary help 
agencies: a clear and comprehensive 
statement of departmental policy in 
which roles and responsibilities are 
defined; communication of this state- 
ment by the deputy head to managers 
and personnel officers; and direct 
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involvement of the department’s per- 
sonnel unit in exercising effective con- 
trol. Where there were weaknesses in 
communication and control, the Com- 
mission advised the deputy head to 
correct them. 


Career-Oriented Summer 
Employment Program 


In December 1983, the Commission 
delegated to Employment and Immi- 
gration Canada the authority for 
recruitment and referral of post- 
secondary students to the Career-Ori- 
ented Summer Employment Program 
(COSEP). To assess the manner in 
which that department was carrying 
out this responsibility, the Commission 
audited activities in departments par- 
ticipating in the program, at headquar- 
ters and in the regions, and units of 
Employment and Immigration Canada 
providing recruitment and _ referral 
services. 


The Commission concluded _ that 
COSEP was fairly well administered 
but recommended that in order to 
improve management of the program, 
Employment and Immigration Canada 
do the following: 


e re-evaluate the number, quality and 
training of regional staff; 

¢ organize information sessions for 
departments; 

¢ help departments to increase par- 
ticipation of underrepresented 
groups in COSEP by more actively 
promoting the program among their 
members; 

¢ adopt measures to promote a con- 
sistent, efficient and effective refer- 
ral service. 


Delegation Advisory Committee 


In 1984, the Delegation Advisory Com- 
mittee conducted its cyclical review of 
the delegation of staffing authority in 
eight departments. To help the Com- 
mission make decisions in this regard, 
the committee used all available 
material on departmental performance, 
including information obtained from 
personnel audits and reviews. 


Modifications are being made to the 
way in which the committee works. 
Departmental representatives will play 
a larger part in the drawing up of their 
instruments of delegation to tailor them 
to individual needs and objectives, thus 
encouraging a greater sense of owner- 
ship and accountability. 


Personnel audit and review 


Since the signing of the letters of 
agreement with the Treasury Board in 
June 1982, the Commission has con- 
ducted ten integrated personnel audits. 
The Commission takes into consider- 
ation the burden placed on deputy 
heads when a number of audits are 
being conducted in their department. 
The examination of the interrelation- 
ship of all personnel disciplines with 
staffing has provided more information 
about departmental management prac- 
tices. Audit reports are transmitted to 
deputy heads to inform them of the 
state of their department’s personnel 
activities. 


The Commission is extending the cycli- 
cal audit and review process to include 
an examination of staffing issues across 
the Public Service, such as, the quality 
of staffing decisions. It is also expand- 
ing and refining audit methodology and 
enlarging the scope of integrated per- 
sonnel audits so as to examine how the 
training function is managed. 
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Amalgamation of directorates to form 
amore efficient investigative unit 


Accelerated method of processing 
complaints tested: wider application 
anticipated 


Appeals: number of appeals increased 
by 2.6 per cent, while appealable selec- 
tion processes decreased by 1.7 per 
cent; number of appeal board decisions 
_ rendered increased by 12.0 per cent 





Redress in the 30s 





In 1984, the Public Service Commis- 
sion continued to place strong emphasis 
on redress in the federal Public Service. 


To meet an improved standard of ser- 
vice in dealing with complaints and 
appeals, the Commission amalgamated 
its Anti-Discrimination and Investiga- 
tions directorates to form a more effi- 
cient administrative and investigative 
unit. It also processed a limited selec- 
tion of complaints using an accelerated 
method that brought together the com- 
plainant, the respondent department 
and the union to try and resolve com- 
plaints without resorting to a lengthy, 
formal investigation. The result of 
these test cases has been encouraging 
and the Commission anticipates a 
wider application of the process. 


In appeals, the Commission encouraged 
full disclosure, a procedure that calls 
for a department to give to the appel- 
lant and the union complete informa- 
tion about the selection process, prior 
to any formal hearing. This approach 
reduces the possibility of conflict and 
the time it takes to hear an appeal and 
reach a decision by approximately 20 
per cent. In some instances full disclo- 
sure meetings have eliminated the need 
for an appeal hearing. The impact of 
this approach is to be assessed in 1985. 
The Commission will also focus on 
education and prevention as ongoing 
activities to place the initial responsi- 
bility for redress in the hands of 
departments. 


Appeals 


The number of appeals increased from 
2,400 in 1983 to 2,463 in 1984, while 
the number of appealable selection 
processes decreased from 15,275 in 
1983 to 15,012 in 1984. The number of 
appealable selection processes actually 
appealed in 1984 was 1,484 or 9.9 per 
cent. Although the number of appeal- 
able selection processes decreased by 
1.7 per cent, the number of appeals 
increased by 2.6 per cent. 


This would seem to indicate that, 
because of the decrease in promotion 


opportunities, employees are more 
ready to contest the selections that are 
made or proposed. 


Of the 2,463 appeals in 1984, 2,379 
were against selection processes under 
section 21 of the Public Service 
Employment Act, and 84 were against 
recommendations to demote or release 
employees under section 31 of the Act. 


The number of appeal board decisions 
rendered this year increased by 12.0 
per cent: 1,154 in 1984 compared with 
1,030 in 1983. Of the 1,154 decisions, 
832 or 72.1 per cent were rendered 
within ten working days of the appeal 
hearing. It should be noted that appeal 
board decisions may concern more than 
one appeal or more than one selection 
process. 


The following are examples of decisions 
rendered by appeal boards or appelate 
courts in 1984. 


Huckins (83-21-CAE-51) 

This case shows how an impropriety on 
the part of a selection board may affect 
not only the appellant but other candi- 
dates in a number of other competi- 
tions held at the same time. 


One out of five candidates was success- 
ful on a knowledge examination for a 
customs inspector’s position. The 
appeal board established that all candi- 
dates had originally been awarded one 
mark for every good answer given and 
that all candidates had, in fact, success- 
fully passed the examination. However, 
the appeal board further found that, 
some time later, the answers were 
assigned different point values by the 
selection board, although it was clear 
that they did not deserve different 
point values. The appeal board con- 
cluded that the subsequent change in 
the assignment of points was so 
improper that it impugned the validity 
of not only the competition under 
appeal but also that of 21 other closed 
competitions conducted at the same 
time. The appeal was allowed. 
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Case (84-31-AGR-2R) 

This is the first time that an appeal 
board overruled two different objec- 
tions made by the opposing parties 
bearing on its jurisdiction to hear a 
release case. 


The first objection was raised by the 
department’s representative who con- 
tended that the appellant had lodged 
her appeal after the 14-day period had 
expired. The second objection was 
raised by the appellant’s representative 
who claimed that a grievance had been 
filed against the action taken by the 
department which was strictly discipli- 
nary in nature and that the matter 
should be dealt with only by an 
adjudicator. 


The appeal board overruled the depart- 
ment’s objection. The department had 
given an ineffectual notice to the appel- 
lant having sent it by registered mail. 
However, the department had remedied 
the situation by delivering the notice of 
the recommendation for release person- 
ally to the appellant, who subsequently 
appealed within the prescribed 14-day 
period. 


The appeal board also overruled the 
appellant’s objection for the reason that 
there was no evidence that the matter 
had already gone before an adjudica- 
tor, which, by reason of comity 
(courtesy between tribunals), might 
have induced the appeal board to wait 
for the adjudicator’s decision. The 
board held that even if there had been 
evidence to that effect, comity did not 
override the principle that the appeal 
board had to decide the matter of its 
own jurisdiction. 


This case is also interesting because it 
upholds the principle that a person may 
be incapable of performing the duties 
of a position due to health reasons even 
if the appellant’s specific illness cannot 
be identified. It also shows the onus 
that must be placed on a deputy head 
to establish a prima facie case before 
an appeal board, if a recommendation 
for release is to stand. 


The recommendation was upheld by 
the appeal board. 


Ryder and Viguers (84-21-EIC-33) 
The appeal board was called upon by 
the appellants to determine its own 
competence to examine the way in 
which the department had exercised its 
managerial powers. The appeal board 
found that while the Ricketts decision 
of the Federal Court of Appeal seems 
to place no restrictions on the power of 
management to establish the require- 
ments of a position, in fact the same 
court in the Bambrough decision had 
formerly expressed the view that these 
requirements must, nevertheless, be 
reasonable. 


Her Majesty the Queen vs. Noreau et 
al. (A-1347-83) 

This case makes the point that, where 
an appointment is made without com- 
petition, no person possesses a right to 
appeal unless the Commission first 
gives an opinion to the effect that the 
person’s opportunity for advancement 
has been prejudicially affected by the 
specific appointment in question. 


In this case, the appellants contested 
the appointment of an employee to a 
position without competition on the 
grounds that their opportunities for 
advancement had been prejudically 
affected by the appointment. The 
appeal board, relying on two Public 
Service Commission bulletins, ruled in 
favour of the appellants. However, in 
an appeal brought before the Federal 
Court, the decision of the appeal board 
was overturned. 


Guy and the Public Service 
Commission Appeal Board (Court File 
A-789-83) 

The Federal Court of Appeal con- 
firmed the appeal board’s decision 
which rejected the challenge by an 
appellant on the validity of a provision 
of the Official Languages Exclusion 
Approval Order. The appeal board had 
found that the exclusion order was 
passed under section 39 of the Public 
Service Employment Act and this was 
clearly within the powers of the Public 
Service Commission. 






Demaere vs. the Queen [1983] 2 F.C. 
755 

The Federal Court of Appeal dismissed 
an appeal against the decision of an 
appeal board that held that the area of 
competition which had been deter- 
mined pursuant to section 13 of the 
Public Service Employment Act was 
not inconsistent with section 6 of the) 
Canadian Charter of Rights and Free-| 


doms. 





The appellant claimed that his right tc 
pursue a livelihood by trying for a 
better position in British Columbia had 
been denied by the restrictions imposed 
on his eligibility to be a candidate in 
the competition by the competititl 
being open only to employees of the 
Pacific Region and of the Transport) 
Canada Training Institute in Cornwall 





| 
The court held that the determination 
of the area of competition was author- 
ized by section 13 of the Public Serve 
Employment Act. This determination 
did not discriminate among persons 
primarily on the basis of province of 
present or previous residence. Th 
Public Service Employment Act is a 
law of general application within the 
meaning of the Charter, in force i 
British Columbia as in any other prov- 
ince or in the territories. The Charter 
right, the appellant claimed, was sub 
ject to this law. 

















Lepage and Department of External | | 
Affairs (Court File A-913-83) 

This case is important because the) ' 
practice in the Department of External! 
Affairs of using the qualifications 
found in the selection standards as the! ‘ 
statement of qualifications to be used 
in staffing Foreign Service officer posi- i 
tions was challenged. The Federal} ' 
Court of Appeal refused to interfere! | 
with the decision of an appeal board! ' 
which found that the list of qualifica-|' 
tions contained in the selection stand-| | 
ards was an adequate statement of) | 
qualifications and that there had been|' 
no real violation of the Public Service| 
Employment Regulations which pre-| 
scribe that such a statement must be 
provided and published. 


















| 


_Vorias and Department of External 

_ Affairs (Court File A-1196-83) 

The findings in this case were similar 
_to those in the Lepage case. However, 
the appeal board had gone further by 
finding that while there had been a 
‘violation of the Regulations because no 
| statement of qualifications had been 
| provided and published, the evidence 
before it did not show that there was a 
real possibility that compliance with 
the Regulations might have brought a 
i different result in the competition in 
| question. The Federal Court of Appeal 
in that case found no fault with that 
/conclusion. 


| Taback ys. Public Service Commission 
‘(Court File A-697-83) 
'This case is important because in it the 
‘Supreme Court of Canada refused to 
interfere with the decision of the Fed- 
ihe Court of Appeal which found that 
the refusal of the Commission to estab- 
jlish an appeal board, following the 
lodging of an appeal, was wrong. It also 
refused to interfere with another aspect 
lof that same decision which found that 
Bs trial court had been wrong in refus- 
ing to issue an Order for mandamus, 
hich would compel the Commission to 
i stablish an appeal board, on the 
ground that the appeal was doomed to 
failure. That determination was not for 
the court but for the appeal board to 





make 
a (82-21-TAX-79) 
Following the decision rendered by the 
3upreme Court of Canada, the appeal 
»oard found that where a person is 
_lischarged from the Public Service and 
“jas lodged a grievance resulting in a 
einstatement to the position, that 
_erson does not preserve his or her 








he only preserves that right for the 
borpose of lodging a grievance. The 
_ ppeal board, therefore, concluded that 
had no jurisdiction to hear the 
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Investigations 


In 1984, the Commission received 282 
new complaints alleging discrimination, 
down from the 385 received in 1983. 
The fluctation in numbers of com- 
plaints in this area is not unusual. It 
has been occurring since 1972 when the 
Commission first started to investigate 
complaints of discrimination within the 
Public Service. This year, there were 
745 cases under investigation, an 
increase of 13.4 per cent over the 657 
last year. Of these cases, 456 were 
closed, representing an increase of 96.6 
per cent over the 232 closed in 1983. 
The number of cases carried over into 
1984 was 463 compared with 289 to be 
carried over into 1985, a decrease of 
37.6 per cent. 


Of the 282 complaints received in 
1984, 121 fell under the Commission’s 
ombudsman role, 93 involved allega- 
tions of staffing infractions and 68 
involved allegations of discrimination. 
In order of frequency, complaints of 
discrimination were of race, colour and 
national origin, 10 per cent; age, 5 per 
cent; sex, 4 per cent; and disability, 
2 per cent. 


In 1984, the Commission received 860 
complaints in other areas, and from 
these opened 416 investigation files. 
The other 444 complaints were dealt 
with through advice and assistance 
which resulted in withdrawals, or refer- 
rals to other agencies due to lack of 
jurisdiction. The Commission closed 
514 cases during the year, an increase 
of 25.1 per cent over 1983. In 1984, 22 
per cent of the complaints investigated 
were allowed, 63 per cent were disal- 
lowed and 15 per cent otherwise 
resolved. Since 1977, the proportion of 
complaints allowed has remained con- 
stant at about one in five cases investi- 
gated. 


The following case summaries illustrate 
the types of complaints received and 
how they were resolved. 


Colour 

Of interest in this case is the impact a 
specific complaint can have on other 
situations in the same milieu. The 
Commission upheld a complaint of 
discrimination on the basis of colour, 
lodged by an employee to the effect 
that she had received an_ unfair 
performance evaluation. The depart- 
ment agreed to review all evaluations of 
employees in the unit and determined 
that one other Black employee’s 
appraisal was also improper. Both were 
changed and, in addition, the depart- 
ment undertook measures to improve 
working conditions in the unit. 


Unfair treatment 

The complainant, a former employee, 
failed to qualify for an open competi- 
tion for a position he had occupied for 
ten years prior to his resignation. The 
investigation revealed that the 
individual had _ scored significantly 
higher than all other candidates in the 
areas of knowledge and abilities but 
had received a score of zero on personal 
suitability. The investigation revealed 
that the selection board had failed the 
individual because he had turned down 
an offer of employment to his former 
position one year prior to the competi- 
tion in question. The department 
agreed to reassess the complainant and 
subsequently found him qualified. He 
was Offered the position. 


Marital and family status 

A single employee alleged that he was 
the victim of discrimination on the 
grounds of marital and family status. 
In this case, the employee faced evic- 
tion from Crown-owned housing which 
he believed to have been a result of his 
single status. In fact, he had two-bed- 
room accommodation which’ was 
needed for a family. The investigation 
showed that the policy which provides 
accommodation to employees is done 
on the basis of the size of a family, 
operational (job-imposed) requirements 
and salary level. 
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Because housing accommodation was 
provided for single persons as well as 
families, it was found that the housing 
policy was non-discriminatory and that 
management had acted in a reasonable 
manner in the circumstances. 


National origin 

This case illustrates that the investiga- 
tion of alleged discrimination, while 
disallowed, can lead to other findings 
of impropriety. The complainant was 
appointed from outside the Public 
Service to a position at a level lower 
than the level of the position. Ten 
months later, he was rejected on proba- 
tion. The complainant alleged unfair 
treatment and discrimination on the 
basis of national origin. Altuough the 
investigation did not substantiate the 
allegation of discrimination, it did 
determine that the complainant’s name 
should have been placed on an eligibil- 
ity list for a position for which he was 
qualified, in accordance with section 28 
of the Public Service Employment Act, 
because the appointment held by him 
was made from within the Public Ser- 
vice. As a settlement, the complainant 
was placed on an eligibility list and 
subsequently was offered and accepted 
a position within the department. 


Personal harassment 

This case is interesting because it raises 
the issue of what constitutes personal 
harassment as opposed to close supervi- 
sion. The complainant alleged that he 
was subjected to personal harassment 
and unfair treatment in that he had 
been disciplined and his work was 
being closely monitored by his supervi- 
sor. Upon investigation, however, it was 
determined that the suspensions 
imposed on the employee had been 
clearly explained to him and, by his 
own admission, they were not without 
cause. As well, his work was closely 
monitored in an attempt to correct 
various aspects of his behaviour in the 
workplace — tardiness, absence from 


his work station and personal use of the 
telephone during office hours. The 
investigation further revealed that the 
standards of behaviour in the work- 
place were applied equitably to all 
employees, and that management had 
applied progressive discipline where 
circumstances warranted it. The com- 
plaint was not upheld. 


Unfair appraisal 

This complaint deals with a perception 
of unfairness where the facts were only 
clearly established upon investigation. 
A former employee alleged that she 
had received an unfair performance 
assessment and that a poor reference 
from her former department was ham- 
pering her opportunities for re-employ- 
ment in the Public Service. The investi- 
gation showed that management had 
been dissatisfied with the employee’s 
performance for more than a year and 
the appraisal identified error rates in 
excess of the standard applicable to all 
employees performing identical func- 
tions. Management’s concerns had 
been expressed in a prior work review 
report but the employee’s performance 
had not improved. When contacted by 
a department for references, the report- 
ing supervisor confirmed the content of 
the appraisal report but recommended 
that the department give the individual 
an opportunity to demonstrate her 
capabilities in another work environ- 
ment. It was found that the employee 
had been properly assessed in accord- 
ance with objective standards and that 
the work references given were accu- 
rate. The complaint was rejected. 
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Language courses respond to the 
increased importance placed on 
language-of- work 


Special courses developed to meet 


_ departmental needs 


Registration for intensive and con- 
tinuous courses falls from 3,229 to 


| 2,690 


Demand grows for special and 


' 
| 
1 


more flexible courses 





ESS 


Twenty years of 


In January 1964, acting on a recom- 
mendation made by the Senior Offi- 
cials Committee to the Royal Commis- 
sion on Government Organizations 
(Glassco), the then Civil Service Com- 
mission of Canada conducted its first 
structured second-language courses for 
federal employees. 


Over the last 20 years, language train- 
ing has undergone significant changes 
leading to a refinement of the courses 
given and teaching methods used in the 
federal Public Service, thus responding 
to an evolving work environment. The 
Public Service Commission, so named 
in 1967, is proud of the role it has 
played in making bilingualism a reality 
in the federal Public Service. 


Courses to meet students’ needs 


At the outset, the Commission offered 
courses of varying lengths depending 
on the availability of participants. 
Soon, courses were given cyclically. 
This change proved to be more satisfac- 
tory and seemed more acceptable to 
departments. It should be noted that, at 
that time, participants enrolled volun- 
tarily. 


In 1973, a parliamentary resolution 
outlined the measures that should be 
adopted in the Public Service to enable 
Canadians to obtain services in French 
or in English and recognized that fed- 
eral public servants should be able to 
work in their first official language. 
After the employer identified what 
positions were bilingual in the Public 
Service, the Commission designed 
intensive and _ continuous _ training 
courses for incumbents of bilingual 
positions. Second-language learning 
became a priority. 


In 1977, departments were given the 
primary responsibility for achieving 
government objectives on official lan- 
guages. The Commission, therefore, 
had to intensify language training 
programs in departments and provide 
the technical and specialized assistance 
necessary. 


language fraining 


Towards better learning 


In 1971, the Commission introduced 
Dialogue Canada, an _ audio-visual 
method of teaching with a uniquely 
Canadian content. While Dialogue 
Canada did respond in part to the 
language of work, over the years it has 
undergone frequent modifications. 
Today it takes into account, even more, 
the language needs of the workplace. 


Over the years, the Commission has 
introduced and developed specialized 
language services in the following 
areas: orientation of candidates to 
language training; information and 
consultation; development of programs, 
methods, and measurement and evalua- 
tion tools; and production and distribu- 
tion of teaching materials. These ser- 
vices have helped to improve the 
quality of language training. 


Working in the second language 


In 1984, language-of-work took on a 
new dimension when, in order to meet 
departmental needs, the Commission 
integrated units relating to language- 
of-work into its courses. In addition to 
its basic language training and other 
scheduled courses, the Commission 


continued to introduce several new 
courses. 
It also responded to requests for 


instruction outside normal terms and 
conditions. One example is a course 
designed for the Office of the Comp- 
troller General. This course made it 
possible for participating employees to 
attain the level of bilingualism required 
for their positions in a shorter time 
than usually allowed, while still per- 
forming their main duties. Throughout 
the training period, the participants 
worked in an environment where they 
were given the assistance and the 
opportunity to enable them to use their 
second language. 
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In cooperation with departments, the 
Commission also prepared courses for 
specific groups. A new course—Fran- 
comer—was designed for the exclusive 
use of coast guards in the Department 
of Transport; another—Programme de 
formation  linguistique en cours 
d’emploi a la Gendarmerie royale du 
Canada—is an on-the-job French lan- 
guage training program designed for 
the use of the Royal Canadian 
Mounted Police. From this latter pro- 
gram, the Commission developed 
Frangais pour ici, a program of oral 
French unique to Canada. The Com- 
mission received many other requests 
for special courses from departments 
with specific needs. 


Demand for courses varies 


Since 1983, the demand for intensive 
and continuous courses has fallen 
partly because staffing activity has 
declined, non-imperative staffing has 
decreased, and an increasing number of 
appointees are already bilingual at the 
required level. On the other hand, the 
demand for other types of courses has 
grown, as well as the demand for 
courses offered outside working hours. 
The Commission has been flexible in 
meeting these needs. 


Registration 


The number of participants registered 
in intensive and continuous courses in 
1984 was lower than in 1983, having 
dropped from 3,229 to 2,690. On the 
other hand, registration for more flex- 
ible types of courses has risen from 
8,978 to 9,977. Forty-two participants 
enrolled in the Advanced Language 
Training Program. Participants in this 
program study under the guidance of a 
tutor and go on work assignments in 
their second official language. 


Contributions 


In the last 20 years the Commission 
has helped students and departments to 
specify their needs and to discover 
means of satisfying them. It is evident 
that departments are taking a more 
and more active part in the language 
training of their employees—providing 
them with greater opportunities to use 
their second official language at work. 
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Purchase of technical aids makes 
courses more accessible to hand- 
icapped persons 


Courses offered on new office tech- 
nology 


Access to information on more than 
13,000 training activities and 
methods 


Neen eee eee eee 


Training public servants 





Under the Public Service Employment 
Act and through responsibilities dele- 
gated by the Treasury Board, the Pub- 
lic Service Commission gives depart- 
ments advice and support to assist them 
in providing employees with the train- 
ing and development needed to perform 
their jobs efficiently and effectively. 


During 1984, the Commission con- 
tinued to develop and conduct training 
courses and programs; to provide 
departments with advisory and consult- 
ing services on training matters; to 
carry out research into teaching meth- 
ods and training technology, in con- 
junction with departments; and to 
provide training coordination and 
related information services throughout 
the Public Service. 


Courses and Services 


In 1984, 12,851 public servants, includ- 
ing 5,517 women, attended 680 
courses. The Commission concentrated 
its training and development activities 
on providing high quality courses and 
services in such areas as management 
orientation; informatics; personnel, 
financial and materiel management; 
management skills, techniques and 
practices; and individual development. 
Training courses were also conducted 
to support such special programs as 
affirmative action. Table H gives a 
breakdown of these courses by subject 
and percentage. 


In 1984, under its Management Orien- 
tation Program, the Commission con- 
ducted 56 management orientation 
courses for 1,253 public servants, 268 
of whom were women. The Commis- 
sion is the sole delivery agent for these 
courses, aimed at members of the Man- 
agement Category and equivalent. It 
also delivers courses for supervisors and 
middle managers whose departments 
do not run their own courses. The 
breakdown of numbers of public ser- 
vants who attended management orien- 
tation courses is as follows: 


e 173 (95 women) on the course for 
supervisors; 


e 386 (88 women) on the course for 
middle managers; 

e 363 (65 women) on the course for 
senior managers; 

e 295 (18 women) on the course for 
executives below’ the assistant 
deputy minister level; 

e 36 (2 women) on the course for 
executives at the assistant deputy 
minister level; 


The Commission also conducted two 
management courses for participants in 
the Career Assignment Program. 
Thirty-nine persons (14 women) par- 
ticipated. 


In addition, the Commission gave 729 
days of training consultation services to 
client departments, resulting in 201 
courses being adapted to their specific 
needs. These courses were attended by 
1,130 employees. 


Quality of service 


Over the last few years, the Commis- 
sion has developed and implemented a 
systems approach to training (SAT)— 
a management framework for the 
planned grouping and sequencing of 
training research, development, deliv- 
ery and evaluation activities, and deci- 
sion making. This approach requires 
that courses meet the job-related needs 
of public servants and help them 
improve their performance. Courses are 
evaluated and validated to ensure that 
these objectives are met. 


In 1984, 20 courses were designed or 
redesigned to meet the requirements of 
SAT and new training needs, and 9 
courses were validated. An occupa- 
tional analysis of electronic data- 
related processing functions was car- 
ried out, preliminary to the design or 
redesign of related courses according to 
SAT. A similar analysis of the Finan- 
cial Administration occupational group 
is slated for completion in 1985. In 
addition, the course evaluation system 
itself was reviewed and major modifi- 
cations and improvements will follow in 
1985. 
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The Commission now provides free 
assistance and guidance to managers in 
selecting activities to meet their train- 
ing needs. Consequently, managers now 
have access to information on over 
13,000 training activities and methods 
which are available from both public 
and private sector organizations in 
Canada. 


Special measures 


In response to the affirmative action 
policy, the Commission has stipulated 
that at least three places be reserved 
for women at the senior manager minus 
one level in all management orientation 
courses given for senior managers. In 
1984, 32 women at that level, nomi- 
nated by their deputy heads as 
employees with high potential, par- 
ticipated in the senior management 
course. 


During the year, the Commission also 
designed several courses to meet the 
needs brought about by new office 
technology. Among them are office 
automation and word-processing 
courses for support staff. These courses 
will be available in 1985. 


The Commission has made its courses 
more accessible to handicapped persons 
by purchasing technical aids. In addi- 
tion, the increase in the number of 
courses given in French has resulted in 
more registrations for these courses. 


Financing 


The Commission’s training program 
operates on a full cost recovery basis 
and in fiscal year 1983/84, it had a 
surplus of $1,707,000. This was accom- 
plished within the restraint guidelines 
of six and five per cent. A surplus is 
also anticipated in 1984/85. 


os Courses 


1983 
Types No. % 
Management Orientation? 50 8.7 
Management Theory and Practices 140 24.4 
Informatics 99 Vie 
Financial Management 91 13-8 
Materiel Management 18 oh 
Seminars 3 0.5 
Personnel Management [53 26.6 
Systems Approach to Training 6 leat 
Individual Development IS 2.6 
Auditing 0 0 
Total 575 100.0 


4 Includes management courses for the Career Assignment Program 


680 
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Expenditures held below approved 
level 


Reduction in constant dollars of 31 
per cent Since 1977/78 


Revolving Fund for training and 
Jevelopment projects a surplus of 
3729,000 


a 











Tight control over 
infernal resources 


Again, in 1984, the Public Service 
Commission has made financial 
restraint a major focus of its internal 
management activity. For several years 
it had kept its person-years and pro- 
gram expenditures below approved 
levels. This year will be no exception. 
From a 1984/85 allocation of $119.8 
million for 2,453 person-years (exclud- 
ing 200 under the revolving fund), the 
Commission has forecast that it will 
spend $113.8 million, thus saving $6.0 
million, or 5.0 per cent. 


Fifty million dollars or 42 per cent of 
the Commission’s budget has been set 
aside to ensure that the merit principle 
is applied and upheld in accordance 
with the Public Service Employment 
Act. The balance has been allocated to 
carry out the functions and activities 
delegated to it by the Governor in 
Council or the Treasury Board and to 
carry out the implementation of pro- 
grams established by the Board in 
fields of responsibility shared by both 
organizations. Program allocation for 
delegated responsibilities, including the 
net cash requirement for revolving fund 
operations, amount to $65 million or 54 
per cent of the budget in 1984/85; and 
for shared responsibilities, $5 million or 
4 per cent. 


Since 1977/78, the Commission has 
implemented systems of internal con- 
trol which, along with strict manage- 
ment commitment to use resources in 
the most efficient and effective man- 
ner, have helped to keep person-year 
utilization and program expenditures 
below approved levels. 


From 1977/78 to 1984/85, authorized 
person-years, including those for staff 
training and development, declined 
from 3,847 to 2,653, a drop of 1,194 or 
31 per cent. Authorized person-years 
would have declined even further, but 
in 1983 the Treasury Board delegated 
to the Commission the implementation 
of special programs for underrepre- 
sented groups (Affirmative Action and 
Northern Careers). In 1984/85, 214 
person-years ($8.7 million) have been 
identified for these programs. 


With respect to overall program expen- 
ditures, the authorized level increased 





from $87 million in 1977/78 to $119.8 
million in 1984/85, an increase of $33 
million or 38 per cent. Expressed in 
1977 dollars, the current program 
expenditure is $60 million which is 
actually a decrease of approximately 
$27 million or 31 per cent. (Dollar 
adjustment factors are based on Statis- 
tics Canada figures.) Tables I and J 
compare authorized and actual levels of 
person-years and program expenditures 
since 1977/78. 


Another example of the Commission’s 
commitment to expenditure control is 
reflected in the Staff Training and 
Development Revolving Fund opera- 
tions. Between 1977/78 and 1980/81, 
the fund operated at losses ranging 
from $800,000 to $2 million. Since 
1981/82, however, the fund has had 
operating surpluses ranging from 
$700,000 to $1.7 million. Person-year 
allocation for training and development 
was reduced sharply from 870 to 200. 
This was achieved through a new orien- 
tation which concentrated on priorities, 
dropping non-essential, non-profit 
activities and obtaining subsidy funding 
for those activities not deemed to be on 
a cost-recovery system. A 1984/85 
surplus of $729,000 is forecasted. The 
1983/84 surplus was $1,707,000. 


The Commission conducts its sys- 
tematic approach to resource and pro- 
gram management through an inte- 
grated management process — a 
process central to the effective 
implementation of measures required 
by the government’s Improvement in 
Management Practices and Controls 
program and Policy and Expenditure 
Management System. Regular opera- 
tional and financial performance 
reviews are key to the process and have 
helped the Commission to identify 
changing strategic and _ operational 
demands. 


During the year, two meetings of the 
Joint Consultation Committee were 
held. This committee was established 
as a forum where the commissioners, 
departmental representatives and Pub- 
lic Service bargaining agents discuss 
matters of mutual interest, and 
exchange information and views. 
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Person-years 
Person-years by fiscal year and appropriation, 1977 to 1985 
























Lapse . 
Utilized | 
Appropriation Revolving fund Total Total No. % 
3,072 870 3,942 3,762 180 4.6 
3,020 472 3,492 3,243 249 ea | 
2,492 309 2,801 2,648 153 5.5 
2,335 279 2,664 2,484 180 6.8 | 
2,303 267 ZO 2,437 133 52 | 
2,371 213 2,584 2,525 59 2.3 | 
2,402 205 2,607 2,497 110 4.2 
2,453 . 200 2,693 2,540 «113 4.4 
E Program expenditures 
& Program expenditures by fiscal year and appropriation, 1977 to 1985 
Lapse 
Appropriation Utilization 
Year (7000) (000) (000) % 
1977/78 $ 87,187 $ 81,171 $6,016 6.9 
1978/79 92,529 84,521 8,008 8.7 
1979/80 79,588 74,263 5,325 6.7 
1980/81 84,446 81,120 3,326 3.9 
1981/82 94,263 91,970 2,293 2.4 
1982/83 106,665 LODE? 4,488 4.2 
1983/84 202 107,264 8,018 7.0 ) 
1984/85 119,768 113,815 5,953 5.0 | 
|d Person-years and funds 
Allocation of person-years and funds by major activity, 1984/85 | 
2,653 person-years Activity $132, uaa” 00} 





Audit 2, 326, 000 : 
4 

ee ai 4,307,000 .. 
nvestigations i 
. 


“3 

Professional and 3 
roressional an 4 
i i i GREER «012000 . 
Managerial Training 5 
Note: Funds allocated to professional and managerial training include subsidy of $2,885,000 for the revolving fund. A revolving fund is an authorization 


draw money from the Consolidated Revenue Fund as working capital for prescribed purposes. The money drawn should not exceed a certain amount é 
any one time and may be spent on a continuing basis. The fund is maintained through returns on expenditures. 
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Source of person-years and funds 
Source of person-years and funds, 1984/85 








2,653 person-years $132,895,000 


Vote 35 
Statutory: Ee 10,625,000 


Contribution to 
Employee Benefit Plan _ 1 é 
Revolving Fund 3,127,000 
) 


Note: The total for Secretary of State Vote 35 includes a subsidy of $2,885,000 for the revolving fund and a special Treasury Board of Canada allotment of ten 
{ person-years and $96,000 for the Student Summer and Youth Employment Program. 


| 








Person-years and funds for official language activities 
Allocation of person-years and funds for official language activities, 1984/85 





828 person-years $39,830,000 


Language Training 





Official Languages Program : 2.610.000 
- tests or standards ta: 
Career Orientation Program | 698,000 





Hote: The reduction from 78 person-years in 1983/84 to 16 person-years in 1984/85 in the Career Orientation Program can be explained by the following: 
| 


From April 1 to September 30, 1983, 17 person-years were transferred to other departments under the Career Orientation Program; and due to the 
| winding down of the program, there was a reduction of 45 person-years. 
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Interpreter and schoolchildren, 
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Agency 
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Excise) 





Gardener, Department of National 
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We would like to thank the following 
departments and agencies for providing photographs: 


the Canadian International Development 
Agency 

the Department of Agriculture 

the Department of Employment and 
Immigration 

the Department of Fisheries and Oceans 

the Department of National Defence 

the Department of National Health and 
Welfare 

the Department of National Revenue 
(Customs and Excise) 

the Department of Transport 

the National Museums of Canada 
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Nature of data 


This section of the annual report gives 
detailed statistical information on fed- 
eral government employees subject to 
the Public Service Employment Act. 
Data is presented on the employee 
population, appointments, separations, 
appeals, professional training, and 
language training. The data is broken 
down by type of employment, job loca- 
tion, department, occupational cate- 
gory and group, language requirements 
of position, age, sex, and language 
group. 


Public Service Commission 
universe 


Various acts and regulations set out 
different federal government popula- 
tions. The Official Languages Act, the 
Public Service Superannuation Act 
and related acts, the Public Service 
Staff Relations Act, the Financial 
Administration Act, and the Public 
Service Employment Act, each sets out 
different though overlapping popula- 
tions or universes. 


The Commission’s universe comprises 
all employees subject to the Public 
Service Employment Act and is desig- 
nated in this report as the “Public 
Service” (with capitals), to distinguish 
it from other employee populations of 
the federal public service or of the 
federal government. The Public Service 
employee population in this report is 
consistent with the population coverage 
definitions stated in subchapter 045-2 
of the Treasury Board’s Personnel 
Management Manual. 


Specifically, the Public Service popula- 
tion reported on in this publication does 
not include: 


e employees appointed under the 
Public Service Employment Act for 
a specified period of less than six 
months; 


¢ persons appointed by the Governor 
in Council, such as deputy heads; 

e¢ ministerial staff; 

e members of the Royal Canadian 
Mounted Police (RCMP) and the 
Canadian Armed Forces; or 

e employees of Crown corporations 
such as Air Canada and Canada 
Post Corporation, and certain fed- 
eral agencies such as the National 
Research Council of Canada. 


However, it does include civilian 
employees working for the Department 
of National Defence and _ civilians 
working for the Royal Canadian 
Mounted Police. 


Population differences between the 
Statistics Canada, Treasury Board and 
Commission universes are illustrated in 
table 1. It should also be noted that 
discrepancies in statistical data pre- 
sented by these three organizations 
may result from differences in timing, 
in data systems used or population 
definitions. For example, the Commis- 
sion population data, contrary to those 
of the Treasury Board and Statistics 
Canada, include Management Cate- 
gory employees on leave without pay. 
Therefore, it may not be possible to 
arrive at an accurate comparison 
between data in this report and data 
from other sources. 


Employee population and 
person-years 


In this report, data on the Public Ser- 
vice population is based on the number 
of employees on strength at year-end. 
This number does not correspond to the 
number of person-years on which the 
Treasury Board reports in the Esti- 
mates. A person-year refers to the 
employment of one person for one full 
year or, for example, two persons for a 
six-month period. Person-years repre- 
sent the annual allotment of human 
resources that a department may use, 
whereas the employee population data 
published by the Commission is based 
on the number of employees in the 
Public Service as of December 31, of 
the calendar year in question. 


Population changes 




























The federal government employe¢ 
population subject to the Public Ser- 
vice Employment Act changes from 
year to year as a result of the inclusior 
or exclusion of departments or agenciet 
and of particular groups of employees) 
In 1984, a number of small agencies 
were placed under the authority of the 
Act. These include the Canadian Avia’ 
tion Safety Board, the Office of th¢ 
Grain Transportation Agency Adminis 
trator and the Canadian Import Tri! 
bunal (formerly the Anti-Dumping 
Tribunal). The first of these agencie 
appears separately in the list of depart 
ments. The second and third are no! 
shown on the list as they have bee 
integrated into the Department 0} 
Transport and the Department 0} 
Finance, respectively. 


Reorganisation 
The passage of Bill C-152 on Decem) 
ber 7, 1983 resulted in the merger 0) 
the departments of Regional Economii 
Expansion and Industry, Trade ang 
Commerce within a new organizatiol 
— the Department of Regional Indus) 
trial Expansion. This change is ref 
lected in the statistical data of thi 
report. 


During 1984, the ministries of State fo! 
Economic Development ia 
Development wound up their opel 
tions. As of December 31, 1984, thi 
government’s decision to change thi 
name of the Foreign Investmen 
Review Agency had not yet been con 
firmed by Parliament. 


Management Category 
There was a change in population dati 
on the Management Category in 198: 
from the data of 1983, as a result of thi 
conversion of equivalent-level position 
in other occupational groups to th’ 
category. 


Data sources 


In 1984, the Commission put into plac 
a new information system bringin) 
together data on Public Servic 
employees, appointments and separa) 
tions. This system takes its informatio) 
from the Incumbent System, the Man 


— 
















agement Resources Information Sys- 
tem, the Appointment Information 
‘Management System, and the Official 
Languages Information System. These 
‘systems are described below. The new 
system selects data according to a “best 
source” logic, which ensures that the 
‘most accurate information is_ used. 
‘Data on employees, appointments and 
‘separations type of employment, job 
location, and annual salary levels for 
1984 were produced from this system, 
whereas population data for 1983 came 
{from the Common Government of 
‘Canada Population Reporting File 
iwhich is based on payroll information 
jof the Department of Supply and Ser- 
lvices on December 31, 1983. 


‘Population 

‘Population data in the Commission’s 
statistical file is derived from the 
ment of Supply and Services’ 
‘Incumbent System for all occupational 
categories except the Management 
Category, for which the Commission’s 
Management Resources Information 
System is used. 















he Incumbent System used for the 
ommon Population Reporting File 
ives personnel information on federal 
overnment employees, and provides 
nformation for human resource plan- 
ing, mobility studies, research, and 
statistics on population and other areas 
f personnel management. 


he §Commission’s Management 
Resources Information System was 
lesigned and developed in close cooper- 
tion with the Treasury Board 
ecretariat and selected departments. 
-\t plays a major role in the administra- 
ion of the Management Category and 
ther centrally managed groups. The 
ystem contains information on Public 
ervice employees at senior levels and 
unior financial and personnel adminis- 
Tators, as well as applicants to the 
Management Category from outside 


i 
} 
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the Public Service, and Interchange 
Canada and International Programs 
participants and candidates. Data are 
collected from various sources, includ- 
ing the Treasury Board Secretariat’s 
Senior Personnel Information System. 


Appointments 

Data on appointments is based on the 
Commission’s Appointment Informa- 
tion Management System, which stores 
data supplied by departments on 
Report on Staffing Transaction forms. 
Acting appointments, about 8,000 in 
both 1983 and 1984, are not included 
in the total number of appointments 
made from employees who are already 
within the Public Service. 


Separations 

Information on release for incompe- 
tence or incapacity and on revocation 
of appointments is based on Commis- 
sion records. Information on lay-offs 
for the Management Category comes 
from Commission records. Information 
on lay-offs in other categories is 
obtained from the Commission’s Cen- 
tral Priorities Statistical Record which 
provides statistics on statutory and 
administrative priorities. Information 
on other separations comes from the 
Incumbent System. 


Language group 

Statistical information on the first 
official language of employees in most 
cases is extracted from the Official 


Languages Information System 
described below. If the data is not 
available from this system, other 


sources are then used to reduce the 
number of unknown cases. An excep- 
tion to this rule is the Management 
Category, for which the information is 
obtained exclusively from the Manage- 
ment Resources Information System. 
In 1984, the number of cases where 
language group is unknown has been 
reduced to 1,254 for population figures, 
180 for appointments, and 684 for 
separations. 


The Official Languages Information 
System, established in 1973, provides 
information on _ positions and_ their 
incumbents for all departments and 
agencies whose employees are subject 
to Treasury Board authority. 


Explaining the differences 


The number of appointments to the 
Public Service in 1984, plus the num- 
ber of employees in 1983, minus the 
separations in 1984 does not equal the 
1984 population figure. This is because, 
since 1973, initial appointments to the 
Public Service for periods of under six 
months have not been reported as 
appointments, for practical administra- 
tive reasons. However, if these 
employees are reappointed and their 
continuous employment period is six 
months or more, the appointments are 
reported as appointments from within 
the Public Service (appointments of 
persons already part of the Public 
Service). 
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Federal Government Employment, December 1984 
(Viewed by Statistics Canada, the Treasury Board of Canada and the Public Service Commission) 


Statistics Canada universe, 582,928 employees 
40.5% 


100% e- SS Eee 
JS ~“ 


Government enterprise employees, Fa 
135,053 23.3% Bh 
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National Defence military personnel, 
85,151 14.6% 


Canada Post employees, 74,981 12.9% / ; 


Royal Canadian Mounted Police 
uniformed personnel, 18,468 3.2% 


OX 





ac 
x 


Employees of other corporations and 
agencies for which Treasury Board is 
not the employer, 32,390 5.5% 





Public Service 


See Commission univers 
224,026 employees | 


38.4% i 
Note: The employee population — or universe — reported on by the Commission is slightly different 
from that of the workforce — or universe — for which Treasury Board is the employer. | 


4 Belong to the Treasury Board universe and not to the Commission universe: 


° the employees not appointed by the Public Service Commission.............-:::::1ceeeees 1,858 

e the Term employees appointed for less than six months: this number oscillated 
between 19,875 and 10,130 during the year ...........ccscccceteeeee eee reesteeeeeteeesseteneteenenetiees 10,596 
12,454 


> Belong to the Commission universe and not to the Treasury Board universe: 
e the Public Service Staff Relations Board employees ................::c:ccesestee eet e ee eeeeteeteee 158 
e the Northern Careers Program employees. ..............cccccceeee decree teense eseeenenereeseseeereisesens 41 
199 


* This figure takes into consideration the adjustment of + 96 resulting from the use of an integrated file 
(see Source of data under Technical Notes) 






Type of employment 


‘ype of employment 
ull-time 










| Indeterminate 


Seasonal 
_ Specified period 
otal 
art-time 
Indeterminate 
| Seasonal 
Specified period 
otal 

rand total 


Number of employees, by type of employment, 1983 and 1984 


1983 1984 










203,615 

ps kebel 50 
1392 
_ 218,557 


— 204,194 
1,256 










14,410 
219,860 






Sea) 
eae 
BOA 
aCe 3,487 : 
222,044 


ote:—Employees hired for periods of less than six months (11,147 in 1983 and 10,596 in 1984) have been excluded 


from the tables. 


—The sum of the figures for 1984 does not equal the grand total because, in a number of cases, the documents 


did not specify type of employment. 







Anglo- Franco- 


ge group phones phones 
nder 20 5S) a pot 
J—24 3127. 1.368 
9,670 4,583 
15,641 6,459 

16,940 6,425 

12,224 4,380 

11061, 3,482 

Pi pot 3st 

10,027 2,382 

Tg3h3  LAls 

}and over 302 34 
otal _97,917 33,469 


Age, sex and language group 
Number and percentage of employees, by age group, sex and language group, 1984 


63,241 
















Women Men Women 
Anglo- Franco- 
phones phones Jo No. % 
133 104 26.3 73.7 











33.4 9,096 
43.7 18,466 — 
54.2 — pea 
61.9 14,436 
64.3 9,246 
66.0 (29.350 
70.2 Fe Gaa2 
71.5 as 

73.4 3 
74.5 (ees 
58.9 92,093 


3,517 & 
6,676 
6,048 ae 
4,326 3 2a 
2,532 16,663 
1,882 = $4202 
1,489 14,802 
1,057 19445. 
499 8,760 
te Bae 
- 131,933 


5,469 
11,671 
12,537 
10,009 

6,642 

5,423 

4,734 

3,865 

2,655 

100 





















































41d 


ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


| specify birthdate and/or language group. 








—For language group, percentage is based on the total of employees whose first official language is known. 
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Anglophones Francophones 
No. Jo 
iso. 58.9 
63.8 
; 65.5 
28,178 69.3 | 12,507 
26,949 71.5 (egret 
18,866 G32 6,912 
16,484 5,064 21,642 
















16,285 | 4,700 ; 21,074 
= 3,892 3,439 19.8 17,411 
9,968 1,914 16.1 11,938 
402 48 10.7 459 
161,158 61,614 224,026 
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The ten major departments and their population 
Number of employees in each of the 10 major departments and percentage of the Public Service, as a whole, 
1983 and 1984 





These 10 departments account for 73.8% (165,232 persons) of all employees in 1984 compared to 73.7% (163,608 persons) of 
all employees in 1983. 


National Defence (civilian) 


National Revenue (Customs and 
Excise, Taxation) 


Employment and Immigration 


Transport 


Correctional Service 





Environment 


Supply and Services 


Agriculture* 


Health and Welfare 


Public Works 


a This year, for the first time, data on the department of Agriculture include the number of employees of the Prairie Farm Rehabilitation Administration; 
1983 figures have been adjusted accordingly. | 
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Geographic area (Canada and outside Canada), sex and language group 
Number and percentage of employees, by geographic area, sex and language group, 1983 and 1984 


» 








Men Women Men Women Anglophones Francophones 


' Anglo- Franco- Anglo- Franco- 
Geographic area phones phones phones _ phones 


Newfoundland 3,920 Soe 
>rince Edward Island 1,065 84 535 
Nova Scotia OgSiaee 323078097 
| 


% No. % No. % Total 
26.2 $,297 99.0 51 1.0 5,393 
34.3 1,600 : 147 8.4 1,760 
26.9 1a 548 96.5 489 3.5 14,124 
















































New Brunswick 3,703 1,004 —+1,820 2775 (36.6 © 50s) 74.4 eeOD «625.6 Paes 
Quebec (Except NCR) 1,368 18,375 616 11e66- 37.49 9e4 = 6.3 908 «(93.7 | SE TTF 
Quebec (NCR) SAj0 ee 3.326. 01 4,117 8.346 48.7 9,587 56.0 29546. 44.0 © 17,153 
Ontario (NCR) 21,639 8,399 15,452 30,165 548 24832 45.2 7 37,00] 17,684 32.3 54,997 
Dntario (Except NCR) 20,044 822 + 14,252 20,988 «58.1 | 15,167 ~=—41.9 | 34996 1,682 4.7 36,155 



































| anitoba VLE 154 3,967 5,508 4,226 43.4 9,262 96.7 318 3 9,734 
daskatchewan 3,245 Sil 2,487 3,535 2519 43.6 D132 98.9 61 lie 5,912 
Alberta 7,505 Ih pay 5,188 7,661 58.8 5,367 41.2 | 427693 OTE 271 P| 13,028 
3ritish Columbia 12,533 113 digsilp 112 9125724 62.4 7,676 37.6 20,045 98.9 225 1.1 20,400 
‘ukon 436 9 482 7 447 46.8 508 ee 918 98.3 16 ikea 955 
orthwest Territories 768 Bil 641 22 832 : 674 44.8 1,409 94.7 a2 Ds) 1,506 
Dutside Canada 1,004 319 262 119 1,328 Veil 381 229 1,266 : 438 Teil 1,709 














Total 97,946 33,235 62,305 27,182 131,858 59.4 90,186 40.6 160,251 60,417 27.4 222,044 
































| 1984 

: ewfoundland 3,945 30 1,424 18 3,989 73.3 1,451 DO i 5,369 99.1 48 0.9 5,440 
| rince Edward Island 1,148 96 700 91 1,246 61.0 7196 39.0 1,848 90.8 187 9.2 2,042 
{ ova Scotia 9,993 335 3,762 | lives) 10,367 WO 3,971 PA 13,755 96.4 510 3.6 14,338 
| ew Brunswick 3,634 1,036 1,834 998 4,695 62.3 2,838 Sila: 5,468 72.9 2,034 DTA 7,533 




















































eee (Except NCR) 1,284 18,587 567 11,528 Pega? 62.0 | 12,232 38.0 1,851 5.8. aoa 94.2 32,189 
2 uebec (NCR) 5,445 3,225 4,087 4,316 8,684 50.8 8,414 49.2 9532 55.8 7,541 44.2 17,098 
ntario (NCR) 215529 15,375 9,455 30,046 $4.6 24,945 45.4 36,900 67.4 SeAd383 32.6 54,991 
























(34974, 95.1 L773 36,355 
9,302 96.6 329 3.4 9,753 
Ses. 98.5 87 1.5 5,943 
58.1 5572 41.9 4290%4 97.8 293 2.2 13,284 
61.7 (966) 38.3 |) teas 1.2 20,812 
441 46.4 509 53.6 906 98.1 18 1.9 950 


)ntario (Except NCR) 
Manitoba 


57.5 15,461 42.5 
56.4 4,250 43.6 
56.1 2,607 43.9 












saskatchewan 
Iberta 
british Columbia 
Jukon 424 11 482 vy) 
Northwest Territories 787 51 652 Dp 848 5522, 689 44.8 1,439 95.2 73 4.8 1,537 
Jutside Canada 940 BS 256 123 1,258 76.8 380 23.2 7. 1,196 Tee! 438 26.8 1,638 
otal 97,917 33,469 63,241 28,145 131,933 58.9 92,093 41.1 161,158 72.3 61,614 27.7 224,026 


{ote:-The sums of the figures do not always equal the totais because, in a number of cases, the documents did not 
specify language group and/or geographic area. 








































—For language group, percentage is based on the total of employees whose first official language is known. 
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Number and percentage of employees, by major centre, sex and language group, 1984 


a Major centres, sex and language group 


Major centres 
St. John’s, Nfld. 
Halifax, N.S. 
Charlottetown, P.E.I. 
Fredericton, N.B. 
Saint John, N.B. 
Moncton, N.B. 
Rimouski, Que. 
Chicoutimi, Que. 
Quebec, Que. 
Trois-Riviéres, Que. 
Sherbrooke, Que. 





















Montreal, Que. 
National Capital Region 
Cornwall, Ont. 







Kingston, Ont. 

Toronto, Ont. 

Kitchener- Waterloo, Ont. 
Hamilton, Ont. 








St. Catharines-Niagara, Ont. 





London, Ont. 
Windsor, Ont. 
Sudbury, Ont. 
Thunder Bay, Ont. 
Winnipeg, Man. 
Regina, Sask. 
Saskatoon, Sask. 
Edmonton, Alta. 
Calgary, Alta. 
Vancouver, B.C. 
Victoria, B.C. 
Frobisher Bay, N.W.T. 
Yellowknife, N.W.T. 
Whitehorse, Yukon 
Other Locations 




























specify language group. 


a 


Anglo- Franco- 
phones phones 


2,099 
7,468 
842 


798 
26,970 
314 
2,182 
7,484 
419 
1,045 
379 
862 
457 
317 
359 
3,690 
879 
838 
2,760 
1,437 
4,904 
3,593 
22 
278 
209 


24,444 


15 
187 
80 

65 

45 
475 
153 
280 
Sls 
126 
319 
93353 
11,653 
126 
81 
187 

3 

791 


11 
9 


12,768 


Anglophones Francophones 


Anglo- Franco- 
phones phones 


Oso al? yl 
2,724 107 
593 : 





378 
19,462 
129 
1,036 
6,296 
260 
708 
337 
652 
449 
645 
294 
3,065 
870 
658 
2,418 
1,206 
4,183 
e224 
23 
249 
388 






































_For language group, percentage is based on the total of employees whose first official language is known. 


Geographic area, language requirements of position and language group 


Number of employees, by geographic area, language requirements of position and language group, 1984 








| eographic Area 
ewfoundland 

*rince Edward Island 

ova Scotia 

ew Brunswick 

Quebec (Except NCR) 

Juebec (NCR) 

yntario (NCR) 

Intario (Except NCR) 
anitoba 

askatchewan 

\lberta 

ritish Columbia 

ukon 










Jorthwest Territories 
utside Canada 
otal 




















Bilingual 


Language requirements of position 


English 


English or French 
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Anglo- 
phones 


Anglo- 
phones 
aii) 

PANG 
378 
893 
1,340 
4,593 
135525 
1,516 
267 


106 79 
23,377 36,758 














Franco- 
phones 


5,234 

































1591 34 
12,658 191 
4,202 299 
149 35 
4,135 358 
17,070 1,487 
31,665 585 
8,346 134 
5,225 37 
12,291 185 
19,331 145 
799 15 
bees) 40 
oy 5 





124,045 





3,584 


French 
Anglo- Franco- 
phones __ phones 

1 0 

0 0 

1 17 

2 29 
258 14,648 
5 327 
18 488 
3 49 

0 3 

0 1 

3 4 

3 15 

0 1 

0 2 

0 4 
294 15,588 


ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, language requirements of position and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


Anglo- Franco- 

phones _ phones 
3 

y) 0 

195 71 

2s 160 

69 409 
22 
5,602 

252 80 

8 1 

5 2 

9 1 

24 1 

0 0 

0 0 

986 345 

8,159 4,239 









Anglo- 
phones 
5,369 













1,848 
135755 
5,468 
1,851 
532 
36,900 
34,374 

9,302 














SHES 
12,914 


20,454 
906 
1,439 
1,196 
161,158 










Franco- Grand 
total 

5,440 

2,042 

14,338 

7,533 

30,115 32,189 
7,541 17,098 
17,883 54,991 
lide 36,355 
329 9,753 

87 5,943 

293 13,284 
257 20,812 

18 950 

73 1,537 

438 1,638 
61,614 224,026 
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Ee 


ae Department, sex and language group 
GP Number and percentage of employees, by department, sex and language group, 1984 





Men Women Men Women Anglophones Francophones 


ee Eee) ee Se ee 


Anglo- Franco- Anglo- Franco- 










Department phones phones phones phones No. % No. % No. Jo No. % 
Agriculture 55508 wo 5.0) 2,055 609 7,156 U2Y 2,691 Die 7,623 WS 2,159 2 

Bureau of Pensions Advocates 32 10 56 19 42 35.9 dS 64.1 88 52 29 24.8 
Canada Labour Relations Board 17 13 iw 37 30 39.3 55 64.7 34 40.5 50 59:5 
Canadian Aviation Safety Board 60 12 16 14 HQ 70.6 30 29.4 76 74.5 26 2585 
Canadian Grain Commission 533 36 160 12 591 75.8 189 24.2 693 93.5 48 6.5 
Canadian Human Rights 

Commission 34 el 56 33 51 36.4 89 63.6 90 64.3 50 3557 
Canadian Intergovernmental 

Conference Secretariat 3 6 D 11 9 40.9 13 59.1 5 PEG 17 gh 
Canadian International 

Development Agency 329 ips 205 343 606 Sono 548 47.5 534 46.4 618 53.6 
Canadian Pension Commission 95 25 192 29 121 352 223 64.8 287 84.2 54 15.8 
Canadian Radio-television and 

Telecommunications Commission 128 90 74 110 221 54.3 186 45.7 202 5022 200 49.8 
Canadian Transport Commission 344 120 189 133 464 59.0 322 41.0 533 67.8 253 32.2 
Communications 1,087 356 485 312 1,444 64.4 797 35.6 1572 70.2 668 29.8 
Consumer and Corporate Affairs 967 431 545 S12 1,398 56.9 1,057 43.1 1512 61.6 943 38.4 
Correctional Service of Canada 5,188 2,602 1,968 884 7,823 VEY? 2,870 26.8 7,156 67.2 3,486 32.8 
Employment and Immigration 6,042 3,436 10,079 4,990 9,505 38.6 15,123 61.4 16,121 65.7 8,426 34.3 
Energy, Mines and Resources BO25 693 aleO 463 3373 67.0 1,637 33.0 3,795 167 1,156 ard 
Environment 6,295 1,391 2,040 758 7,701 WS\.8) 2,810 26.7 8,335 79.5 2,149 20.5 
External Affairs 1,940 694 1,147 547 2,642 60.8 1,700 39.2 3,087 73 1,241 28.7 
Federal Court 38 28 45 51 66 40.7 96 59.3 83 Sill? 79 48.8 
Federal-Provincial Relations 

Office 19 16 12 19 £15) 5310 31 47.0 31 47.0 35 53.0 
Finance Bo2 117 220 169 470 54.5 393 45.5 S72 66.7 286 33.3 
Fisheries and Oceans 3,796 497 1,186 348 4,298 73.6 1,541 26.4 4,982 85.5 845 14.5 
Foreign Investment Review 

Agency 54 10 48 16 64 50.0 64 50.0 102 79.7 26 20.3 
Immigration Appeal Board 14 8 26 14 22 SBS 40 64.5 40 64.5 22 3325 

Indian Affairs and Northern 

Development 2,284 393 2,330 416 2,129 49.2 2,823 50.8 4,614 85.1 809 14.9 
Insurance 102 31 55 24 134 62.9 79 Biel 1S 74.1 55 25.9 
International Joint Commission 11 0 9 0 20 52.6 18 47.4 20 100.0 0 0.0 

Justice 426 190 500 264 617 44.6 766 55.4 926 67.1 454 325) 
Labour 280 101 269 151 381 47.6 420 52.4 549 68.5 252 SES 

Law Reform Commission of 

Canada 3 5 1] 19 8 Dal 30 78.9 14 36.8 24 63.2 a 
Ministry of State for Economic ee 
Development 2 0 1 0 7 66.7 f 33.3 3 100.0 0 0.0 by 
National Defence (civilian) 18,787 4,539 8,535 2,174 23,447 68.5 10,788 31.5  2Esa 80.3 6,713 19.7 4,2 
National Energy Board 216 35 116 47 5. 60.7 164 39.3 a3 80.2 o «(19.8 
National Health and Welfare 2,489 807 AAT ele o see 3,352 36.2 5,895 63.8 6,960 77.0 2,079 23.0 ,2) 
National Library of Canada 106 44 224 145 150 28.9 369 ks) 330 63.6 189 36.4 all 
National Museums of Canada 401 158 318) 155 Bee 54.2 473 45.8 719 69.7 313 30.30 
National Parole Board 2 DD: 111 84 74 POEs 195 125 163 60.6 106 39.4 2 
National Revenue (Customs and E 
Excise) 4,190 1,558 J LOOmmEO2 7 5,749 58.2 4,129 41.8 7,290 73.8 2,585 26.2 
National Revenue (Taxation) 6,165 2,120 5:90 eed 8,300 50.4 8,156 49.6 (2075 1355) 4,351 26.5 16, | 





Office of the Chief Electoral 
Officer 8 30 6 21 38 53.5 Di ANS) 14 2S 51 78.5 


Otcer CC“ S| UE eee Ee EE eee 





Population 67 


SS 


j 


EE ett le et a a 


Anglo- Franco- Anglo- Franco- 
)epartment phones phones phones _ phones No. % No. % No. % No. Me Total 


ffice of the Commissioner for 





lederal Judicial Affairs Y 4 4 1] 6 28.6 15 71.4 6 28.6 15 71.4 21 

ffice of the Commissioner of 

Mfficial Languages 14 50 19 53 64 47.1 72 S29 33 24.3 103 Sey 136 

)ffice of the Coordinator, Status 

f Women 0 0 14 19 0 0.0 337. 100.0 14 42.4 19 57.6 33 
ffices of the Information and 

rivacy Commissioners 17 if 8 g 24 Sa 18 42.9 29 61.0 16 39.0 42 
ffice of the Secretary to the os 

overnor General 14 24 20 35 40 39.6 61 60.4 34 36.6 59 63.4 101 
ension Review Board 0 3 6 it 3 18.8 13 81.3 6 Bilao 10 PAS) 16 
ivy Council Office 82 64 105 95 146 41.7 204 58.3 187 54.0 159 46.0 350 
blic Archives of Canada 319 143 AS 152 462 58.6 ael 41.4 494 62.6 295 37.4 789 
blic Service Commission 446 Ss 526 967 1,000 40.1 1,494 59.9 972 39.0 STS 61.0 2,494 

lublic Service Staff Relations 

oard 36 31 42 40 1 47.5 83 SES) 718 Saas) aA 47.7 158 

blic Works 4,607 1,691 1,476 535 = > 6,318 75.8 2,022 24.2 ae 6,083 WEy os 2,226 26.8 8,340 

‘egional Industrial Expansion 1,141 432 844 459 L977 54.7 1,308 45.3 1,985 69.0 891 31.0 2,885 

|estrictive Trade Practices : : 

jommission 6 1 3 6 q 43.8 9 56.3 9 56:3 fl 43.8 16 










joyal Canadian Mounted Police - 
Public Service employees) 520 191 2,346 655 Gee 19.1 3,015 80.9 2,866 Tie: 846 22.8 3,727 
cience and Technology pay 6 2 12 33 57.9 | 24 42.1 39 68.4 18 31.6 57 
E retary of State of Canada 341 738 631 1,412 aao7e 346 2,044 65.4 | 972 Sila DASO 68.9 3,123 
dlicitor General 96 16 96 55 145 42.8 154 SD 192 73.0 ip 27.0 269 
atistics Canada 1,418 717 1,437 898 is) 47.3 2,385 52.7 (eas 63.9 1,615 36.1 4,528 
apply and Services 3,063 1,841 3,005 2,142 4,929 48.5 5.240 51.5 6,068 60.4 3,983 39.6 10,169 
| preme Court 12 16 13 20 29 46.0 34 54.0 es 41.0 36 59.0 63 
ariff Board 13 4 7 5 cele 56.7 8 13 43.3 20 69.0 9 31.0 30 
ax Court of Canada 3 8 16 16 ell 25.6 3), 74.4 19 44.2 24 55.8 43 
| ansport 13,398 3,577 3,021 1,167 gach O25 80.2 4,203 19.8 16,419 77.6 4,744 22.4. Be2itZzZ28 
reasury Board (Office of the - 
-omptroller General) 89 16 31 MS 105 Go 56 34.8 120 74.5 4) DOS 161 
“easury Board (Secretariat) 326 115 202 155 baa Sa} B57 44.7 528 66.2 270 33.8 798 
bterans Affairs 764 743 1,120 719 2 eS ro 45.0 1,847 55.0 1,884 56.3 1,462 43.7 3,357 
eterans’ Land Administration 69 11 91 4 381 45.0 99 55.0 160 89.9 18 10.1 180 
{i lar Veterans Allowance Board 12 2 1 6 14 43.8 18 56.3 24 75.0 8 25.0 32 


and total 97,917 33,469 63,241 28,145 131,933 58.9 92,093 41.1 161,158 72.3 61,614 27.7 224,026 


dte:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
_ specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Number and percentage of full-time indeterminate employees, by salary group, sex and language group, in 
current dollars and in constant dollars, 1983 and 1984 


ap Salary in current and constant dollars, sex and language group 
B 


1983 (Current dollars) 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 

























































































Salary group phones phones phones_ phones No. % 
Less than $10,000 133 43 28 16 176 13 
10,000-14,999 Si) 37 1,133 SS 139 66.6 
15,000-19,999 9,064 4,327 19,542 8,580 13,443 28,226 ; 68.9 
20,000-24,999 14,680 5,255 16,895 6,944 20,012 : 23,930 Ues)| 
25,000-29,999 23,340 8,497 10,414 4,070 31,902 68.7 14,543 129 
30,000-34,999 16,778 5,582 4,314 1,670 22,397 6,007 : 21,092 74.4 
35,000-39,999 E390 2,457 1,384 879 9,881 , 2,266 : 8,774 PLS: 
40,000-44,999 6,847 2,136 809 465 9,004 87.6 1,275 12.4 7,656 74.6 
45,000-49,999 6,398 1,394 509 133 LSit 92.4 642 7.6 6,907 81.9 
50,000-54,999 3,620 755 USF, 66 4,382 94.3 264 Sal! 3,817 82.3 
55,000-59,999 2123 483 98 30 3,253 96.1 130 Se, 2,821 84.6 
60,000-64,999 942 236 34 1] 1,188 96.3 46 Bal. 976 79.8 
65,000-69,999 422 89 16 i $20 95.6 24 4.4 438 82.0 
70,000-74,999 189 48 6 2 238 96u/ 8 303 195 79.6 
75,000-79,999 91 29 3 ] 122 96.8 4 Biv 94 1B 
80,000 and over 40 6 0 0 49 100.0 0 0.0 40 87.0 
Total 92,754 31,374 55,382 23,453 124,483 79,132 38.9 148,136 73.0 54,827 














Other? SHC Siefsta C923 29 
Grand Total 97,946 33,235 62,305 27,182 


L379 11,054 60.0 se I2 EIS 68.4 5,590 
131,858 59.4 90,186 40.6 160,251 72.6 60,417 


1983 (Constant dollars)° 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- _Anglo- 
Salary group phones phones phones 


Less than $10,000 133 43 28 
10,000- 14,999 DICE 1501 7,813 
15,000-19,999 6S 706.432 6 elo s 

































20.4 161 VES) 
12.4 S10 S77 68.3 
43,088 70.4 18,142 





38,571 











































































20,000-24,999 22,905 7,949 10,813 14,865 33,718 Use 11,930 

25,000-29,999 2062 Ae 6,679 28,021 75.0 97333 25.0 B272300 2 9,979 

30,000-34,999 9,634 3,298 1,770 12,971 81.9 2,861 18.1 11,404 712.2 Paasse 

35,000-39,999 7,699 2,218 837 9,949 88.9 1,245 iia 8,536 76.5 2,625 

40,000-44,999 6,343 1-353 472 7,710 OOF] 610 8 6,815 82.0 1,491 

45,000-49,999 3,892 714 162 4,614 95.7 206 4.3 4,054 84.3 755 

50,000-54,999 1552 318 60 1,882 96.0 79 4.0 1,612 82.8 336 

55,000-59,999 498 108 21 8 617 95.4 30 4.6 S19 81.7 116 

60,000-64,999 BANS 54 6 2 270 STF 8 UE) 221 79.8 56 

65,000-69,999 98 29 3 1 130 97.0 4 3.0 101 el 30 

70,000-74,999 Di 3} 0 0 34 =100.0 0 0.0 2 84.4 5 

75,000-79,999 2 0 0 0 mm 100:0 0 0.0 2 100.0 

80,000 and over 1 0 0 0 1 100.0 0 0.0 1 100.0 | 
Total 92,754 31,374 55,382 23,453 124,483 61.1 79,132 38.9 148,136 73.0 54,827 27.0 203,6 

Other? 3,192) 186i GOP SIPs) 7,375 40.0 11,054 60.0 Sera 68.4 5,590 31.6 & B 4 
Grand Total 97,946 33,235 62,305 27,182 131,858 59.4 90,186 40.6 160,251 72.6 60,417 27.4 222,0) 
“Consists of employees whose type of employment is other than full-time indeterminate. 
>The base period used for the calculation of the constant dollars is 1981, and the annual averages of the Consumer 


Price Index (CPI) published by Statistics Canada were used to determine the 1983 and 1984 (expressed in 1981 1 
constant dollars) distribution. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. | 


—For language group, percentage is based on the total of employees whose first official language is known. 
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1984 (Current dollars) 


Population 69 


I 


19,518 
| 17,839 
| 8,658 
7,870 
5,121 
5,730 
2,517 
1,607 
627 
279 
85 
7 37 
| 92,280 
| 5,637 








Anglo- 
phones 
34 

374 
16,976 
18,403 
9,036 
6,560 
DONS 
1,081 
S3h8) 
393 












23,915 
4,230 
28,145 
























Men 
% 
79.7 
12.4 
11,645 BR 
19,668 42.6 
26,294 67.6 
24,339 72.6 
11,802 TRS 
10,439 86.1 
6,390 90.1 
6,941 93.2 
3,012 94.7 
1,904 96.2 
758 95.6 
Sey) 96.7 
116 95.9 
111 99.1 
124,038 60.8 
7,895 39.6 


131,933 58.9 


544 
24,537 
26,516 
12,594 

O97 
3,421 
1,687 

702 

508 

167 


80,048 
12,045 
92,093 


39.2 
60.4 
41.1 


1984 (Constant dollars)° 






Anglophones 
No. Jo 
168 Wl 
428 70.2 


24,811 68.8 
325722 
28,554 Bra 
24,399 PRE) 

















10,871 TASS 
8,951 74.0 
5,654 TNE) 
6,123 82.3 
2,652 83.6 
1,664 84.3 

653 82.7 
286 YAS) 
88 1257, 
88 80.7 


148,112 72.8 
13,046 67.6 
161,158 IZ. 


Anglophones 


phones 
ie 135 
| 2,968 
117,059 
| 23,762 
| 18,090 
| 10,225 
17,767 











Franco- 
phones 


50 
1,617 
6,637 
8,219 
6,628 
3,483 
2,234 
1,308 

724 
Sia! 


























27,676 
10,610 
7,028 
2,020 
908 
479 
184 

64 

22 


COlJO};/O}NIs 


7,409 





Franco- 
phones 


16 





2,941 
12,279 
4,012 
2,881 
1,146 
433 
125 






23,915 
4,230 


28,145 








124,038 60.8 
7,895 
131,933 






80,048 
12,045 
92,093 





148,112 72.8 
13,046 67.6 
161,158 23 


Francophones 
No. % 
63 Dis 
182 29.8 
1227 Ble? 
13,300 28.9 
10,212 26.3 
9,052 27 
4,326 28.5 
3,150 26.0 
1,418 20.1 
1,316 (hea 
519 16.4 
311 TS 
137 ies 
81 2241 
33 WIRE 
21 19.3 
55,348 Dilaee 
6,266 32.4 
61,614 FRG 
Francophones 
No. % 
66 28.0 
4,558 31.8 
18,916 29.7 
12,231 26.2 
9,509 27-5 
4,629 27.4 
2,667 DIS 
1,433 WED 
773 Te 
357 16.1 
124 18.5 
53 21.0 
24 212 
8 ES 
0 0.0 
0 0.0 
55,348 27.2 
6,266 32.4 
61,614 210 





Total 
232 

621 
36,182 
46,184 
38,888 
33,536 
15,223 
12,126 
7,092 
7,449 
3,179 
1,979 
793 

369 

121 

112 
204,086 
19,940 
224,026 


Total 
238 
14,405 
63,871 
46,749 
34,719 
16,897 
11,371 
8,042 
4,496 
2,218 
675 


204,086 
19,940 
224,026 
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10 





1984 


Occupational category and 
type of employment 





Management 
Full-time 

e Indeterminate 
e Specified period 
Total 
Scientific and Professional 
Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Specified period 
Total 
Total 
Administrative and Foreign 
Service 

Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Total 

Technical 

Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Total 

Total (officer categories) 
Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 


Occupational category, type of employment, sex and language group 
Number and percentage of employees, by occupational category, type of employment, sex and language group, 


eee 


Anglo- Franco- 
phones phones 


3,182 ila 
20 3 
3202-780 


USs32) ess4o 
1 0 
477 128 


13850 3,559 = 


22 13 
14 1 
36 14 


13,886 3,573 


25,323 10,309 
D 1 
628 368 


25,956 10,678 


ap 53 
47 1] 
18 q 
120 71 


26,076 10,749 


18,063 4,588 
213 dl 
677 206 


8953. 485i 


5 P) 
1 0 
I 3 
13 8 


18,966 4,859 


59,940 19,105 
ANG) 58 
1,802 705 


61,961 19,868 


12,839 
1 
613. 303 fies 52.3 ‘934- 
S15, 4530 3 7 36,724 Vesa 19,408 BB 


13,916 


19,990 7,978 82,058 74.4 
















Women Men Women Anglophones Francophones 
Anglo- Franco- 
phones phones No % No % No % No % 





OB10 
88.5 


Sl 
17,533 









3 309 
i. 21.6 
36,921 






46 18 
463 


(92702 88.3 









18,819 7,492 79,224 75.0 
27 11 Beeeeeoe 88.1 

1,144 475 Gee 60.7 946 

14.4. : 951 74.6 110, 


= 








Peter, mS tad 
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Population and occupational categories 


Table 10—Continued 











































































| | Men Women Men Women Anglophones Francophones 
Yccupational category and Anglo- Franco- Anglo- Franco- 
pe of employment phones phones’ phones phones No. % No. % No. % No. % Total 
| Part-time 
_¢ Indeterminate 82 71 588 314 Deas. 6 Geog. A 228 670, 5 § ; ; 
e Seasonal 48 11 7 0 soe 59. ‘ 
/e Specified period 39 11 92 26 Pe ids 68.7 | 
Total io. 687340 ae Pee 793 0 
‘otal _ 62,130 19,961 _ 20,667 __ 8,318 _ 82,330 29,183 26.2. 
dministrative Support 
Full-time 
e Indeterminate 6,826 3,785 . 33,370 15,313. ae 9 48,820 82.1 40,196 67.8 19,098 
e Seasonal 8 2 36 28 Ge etl 6a =85.3 44 59.5 030 
e Specified period 816 483 3,859 2,411 Gee soe P6374, 82.8 2 aegis. 61.8 © 2604 
Total CBS ADIOS 37-965 17752, (11,964 55,258 Beeps 44.915 22,022 


Part-time 
Indeterminate 23 19 943 611 Ga 








97.3 Ge fea. 





















ls) Seasonal 0 0 | 7) 100.0 3 1000 ae 

/e Specified period | 90.1 Gaeeetee: 69.7 ees 

Total 95.6 Ge base 745 

i = - — - 

otal 82.6 46,147 22,767 69,397 





)perational 
| Full-time 
|e Indeterminate 25,495 8,528 3,613 1,099 | 34,140 
'© Seasonal 565. och 87 82 16 Ga 762 



















87.8 
88.3 





12.2 | oe 9,627 38,880 
11.7 ea 1 Tee (23. 863 






















\* Specified period 1,788 401 45 . pee (91.2 8.8 es 446 2,500 
‘Total 2784s 0416" 3843 1h6G «37,183 |, 880 S120. 31,691 10,276 42,243 
Part-time 


































68.3 
66.7 


ibe 
ee 6 







Indeterminate 118 49 201 168 Fete 31.7 | 
'¢ Seasonal 2 0 4 Ob 2 33.3 - 





207 
100.0 220 










































le Specified period 20 8 30 15 fee $863.0 67.0 ene «668.5 Bee 
Total 140 57 235 183 (eee 6031.9 ee 68.1 Fears 8661.0 eae 39.0 671 
otal 27,990 9,174 4,078 1,343 37,401 87.1 5,517 12.9 32,068 75.3 10,517 24.7 42,918 







ll categories 
| Full-time 
Indeterminate 92,361 31,451 55,838 23,918 124,137. 
Seasonal 792) 00047 145 55 eetas3 
Specified period 4,406 1,590. 5,151 2,934 aes 
97,559 33,288 61,134 26,907 131,348 













55,369 27.2 204,194 
302 «244 ~«~©=«1,256 
4,524 32.1 14,410 
60,195 27.5 219,860 





i) 











60.8 39.2 148,199 72.8 
83.8 3 ee 75.6 | 
42.7 ee oe 9557 (67.9 
so «88,512 Gee 158,693 Bees 






/@ 
} 



















° 
Total 
Part-time 
* Indeterminate 223 139 1,732 1,093 See 11.5 
\ Seasonal 50 11 12 0 eet 


* Specified period Sa 30 363. «145 Coe 18.0 (eee 
































88.5 | 
16.4 
82.0 ae 





61.3 i2oe, 38.7 3,296 
84.9 fee 15.1 73 
71.8 melon 28.2 791 





1,955 
aa: 
























Total 356 180. -2,107 1,238 Eee 14.0 & 3519: 86.0 2,463 63.5 «1,418 36.5 4,160 
rand total 97,917 33,469 63,241 28,145 131,933 58.9 92,093 41.1 161,158 72.3 61,614 27.7 224,026 





nte:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of employment, occupational category and/or language group. 

| 

| —For language group, percentage is based on the total of employees whose first official language is known. 
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q qt Occupational category, group, sex and language group 


Number and percentage of employees, by occupational category and group, sex and language group, 1984 


Men Women Men Women Anglophones Francophones 
Occupational category Anglo- Franco- Anglo- Franco- 
and group phones phones phones phones No. % No. %o *No. Jo 
Management 
Executive (EX) 1,671 448 99 40 2ZAVO 93.8 139 6.2 1,770 78.4 
Senior Management (SM) 1,531 332 129 31 1,863 92.1 160 Te 1,660 82.1 
Total 3,202 780 228 71 3,982 93.0 299 7.0 3,430 80.1 
Scientific and Professional 
Actuarial Science (AC) 10 12 0 0 22 4 100.0 0 0.0 10 45.5 
Agriculture (AG) NT) 47 24 10 265 88.3 35 Te 241 80.9 
Architecture and Town Planning 
(AR) INS, 61 26 14 316 88.8 40 Ine 281 78.9 
Auditing (AU) 2139 678 200 40 2,819 92.2 240 7.8 2,339 76.5 
Biological Sciences (BI) 758 124 167 38 887 81.0 208 19.0 925 85.1 
Chemistry (CH) 267 46 84 13 317 76.6 97 23.4 351 85.6 
Defense Scientific Service (DS) 408 113 Di 8 $21 93.7 35 6.3 435 78.2 
Dentistry (DE) 35 7 3 0 43 93.5 3 6.5 38 84.4 
Economics, Sociology and 
Statistics (ES) 1,504 383 30S; 126 1,895 goal 502 20.9 1,879 78.7 
Education (ED) 858 469 799 482 L337 50.5 Poy 49.5 1,657 63.5 
Engineering and Land Surveying 
(EN) 2,361 477 78 30 2,849 96.3 108 Bel 2,439 82.8 
Forestry (FO) 106 Di 5 0 134 96.4 5 3.6 111 80.4 
Historical Research (HR) 142 54 67 17 196 70.0 84 30.0 209 74.6 
Home Economics (HE) 0 0 29 16 0 0.0 45 100.0 29 64.4 
Law (LA) 401 146 NSy7/ 53 548 12.) 212 eS) 558 UakeTl 








































Library Science (LS) 119 52 293 59 171 325) 355 67.5 412 78.8 
Mathematics (MA) 94 23 32 9 117 74.1 41 25.9 126 79.7 
Medicine (MD) 208 60 35 3 274 87.5 39 12.5 243 79.4 
Meteorology (MT) 407 AZ, 24 12 524 93.6 36 6.4 431 77.0 
Nursing (NU) 123 36 1,089 303 160 10.1 1,429 89.9 1212 78.1 
Occupational and 
Physical Therapy (OP) 3 0 Ns 8 3 AS: 21 87.5 16 66.7 
Pharmacy (PH) 25 19 9 4 44 74.6 15 25.4 34 59.6 
Physical Sciences (PC) 665 82 99 26 T33 85.6 7 14.4 764 87.6 
Psychology (PS) 55 21 15 13 716 72.4 29 27.6 70 67.3 
Scientific Regulation (SG) Sil 88 56 19 399 84.2 75 15.8 367 77.4 
Scientific Research (SE) 1,804 155 78 10 1,969 95.6 91 4.4 1,882 91.9 
Social Work (SW) 74 25 3M i 100 69.0 45 31.0 111 77.6 
University Teaching (UT) 146 87 2 3 238 96.7 8 3.3 148 62.2 
Veterinary Science (VS) 391 164 41 Bo 556 88.3 74 Wic7 432 68.8 
Total 13,886 3,573 3,864 1,355 = 17,533 76.8 5,310 23-05 17,750 78.3 

Administrative and 

Foreign Service 
Administrative Services (AS) A\ 3) SUSI 3,264 1,828 6,211 54.9 5,103 45.1 7,596 67.3 
Administrative Trainee (AT) 36 19 36 Ny SS) 50.9 a3 49.1 VD 66.7 
Commerce (CO) 1,497 419 238 70 1,931 86.0 314 14.0 35 78.0 
Computer Systems Administra- 
tion (CS) 1,892 541 538 199 2,438 76.8 738 23-2 2,430 76.7 
Financial Administration (FI) 1,417 501 524 202 1,924 (PS) 729 DIES 1,941 73.4 
Foreign Service (FS) 813 269 139 36 1,083 86.1 175 1329 952 Eo) 
Information Services (IS) 412 236 373 226 650 319 602 48.1 785 63.0 
Organization and Methods 
(OM) 552 142 169 57 695 SD 226 24.5 721 78.4 
Personnel Administration (PE) 958 610 921 $17 SSH. S223 1,440 47.7 1,879 62.5 


Program Administration (PM) 12,002 4,922 6,844 2,176 16,955 65.2 9,043 34.8 18,846 72.6 
Purchasing and Supply (PG) 1,130 367 S07 121 1,503 75.0 500 25.0 1,507 Usk: 
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ccupational category 

ad group 

Translation (TR) 

| Welfare Programs (WP) 

| Total 

echnical 

| Air Traffic Control (AI) 

| Aircraft Operations (AO) 
| Drafting and Illustration (DD) 
! Educational Support (EU) 
Electronics (EL) 


|Engineering and Scientific Sup- 
iport (EG) 

{General Technical (GT) 
|Photography (PY) 

Primary Products Inspection 
(Pl) 

{Radio Operations (RO) 
Ships’ Officers (SO) 

Social Science Support (SI) 
Technical Inspection (TI) 
‘Total 

ministrative Support 
\Clerical and Regulatory (CR) 
‘Communications (CM) 
Data Processing (DA) 
Office Equipment Operation 
(OE) 

s ecretarial, Stenographic, 
Typing (ST) 

otal 

herational 

orrection (CX) 
Firefighters (FR) 

eneral Labour and Trades 
(GL) 

eneral Services (GS) 
Heat, Power and Stationary 
Plant Operation (HP) 
ospital Services (HS) 
Lightkeepers (LI) 

Printing Operations (PR) 
Ship Repair (SR) 

Ships’ Crews (SC) 

Total 

: nd total 


Anglo- Franco- 
phones phones 


87 507 
948 349 
26,076 10,749 


1,862 301 
425 oD 
1,188 340 
1] 2 
2,406 620 
SOS eee 
2,013 488 
97 44 
1,875 650 
O92 169 
IBIS 288 
778 Spi 
WO 363 


6,495 3,815 
339 89 
616 280 
129 78 
118 38 


7,697 4,300 


2,706 1,478 
1,240 201 
11,812 3,691 
5,487 2,019 
1,743 428 

242-486 

367 37 

289-475 
2,319 34 
185 e325 


27,990 9,174 
97,917 33,469 


Anglo- Franco- 
phones phones 


80 542 
413 152 
13,916 6,143 


60 19 
14 5 
192 57 
43 5 

31 8 
953 180 
321 78 
18 3 
145 54 
63 20 
50 20 
Tee 
26 5 
2,669 749 


BU SNP NAGY? 


241 58 
1,639 633 
140 66 
8,918 5,008 


38,450 18,467 


415 114 
6 2 
210 42 
2,641 587 
8 1 
606 311 
7 0 
134 279 

8 0 

43 7 


4,078 1,343 
63,241 28,145 


1,305 
36,921 


2,164 
518 
1,533 
13 
3,035 


6,255 
2,506 
141 


2,540 
1,128 
1,447 
1,129 
1,485 
23,894 


10,364 
428 
902 


208 


ES? 
12,059 


4,207 
1,448 


15,613 
7,553 


2,187 
748 
404 
765 

2,360 

2,116 

37,401 
131,933 


46.5 


Nel 
17.4 


88.8 
25 


98.3 
OLY 


99.6 
44.2 
98.3 
64.9 
Qi 
97.6 
87.1 
58.9 


SS 
20,121 


79 
20 
253 
50 
30 


1,150 
399 
22 


203 
83 

70 
1,054 
31 
3,453 


40,503 
300 
2,308 


239 


13,988 
57,338 


51 
5,517 
92,093 


te:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


| 


specify occupational category, occupational group and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


We? 
0.5 


ied 
30.3 


0.4 
55.8 
Ned 
Bul 
0.3 
2.4 
12.9 
41.1 


Anglophones 
*No. %o 
167 13 
1,361 We) 
39,992 70.3 
1,922 85.7 
439 81.9 
1,380 ded 
54 88.5 
2,437 ADS 
6,031 81.9 
2,334 80.5 
labs 71.0 
2,020 74.2 
1,022 84.4 
1,205 79.6 
1531 70.3 
1,145 Tiel 
21,635 79.4 
34,007 67.3 
580 79.8 
2,259 TD 
269 65.1 
9,036 64.2 
46,147 67.0 
Soli 66.2 
1,246 86.0 
12,022 76.3 
8,128 VI) 
1,751 80.3 
848 51.6 
374 91.0 
423 3) 
2,321 98.6 
1,828 84.6 
32,068 ES 
161,158 72.3 


Francophones 


368 
5,608 


16,517 
147 
913 


144 


5,046 
22,767 


592 
203 


SHiles 
2,606 


429 
797 
37 
754 
34 
332 
10,517 
61,614 


50,867 
728 
3,210 


447 


14,145 
69,397 


4,740 
1,456 


15,875 
10,835 


2,196 
1,691 
411 
1,179 
2,368 
2,167 
42,918 
224,026 
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12 Occupational category and job location 
eS 


Number and percentage of employees, by occupational category 
and job location, 1984 











National 
Capital Other | 
Region locations > 
Occupational category =| 
Management is | 
Scientific and Professional ie 1 
Administrative and Foreign Service 4 
Technical : ‘7 x 
Total (Officer Categories) 0,198 3. 7 
Administrative Support oe ; : 
Operational oe - 
Grand total? 8 Cre 224,026 Z| 
Note:—-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 4 
specify occupational category. Ny 
, 
z 
& The Management Category and women, francophones and indigenous people t 
@ Number and percentage of women, francophones and indigenous people in the Management Category, by group — 





and level, 1983 and 1984 - 
1983 y 

Indigenous a 

Men Women Anglophones Francophones people Tote 





Group and level 
EX-5S? 

EX-4 

EX-3 

EX-2 

EX-1 

SX (Unconverted) 
SM 

Total 





EX-5? 

EX-4 

EX-3 

EX-2 

EX-1 

SX (Unconverted) 
SM 

Total 





*Includes 9 executives in 1983 and 10 in 1984 who are ranked as GX, which entitles them to the DM-1 salary range. 
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Language requirements of position, occupational 
category and language group 


Number and percentage of employees, by occupational category, 
language requirements of position and language group, 1984 










Anglo- 

Anglophones Francophones phones 

| ——<—<—<$<———— and 

‘Occupational Language requirements Franco- 
‘category of position No. % No. % phones Total 




















3,242 
769 






“Management Bilingual 2,452 oe 6 244 3,242. 
| English 761 LO 16 769 - 









| 
| 







French 100.0 3 3 
English or French : (207 150 ~=—-:150 
| Total 3,430: : $51 «19.9 4,281 4,281 


49.0 7,486 7,486 
243 | 8 12,775 | es 
7159 | 981 714 Via 
161 | 19.8 810 810 
(4,928 21.7 22,678 22,843 
13,209 | $89 22,412) 22.412 
634 | = 22 29,037 | 29,037 
2,364 | 993 2,381 2.381 
450 | 218 2,063. 2,063 
29.7 56,884 57,042 


Scientificand _ Bilingual 
Professional English 









French 










English or French Od. 
Total 17,150 78.3 
| Administrative Bilingual 9,203 


‘and — English 28,403 
| Foreign Service 7 


1,613 































French 













English or French 
Total 


















! Technical Bilingual 5,399 2 5,399 
| English 18,249 Ei 18,751 18,781 
French 32 0 (973 1,190. 1490 










English or French 215 1,431) 143i 





















Total 5 20.6 27,243 27,347 
Administrative Bilingual 13,384 71.6 18,697 18,697 
Support English 35,913 1,595. 43 37,508 37,508 


French 63 5,626 98.9 5,689 5,689 
English or French 2,796 5 66.3) 1,423 2) 33.7 4,219 4,219 
Total 46,147 67.0 22,767 ~— 33.0 «68,914 69,397 







50 2,093 | 35@ 2,789 2789 
602 | 28,749 28,749 
5,678 | oy 5,845 S845 
1,866 = $01 3,723. 3,723 
517 24.7 42,585 42,918 


9 36,758 | BLL 


| Operational Bilingual 
| English 28,147 
French 
















English or French 
Total 
















All Categories Bilingual WSL) 60,135 60,135 
English 124,045 3,584 2.8 127,629 127,629 
French 294 49 15,588 9881 15,882 45,882 
English or French 8,159 65.8 4,239 9342 12,398 12,398 
Grand total 161,158 72.3 61,614 27.7 222,772 224,026 


| Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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"The Management Category, sex and language group 
oD Number and percentage of employees in the Management Category, by department, sex and language group, 
1984 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 





Department phones phones phones _ phones No. % No. % No. % 

Agriculture 186 27 4 2 213 97.3 6 OT 190 86.8 

Canada Labour Relations Board 6 ] 0 0 7 100.0 0 0.0 6 85.7 

Canadian Aviation Safety Board 2 0 0 0 2 100.0 0 0.0 |. 2 100.0 

Canadian Grain Commission 6 0 0 0 6 100.0 0 0.0 6 100.0 

Canadian Human Rights : : 

Commission 2 1 1 0 3 75.0 1 25.0 3 15.0> 

Canadian International 

Development Agency 63 Si 4 3 100 935 7 6.5 67 62.6 

Canadian Pension Commission 2 1 1 0 5 75.0 1 25.0 3 75.0 

Canadian Radio-television and dee 

Telecommunications Commission 19 1 0 28 =: 496.6 1 3.4 20 69.0 

Canadian Transport Commission 37 5 0 0 42 100.0 0 0.0 a 88.1 

Communications 65 28 8 2 93 90.3 10 9.7 v3 70.9 

Consumer and Corporate Affairs 59 15 5 4 74 89.2 10.8 64 dias! 

Correctional Service of Canada Sil 19 3 2 70 93.3 a 6.7 54 72.0 

Employment and Immigration 138 60 17 3 198 90.8 20 92 155 71.1 

Energy, Mines and Resources 165 15 7 0 180 96.3 e) Sy) 172 92.0 

Environment 209 33 8 2 242 96.0 10 4.0 217 86.1 

External Affairs 141 33 4 2 174 96.7 6 3.5 145 80.6 

Federal Court 1 0 0 0 1 100.0 0 0.0 E. 100.0 

Federal-Provincial Relations 

Office 1. 8 4 20 80.0 20.0 16 64.0 

Finance Al 12 5 0 83 94.3 5 Sa 716 86.4 

Fisheries and Oceans 120 1 2 1 137 97.9 3 2 122 87.1 

Foreign Investment Review 

Agency 14 1 1 0 15 93.8 1 6.3 15 93.8 

Immigration Appeal Board 1 0 1 0 50.0 1 50.0 22 100.0 

Indian Affairs and Northern 

Development 129 WS 10 3 154 92.2 me. 867.8 139 83.2 

Insurance 9 0 0 0 5 100.0 0 0.0 100.0 

International Joint Commission 3 0 0 0 3. 100.0 0 0.0 a 100.0 @ 

Justice 9 6 0 22 15 88.2 2 11.8 9 52.9 

Labour 25 9 7 0 34 82.9 a Fall 32 78.0 

National Defence (civilian) 125 7 1 0 142 99°3 1 0.7 126 88.1 

National Energy Board 23 0 0 0 23 ~=100.0 0 0.0 zs) 100.0 

National Health and Welfare 112 20 15 5 iL 86.8 20 isi 127 83.6 

National Library of Canada 4 0 4 ] 4 44.4 5 55.6 8 88.9 

National Museums of Canada 21 4 2 0 25 92.6 2 7.4 23 85.2 

National Parole Board 6 1 0 1 7 87.5 1 WES 6 75.0 

National Revenue (Customs and q 
Excise) 87 18 4 ] 105 95.5 5 4.5 91 82.7 

National Revenue (Taxation) 87 27 5 0 114 95.8 5 4.2 92 ss: | 
Office of the Chief Electoral 

Officer 0 8 0 0 3 ~=100.0 0 0.0 0 0.0 

Office of the Commissioner for 

Federal Judicial Affairs 0 1 0 0 1 100.0 0 0.0 0 0.0 q 
Office of the Commissioner of | 
Official Languages 3 10 1 2 13 81.3 3 18.8 4 25.0 

Office of the Coordinator, Status 

of Women 0 0 ] 0 0 0.0 1 100.0 rm 100.0 

Office of the Secretary to the 

Governor General 2 0 0 0 2 100.0 0 0.0 2 100.0 | 
Offices of the Information and | 
Privacy Commissioners 3 0 0 0 3%, 100.0 0 0.0 3 =100.0 | 


Privy Council Office 33 8 20 2 41 65.1 Dp 34.9 53 84.1 
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i] 
i] 























Table 15—Continued 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Department phones phones phones_ phones No. %o No. %o No. J No. % Total 


| Public Archives of Canada 13 4 1 0 hey 94.4 1 5.6 14 77.8 4 22.2 18 


(Public Service Commission 34 DS 9 8 59 77.6 17 22.4 43 56.6 33 43.4 716 
Public Service Staff Relations : 

‘Board 7 4 0 0 11 100.0 0 0.0 v] 63.6 4 36.4 11 
Public Works 108 5 D 0 133 98.5 2 1S 110 81.5 De 18.5 135 














‘(Regional Industrial Expansion 22) 63 13 4 284 94.4 17 5.6 234 VU 67 22S 301 
Royal Canadian Mounted Police 
(Public Service employees) 0 0 0 1 100.0 0 0.0 0 0.0 1 100.0 1 
_ Science and Technology 17 3 3 0 20 87.0 3 13.0 20 87.0 3 13.0 23 
Secretary of State of Canada 28 26 5 3 54 87.1 8 12.9 33 53.2 29 46.8 62 
Solicitor General 21 3 2 0 24 9233 2 Tell 23 88.5 3 115 26 
Statistics Canada 60 16 6 Z 76 90.5 8 9.5 66 78.6 18 21.4 84 
Supply and Services 195 45 4 Z 240 97.6 6 2.4 199 80.9 47 19.1 246 
Tariff Board 1 1 0 0 2 100.0 0 0.0 1 50.0 1 50.0 2 
Transport 237 49 9 2 286 96.3 11 Sail 246 82.8 51 ee 297 
Treasury Board (Office of the 
Comptroller General) 62 6 3 2) 68 93.2 5 6.8 65 89.0 8 11.0 73 
reasury Board (Secretariat) 119 Sy 23 8 pdt 83.0 31 17.0 142 78.0 40 22.0 182 
Veterans Affairs 28 6 2 1 34 SED 3 8.1 30 81.1 7 18.9 37 


Total 3,202 780 228 71 3,982 93.0 299 7.0 3,430 80.1 851 19.9 4,281 





; 
| 
| 
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Number and percentage of employees in the Scientific and Professional Category, by department, sex and 


q & The Scientific and Professional Category, sex and language group 
language group, 1984 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 























Department phones phones phones phones No. % No. % No. %o No. % 
Agriculture BS OF 356 198 81 1,961 87.4 283 12.6 1,795 80.4 437 19.6 
Bureau of Pensions Advocates 25 Th i 3 32 76.2 10 23.8 32 76.2 10 23.8 
Canada Labour Relations Board ] 1 1 0 2 66.7 1 53068 2 66.7 ] 3353 
Canadian Aviation Safety Board 7 0 0 2 4 1128 2 222 Z 77.8 2 DY! 
Canadian Grain Commission 21 0 5 0 25 80.6 6 19.4 26 100.0 0 0.0 
Canadian Human Rights 

Commission 3 1 y) 0 4 66.7 2 3353) 5 83.3 1 16.7 
Canadian International 

Development Agency 35 26 3 2 62 o> 5 Wes 38 57.6 28 42.4 
Canadian Pension Commission 30 3 5) 0 34 87.2 5 12.8 35 9271 3 7.9 
Canadian Radio-television and 

Telecommunications Commission 28 7 6 0 35 85.4 6 14.6 34 82.9 7 17.1 
Canadian Transport Commission 112 30 12) 10 142 86.6 22 13.4 124 75.6 40 24.4 
Communications DUS 67 15 3 342 95.0 18 5.0 290 80.6 70 19.4 
Consumer and Corporate Affairs 163 36 29 iy 199 83.3 40 16.7 192 80.3 47 Nore 
Correctional Service of Canada 275 125 268 74 401 Si) 346 46.3 543 Wsiew 199 26.8 
Employment and Immigration 117 46 3h) 14 164 IDS S2 24.1 154 72.0 60 28.0 
Energy, Mines and Resources 1,074 55 136 29 1231 88.2 165 11.8 1,210 86.8 184 By 
Environment 1,779 390 166 63 2171 90.4 230 9.6 1,945 81.1 453 18.9 
External Affairs 33 6 18 1 4) 68.3 19 Sey 51 87.9 7 al 
Federal-Provincial Relations 

Office 1 0 0 0 t 100.0 0 0.0 1 100.0 0 0.0 
Finance 157 38 35 10 195 80.9 46 19.1 192 80.0 48 20.0 
Fisheries and Oceans 855 91 92 14 948 89.8 108 10.2 947 90.0 105 10.0 
Foreign Investment Review 

Agency 5 0 1 0 5 83.3 1 16.7 6 100.0 0 0.0 
Immigration Appeal Board 0 2 1 0 2 66.7 ] 33.3 1 3303 2 66.7 
Indian Affairs and Northern 

Development 834 74 671 56 926 55.0 157 45.0 1,505 92.0 130 8.0 
Insurance 10 10 0 0 20 100.0 0 0.0 10 50.0 10 50.0 
International Joint Commission 4 0 1 0 o 81.8 Dh 18.2 > 100.0 0 0.0 
Justice 357 128 147 43 486 Te 192 28.3 504 74.7 171 253 
Labour 34 6 4 3 40 85.1 i 14.9 38 80.9 9 19.1 
Law Reform Commission of 

Canada 0 ] 1 0 1 50.0 ] 50.0 ] 50.0 | 50.0 
Ministry of State for Economic 

Development 2 0 0 0 2 100.0 0 0.0 2 100.0 0 0.0 
National Defence (civilian) 1,048 356 210 124 1,409 80.7 337 19.3 1,258 IZA 480 27.6 
National Energy Board 98 14 HS 3 114 86.4 18 13.6 113 86.9 17 15a 
National Health and Welfare 723 166 930 135 898 44.9 1,102 Sey 1,653 84.6 301 15.4 
National Library of Canada 47 18 102 23 65 34.2 125 65.8 149 78.4 4] 21.6 
National Museums of Canada 56 8 By 4 64 64.0 36 36.0 88 88.0 12 12.0 
National Parole Board 0 0 1 0 0 0.0 is 100.0 ie §=100.0 0 0.0 ea 
National Revenue (Customs and > 
Excise) 412 te: 46 325 89.9 59 10.1 458 78.6 125 21.4 































National Revenue (Taxation) 1,621 514 159 33 2135 oV7 192 8.3 1,780 76.5 547 3, 
Office of the Chief Electoral a 
Officer 0 0 0 1 be, -0.0 1 100.0 0 00 1 100.0 | | 
Office of the Commissioner for a, 





Federal Judicial Affairs 1 1 1 D, 2 40.0 3 60.0 2 40.0 3 60.0 a8 
Office of the Commissioner of e 
Official Languages 0 0 1 0 0 0.0 1 100.0 1 100.0 0 0.0 oh 
Office of the Coordinator, Status 4 3 
of Women 0 0 2 2 i 0.0 4 100.0 250.0 2 500 | a 


Offices of the Information and - 
Privacy Commissioners 2 0 0 0 2 100.0 0 0.0 2 100.0 0 0.0 











Table 16—Continued 


Anglo- Franco- Anglo- Franco- 



















Department phones phones  phones_ phones No. 
>rivy Council Office z 0 ] 0 
ublic Archives of Canada 59 20 30 26 
*ublic Service Commission 82 218 86 301 Syl) 


ublic Service Staff Relations 
soard 


*ublic Works 494 106 24 
Xegional Industrial Expansion 53 2S 17 






| estrictive Trade Practices 
Pommission 


oyal Canadian Mounted Police 

Public Service employees) 13 3 12 
cience and Technology 3 0 0 
lecretary of State of Canada 9 10 6 
olicitor General 18 2 12 
ltatistics Canada 438 152 144 56 
upply and Services 138 55 17 
upreme Court 1 3 3 50.0 
ariff Board 8 1 0 0.0 8 
ransport 6 29 4 9.8 
reasury Board (Office of the < 
omptroller General) 3 l 0 0 
| easury Board (Secretariat) 31 3 1 
eterans Affairs 57 41 96 169 
| ar Veterans Allowance Board 1 0 0 










0.0 














46.7 

0.0 
42.4 
39.4 
25:3 
10.2 



































0.0 § 

5.6 
72.9 
0.0 










. 
} 
specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


: 
| 
} 
| 





Men Women Men Women Anglophones Francophones 
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Number and percentage of employees in the Administrative and Foreign Service Category, by department, sex 


me ——C The Administrative and Foreign Service Category, sex and language group 
q y | and language group, 1984 





Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 








Department phones phones phones_ phones No. Jo No. %o No. Jo 
Agriculture 484 146 206 67 631 69.8 273 30.2 690 76.4 
Bureau of Pensions Advocates 5 3 ib 3 8 34.8 1 65.2 17 WBS 
Canada Labour Relations Board 9 5 3 10 14 SS) 13 48.1 12 44.4 
Canadian Aviation Safety Board 4 0 7 1 4 333 8 66.7 11 OT 
Canadian Grain Commission 20 3 7 0 25 78.1 7 21.9 P| 90.0 
Canadian Human Rights 

Commission DS 12 34 14 37 43.5 48 56.5 59 69.4 
Canadian Intergovernmental 

Conference Secretariat 2 3 1 4 5 50.0 5 50.0 3 30.0 
Canadian International 

Development Agency 1977 168 OB 105 366 65.0 197 35.0 2897 =51.4 
Canadian Pension Commission 33 8 20 3 4] 64.1 23 35.9 a3 82.8 
Canadian Radio-television and 

Telecommunications Commission 73 57 31 46 133 63.0 78 37.0 104 50.2 
Canadian Transport Commission 102 48 55 28 150 64.4 83 35.6 157 67.4 
Communications 195 88 124 83 284 57.8 207 42.2 319 65.1 
Consumer and Corporate Affairs 280 146 125 106 426 64.8 231 Bo 405 61.6 
Correctional Service of Canada 1,021 447 323 180 1,470 74.5 503 DSS) 1,344 68.2 
Employment and Immigration 4,645 2,445 3,627 "1,441 7,104 58.3 5,077 41.7 8,272 68.0 
Energy, Mines and Resources B95 itll 236 93 527 61.4 331 38.6 631 73.8 
Environment 739 259 355 167 1,000 65.7 523 34.3 1,094 72.0 
External Affairs 1,176 401 264 88 1,581 81.7 354 18.3 1,440 74.7 
Federal Court 23 13 14 13 36 Silat 21 42.9 37 58.7 
Federal-Provincial Relations 

Office 4 3 3 2 7d 58.3 5 41.7 iL 58.3 
Finance 83 33 63 42 1 5255 106 47.5 146 66.1 
Fisheries and Oceans 457 136 179 61 594 alee 240 28.8 636 76.4 
Foreign Investment Review 

Agency 31 9 12 4 40 71.4 16 28.6 43 76.8 
Immigration Appeal Board 6 4 5 0 10 66.7 5 33)3 11 13.3 
Indian Affairs and Northern 

Development 833 200 Sl 114 1,054 61.6 658 38.4 1,360 81.2 
Insurance 75 19 22 10 95 74.8 32 Sg 97 77.0 
International Joint Commission 1 0 2 0 3 60.0 2 40.0 3 100.0 
Justice 29 29 32 27 58 49.6 59 50.4 61 Syl 
Labour 175 67 84 24 242 69.1 108 30.9 259 74.0 
Law Reform Commission of 

Canada 1 1 2 2 2 33.3 4 66.7 3 50.0 
Ministry of State for Economic 

Development 0 0 ] 0 0 0.0 im 100.0 1 100.0 
National Defence (civilian) 1,225 287 314 120 1513 TAS 436 22.4 1,539 79.1 
National Energy Board 69 13 29 6 82 69.5 36 30.5 98 83.8 
National Health and Welfare 645 233 601 240 885 50.9 852 49.1 1,246 eee 
National Library of Canada 19 9 17 10 28 50.9 PH 49.1 36 65.5 
National Museums of Canada 59 42 84 36 101 45.7 120 54.3 143 64.7 
National Parole Board 31 14 24 19 45 Syl 43 48.9 315) 62.5 
National Revenue (Customs and 

Excise) 3,23 legen 1,228 306 4,456 74.4 15535 25.6 4,459 74.4 
National Revenue (Taxation) SP ORS: 1,942 562 4,350 63.5 2,505 36.5 S213 76.1 
Office of the Chief Electoral 

Officer 0 6 4 2 6 50.0 6 50.0 4 335 
Office of the Commissioner for 

Federal Judicial Affairs 0 B 0 1 2 66.7 1 5iai53) 0 0.0 


Office of the Commissioner of 
Official Languages 9 31 11 22 40 54.8 33 45.2 20 27.4 








| 


: 
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T able 17—Continued 


D epartment 
Office of the Coordinator, Status 
bf Women 


Office of the Secretary to the 
Governor General 


Offices of the Information and 
Privacy Commissioners 


ension Review Board 
>rivy Council Office 
Public Archives of Canada 
?ublic Service Commission 


b blic Service Staff Relations 
Board 


Public Works 
Regional Industrial Expansion 


Restrictive Trade Practices 
Dommission 


Royal Canadian Mounted Police 
Public Service employees) 


icience and Technology 
becretary of State of Canada 











holicitor General 
itatistics Canada 
wupply and Services 
upreme Court 

‘ariff Board 

‘ax Court of Canada 
‘ransport 


‘treasury Board (Office of the 
‘omptroller General) 

reasury Board (Secretariat) 
‘eterans Affairs 

‘eterans’ Land Administration 
| ar Veterans Allowance Board 


i 


otal 


specify language group. 

















Anglo- Franco- 
phones phones 


0 0 
0 4 
12 5 

0 
21 17 
7a 33 
246 ~—-208 
5 8 
845 270 
782 266 
1 1 
99 24 
6 1 
254-2633 
45 9 
535 ta wilés 
1,677 647 
by 2 
1 0 
2 6 
1,340 432 
21 7 
152 66 
4 113 
48 9 
7 1 


26,076 10,749 


Anglo- Franco- 
phones phones 


8 9 
1 6 

2 

0 
24 13 
27 21 
196 201 
7 i 
313 92 
240.132 
0 3 
92 43 
4 5 
S27 seas 
36 16 
178-103 
147 318 
I 3 

0 0 

2 1 
612221 
14 8 
96 44 
248 54 
13 1 
6 3 
13,916 6,143 


36,921 


47.7 
43.8 
46.0 
51.8 
64.0 
67.4 
50.0 
100.0 
27 
68.0 


56.0 
60.9 
63.9 
80.6 
47.) 
64.7 


Women 
No. % 
17 ~=100.0 
9 64.3 
3 S20) 
1 50.0 
37 49.3 
48 31.4 
397 46.6 
14 51.9 
405 26.6 
375 26.3 
3 60.0 
135 523 
9 56.3 
1,043 54.0 
53 48.2 
282 36.0 
1127. 32.6 
4 50.0 
0 0.0 
i) 213 
836 3270 
22 44.0 
140 39.1 
302 36.1 
14 19.4 
9 $2.9 
20,121 35.3 


‘ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


—For language group, percentage is based on the total of employees whose first official language is known. 


Anglophones 


39,992 


Francophones 
No. % 
9 52.9 
10 90.9 
6 30.0 
2 100.0 
30 40.0 
54 35:3 
409 48.1 
15 55.6 
362 23.8 
398 28.0 
4 80.0 
67 26.0 
6 BYES 
1,348 69.9 
25 23.6 
268 34.3 
1,025 BST 
5 62.5 
0 0.0 
7 63.6 
653 2551 
15 30.0 
110 30.7 
167 20.0 
10 14.1 
4 23'S 
16,892 29.7 


17 
57,042 
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Ge The Technical Category, sex and language group 


Number and percentage of employees in the Technical Category, by department, sex and language group, 1984 


Department 

Agriculture 

Canadian Aviation Safety Board 
Canadian Grain Commission 


Canadian Human Rights 
Commission 


Canadian International 
Development Agency 


Canadian Radio-television and 
Telecommunications Commission 


Canadian Transport Commission 
Communications 

Consumer and Corporate Affairs 
Correctional Service of Canada 
Employment and Immigration 
Energy, Mines and Resources 
Environment 

External Affairs 

Federal Court 

Finance 

Fisheries and Oceans 

Foreign Investment Review 
Agency 

Immigration Appeal Board 


Indian Affairs and Northern 
Development 


Insurance 

International Joint Commission 
Justice 

Labour 


Law Reform Commission of 
Canada 


National Defence (civilian) 
National Energy Board 
National Health and Welfare 
National Library of Canada 
National Museums of Canada 
National Parole Board 


National Revenue (Customs and 
Excise) 


National Revenue (Taxation) 


Office of the Chief Electoral 
Officer 


Office of the Commissioner for 
Federal Judicial Affairs 


Office of the Coordinator, Status 
of Women 


Office of the Secretary to the 
Governor General 


Offices of the Information and 
Privacy Commissioners 


Privy Council Office 
Public Archives of Canada 
Public Service Commission 


Public Service Staff Relations 
Board 


Men Women Anglophones Francophones 


Anglo- Franco- 
phones phones 


2,059 
46 
306 


0 


ay 
18 


699 
12 
19 


0 


Ww 


MS 
7| 


Anglo- Franco- 


phones phones 
99 


455 
3 
54 





















No. % No. % No. % 















70 33.3 ee 6.7 ee 75.9 
1 oe 93.5 ee 6.5 ae, 79.0 & 
1 84.5157 Fel 15.5 gen 94.7 


ec 





he 


OP 000 aa 02 100.0 


22 
IROL 
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i lt 


‘able 18—Continued 


| Men Women Men Women Anglophones Francophones 





Anglo- Franco- Anglo- Franco- 

























partment phones phones’ phones _ phones No. %o No. % No. % No. %o Total 

blic Works 845 229 56 9 1,077 94.2 66 5.8 901 79.1 238 20.9 1,143 
egional Industrial Expansion 26 16 18 6 42 63.6 24 36.4 44 66.7 22 33:3 66 
joyal Canadian Mounted Police 
bublic Service employees) 40 6 21 7 46 62.2 28 37.8 61 82.4 13 17.6 74 
scretary of State of Canada 4 8 10 20 12 28.6 30 71.4 14 33.3 28 66.7 42 
jlicitor General 0 0 3 3 0 0.0 6 100.0 a3 50.0 3 50.0 6 
latistics Canada 283 178 235 102 462 Si 342 42.5 518 64.9 280 35a 804 
pply and Services 87 46 22 12 133 WP 35 20.8 109 65.3 1558 34.7 168 
preme Court 0 2 1 2 2 40.0 3 60.0 1 20.0 4 80.0 5 
ariff Board 2 1 2 0 a 60.0 2 40.0 4 80.0 1 20.0 5 
x Court of Canada 0 0 l 0 0 0.0 f= 100.0 "2 100.0 0 0.0 1 
jansport 6,602 1,600 340 105 8,217 94.9 446 Sell 6,942 80.3 1,705 19.7 8,663 
veasury Board (Office of the 

ymptroller General) 0 0 1 0 0.0 1 100.0 1 100.0 0 0.0 1 
jeasury Board (Secretariat) 6 1 1 7 53.8 6 46.2 ¢ 53.8 6 46.2 13 
bterans Affairs 4 6 6 12 “10 aay PTS 64.3 10 ERs 18 64.3 28 
} r Veterans Allowance Board 2 0 0 0 2 100:0 on 0) 0.0 2, 100.0 = 0 0.0 2 
‘tal 18,966 4,859 2,669 749 23,894 87.4 3,453 12.6 21,635 79.4 5,608 20.6 27,347 


)te:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
| specify language group. 
_ -For language group, percentage is based on the total of employees whose first official language is known. 
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4 # ) The Administrative Support Category, sex and language group 
@ 





Number and percentage of employees in the Administrative Support Category, by department, sex and language | 
group, 1984 


Men Women Men Women Anglophones Francophones 


EE ee ee ee — 


Anglo- Franco- Anglo- Franco- 
























Department phones phones phones phones 
Agriculture 141 74 LS 347 
Bureau of Pensions Advocates 2 0 37 13 
Canada Labour Relations Board 0 6 13! 27 
Canadian Aviation Safety Board 1 0 6 10 
Canadian Grain Commission 16 D 84 9 
Canadian Human Rights 

Commission 4 3 18 19 
Canadian Intergovernmental 

Conference Secretariat 1 3 1 7 
Canadian International 

Development Agency US 32 104 DES 
Canadian Pension Commission 30 13 166 26 
Canadian Radio-television and 

Telecommunications Commission 3) 13 35 62 
Canadian Transport Commission 20 24 110 93 
Communications 48 36 312 219 
Consumer and Corporate Affairs 69 79 353 379 
Correctional Service of Canada 114 51 901 493 
Employment and Immigration 1,078 836 632 Ls 
Energy, Mines and Resources 147 89 658 35 
Environment 2A 97 1,101 450 
External Affairs 378 172 838 445 
Federal Court 10 I 28 36 
Federal-Provincial Relations 

Office 2 5 5 16 
Finance 19 18 104 nS 
Fisheries and Oceans 90 33 714 233 
Foreign Investment Review 

Agency 4 0 30 12 
Immigration Appeal Board 6 2 19 14 
Indian Affairs and Northern 

Development 97 48 957 32. 
Insurance 8 2 32 14 
International Joint Commission 2 0 5 0 
Justice 20 20 279 178 
Labour 26 1] 161 118 
Law Reform Commission of 

Canada D 3 8 16 
National Defence (civilian) Lela? 382 5,588 1,463 
National Energy Board 8 6 64 36 
National Health and Welfare 402 238 2,294 823 
National Library of Canada 28 15 77 94 
National Museums of Canada 7, 6 96 89 
National Parole Board 13 1 84 64 
National Revenue (Customs and 

Excise) 418 159 1,808 703 
National Revenue (Taxation) 925 400 3,778 1,628 
Office of the Chief Electoral 

Officer 3 9 2 18 
Office of the Commissioner for 

Federal Judicial Affairs 1 0 3 7 
Office of the Commissioner of 

Official Languages 2 9 6 29 








Office of the Coordinator, Status 
of Women 0 0 2 8 
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able 19—Continued 





Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 






























ppartment 















phones phones’ phones phones No. % No. % No. % No. Jo Total 

fice of the Secretary to the 
overnor General 2 1 11 26 4 8.9 41 91.1 13 32-5 27 67.5 45 
ffices of the Information and 
tivacy Commissioners 0 2 6 8 2 125 14 87.5 6 SHES) 10 62.5 16 
nsion Review Board 0 2 6 6 D 14.3 12 85.7 6 42.9 8 So 14 
ivy Council Office 19 30 58 79 49 26.3 (eis Used 77 41.4 109 58.6 186 
ublic Archives of Canada 105 48 93 105 153 43.6 198 56.4 198 56.4 153 43.6 351 
iblic Service Commission 35 62 PAGS 449 97 LOST, 664 87.3 250 32.9 511 67.1 761 
blic Service Staff Relations 

ard 3 6 15 17 9 22.0 32 78.0 18 43.9 23 56.1 41 
blic Works 202 73 861 293 Dt 19.2 1,164 80.8 1,063 74.4 366 25.6 1,441 
gional Industrial Expansion 51 58 556 Sal 110 1 869 88.8 607 62.2 369 37.8 979 
strictive Trade Practices 

mmission 3 0 3 3 3 33.3 6 66.7 6 66.7 3 3333 9 
yal Canadian Mounted Police ioe 

blic Service employees) 148 97 Dials 586 | 245 8.2 2153 91.8 2,301 Geel 683 229 2,998 
ence and Technology 1 2 5 i 3 20.0 2 12 80.0 6 40.0 2) 60.0 15 
‘cretary of State of Canada 45 56 282 665 101 9.6 947 90.4 327 Se TAA 68.8 1,048 
licitor General 11 2 43 35 13 14.0 80 86.0 ee! 59.3 37 40.7 93 
atistics Canada 285 192 873 635 478 23> 1,552 76.5 1,158 58.3 827 41.7 2,030 
pply and Services 618 482 2,079 1,466 1,116 235 3,634 76.5 2,697 58.1 1,948 41.9 4,750 
preme Court 4 2, 8 14 7 23.3 23 TOW 12 42.9 16 Syl 30 
riff Board I 1 5 5 eo 15.4 11 84.6 6 50.0 6 50.0 13 
x Court of Canada 1 2 13 15 3 9.7 28 90.3 14 45.2 17 54.8 31 
lansport 389 177 1,945 795 568 hie 2,749 82.9 2,334 70.6 972 29.4 3,317 
leasury Board (Office of the oS 

mptroller General) 3 2 13 15 5 LS 2 28 84.8 16 48.5 17 SES 33 
asury Board (Secretariat) 17 13 8] 97 30 14.4 - 178 85.6 98 47.1 110 52.9 208 
iterans Affairs 166 Wil 674 223 — 243 DACs 898 78.7 840 oe 300 26.3 1,141 
iterans’ Land Administration 21 2 78 6 23 DAS 85 78.7 99 92.5 8 US 108 
ur Veterans Allowance Board 2 ] 6 3 3} 25.0 7 9 75.0 8 66.7 4 33.3 12 
tal 7,697 4,300 38,450 18,467 12,059 17.4 57,338 82.6 46,147 67.0 22,767 33.0 69,397 





The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
| specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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op ap The Operational Category, sex and language group 
ee 








Number and percentage of employees in the Operational Category, by department, sex and language group, 198 





Men Women Men Women Anglophones Francophones 


a a eee ee, SSS SSS SS Oe ae 


Anglo- Franco- Anglo- Franco- 
Department phones phones phones phones 


1,094 246 al 13 
2 | 






















Agriculture 
Canadian Grain Commission 164 12 10 
Canadian International Develop- 



















ment Agency 0 2» 0 0 

Communications 52 13 0 0 

Consumer and Corporate Affairs 21 2) 0 0 

Correctional Service of Canada SB osion USI) 463 131 

Employment and Immigration 35 25 a 4 

Energy, Mines and Resources 161 83 ] 2 

Environment 1256 202 116 11 

External Affairs 101 68 3 

Federal Court 2 1. 

Finance 4 4 0 0 

Fisheries and Oceans 638 23 24 2 

Indian Affairs and Northern 

Development 169 15 85 ] 

Justice 4 Z 0 0 

Labour 2 \ 0 0 

National Defence (civilian) 13,041 2,908 DOM 438 

National Energy Board 1 0 0 0 

National Health and Welfare 289 69 384 16 : 

National Library of Canada 0 0 1 0 0 0.0 “1. 100.0 E12 .100.0 

National Museums of Canada 84 71 8 8 £55 90.6 1G: 942 OD 53.8 

National Parole Board 1 0 0 0 br. 100.0 ee 0.0 (23 100.0 

National Revenue (Customs and : i ee 
Excise) 37 37 8 1 74 89.2 ga 10.8 224s «(54.2 8 
National Revenue (Taxation) 125 56 6 4 181 94.8 10. 5.2 Eaiat 68.6 

Office of the Chief Electoral oe ae pie 

Officer ] 8 0 0 9 100.0 0 0.0 | bo 

Office of the Secretary to the - _ 

Governor General 8 19 8 3 27 Tales 11 28.9 16s 

Privy Council Office 5 7 1 0 12 70.6 2 >, 29.4 6 

Public Archives of Canada 17 13 0 0 30, 100.0 2 0 0.0 pyle: 

Public Service Commission i 17 0 0 24 100.0 3 0.0 | Su 

Public Works 2,110 986 220 12 3,107 = 89.8 352 10.2 $52,330; 

Regional Industrial Expansion 5 4 0 1 S) 90.0 r 100 2354 

Restrictive Trade Practices Po 

Commission 1 0 0 0 eh 100.0 0 0.0 ] 

Royal Canadian Mounted Police Ps, - 

(Public Service employees) 220 60 68 Ny 281 76.8 (eee, 23.2 7 288 

Secretary of State of Canada 1 4 0 0 5 100.0 0. 0.0 oe 1 

Statistics Canada 17 14 1 0 34 97.1 ca! 2) 18 

Supply and Services 346 563 136 BD) 912 68.7 — «416 31.3 eee he 
Supreme Court 5 7 0 0 2. 100.0 0 0.0 s) 41.7 Sad) 58.3 a 
Transport AN93 7 lee 61 14 5,396 98.6 Th 1.4 4,254 78.1 1,195 
Veterans Affairs 88 500 94 260 588 62.2 351] 37.8 § 182 19.3. Seen oa 
Total 27,990 9,174 4,078 1,343 37,401 87.1 5,517 12.9 32,068 Ws.98 10,517 & 2475 42,9 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


ji 





Appointments and type of employment 
Number of appointments to and within the Public Service, by type 
of employment, 1983 and 1984 





- 




















1983 1984 
| To the Within the To the Within the 
Public Public Public Public 
Type of employment Service Service Total Service Service Total 
ndeterminate 
» Full-time 5,451 32,276 37,730 5,820 30,062 35,918 
Part-time 168 324 493 391 599 
Seasonal 452 331 783 365 869 





Total 6,071 32,931 39,006 30,819 37,387 

















Specified period 
> Full-time 3,798 41,984 45,787 40,634 44,942 
Part-time 190 1576 1,767 1,426 1,626 








Seasonal Shee 18 25 19 25 















otal 3,995 43,578 47,579 4,492 42,079 46,595 
Il types of employment 

| Full-time 9,249 74,263 83,520 10,110 70,710 80,876 

Part-time 358 1,900 2,260 405 1,817 Be2ez2s 

| Seasonal 459 349 808 513 384 897 

3rand total 10,066 76,512 86,588 11,028 72,913 84,002 


| . 2 3 
Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of employment and/or whether the appointment was fo or within the Public Service. 





| 
| 
| 


D°> 














1984 
Men Women Men Women Anglophones 

Anglo- Franco- Anglo- Franco- 

eographic area phones phones’ phones _ phones No. % No. % No. % 
‘ewfoundland 195 2 63 1 Lo Vise «64 24.3 25%. 98.9 
| ince Edward Island 64 4 99 7 68 39.1 106 60.9 163 OR 
‘ova Scotia 442 22 235 16. Baie, 64.9 Oem 35.1 677 94.7 
ew Brunswick 12 48 73 76 182 Dis7/ ee 45.1 Los 61.1 
luebec (Except NCR) 40 778 33 460 feeeee 62.0 501 37.8 73 5.6 
2 tional Capital Region 916 336 753 612 1,270 47.8 1,384 Sel 1,669 63.8 
ntario (Except NCR) (sy) Wik 858 98 855 46.5 970 52.8 1,615 90.2 
lanitoba 243 ) 237 18 258 49.1 266 50.7 480 94.7 
! skatchewan 204 22 246 10 228 47.0 257 53.0 450 93.4 
iberta 552 7 506 27 560 51.2 Soa) 48.7 (ese, (96.9 
‘itish Columbia 650 10 478 13 =) 664 57.4 492 42.6 1,128 98.0 
‘kon 37 0 63 0 Ba, 36.5 66 63.5 100 100.0 
rthwest Territories 116 0 141 4 117 44.0 148 55.6 25 98.5 
litside Canada 9 3 34 20 2) 17.9 54. 80.6 43 65.2 
ital 4,347 1,319 3,820 1,362 5,749 Hea 5,252 47.6 8,167 75.3 





te:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


-The sum of the grand total of appointments to the Public Service (Table 22) and the grand total of 
appointments within the Public Service (Table 23) does not concur with the grand total of appointments 
(84,002) because, in certain cases, it is not possible to determine whether the appointment was fo or within the 
Public Service. 
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Appointments to the Public Service, geographic area, sex and language group 
Number and percentage of appointments to the Public Service, by geographic area, sex and language group, 


Francophones 
No. Jo Total 
3 isl 263 
1] 6.3 174 
38 5.3 733 
124 350 339 
1,238 94.4 1,325 
948 36.2 2,657 
175 9.8 1,838 
27 555) 525 
32 6.6 485 
34 3c 1,094 
23 2.0 1,156 
0 0 104 
4 Ik 266 
23 34.8 67 
2,681 24.7 11,028 












88 Appointments 


ep 4 Appointments within the Public Service, geographic area, sex and language group 
‘a © 








Number and percentage of appointments within the Public Service, by job location, sex and language group, 
1984 





Men Women Men Women Anglophones Francophones 


SD ee en a 


Anglo- Franco- Anglo- Franco- 































Geographic area phones phones phones phones No. % No. % 

Newfoundland 954 5 709 12 959) (56.9 Fe ee : 99.0 
Prince Edward Island 315 408 60 fe 42.9 88.4 
Nova Scotia 2,566 1,488 86 62.8 96.3 





62.2 

4.9 
61.5 
93.6 
96.1 
98.7 


43.85 

42.8 6G aag 
38.8 2 
39.6 = 
37.1 | 
41.6 | 
43.8 | 


734 
290 


New Brunswick 788 
Quebec (Except NCR) 251 
National Capital Region 6,457 8,737 
Ontario (Except NCR) 3,977 5,962 
Manitoba 1,420 51 2,380 103 
Saskatchewan 519 9 731 7 = 
Alberta 1,568 4] 1,980 Tl & 


























































ey 96.8 
British Columbia 3,018 21 = 3,696 76 | 44.6 2 3s 98.6 

Yukon 105 4 165 0 39.6 98.5 | 

Northwest Territories Lid 13 237 10 43.2 8 7 aie. 694.7 , 

Outside Canada 123 36 99 36 54.1 a 272 75.5 
Total 22,246 8,499 27,618 14,094 30,946 42.4 49,874 68.8 22,5933. 





Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


_The sum of the grand total of appointments to the Public Service (Table 22) and the grand total of 
appointments within the Public Service (Table 23) does not concur with the grand total of appointments 
(84,002) because, in certain cases, it is not possible to determine whether the appointment was fo or within the 


Public Service. 
ei Hy Sh le i die i ea A a BI Nan SR aa I a 
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Appointments and occupational category 


Number and percentage of appointments fo and within the Public Service, by category and type of appointment 
1983 and 1984 


x 


1983 


Appointments within the Public Service 
Type of appointment 













Appointments Lateral 
to the Public transfers Re- Downward 
| Service Promotions ordeployments appointments transfers Demotions Total 


0 ccupational 
category 
Management 
Scientific and Professional 
Administrative and Foreign Service ; 5 3,657 

Technical 9 | 2 A020 4 1,675 

Administrative Support ; : 8,093 : 67.4 
Operational 3 3,077 : 16.1 


10,066 100.0 19,949 0 18,110 0 36,088 100.0. . 100.0 86,588 100.0 














\ otal 

















































1984 

Management 58 Pe ke 500 3.0 0 0.0 8 0.4 0 0.0 1,234 1.5 
Scientific and Professional 1,800. ; 1,083 1,292 Sef, 6.8 0 0.0 5,912 7.0 

dministrative and Foreign Service 6,206 3,230 3,868 11.1 0 15,853 
1,219 : ; 0 7.9 

3,377 30.6 1957s «(31.2 3 ae 22,743 2 40,854 
2,714 2465 2261 11.8 222.735 5,329 18.7 1 33.3 13,475 16.0 
[otal 11,028 100.0 19,172 100.0 16,537 34,953 100.0 3 100.0 84,002 100.0 


pete:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
j specify occupational category and/or type of appointment. 

} 

I 


—Tables 25 to 29 present more detailed information on appointments to the Public Service and on the different 
types of appointments within the Public Service (except demotions, of which there were only 3 in 1984). 





| 
| 
i! 
i 


>= 


| Appointments to the Public Service, occupational category, sex and language group 


Number and percentage of appointments to the Public Service, by occupational category, sex and language 
group, 1984 





Men Women Men Women Anglophones Francophones 


| Anglo- Franco- Anglo- Franco- 
Jecupational category phones phones’ phones _ phones No. % No. % No. % No. % Total 
Cee ee a a ee De ED Nee re Ne 2 ee ise Ota 


Aanagement 42 8 6 2 50 86.2 8 13.8 48 82.8 10 NN gfe? 58 
icientific and Professional 680 180 537 159 867 55.0 705 448 1,217 78.2 339 21.8 1,575 


dministrative and 
foreign Service 906 286 582 198 1,205 60.5 784 39.4 1,488 WS 484 24.5 1,991 


echnical 705 282 216 62 999 77.9 281 DNS 921 72.8 344 De 1,283 
i - 
Administrative Support 439 109 1,964 811 Soi 16.3 2,818 83.4 2,403 23 920 Dil 3,377 








)perational 1,554 454 506 130 2,056 75.8 647 23.9 2,060 Wille: 584 oF 2,714 
‘otal 4,347 1,319 3,820 1,362 5,749 52.1 5,252 47.6 8,167 75.3 2,681 24.7 11,028 


Jote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


| 
| 
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ad ap Promotions, occupational category, sex and language group 
| P 


Number and percentage of promotions, by occupational category, sex and language group, 1984 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Occupational category phones phones phones _ phones 


Management 445 126 78 19 
Scientific and Professional 976 318 367 138 


Administrative and 
Foreign Service eon, 926 2,099 


Technical 1,489 415 270 83 
Administrative Support 590 285 35496) 1,591 
Operational 1,504 510 190 53 2,018 ss 10.7 | 1,694 63 2,2 
Total 7,361 2,580 6,500 2,706 9,950 51.9 | 48.1 13,862 924 ae Det 19,172 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


No. 












ee 
pe 


pips 
1,294 


14.5 
28.1 
























oT 
ss | 
870. 85.3. 4,086 


3,283 
1,905 


822 47.1 


Liv 



































—For language group, percentage is based on the total of employees whose first official language is known. 











ep © Lateral transfers or deployments, occupational category, sex and language group 3 
Number and percentage of lateral transfers or deployments, by occupational category, sex and language group, a 
Eica) 1984 
Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 



























Occupational category phones phones phones _ phones Jo 

Management 356 101 31 12 8.6 

Scientific and Professional 468 181 304 128 433 40.0 

Administrative and , 

Foreign Service 1,290 578 920 439 1,870 57.9 | 1360 42.1 

Technical 729 244 183 51) 915) 80.0 242 Oo) 

Administrative Support 802 392 4,062 2,466 1,196 6,546 84.2 

Operational 1,607 641 354 106 2,262 : 469 17.1 3 

Total 5,252 2,137 5,854 3,208 7,409 9,093 55.0 67.5 





Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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e EP Reappointments, occupational category, sex and language group 
EE ee Number and percentage of reappointments, by occupational category, sex and language group, 1984 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Occupational category phones phones phones phones No. % No. %o No. Jo No. Jo Total 


Scientific and Professional 518 169 445 157 687 322 602 46.6 963 74.7 326 UD 1,292 
Administrative and 

Foreign Service 1,189 745 1,348 569 1,940 50.2 1,921 49.7 2,538 65.9 1,314 34.1 3,868 
Technical 901 230) 395 146 1,156 67.2 548 31.8 1,296 Hl 383 22.8 1,721 
Administrative Support DS deel 324 1916 16:834 3,919 17.2 ahs 798 82.7 14,491 64.0 8,158 36.0 22,743 
‘Operational 3,690 949 370 138 4,763 89.4 547 10.3 4,061 78.9 1,087 21.1 5,329 
Total 8,870 3,424 14,474 7,844 12,465 35.7 22,416 64.1 23,349 67.4 11,268 32.6 34,953 


! 
Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 










—For language group, percentage is based on the total of employees whose first official language is known. 


Downward transfers, occupational category, sex and language group 
Number and percentage of downward transfers, by occupational category, sex and language group, 1984 


29 


Men Women Men Women Anglophones Francophones 







Anglo- Franco- Anglo- Franco- 


ii 


| 
Occupational category 








phones phones phones_ phones No. % No. % No. %o No. %o Total 
Management di 1 0 0 Be 8 100.0 0 0.0 iL 87.5 1 128 8 
Scientific and Professional Td. 25 42 8 = 5 3102 Ole 50 Ba) 119 78.3 33 PAT 152 
Administrative and / 
oreign Service 247 120 127 54 367 67.0 181 33.0 374 68.2 174 31.8 548 
echnical 97 29 14 S 126 86.9 19 Sal 111 76.6 34 23.4 145 
Administrative Support 92 48 571 PES) 140 14.4 © 829 85.4 663 68.5 305 B15 971 
)perational 241 132 35 11 374 89.0 46 11.0 276 65.9 143 34.1 420 
otal 161355 789 335 1,117 49.8 1,125 50.1 1,550 69.2 690 30.8 2,244 


| ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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@ Appointments and employee mobility 
@ Number and percentage of appointments within the Public Service, by employee mobility and type of 


appointment, 1984 





Type of appointment 


Lateral 
transfers Re- Downward 
Promotions or deployments appointments transfers Demotions Total 
Employee mobility No. % No. Jo No. %o No. % No. % No. % 
Intradepartmental 17,809 92.9 14,454 87.4 34,911 SOS 1,813 80.8 3 +100.0 68,991 94.6 
Interdepartmental 1,363 7.1 2,083 12.6 Bee 0.1 e—«19.2 | © 0.0 775922 5.4 






19,172 100.0 16,537 100.0 34,953 100. 2,244 100 
No change of group or sub-group 173) 466.5) 164e? 97.9 aaeeee 6998 tee 644.9 eo 666.7 B eeeee 889 





































Change of group or sub-group 6,419 33.5 — iy | 0.2 9ebgee 655.1 ee 8633.3 eee 1 
19,172 100.0 16,537 100.0 34,953 100.0 3 100.0 100. ; 
Indeterminate to indeterminate 5772 823 pGoee, 39.7 0.1 63.1 eee 100.0 _23,780__ 32.6 | 
Specified period to specified period 1,417 7.4 4,854 29.4 34,898 99.8 420 18.7 © tse 0.0 41,589 57.0 
Specified period to indeterminate 1,847 9.6 4,840 29.3 Ree 19 0.1 fo 14.7 0.0 37,039 9.7 
Indeterminate to specified period 131 0.7 (ae? 1.6— ae 0.0 80 3.6 ee 0.0 490 0.7 






19,172 100.0 16,537 100.0 34,953 100.0 2,244 100.0 3 100.0 72,913 100. 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of appointment and/or employee mobility as to period of appointment. 








@ Appointments and selection process 
Number and percentage of appointments within the Public Service, by selection process and type of appointment, 


1984 





Type of appointment 






Lateral 
transfers or Downward 
Promotions deployments Reappointments transfers Demotions Total 
Selection Process No. %o No. %o No. % No. J No. % No. % | 
With competition = ; ct, | 
e Poster 11357 SOY 4,332 26.2 1,394 4.0 Be (23.2 gay 0.0 17,605 24.1 — 
e Inventory 2311 12.1 3,742 22.6 | 18285 623 408 18.2 = 30 8600.0 9877480 24a 
Without competition wae : : 
° Reclassification 4,074 21.2 Hie ion iz: $k: =F. 





e Other processes 1,428 7.4 8,380 50.7 22,2710 63.7 
Total 19,172 100.0 16,537 100.0 34,953 100.0 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify selection process and/or type of appointment. 
LUD 


— 1,260 
2,244 


56.1 B 100.0 | 
100.0 3 100.0 


33,342 | 
72,913 









































45.7 





5 




















































perational 
Bilingual imperative 35 
Bilingual non-imperative 6 


English 1,912 
French 6 
English or French 101 


Total 























To the Public Service 














III 83 70.3 
42.9 8 evel 
97.6 48 2.4 

1.6 368 98.4 
Sie 


76 42.9 





120 61 
14 43 
2,014 7,384 
377 43 
188 452 





28.4 
229 
97.4 

2.6 
50.7 





154 
145 
oy 
1,604 
440 











Within the Public Service 












71.6 
TEM 

2.6 
97.4 
49.3 
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Appointments, occupational category, language requirements of position and language group 
Number and percentage of appointments to and within the Public Service, by occupational category, language 
requirements of position and language group of employee, 1984 





























Anglophones Francophones Anglophones Francophones Grand total 
Occupational category and ——_——_—_—_—_—— 
language requirements of position No. %o No. % Total No. % No. % Total No. %o 
‘Management 
Bilingual imperative 8 61.5 5 38.5 13 115 47.9 125 52.1 240 253 20.5 
Bilingual non-imperative 26 86.7 4 133 30 568 82.0 125 18.0 693 723 58.6 
English 13 100.0 0 0.0 13 210 98.6 5 1.4 2N3 226 18.3 
French 0 0.0 0 0.0 0 0 0.0 0 0.0 0 0 0.0 
English or French 1 50.0 l 50.0 2 6 100.0 0 0.0 6 8 0.6 
Total 48 82.8 10 172 58 917 78.0 259 22.0 1,176 1,234 100.0 
Scientific and Professional 
Bilingual imperative 30 12 126 80.8 157 126 23.4 413 76.6 539 697 11.8 
Bilingual non-imperative 37 48.7 39 Syles} gel BoD 54.0 302 46.0 658 735 12.4 
English 1,038 97.8 23 2a 1,075 2,482 9555) 118 4.5 2,604 3,686 62.3 
French 1 1.1 90 98.9 9] 11 4.5 231 5,5 243 335 Sed 
English or French 110 64.3 61 Sell 174 223 78.8 60 DD 283 457 eg 
| Total 1,217 78.2 339 21.8 1,575 3,197 74.0 1,124 26.0 4,327 5,912 100.0 
A dministrative and Foreign Service 
Bilingual imperative 103 30.7 Day. 69.3 336 905 33.6 LES 66.4 2,691 3,027 19.1 
Bilingual non-imperative 78 44.8 96 Soy” ATT tS? 52.6 1,040 47.4 2192 2,371 15.0 
English 1,204 95.9 5 4.1 1,266 7,193 959 309 4.1 DS 8,786 55.4 
French 2 Da 71 Oi/a8 74 19 1.8 1,022 98.2 1,046 1,123 Tal 
English or French 94 76.4 29 23.6 127 220 76.4 68 23.6 289 416 2.6 
Total 1,488 75.5 484 24.5 1,991 9,579 69.3 4,253 30.7 13,852 15,853 100.0 
Technical : 
| Bilingual imperative 12 see 79 86.8 93 78 22.0 276 78.0 354 447 6.7 
_ Bilingual non-imperative 21 NS) 75 78.1 96 190 34.7 358 65.3 548 644 oo) 
' English 815 97.6 20 2.4 848 35595 96.2 143 3.8 3,786 4,638 69.9 
French 3 2.0 147 98.0 150 6 1.8 333 98.2 340 494 7.4 
English or French 70 S23 23 24.7 96 199 65.5 105 34.5 308 405 6.1 
Total 72.8 Die 1,283 4,078 77.0 1,216 23.0 5,347 6,639 
dministrative Support 
Bilingual imperative 158 DBD p23 76.8 695 1,124 19.3 4,699 80.7 5,847 6,544 16.0 
Bilingual non-imperative 18 Die 48 Heil 75 539 34.8 1,009 65.2 1,548 1,623 4.0 
+ English 2,116 94.7 118 SS B25 20,715 93.7 1,397 6.3 22,206 24,478 59.9 
French 5 De 178 is) 185 4] 0.8 4,887 992 4,961 5,147 12.6 
English or French US 67.6 36 32.4 114 1,596 Soi 17 42.3 2,770 2,884 dea 
Total 2,403 72.3 920 Qa. 3,377 24,109 37,461 40,854 100.0 





216 336 2 
188 202 1-5 
7,770 9,794 OAT 
1,651 2,033 ie 
911 1,099 8.2 





13,475 


Continued on page 94 
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Table 32—Continued 


Occupational category and 
language requirements of position 





All categories 
Bilingual imperative 









Bilingual non-imperative 
English 





French 


English or French 
Grand total 


To the Public Service 















Within the Public Service 


Anglophones Francophones Anglophones 
No. % No. % Total No. % 
346 =: 24.8 1048" 5. 75259 24.4 
186 40.8 270 59.2 48.9 

7,128 96.5 261 3S) 95.0 
17, 2.0 854 98.0 oe. eS 
451 66.6 226 «33.4 ee 59.4 






8167 75.3. 2,681 24.7. 11,028 49,874 68.8 22,5 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position, type of appointment (¢o or within the Public 


Service) and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 






Francophones Grand total 





1,844 


OO ees 


Occupational 
ategory 


anagement 


| 


| 


p cientific and 
>rofessional 


\dministrative 


ind 
foreign Service 









| 


‘echnical 





| 
| 
i 

Bininistrative 


‘perational 
| 


ll Categories 


| 


dte:-The sums of the figures do not alwa 
specify type of employment and/or | 


| 


{| 








Appointments and bilingual 


staffing) 


positions (imperative 


Number and percentage of appointments to and within the Public 


Service to bilingual positions (im 
category, type of employment an 


Type of employment 


Indeterminate 
Specified period 
Total 


Indeterminate 
Specified period 
Total 
Indeterminate 
Specified period 
Total 





Indeterminate 
Specified period 
Total 


Indeterminate 
Specified period 
Total 


Indeterminate 
Specified period 
Total 


Indeterminate 
Specified period 
Grand total 














(1,384 50.2 
2,757 100.0 


ys equal the totals because, in a number of cases, the documents did not 
anguage group. 








perative staffing), by occupational 
d language group, 1984 












Anglophones Francophones Total 
No. % No. % No. % 
118 95.9 129% 99.2 247 976 

5 4.1 1 0.8 6 2.4 
123 100.0 130 100.0 253 100.0 

0% 618 315 58.4 412 59.1 
60 382 223. 41.4 284 = 40.7 
157 100.0 539 100.0 697 100.0 
640 63.5 [222 «(60.6 1,862 61.5 
368 = 36.5 795 39.4 1,165 38.5 
1,008 100.0 2,017 100.0 3,027 100.0 
49 54.4 2 651.3 230 51.7 
4y (45.6 173° 48.7 216 = 48.3 
90 100.0 355 100.0 447 
404 31.5 1,313 25.1 Te = (26.3 

878 68.4 3,908 74.8 4517 73.6 
1,283 100.0 5,223 100.0 6,544 100.0 
(64. 66.7 7 66.2 223. 66.4 
22° (33.3 8 20° (33.8 wit? 33.6 
96 100.0 237 100.0 336 §©100.0 
1,372 498 e308 39.0 4,699 41.6 











5,180 609 6601 58.4 
8,501 100.0 11,304 100.0 


—For language group, percentage is based on the total of employees whose first official language is known. 
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oA 


Appointments and bilingual positions (non-imperative 
staffing) 


Number and percentage of appointments to and within the Public 
Service to bilingual positions (non-imperative staffing), by 
occupational category, status of appointee and language group, 
1984 


























Anglophones Francophones Total 
Status of appointee as SE 
Occupational to language requirements 
category of position No. %o No. % No. % 
Management Met 368 62.0 125, 96.9 | Aes. 68.2 
Must meet 101 17.0 - 3 23 — «104 14.4 
Not required to meet ies: 21.0 1 0.8 22926 17.4 
Total 594 100.0 129 100.0 —-723'—-:100.0 
Scientific and Met 190 48.5 329s 87.4 489 66.5 
Professional Must meet ies) 41.6 | te, «62103 ee 27.1 
Not required to meet 39 9.9 7 2.1 Be 46 6.3 
Total 392 «100.0 «= 341)s«:100.0 = 735 ~—«100.0 
Administrative Met OG. 54.9 1,025 90.1 ‘1,702 71.8 
and Must meet 421 34.2 90 7.9 513 21.6 
Foreign Service \{o¢ required to meet 134. 10.9 18 Wass 6.5 
Total 1,231 100.0 1,137 100.0 2,371 +—:100.0 
Technical Met So. 42.2 eee 85.7 460 71.4 
Must meet 78 37.0 a3 12.2) ast 20.3 
Not required to meet 44 209 © 9 2.1 2 Ss 8.2 
Total 211 100.0 433 100.0 644 100.0 
Administrative Met 249 44.7 98 87.9 1,184 73.0 
Support Must meet 228 40.9 140, 10.4 |e sae 20.8 
Not required to meet 80 14.4 is) 1.4 98 6.0 
Total 557 100.0 1,057 100.0 1,623 100.0 
Operational Met 24 49.0 118 gel 142 70.3 
Must meet 13 26.5 33 21.6 46 22.8 
Not required to meet 12 24.5 2 13 14 6.9 
Total 49 ~=«100.0 153 100.0 | 202 100.0 
All Categories Met 1,596 52.6 2,866 88.2 4,470 71.0 
Must meet 1,004 33m 324 10.0 =‘ 1,331 Del 
Not required to meet 434 14.3 54 IE 491 7.8 
Grand total 3,034 100.0 3,250 100.0 6,298 100.0 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group and/or status of appointee as to language requirements of position. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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© ss Applicants in the National Applicant Inventory System, geographic area and 
® oD underrepresented group 


Number and percentage of woman, Native, handicapped and Black candidates in the National Applicant 
Inventory System, by geographic area, 1984 




















Women Native people Handicapped people Black people 

% of % of % of % of Total 

total total total total in 
Geographic area No. applicants No. applicants No. applicants No. applicants inventory 
Newfoundland 123 24.8 9 1.8 25 5.0 0 0.0 496 
Prince Edward Island 25 25.5 8 8.2 12 12.2 0 0.0 98 
Nova Scotia 396 2507] 80 2 60 3.9 106 6.9 1,541 
New Brunswick 303 pow 20 2S 7 ila 1 0.1 1,013 
Quebec (Except NCR) 1,843 35.6 149 2.9 142 Dy 44 0.8 5,172 
National Capital Region 2,470 40.6 197 3.2 256 4.2 44 0.7 6,075 
Ontario (Except NCR) 1,208 32.8 124 3.4 76 2A 10 0.3 3,686 
Manitoba 353 31.1 78 6.9 40 3.5 6 0.5 1,136 
Saskatchewan 358 335) 1/ 147 14.6 55 5.5) 0 0.0 1,004 
Alberta 670 37.4 96 5.4 39 2.2 3 0.2 1,790 
British Columbia 1,299 36.3 
Y ukon 331 42.9 88 11.4 0 0.0 0 0.0 Tae 
Northwest Territories ie 23 32.4 9 127 1 1.4 0 0.0 71 
otal 9,402 35.6 1,388 §.2 824 3.1 224 0.8 26,430 
ee 


365 


Total Men Women Men Women  Anglophones Francophones Total 





Appointments of university graduates and geographic area 
Number and percentage of university graduates and of appointments made through the university recruitment 
program, by geographic area in which last degree was obtained, sex and language group, 1984 








Graduates? Appointments 





Anglo- Franco- Anglo- Franco- 
peeraphic Area Men Women No. % phones phones phones phones No. % No. % No. % No. % No. % 
a a ee NO ee 
Yewfoundland 765 740 1,505 1.4 12 0 8 1 I Peyiiett 9 42.9 2OMRIS22 1 4.8 212.8 
ee ee Ee a ee ee Ee 


rince Edward 

















sland 110 120 230 = 0.2 Z 0 1 0 2 66.7 lp Psyeys 3 100.0 0 0.0 3 0.4 
lova Scotia 23239 2,345 4,580 4.3 24 1 33 0 Doma oul 33 Ow SP RS 1 ey SSianuel 
lew Brunswick 1,285 1,290 925s 2 2:4 10 8 i 4 18 62.1 Ih a S29 I 58.6 12 41.4 29 3.8 
luebec 14,100 13,685 27,785 26.1 9 85 a) 61 94 54.7 78 45.3 Z2Omeloal 146 84.9 172 22.8 
Intario 23,460 23,640 47,100 44.3 119 34 153 Lar S Sgr 4 OA 53.6 272 82.4 58 17.6 330 43.6 
fanitoba PASS 2,020 © 4,155. 3.9 28 1 13 0 2969.0 We sl0 41 97.6 1 2.4 42 5.5 
| skatchewan 1,760 1,820 3,580 3.4 8 0 3 I 8 66.7 4 33.3 DL Bs ley 1 8.3 12 1.6 
Iberta 3,740 3,510 52°7,250) 6.8 15 0 18 0 15 45.5 18 54.5 33 100.0 0 0.0 33.4.0 














3,940 Sable UKE) I 24 51.1 Desh GSO) 46 97.9 1 2.1 47 6.2 











- - - - 5 0 4 0 5. 55:6 
53,530 52,885 106,415 100.0 255 130 280 385 50.9 


ata on graduates, which came from Statistics Canada, are based on the 1983/84 academic year. 


inadians whose highest degree was obtained outside Canada. 
i ee eee ee eee eee eee Oe 


4 44.4 
371 49.1 


9 100.0 Omen OL0 EE 2 
535 70.8 BAL Pini? 756 100.0 
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4 mm =—_—s Appointments of university graduates and occupational field 
oD 4 


Number of university graduates appointed through the university recruitment program, by occupational field, Sex 
and language group, 1984 


Men Women Men Women Anglophones Francophones Total 


Anglo- Franco- Anglo- Franco- 
Occupational field phones phones phones _ phones 


Administration 97 30 163 32 | 
Foreign Service 9 1 Z 
Accounting/Auditing* 11 ot 14 

Pure and Applied Science 83 56 47 15 fe 
Computer Science 21 MV 13 13 
Social/Economic? 34 22 4] 

Total ; 2 255 1 5 


“Includes 21 appointments to the Office of the Auditor General of Canada. 
>For the purposes of this report, includes appointments to Law and Library Science positions, as well as Economics, 
Statistics and Welfare Programs. 


& eb Appointments of community college and CEGEP graduates, and occupational field 
Number of graduates appointed through the community college and CEGEP recruitment program, by 
Q ae occupational field, language group and sex, 1984 


Men Women Men Women Anglophones Francophones Total 
Anglo- Franco- Anglo- Franco- 
Occupational field phones phones phones phones 







Management Sciences 35 9 
Pure and Applied Sciences 24 20 
Computer Systems 19 10 
Total fA we 








Number of students appointed through the Career-Oriented Summer Employment Program, by occupational { 


> a) Appointments, Career-Oriented Summer Employment Program and occupational field 
Gr @ field, type of institution, language group and sex, 1984 





Men Women Men Women Anglophones Francophones Total 
Anglo- Franco- Anglo- Franco- 
Occupational Field phones phones’ phones phones 





Social Sciences and 

Administration 1,324 661 1,704 

Pure and Applied Sciences 1,383 459 850 

Total 2,707 1,120 2,554 354 ah 
Institution 

University 2,254 859 = 2,185 851 
Community college and 

CEGEP 453 261 369 298 fae 


Total 2707). sO assed as) «3,827 
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Lay-offs, occupational category, sex and language group 
Number of separations due to lay-off, by reason for lay-off, occupational category, 
sex and language group, 1984 








Men Women Men Women Anglophones Francophones 






teason and Anglo- Franco-  Anglo- Franco- 
iccupational category phones phones phones_ phones No. % No. % No. % No. % Total 
\eorganization 


| 
| 
| 
| 










































| Management 6 2 8 88.9 “le 6 66.7 a) 33.3 9 
| Scientific and Professional 18 3 7 4 Si 65.6 me 34.4 a 78.1 7 21.9 32 
| Administrative and Foreign 
| Service 48 9 23 8 57 64.8 31 B52 71 80.7 17 19.3 88 
| Technical 33 7 8 ] 40 81.6 9 18.4 41 83.7 8 16.3 49 
Administrative Support 14 6 68 18 20 18.9 86 81.1 82 77.4 24 22.6 106 
Operational 54 6 26 60 67.4 29 32.6 80 89.9 9 10.1 89 
Total 173 3 132 a5 206 55.2 167 44.8 305 81.8 68 18.2 373 
‘rivatization 
| Management 0 0 0 OFF 0 0.0 0 0.0 0 0.0 0 0.0 0 
| Scientific and Professional 16 0 16 0 16 50.0 16 50.0 32 ~=100.0 0 0.0 32 
| Administrative and Foreign 
| Service 0 1 7 0 1 IDS 7 87.5 7 IES ] 12.5 8 
| Technical 0 0 5 0 0 0.0 5 100.0 5 100.0 O00 5 
Administrative Support 0 0 l 0 0 0.0 1 100.0 1 100.0 0 0.0 
| Operational 6 0 8 0 6, 42.9 8 S)dpell 14 ~=100.0 0 0.0 14 
‘Total 22 1 37 0 23 38.3 37 61.7 59 98.3 1 1.7 60 
‘ecentralization 
Management 0 0 0 0 0.0 0 0.0 o 0.0 0 0.0 0 
| Scientific and Professional 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
/Administrative and Foreign 
Service 7 3 2 2 10 71.4 4 28.6 9 64.3 5 Bory, 14 
\Technical 0 0 0 0 0 0.0 0 0.0 0 0.0 0.0 0 
‘Administrative Support 6 4 26 9 10 PPR) 35 77.8 32 DD\el 13 28.9 45 
‘Operational 2 0 0 0 2. 100.0 0 0.0 2 100.0 0 0.0 Z 
‘Total 15 a 28 11 ZZ 36.1 39 63.9 43 70.5 18 29.5 61 
‘I reasons ; 
|\Management 6 2 0 ] 8 88.9 1 Ailsa 6 66.7 3 33.3 9 
Scientific and Professional 34 3 23 4 37 57.8 9a 42.2 57 89.1 i 10.9 64 
Administrative and Foreign 
Service 5 113 32 10 68 61.8 42 38.2 87 79.1 23 20.9 110 
Technical 33 i 13 1 40 74.1 14 2509 46 85.2 8 14.8 54 
Administrative Support 20 10 95 27 ie, =«19.7 122 80.3 115 Sei) 37 24.3 152 
Operational 62 6 34 3 68 64.8 37 352 96 91.4 9 8.6 105 
and total 210 41 197 46 251 50.8 243 49.2 407 82.4 87 17.6 494 


| 
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4 Separations and reasons 
Separations from the Public Service, by reason, 1984 
Reason for separation (except lay-off) 


Release 
e for breach of discipline or misconduct 





¢ for incompetence or incapacity 
e for abandonment of position 
Rejection on probation 
Revocation of appointment 


Retirement 
e at age 65 or over 


e elective, at age 55-64 
e medical grounds 
End of specified period 
Death 

Resignation 

Total? 





Reason for resignation 

Outside employment (in private sector) 
Return to school 

Unspecified personal reasons 

Other 


"Includes 16 separations for which reason was not specified. 
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Number and percentage of separations from the Public Service, by occupational category, reason, sex and 


E°> Separations, occupational category, sex and language group 
MM language group, 1984 





| Men Women Men Women Anglophones Francophones 


‘ason for separation Anglo- Franco- Anglo- Franco- 
phones phones’ phones phones 














Release 1 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 1 
Rejection on probation 0 0 0 0 0 0.0 0 0.0 0 0.0 Om. 0.0 0 
Revocation of appointment 0 0 0 0 oe 0.0 i 0.0 0 00 0 0.0 0 
Retirement 113 21 ] 0 135 0933 1 0.7 114 84.4 Dies 15:6 136 
End of specified period ] 0 0 0 ta 6100.0 0 0.0 1 100.0 Oe 9.0 1 
‘Death 6 2 0 0 8 100.0 0 0.0 6 75.0 Bee 25.0 8 
Resignation 61 12 6 1 79 91.9 a 8.1 67 83.7 1am 16:2 86 
Total 182 35 i 1 224 96.6 8 3.4 189 84.0 36 616.0 232 
ientific and Professional 
Release 7 ] 3 0 8 ee 5) DIS 10 90.9 1 Dil 11 
Rejection on probation 13 3 1 0 16 88.9 2 to 14 82.4 - Sa 17.6 18 
Revocation of appointment 1 0 0 0 1 100.0 0 0.0 1 100.0 Om 0:0 1 
R etirement 256 42 34 9 303 87.1 45 28) 290 85.0 Digg 15:0 348 
End of specified period 82 26 121 39 110 39.9 166 60.1 203 sya! 65 24.3 276 
Death 20 4 4 » 24 80.0 6 20.0 24 80.0 6 20.0 30 
esignation 289 73 336 66 3/2 46.9 422 por 625 81.8 139% 18.2 794 
[otal 668 149 499 116 834 56.4 644 43.6 1,167 81.5 265 18.5 1,478 


‘ministrative and Foreign 











28 Isl 

ejection on probation 10 3859 19 

evocation of appointment 0 1 0 0 is 100.0 4% 0 0.0 0 0.0 1 100.0 1 
tetirement f3 200 179 56 921 195 238 20.5 892 TIT 2564) 22.3 1,159 
ind of specified period 108 60 SG 63 170 45.5 202 54.0 245 66.6 123 33.4 374 
death 719 17 22 4 98 79.0 26 21.0 101 82.8 Oa 17.2 124 
‘esignation 476 145 366 124 632 56.2 493 43.8 842 75.8 269 24.2 1,125 
‘otal 1,408 434 719 250 1,866 65.6 978 34.4 2,127 Ceyih 684 24.3 2,846 
hnical 

elease 18 3 1 0 23 95.8 I 4.2 19 86.4 Ba 13.6 24 
‘ejection on probation 38 10 9 3 48 80.0 12 20.0 47 78.3 tae 21-7 60 
evocation of appointment 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
etirement 47] iE 30 7 549 O3r 37 6.3 501 85.9 82. 14.1 586 
nd of specified period 145 41 47 26 195 Tiley 78 28.5 192 74.1 Cie 25.9 274 
eath 42 15 4 1 58 92.1 5 79 46 74.2 hom 25.8 63 
esignation 329 52 120 20 396 73.5 142 26.3 449 86.2 G28 13.8 539 
otal 1,043 196 211 SF 1,269 82.1 275 17.8 1,254 83.2 253 16.8 1,546 
(iinistrative Support 

: lease 1 10 33 10 22 32.8 45 67.2 45 69.2 20 30.8 67 
ejection on probation 13 10 44 5 25 BSS 50 66.7 Sy/ VY? fe 20.8 75 
evocation of appointment 0 0 2 2 0 0.0 4 100.0 2 50.0 em 50.0 4 
btirement 212 79 670 183 293 25.4 861 74.6 882 Tiel Dope 22.9 1,154 
id of specified period 293 142 1,384 780 463 16.8 Denon. 83.0 1,678 64.5 ODDm 35.5 2,762 
bath 29 14 56 18 43 36.4 75 63.6 85 72.6 oom 27.4 118 
bsignation 279 102 1,800 623 390 135 2,486 86.3 2,080 74.2 2am 25.8 2,882 
‘tal 838 357 3,989 1,621 1,236 17.5 5,813 82.3 4,829 70.9 1,978 29.1 7,062 


| Continued on page 102 
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Table 42—Continued 










Men Women Men Women Anglophones Francophones 


== ya 


Occupational category and 
reason for separation Anglo- Franco- Anglo- Franco- 
(except lay-off) phones phones _ phones phones 





Operational 
Release 65 32 8 
Rejection on probation 33 21 12 


























Revocation of appointment 0 l 0 

Retirement 1,229 454 99 SZ 

End of specified period 546 170 81 13 & 

Death 136 36 3 3 oe 

Resignation 793 246 343 71 = : mek 10.9 


















Total 2,802 960 546 146 3,962 83.9 

All categories ae : 
Release 124 53 ay? 16 & : 
Rejection on probation 108 48 74 12 2 
Revocation of appointment 1 2 2 oe 
Retirement 2,995 871 1,015 307 = 93.897 - 
End of specified period 1,183 440 1,776 922 | 1.835 : : J : Oe 7 
Death 312 88 89 28 ans. 3 Be 5 (ae ae 6 fae : 
Resignation 235 630 TOME: 913 Pogoat, 42.3 2 4,002 S211 : ( 
Grand total 6,958 2,132 5,983 2,200 9,429 52.5 8,502 47.3 12,943 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex, language group and/or reason for separation. 


—For language group, percentage is based on the total of employees whose first official language is known. 


@ Appeals and occupational category . 4 | 
@ Number of appellants whose appeals were allowed or dismissed or who were found to have no right of appeal, , |! 


by occupational category, 1984 





Appeals allowed Appeals dismissed 
With Without With Without 
hearing hearing hearing hearing 
(department (department (appellant (appellant No right of 
Occupational category With hearing conceded) conceded) withdrew) withdrew) appeal* 





awd hearing 


Management 8 ieee On 
Scientific and Professional 16 etree 
Administrative and Foreign Service 180 faces 
Technical 36 Ae S 
Administrative Support Us : gs 
Operational 84 16. 
Total ie 399. 35 


“The appeal board had no jurisdiction to hear the appeal. 
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Number of appelants whose appeals were allowed or dismissed or who were found to have no right of appeal, 


y Appeals and department 
by department, 1984 



















































Appeals allowed Appeals dismissed 
With Without With Without 
hearing hearing hearing hearing 
(department (department (appellant (appellant Noright of 
epartment With hearing conceded) conceded) With hearing withdrew) withdrew) appeal* Total 
griculture 33 3 0 20 iy 9 Z 84 
anada Labour Relations Board 0 0 0 0 0 0 l 1 
anadian Human Rights Commission 0 0 0 0 0 | 0 1 
janadian International Development 
gency . 26 0 0 1 2 3 l 33 
anadian Transport Commission 0 0 0 8 0 0 0 8 
‘ommunications ] 0 0 1 1 2 0 =) 
jonsumer and Corporate Affairs 6 0 0 5 Z 5 0 18 
orrectional Service of Canada 45 l 0 92 25 25 49 237 
ployment and Immigration 67 it 0 221 Si 68 150 570 
ergy, Mines and Resources 3! 0 0 8 0 5 2 18 
vironment 9 1 0 38 5 le 9 hes 
ternal Affairs 22 0 0 7 5 10 3 57 
deral Court 3 0 0 3 0 0 0 6 
nance 0 0 0 0 0 0 1 
s heries and Oceans 5 ] 0 12 2 5 7 32 
Amigration Appeal Board 0 0 0 0 1 1 0 2 
dian Affairs and Northern Development 2 0 0 12 3 5 9 31 
surance 1 0 0 2 0 l 0 4 
stice 3 I 0 l 0 l 0 6 
| bour 2 0 0 5 2 2 l 12 
ational Defence (civilian) 34 1] 3 99 26 47 35) 255 
itional Energy Board 0 0 0 1 0 0 0 1 
itional Health and Welfare 0 0 23 9 20 13 68 
itional Library of Canada 0 0 0 0 7 1 8 
Ntional Museums of Canada 0 0 0 0 0 0 1 1 
\tional Revenue (Customs and Excise) 18 0 0 61 18 30 25 152 
tional Revenue (Taxation) 48 0 0 93 22 39 13 215 
ice of the Auditor General of Canada 0 0 0 0 0 1 0 1 
fice of the Chief Electoral Officer 0 0 0 0 ] 0 0 iu 
ice of the Commissioner of Official 
nguages 0 0 0 0 ] 0 0 1 
‘ices of the Information and Privacy 
mmissioners ] 0 0 2 0 3 3 9 
ision Review Board I 0 0 I 0 2 5 
vy Council Office 0 0 0 ] 0 0 0 1 
dlic Archives of Canada 0 0 0 Dp 1 2 0 5 
lic Service Commission 0 0 0 7 3 4 2 16 
lic Service Staff Relations Board 0 0 0 0 0 1 0 1 
dlic Works 4 0 0 Zi 6 8 2 41 
sional Economic Expansion 0 0 0 0 0 l 0 1 
; sional Industrial Expansion 2 0 0 i 1 u 3 20 
Ral Canadian Mounted Police 
blic Service employees) 2 0 0 4 l 2 l 10 
retary of State of Canada 0 0 0 4 2 2 l 
citor General 0 0 0 2 l 2 0 5 
tistics Canada 8 0 0 9 0 2 l 20 
Siply and Services 9 l 0 17 7 iB 2 58 
Nsport 34 9 0 94 20 52 Pa, 234 
: sury Board 0 0 0 0 0 J 0 1 
erans Affairs 7 0 0 12 4 10 2 35 
‘al py 5509 eee et i eae 366 2,379 


3 appeal board had no jurisdiction to hear the appeal. 


{ 
{ 
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Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by occupational category, 1984 





AG as Selection processes, appeals and occupational category 
ab 





Selection processes 


i EEE EE EEE EERE 








Occupational Appealed and Appeals 
category Appealable Appealed? _ disposed of* allowed 
Management 288 Dine Uh 21 : 6 
Scientific and Professional 1,029 3 —90 19 =e 10 
Administrative and Foreign Service 5,138 618 610 © : 96 
Technical 1,326 163 170 ee 19 
Administrative Support 5,654 300 285 Hea ae 
Operational eS vay 296 219 @ 40 
Total 15,012 1,484 _ 1,384 220 


@The number of selection processes appealed and the number of selection processes appealed and disposed of are not 
the same because an appeal lodged in one year may not be disposed of until the following year. 








@ Selection processes, appeals and department 
S Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by department, 1984 





Selection processes 








en — a” A en SS NRITSEGSERRReRSoaS =a PT In TTS TSD 

















Appealed and Appeals 
Department Appealable Appealed? _ disposed of? allowed 
Agriculture 524 51 46 pa: 
Canada Labour Relations Board 6 1 1 0 
Canadian Human Rights Commission 16 2 1 0 
Canadian International Development 
Agency 104 22 24 17 
Canadian Radio-television and 
Telecommunications Commission 33 & 0 0 
Canadian Transport Commission oy 8 5 0 
Communications 140 8 5 1 
Consumer and Corporate Affairs 161 14 16 4 
Correctional Service of Canada 616 134 94 22 
Employment and Immigration hilt 264 268 38 
Energy, Mines and Resources 276 15 15 3 
Environment 704 63 58 6 
External Affairs 133 19 25 q 
Federal Court 29 4 5 2 
Finance Us 3 1 0 
Fisheries and Oceans 483 28 Dy] 3 
Immigration Appeal Board 8 2 2 0 
Indian Affairs and Northern 
Development 384 35 2H) 2 
Insurance 18 3 3 1 
Justice 68 6 6 4 
Labour 54 9 10 2 
National Defence (civilian) 1,683 178 166 30 
National Energy Board 51 1 1 


National Health and Welfare TS) 55 51 


| 


, 


| 


| 
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Table 46—Continued 





Department 


National Library of Canada 
National Museums of Canada 


National Revenue (Customs and 
Excise) 


National Revenue (Taxation) 


Office of the Auditor General of 
Canada 


Office of the Chief Electoral Officer 


Office of the Commissioner of Official 
Languages 


Offices of the Information and Privacy 
Commissioners 


Pension Review Board 

Privy Council Office 

Public Archives 

Public Service Commission 

Public Service Staff Relations Board 
Public Works 


_ Regional Economic Expansion 


Regional Industrial Expansion 


_ Royal Canadian Mounted Police 


(Public Service employees) 
Secretary of State of Canada 
Solicitor General 

Statistics Canada 

Supply and Services 
Supreme Court 

Transport 


Veterans Affairs 
Other departments 
Total 


Selection processes 


Appealable Appealed? 


yp 2 
35 1 
630 85 
1S 129 
15 0 

1 Er 

5 1 

4 4 

66 5 
25 1 
48 5 
123 11 
22 1 
400 30 
1 0 
iW 20 
188 10 
164 11 
44 > 
241 10 
qo2 40 
5 1 
1,283 160 
20 1 
304 23 
112 0 
15,012 1,484 


Appealed and 
disposed of* 


| Treasury Board 


1,384 


the same because an appeal lodged in one year may not be disposed of until the following year. 


| 











Appeals 
allowed 
0 
0 


oO 
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2The number of selection processes appealed and the number of selection processes appealed and disposed of are not 
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105 


106 Training 


| Appeals, appointing authority and type of selection processes 


Number of selection processes which were appealable, were appealed, for which appeals were disposed of, and fo 
which one or more appeals were allowed; number of appellants whose appeals were allowed, dismissed or who : 
were found to have no right of appeal, by appointing authority and type of selection process, 1984 - 











Selection processes Disposition of appeals 





Appointing authority and Appealed and Appeals Appeal Appeal No right 
type of selection processes Appealable Appealed* _ disposed of* allowed allowed dismissed of appeal? 


Public Service Commission 
(non-delegated staffing) 


Closed competitions 242 22 29 13 24 21 
Without competition 260 30 2S 14 20 7 
Total 502 52 54 27 44 28 
Departments 

(delegated staffing) 

Closed competitions 9,177 1,025 1,033 149 ZS 1,333 
Without competition 5,333 407 297 44 118 215 
Total 14,510 1,432 1,330 193 393 1,548 
PSC and departments 

Closed competitions 9.419 1,047 1,062 162 299 1,354 
Without competition 5,593 437 B22 58 138 ae 
Grand total° (P18 012 7 1,484 ° SUSRAES SPOS 2000s eae Deedes 


4The number of selection processes appealed and the number of selection processes Peete and disposed of are not 
the same because an appeal lodged in one year may not be disposed of until the following year. 

>The appeal board had no jurisdiction to hear the appeal. 

©The number of selection processes disposed of is lower than the grand total of appeals, as there can be more than one 
appeal against a given selection process. . 


Aha 


Subject area 
Management Orientation? 
Management Theory and Practices 














fe) Developmental training and location 
Number of participants taking Public Service Commission developmental training courses, by subject area and | 
location, 1984 





Location 














Halifax Montreal 
17 213 
209 (a 136. 










Toronto Winnipeg Edmonton Vancouver 






Informatics 





Financial Management 
Materiel Management 
Seminars 





Personnel Management 
Systems Approach to Training 
Individual Development 
Auditing 

Total 


“Includes management courses for the Career Assignment Program. 
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| 





























é Developmental training and language of instruction 
| E Number of Public Service Commission developmental training 
| @ courses conducted, by subject area and language of instruction, 
1984 
Language of instruction 

| <a ee ee 
Subject area French English Bilingual Total 
anagement Orientation? 8 47 3 58 
| anagement Theory and Practices 4) 109 0 150 
Informatics 21 103 0 124 
Financial Management Ih 90 0 107 
Materiel Management 7 V7 0 24 
Seminars 10 36 0 46 
Be onnel Management 34 99 0 133 
Systems Approach to Training 6 0 9 
ndividual Development D2 0 pea 
Auditing 2 0 0 2 
Total 148 529 3 680 





Includes management courses for the Career Assignment Program. 


50 


Developmental training and occupational category 
Number of participants taking Public Service Commission developmental training courses, by subject area and 
occupational category, 1984 





Occupational Category 












Adminis- 

Scientific trative 
and and Adminis- 
| Manage- Profes- Foreign trative Opera- 
dubject area ment sional Service Technical Support tional Other? Total 
Management Orientation® 282 6 60 433 33 38 0 446 1,292 
Management Theory and Practices 207 1,190 3. 164 432 1 640 2,647 
nformatics 10 OG 1,008 — 172 544 0 643 2,494 
financial Management 927 | CP Gale. 714 1 371 2,195 
Material Management 140 Pl) 176 0 130 462 
Seminars 100 od 2 0 459 975 
>ersonnel Management 845 83 735 5 423 2,159 
| ystems Approach to Training 76 3 4 0 19 103 
individual Development 181 beg 35 62 1 141 503 
uditing Oe 2 16 0 1 0 2 21 
Total Se 735 633 4,916 577 2,708 8 3,274 12,851 


Yecupational category not specified on application for training. 
cludes management courses for the Career Assignment Program. 
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ae 4 Language training and region 
aD 


Number of students taking language courses, by language studied, 
type of course and region, 1984 














Region 
Language studied SSS SSS SS 
Type of course NCR Atlantic Quebec Ontario West Total 
French 
e Continuous 1,852 207 36 76 48 oe 25219 
e Non-continuous 2,425 255 207 Tex 27 2,972 
e Special 31 34 197 7 2 pe aa 
¢ Outside working hours 1,323 952 US 183 Meal 4,704 
Total 5,631 1,448 515 924 1,648 10,166 
English oat 
e Continuous 13] 0 340 0 0 471 
e Non-continuous 648 0 290 19 6 bo 963 
° Special 14 29 0 a6 0 AB | 
e Outside working hours 220 2 782 18 2 1,024 
Total 1,013 31 1,412 84 8. pee oUk 
Grand total 6,644 1,479 £927, 961 1,656 12,667 








Number of students in basic continuous full-time day courses, by occupational category, language 
studied and year of enrolment, 1984 


bea bd) Language training (basic continuous courses) 
oD ety 








Language studied 





French English Total 
Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 

in in in in in 
Occupational category 19834 1984 Total 1983? 1984 Total 19838 
Management 20 60 80 0 0 0 20 
Scientific and Professional 121 182 303 24 46 (2 70 145 
Administrative and Foreign Service 329 468 ei 50 49 99 379 
Technical 77 80 157 30 34 oe 64 107 
Administrative Support 239 276 515 84 1S) 159 323 
Operational 16 IS 31 8 14 Ze 24 
Other? 158 176 334 22 37 3 59 180 
Total 960 1,257 2,217 (218 255 473 /- 1,178 


4Includes students who continued their training in 1984 only. 
>Students from departments and agencies not included in the Offical Languages Information System (OLIS). 
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| alle Language training (other courses) 
Number of students in other types of courses, by occupational category, language studied and year of enrolment, 
ove 1984 
Language studied 
French English Total 
Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 

| in in in in in in Grand 
Occupational category 1983? 1984 Total 19834 1984 Total 1983? 1984 total 
Management 64 285 349 0 J 5 64 290 354 
Scientific and Professional 309 856 1,165 20 251 271 329 1,107 1,436 
‘Administrative and Foreign Service Ai 1,349 1,821 23 388 411 495 73ST 2232 
Technical 165 387 Se 9 Lily) 122 174 500 674 
Administrative Support 570 1,540 ZALO 94 647 741 664 2,187 2,851 
Operational 42 106 148 1] 92 103 33 198 251 
Other® 513 1,289 1,802 50 394) Sh 563 1,616 2,179 
| otal 2,135 5,812 7,947 207 1,823 2,030 2,342 7,635 9,977 







Includes students who continued their training in 1984 only. 


Students from departments and agencies not included in the Offical Languages Information System (OLIS). 
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Acting appointment 


The designation of a person to carry 
out, for a temporary period, the duties 
and responsibilities of a position having 
a higher maximum rate of pay. 


Affirmative action 


An approach which applies specific 
analytical tools to identify the sources 
of discrimination against certain under- 
represented groups and to remove any 
obstacles to the equitable representa- 
tion of these groups in Public Service 
/ employment. 





















Appeal 


A request made to have a board, estab- 
lished under paragraph 5(d) of the 
Public Service Employment Act, 
inquire into the circumstances of an 
“appointment or proposed appointment 
| from within the Public Service, or of a 
recommendation for release or demo- 
tion because of incompetence or 
_ incapacity. 


| Appealable selection processes 


Certain selection processes that are 
subject to appeal under section 21 of 
the Public Service Employment Act. 





Appealed selection processes 


‘Selection processes against which one 
or more appeals have been lodged. 


Appointment to the Public 
Service 

Appointment made from the general 
public or from a government agency 


Mot subject to the Public Service 
Employment Act. 
| 


> 








| 
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Appointment within the Public 
Service 


An appointment within or between 
departments, subject to the Public 
Service Employment Act. 


Assignment 


The temporary designation of a person, 
usually within the same department, to 
perform certain tasks, without affecting 
the person’s appointment status. 


Audit or integrated personnel 
audit 


The systematic review and assessment 
of departments and agencies to deter- 
mine the extent to which the Treasury 
Board’s or the Public Service Commis- 
sion’s personnel policies, procedures 
and systems are being complied with 
and how well delegated personnel 
authority is being managed. 


Bilingual position 


Staffed imperatively 

A bilingual position whose language re- 
quirements must be met by the candi- 
date upon appointment. 


Language requirement suspended 

A bilingual position whose language 
requirement is suspended for candi- 
dates 55 years of age or over, or on 
compassionate grounds. 


Staffed non-imperatively 

A bilingual position to which candi- 

dates who have not met the language 

requirements may be appointed, if 
they: 

e are eligible for language training at 
public expense; 

e have satisfied the Commission that 
they have the ability to succeed in 
language training; and 

e agree in writing to meet the lan- 
guage requirements of the position 
within the specified time, or, if 
unable to do so, to accept a transfer 
to a position for which they are 
qualified. 


Glossary 





Closed competition 


A competition open only to people 
employed in the Public Service. Pros- 
pective candidates are invited to apply 
for positions advertised by poster, or 
are identified from an inventory of 
eligible employees. 


Competition, see Open competition and 
Closed competition. 


Delegation of staffing authority 


Authorization that the Commission 
gives a deputy head to exercise some of 
its powers, functions and duties, subject 
to certain terms and conditions. The 
Commission also approves the delega- 
tion, by the deputy head, of these pow- 
ers, functions, and duties to certain 
persons within his/her jurisdiction. 


Demotion 


Appointment of an employee to a posi- 
tion for which the maximum rate of 
pay is lower than that of the employee’s 
former position. This is done because of 
incompetence or incapacity, and is 
based on a departmental recommenda- 
tion under section 31 of the Public 
Service Employment Act. 


Deployment 


Appointment, subject to the Manage- 
ment Category Exclusion Approval 
Order, of an employee in the Manage- 
ment Category to another position at 
the same, higher, or lower level than 
that of the employee, provided there is 
no change in the personal classification 
of the employee. 


Downward transfer 


Appointment of an employee to a posi- 
tion at a lower level in the same occu- 
pational group or subgroup, or in 
another group or subgroup for which 
the maximum rate of pay is lower than 
that of the employee’s former position. 
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Employee mobility 


The movement of an employee within 
or between departments, or where 
either the occupational group or sub- 
group changes, or the type of employ- 
ment changes, such as from specified 
period to indeterminate. 


Employee on probation 


An employee whose capabilities and 
competence to fulfill the requirements 
of the position through the perform- 
ance of its duties and responsibilities 
are being tested during a designated 
period following appointment. 


Exemption 


e The dispensation granted by Order- 
in-Council to a unilingual person to 
compete for a non-imperative staff- 
ing of a bilingual position and to be 
appointed to it under certain condi- 
tions, without being qualified to the 
level of the language requirements 
of his/her position in his/her second 
official language. 

e A mechanism used by the Commis- 
sion to exempt, from having to be 
assessed each time they are involved 
in a staffing action, those persons 
who demonstrate a high degree of 
proficiency and permanence in their 
second- language skills. 


Executive (EX) group 


The senior group of the Management 
Category, consisting of five levels up to 
and including most assistant deputy 
ministers. 


Full-time employment 


The employment of a person ordinarily 
required to work the standard weekly 
hours set out in the relevant collective 
bargaining agreement or, where one is 
not applicable, set out by the employer. 


Bilingual 


Imperative staffing (see 


position) 


Indeterminate employment 


Part-time or full-time employment with 
no fixed duration. 


Instrument of delegation of 
staffing authority 


A document through which the Com- 
mission authorizes a deputy head to 
exercise certain of its powers, and per- 
form functions and duties, subject to 
certain terms and conditions, and 
approves the delegation by the deputy 
head of these powers, functions, and 
duties to certain persons within his/her 
jurisdiction. 


Integrated Personnel Audit (see Audit) 


Integrated management process 


Process whereby management activities 
from the planning sub-elements up, and 
decisions associated with resource 
allocation and information systems, are 
closely coordinated and integrated. 


Language requirement suspended (see 
Bilingual position) 


Language standard 


A formalized description of the levels 
of second-language proficiency  re- 
quired for each language skill in order 
to carry out the functions and duties of 
a bilingual position. 


Lateral transfer 


Appointment of an employee to a posi- 
tion in the same occupational group, 
subgroup and level, or in another group 
or subgroup for which the maximum 
rate of pay is the same as that of the 
employee’s former position. 


Lay-off 


The termination of a person’s employ-) 
ment, under subsection 29(1) of the) 
Public Service Employment  Act,) 
“where the services of an employee are} 
no longer required because of lack of} 
work or because of discontinuance of a 
function.” Under these circumstances, 
the deputy head may lay off the) 
employee, in accordance with Commis- 
sion regulations. This decision is not, 
subject to appeal. | 

















Linguistic profile 


The levels of language proficiency: 
required, in both official languages, in| 
three abilities: reading, writing and oral] 
interaction. 


Language status of an 
incumbent 


The employee’s status in meeting the 
language requirements of a bilingual 
position: “met,” “must meet,” or 
required to meet.” 


Language requirements of a 
position 


The language or languages to be used 
by the incumbent of a position in pel r- 
forming the duties of the position 
bilingual, English essential, French 
essential, or English or French essen-, 
tial. 


Management Category 


An occupational category composed ol | 
two groups (EX and SM), including! 
senior personnel with responsibility or 
policy development; program formula- 
tion and delivery; design and operation’ 


of management processes; and manage- 


affairs. 
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Non-imperative staffing (see Bilingual 
position) 


Occupational Category 


A broad series of job families charac- 
terized by the nature of the functions 
performed and the extent of academic 
preparation required. 


Occupational group 


An occupational category sub-division 
comprising similar kinds of work 
requiring similar skills. It often bears a 
relationship to an identifiable labour 
market outside the Public Service. 








mpen competition 
A competition open to people from 


within and outside the Public Service. 















Opportunity for advancement 
prejudicially affected 


The Commission’s opinion that an 
employee’s immediate career progres- 
sion has been or would be hindered by 
the appointment or proposed appoint- 
ment, without competition, of another 
employee. The opinion of prejudical 
2ffect determines that an appeal board 
as jurisdiction to hear an appeal. 


Listening and speaking abilities con- 
tidered as a single act of communica- 
jon. In order to determine the ability 
(0 communicate in the second official 
anguage, one test “oral” interaction, is 
.dministered. 


aird of the standard daily or weekly 
established for people doing 
work (effective 1 January 


Part-time employment (subject 
to the Public Service 
Employment Act) 


The employment of a person ordinarily 
required to work more than one third 
of the standard daily or weekly hours 
established for people doing similar 
work (effective January 1, 1981). 


Post-audit 


Follow-up activity to an audit to deter- 
mine the extent, adequacy, nature and 
quality of departmental action to cor- 
rect audit findings. 


Priority 


Administrative 

Entitlement to consideration for 
appointment before others and without 
competition, based on Commission 
policy. 


Statutory 

Entitlement to appointment or con- 
sideration for appointment before 
others and without competition, as 
stipulated in the Public Service 
Employment Act. 


Surplus 

Entitlement to consideration for 
appointment before others and without 
competition, granted to employees 
identified for lay-off who are con- 
sidered suitable for appointment. 


Promotion 


Appointment of an employee to a posi- 
tion at a higher level in the same occu- 
pational group or subgroup, or in 
another group or subgroup, for which 
the maximum rate of pay is greater 
than that of the employee’s former 
position. 


Reappointment for an additional 
term 


Appointment of a term employee to a 
position in the same _ occupational 
group, subgroup, and level, where the 
new appointment is for a_ specified 
period. For statistical reasons, only 
appointments of employees whose total 
period of employment amounts to six 
months or more in the same position, 
are tabulated. 


Reclassification 


Appointment of an employee to a posi- 
tion that has been re-evaluated, where 
the occupational category, group, sub- 
group, or level changes from the posi- 
tion’s previous classification. 


Referral 
The presentation of possibly qualified 
candidates, identified through an 
inventory, for consideration for 
vacancies. 


Release for incompetence or 
incapacity 


The termination of a person’s employ- 
ment under subsection 31(1) of the 
Public Service Employment Act, 
‘where an employee, in the opinion of 
the deputy head, is incompetent in 
performing the duties of the position he 
occupies or is incapable of performing 
those duties.” This release is recom- 
mended to the Commission by the 
deputy head, and can be appealed by 
the employee to a board established by 
the Commission. 


Resourcing 


Certain activities carried out by the 
Commission relating to the Manage- 
ment Category: planned interdepart- 
mental deployment; staffing; and coun- 
selling members of the category. 
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Revolving fund 


A revolving fund is a continuing or 
non-lapsing authorization by Parlia- 
ment to make payments out of the 
Consolidated Revenue Fund for work- 
ing capital, capital acquisitions, and 
temporary financing of accumulated 
operating deficits. It is an authorization 
to draw on the Consolidated Revenue 
Fund, not a segregation of cash. A fund 
is a means by which Parliament pro- 
vides continuing authorization for an 
operation that is funded completely by 
users, or partly by users and partly by 
subsidization. The authorization is 
intended to permit the value of the 
services of the fund to be charged to 
the users, although this may not occur 
in all instances. 


Right of appeal 


The entitlement to have an appoint- 
ment or proposed appointment from 
within the Public Service, or a recom- 
mendation for release or demotion 
because of incompetence or incapacity, 
inquired into by an appeal board. 


Seasonal employment 


Part-time or full-time employment for 
certain parts of the year only. 


Selection with competition 


A selection process where either a 
competition poster or an inventory is 
used to identify candidates. 


Selection without competition 


A selection process consisting of a 
reclassification, lateral transfer, down- 
ward transfer, promotion, or priority 
‘ appointment. 


Senior management (SM) group 


The group immediately below the 
executive group in the Management 
Category. 


Separation 


The termination of a person’s employ- 
ment from that part of the public ser- 
vice where the Commission has the 
exclusive right and authority to 
appoint. 


Specified period employment 


Part-time or full-time employment for 
a predetermined period (a _ term 
employee). In the report, only term 
employees with specified periods of 
employment of six months or more are 
included. 


Systemic 


Which finds its source or explanation 
in the qualities or shortcomings inher- 
ent in a system or organization. 


Training 


Orientation training 

Training to provide information to 
employees about their new work envi- 
ronment. 


Professional, technical and vocational 
training 

Training to ensure that employees are 
able to perform their current functions 
at the level of performance required by 
the employer. 


Developmental training 

Training to ensure that qualified 
employees will be available to meet 
identified human resources require- 
ments. 

Transfer (see Lateral transfer or 
Downward transfer) 


Types of appointment 








Different ways of being appointed to | 
position: Promotion, lateral transfel| 
downward transfer, demotion, reap 


reclassification. 


Types of employment 


the appointment: indeterminat. 
employment, specified period employ 
ment, seasonal employment, full-tim 


ment. 


Underrepresentation 


Employment in the Public Service o 
particular group of individuals wh 
numbers are less than might 

expected given the representation 
such persons in the labour market. 
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